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Abstract. The aim of the article is to explore the social management system in order to
achieve positive effects and ensure the goals of sustainable development. The article examines in
detail the system and process of managing the social work of enterprises at all hierarchical levels.
The main functions of management concerning management of social system are defined. The main
measures of the social management system are additionally defined. An analogy is made between
the system of social management of the enterprise and the system of management of the social
enterprise. The requirements for the choice of social management system are indicated. The
importance of using innovations to promote the development of the enterprise and achieve social
impact and protection of employees of the organization is emphasized. In the course of the research
such general scientific methods were used as: theoretical, empirical, methods of analysis and
generalization. Methods of generalization, comparison and analytical grouping of data were also
actively used. Most successfully, systematic and comparative methods have also been used in the
study. Due to the use of institutional and structural-functional approaches, the study was able to
further practical application. The results of the study explain the need to use a systematic approach
to the establishment of the entire social management system, in order to achieve the greatest social
effect and further development of the enterprise by attracting and meeting the goals of sustainable
development.

Keywords: social system, management, enterprise, sustainable development goals, social
entrepreneurship, financial system of income management.
JEL Classification: A13, M14, M19, M20.

INTRODUCTION

An important condition for the functioning of enterprises in the modern world is the
management's compliance with the goals of sustainable development and the achievement of a
certain social effect from the overall activities of the entire enterprise. This approach explains the
relevance of this study and justifies the of this work.


https://management-journal.org.ua/index.php/journal
https://doi.org/10.26661/2522-1566/2021-1/16-01
https://orcid.org/0000-0002-7173-6619
https://orcid.org/0000-0001-7480-5475
mailto:pawliuktetiana@gmail.com

Bukharina, L. and Pavliuk, T. (2021), “Social system of enterprise management as an opportunity to achieve social
effects and sustainable development goals”, Management and entrepreneurship: trends of development, 2(16), pp.8-17.
Available at: https://doi.org/10.26661/2522-1566/2021-1/16-01.

LITERATURE REVIEW

A significant contribution to the study of the problem and the search for methods of
achieving social effect by enterprises made the following domestic authors Shchukin G.V. (1996),
Mokiy A.l., Datsko O.I. (2014), Kolenda N.V. (2017), Yurchenko K. (2019).

Some issues of the goals of sustainable development and social orientation of enterprises
have been covered by such scientists as: Spreckley F. (2011), Drayton B. (2017), Mair J. J.,
Robinson K. and Hockerts (2006) and others.

PAPER OBJECTIVE

The main purpose of the article is to explore the social management system in order to
achieve positive effects and ensure the goals of sustainable development. Also explore and analyze
the system and process of managing the social work of enterprises at all hierarchical levels.

METHODOLOGY

In order to determine the main functions of management in relation to the management of
the social system and to determine the main measures of the social management system, an analogy
was made between the social management system of the enterprise and the social enterprise
management system. The main requirements for the choice of social management system are also
indicated and the importance of using innovations to promote enterprise development and achieve
social effect and protection of employees of the organization is emphasized data. Systematic and
comparative methods were also used.

RESULT AND DISCUSSION

Today, new conditions to encourage employees to fulfill their obligations are increasingly
playing a very important role. Motivating employees, the management of enterprises increasingly
pays attention to their social security and support. In an oversaturated labor market, everyone is
looking for a job that would provide not only a stable income and social security guarantees, but
also comfortable conditions for cooperation with colleagues and superiors. It is these requirements
of workers pose new challenges to the entire management system of organizations. Modern
enterprise management must take into account the social aspects of support and encouragement of
workers.

It should be noted that the issue of development of socially oriented enterprises in general
also needs special attention. In the new conditions, when all countries encourage their enterprises to
develop within the framework of sustainable development goals, the development of social
entrepreneurship is gaining momentum. Here we are talking, not just about the social direction of
personnel management, but about the direction of the entire management system of the organization
to take into account the social orientation. That is why the question arises: should the management
of a social enterprise differ from the management of a regular enterprise, but one that cares about
the social support of its employees?

Speaking about the system of social management in the enterprise, it should be noted that
such a system is formed of individual elements, the composition and condition of which may differ
significantly.

Thus, the scientist O.V. Fedorova divides the elements of the social management system of
the enterprise into basic, supporting and social-legal (Figure 1).

The basic elements are the basis of the social management system of the enterprise, and it is
through them you can implement the existing capabilities of the enterprise. Securing elements
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facilitate receipt social result and the achievement of the main goal - the formation of a system of
social management enterprises. Socio-legal elements regulate social resources in the enterprise with
the help set of established norms and rules (Fedorova, 2008).

Basic Security Socio-legal

l l l

social functions,

social resources, socio-economic social policy,
social mechanisms, social responsibility,
self-management motivational social dialogue,
mechanisms, environmental policy

social technologies,
corporate culture

Figure 1. Elements of the social management system
Source: Formed by authors after Fedorova, 2008.

Other scholars, including the Cheeks, believe that elements of the social management
system can be classified somewhat differently. Thus, the author to the elements of the system of
social management includes: mechanism, object, functions, organizational structure, personnel and
management process.

The object of management in such a system is a set of human activities, isolated from the
social environment, or as a link social system, or as a special function that requires a special
management mechanism.

The management mechanism should be considered as a set of goals, principles, methods,
techniques, forms and incentives management, ensuring the effective development of the
organization.

The process of such management involves the influence of management bodies and
personnel on the object of management using selected methods to achieve the planned goals. The
management process is determined by objective social laws (Figure 2) (Shchekin, 1996).

It is also necessary to name the main principles of the social management system of the
enterprise. These principles are divided into general and special. General ones include: scientific,
systematic, economical, hierarchical and feedback, coherence, perspective and progressiveness,
publicity, humanism.

Naming the special principles of social management of the organization or enterprise, at the
same time we note the main tasks assigned to the managers of such a management system. Among
these tasks the need for a non-standard and flexible mode of staff work should be named. Also
various modern methods of motivation shoul be applied, using continuous and planned approaches
and staff development, as well as priority of encouragement and stimulation of innovative activity.


https://management-journal.org.ua/index.php/journal

Bukharina, L. and Pavliuk, T. (2021), “Social system of enterprise management as an opportunity to achieve social
effects and sustainable development goals”, Management and entrepreneurship: trends of development, 2(16), pp.8-17.
Available at: https://doi.org/10.26661/2522-1566/2021-1/16-01.

The laws of the social management system of the enterprise will

include:
—> law of management specialization
N law of management integration
S the law of saving time
—» the law of priority of social goals
S the law of dominance of the global goal

the law of unity of the social management system

—>
the law of proportionality of controlled and control
q subsystems
the law of the active ratio of centralization and
> decentralization

——> the law of the need to use a variety of controls

Figure 2. The laws of the social management system of the enterprise
Source: Formed by authors after Shchekin, 1996.

Also among the tasks of managers of such a management system is the harmonious
interaction of formal and informal organization and reliance on a system of flexible leadership.
Another challenge is the transition to a corporate organizational culture of management and, in
addition, the focus on social needs and universal interests.

Therefore, summarizing the main tasks facing the managers of the social management
system of the company, we should highlight the direction of the formation and optimization of the
social organization of the team and to improve its social structure. Separately highlight the creation
of favorable opportunities for employees to exercise their social rights and to meet material and
spiritual needs, as well as the task of education and development of socially significant qualities of
employees.

In general, we emphasize that social governance is one of the types of governance, the
function of which is to ensure the implementation of the needs of progressive development of
society and its subsystems.

In these and other functions of the social management system of the enterprise is similar to
the main tasks of social enterprises.
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Recall the basic principles of social entrepreneurship, namely:e

- the company is jointly owned by its members, the basis of which is the equal distribution
of shares;

- membership is determined by the charter of the organization; for example, members may
be employees, local residents, customers and users;

- democratic decision-making (one person — one vote);

- income is invested in the enterprise and / or directed to social and environmental goals;

- the company can receive both its own income and grants;

- the company conducts both commercial activities and social events (sometimes they are
combined);

- commercial, social, environmental achievements are assessed by financial and social audit;

- social enterprise is aimed at creating social wealth, rather than obtaining private capital.

Regarding the goals of social entrepreneurship, we note that in the process of its activities,
the social organization solves a triple task:

- a social problem that has not been solved for some time due to the limited access of a
certain target group to financial and political resources to solve it;

- development and implementation of an innovative mechanism for solving a social problem
that violates the established but not fair state of affairs;

- freeing up resources for the target group, which provides a better future not only for
individuals but also for society as a whole (Spreckley, 2011).

It is also necessary to indicate the main advantages and positive changes that social
entrepreneurship leads to.

Positive effects from the activities of social enterprises are:

- assistance in overcoming social isolation — in particular, employment of people with
physical and mental disabilities, the unemployed, and representatives of risk groups.

- finding new ways to reform public social services.

- involving citizens in social initiatives on a volunteer basis, uniting communities around
social issues.

- the emergence of new types of social services that remain out of the ordinary business due
to low profitability, unpopularity, lack of proper training.

- more efficient use of available resources of the region in solving social problems.

- reducing the burden on local budgets in solving social problems (relevant in the context of
chronic budget deficits).

Comparing the goals facing the leaders of social enterprises and managers who use the
social management system in their enterprises, we can conclude that the main objectives and
principles of their activities are very similar.

There are six basic values of understanding management in social work:

1) organizational and structural — the key problems here are: who should perform social
work; which bodies and institutions should deal with this and what is the effectiveness of their
activities. The board of social work is organized at different hierarchical levels (national, regional,
local) and has organizational structures management.

2) functional — implies that different organizational structures management in the social
protection system perform certain functions: general and specific.

3) professional activity. Labor management in social work is a special type of activity that is
engaged in a certain category of people, called management staff, management staff or managers of
social work.

4) procedural — management in social work — is a process setting goals and objectives, as
well as the organization of practical activities in the field social work is aimed at achieving a certain
goal through various means, forms and methods of management.
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5) epistemological — management in social work is scientific discipline that studies the
patterns, principles, structure, functions of professional activity of the management process. The
components of this science are a certain methodology, relevant theories, certain techniques, as well
as art practical management activities.

6) educational — management in social work is considered as a discipline that is part of the
curriculum for training, retraining of management staff for the social protection system.

That is, from these six basic concepts it becomes clear to manage workers engaged in certain
social work or any other economic activity, but in order to achieve a social effect, the manager of
such a social management system requires certain knowledge, skills and experience.

The fact that it is necessary to take into account the peculiarities of motivation and social
support of employees has already been mentioned above. We would like to add that in order to meet
certain needs and new interests of the company's employees, managers choose a social management
system that provides additional opportunities to improve not only working conditions but also the
social and psychological condition of workers.

It is for this purpose that managers of the social management system use the latest methods
of social orientation (Figure 3).

Methods of social management system of the enterprise

methods of social rationing -«
social regulation «——
moral stimulation I E—
methods of motivation «—
psychological methods -«

methods of economic incentives <¢——

organizational and administrative
methods

methods of self-regulation or self-
management

Figure 3. Methods of social management system of the enterprise

Source: Formed by authors
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To manage social work at all hierarchical levels, it is advisable to rely on the theoretical and
methodological principles of modern management, in particular — to consider the institution of
social work as a social organization and object of social work management; to allocate as a subject
of management of social work managerial staff (managers-specialists), the content of which is the
implementation of such basic management functions as planning, organization, motivation and
control, as well as unifying functions — decision-making and communication; expedient to carry out
structuring of administrative activity in establishments of social work, allocating in them the
corresponding levels of administrative activity; higher, middle and lower, while providing for the
relevant requirements for professional training of management staff of each hierarchical level.

Once you have decided on the basic methods of the social management system of the
enterprise, you should pay attention to the measures that will be used by managers. Note that the
measures of the social management system of the enterprise should include:

- material (means and working conditions, wages, bonuses, etc.);

- moral (public evaluation of the work of subordinates by managers, gratitude, awarding of
prestigious titles, awarding diplomas, submission for awarding orders and medals);

- administrative (oral orders, written orders and instructions, various kinds of punishment:
remarks, reprimands and severe reprimands, dismissal) (Koleda, 2017).

CONCLUSION

Finally, answering the question of what is common between the management system of a
social enterprise and the system of social management in an enterprise, we draw the following
conclusions. First of all, both in the case of management of a social enterprise and in the case of
social management, the main task has always been and remains to take into account the interests of
citizens: both ordinary employees and users of the company's products. The goal of an enterprise
that is social, as well as an enterprise that uses a social management system, is to achieve a social
effect. To ensure that the goals of sustainable development are achieved, as they say, all means are
good. It will be recalled that the goals of sustainable development include overcoming poverty and
hunger, agricultural development, good health and well-being, quality education, gender equality,
adequate sanitation, decent work and economic growth.

The choice of the social management system at the enterprise has and can promote the
achievement of these goals. That is, it is not necessary that the company was social, sometimes it is
enough to choose the right management system that will contribute to the social effect and
protection and support of employees of the organization.

Finally, we would like to add that one of the modern tools for the development of modern
society is the implementation of socially innovative entrepreneurial activity, a significant part of the
profits from which is directed to solving social problems. The main thing that distinguishes a social
entrepreneur from business entrepreneurs and even from a socially responsible businessman is a
social mission. And unlike ordinary charity, social enterprises are sustainable business mechanisms
that have a much greater impact on existing problems and allow more efficient allocation of
financial resources.

That is why the social management system must include such a financial system of income
management, which would allow the effective distribution of part of the earned funds for social
needs.
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COHLIAJIBHA CUCTEMA YIIPABJIIHHS HIAIIPUEMCTBOM SIK MOXK/IMBICTD
JOCATHEHHSA COINIAJIBHUX E®EKTIB TA HIVIEU CTAJIOT'O PO3BUTKY

Byxapina Jlronmuna MuxaisiiBHa IHaBarok Tersina CepriiBaa
3anopizbkuti HaYiOHALHUL YHIBEpCUMEem 3anopizokuii HayioHaIbHUL YHIgepcumem
3anopixcacs, Yrpaina 3anopicocs, Yrpaina

MeTor0 CTaTTi € TOCIITUTH COIliaIbHY CHCTEMY YITPABIIHHS 3151 JOCATHCHHS IIO3UTUBHUX
edekTiB Ta 3a0e3MeUeHHs IIJIe CTaJoro pPO3BUTKY. Y CTAaTTi JETAbHO JOCTIIKEHO CHUCTEMY Ta
MPOIIEC YIPaBIiHHS COLIATHHOI POOOTOIO MIAMPHUEMCTB Ha BCIX i€papXiyHUX piBHAX. Bu3HaueHo
roJIoBHI ()YHKIIiT MEHEIPKMEHTY, 11010 YIPABIiHHS COI[IaIbHOIO0 cucTeMoro. J[01aTKoBO BU3HAYEHO
OCHOBHI 3aXOJId CHCTEMH COIIAJIbHOTO YIPABIIHHI. IPOBEICHO aHAJOTII0 MIX CHCTEMOIO
COLIIaJIbHOTO YIPABIIHHA MiJMPUEMCTBOM Ta CHCTEMOIO YIIPABIIHHS COLIATBHUM IiAMPHUEMCTBOM.
3a3HaYeHO TOJIOBHI BUMOTH, MIOAO BHUOOPY CHCTEMH COIaJbHOTO YyrpaBiiHHA. [limkpecineHo
3HAYYIICTh BUKOPUCTAHHS IHHOBAIIN Ui CIOPUSHHS PO3BUTKY MIANPHUEMCTBA Ta JOCATHEHHIO
COIlIaIbHOTO e(eKTy Ta 3aXMCTy IMpaliBHUKIB opranizamii. B mporeci nocmimkeHHs Oyio
BUKOPUCTAHO TaKi 3arajJbHOHAYKOBI METOIU SIK: TEOPETHUYHI, EMIIpUYHI, METOAH aHali3y Ta
y3arajibHeHHsI. TakoX AaKTUBHO BHUKOPHCTOBYBAIHUCS METOIW Yy3arajbHEHHS, TOPIBHSIHHS Ta
aHANIITUYHOTO TPYyMyBaHHsA JaHux. HaiOinbm Baamo, B XoAi JOCHKEHHS Oyllo Takox
BUKOPUCTAHO CUCTEMAaTUYHUN Ta MOPIBHSUIBHUN METOAM. 3aBJIIKM BUKOPUCTAHHIO IHCTUTYLIHHOTO
Ta CTPYKTYpPHO-(YHKIIOHAJIBHOTO MiAXOJIB, MPOBEAEHE NOCIIIKEHHS OTPUMAJIO MOXKIUBICTbH
MOJAJIBIIIOTO TPAKTUYHOTO 3aCTOCYBaHHS. Pe3ynbratu JOCHITKEHHSI MOSCHIOIOTh HEOOXI1JIHICTh
BUKOPUCTAHHS CHCTEMHOTO MiIXOAY J0 Halaro/)KeHHS BCi€l COLIambHOI CUCTEMH YIIPaBIiHHS, 3
METOI0 JTOCSTHEHHS SIKHAOUTBIIOro CoLiaJbHOro eeKTy Ta MOAAIbLUIOr0 PO3BUTKY IMINPHEMCTBA
Ha IIJIAXY 3aTy4eHHs Ta JOTPUMAaHHS LJIeH cTaJoro po3BUTKY.

Kuro4oBi ciioBa: couianbHa cucteMa, ynpaBiliHHA, TIANTPUEMHHUITBO, LI CTATIOT0 PO3BUTKY,
colliajbHe MIANPUEMHUIITBO, (PiHAHCOBA CUCTEMA YIPABIIHHS JOX0IaMHU.

COILIMAJIBHASI CAICTEMA YIIPABJIEHUS NPEAIPUSITUEM
KAK BO3MOKHOCTH JOCTUXXEHUSI CONUAJIBHOI'O D®PEKTA
U IEJIEM YCTOUUYUBOT O PA3BUTHS

Byxapuna JIroamuina MuxaiioBHa IMaBmok Tarbsina CepreeBHa
3anoposicckuil HAYUOHALHBIL YHUBEpCUmen, 3anopodicckuil HAYUOHALHBI YHUBEpCUMmen,
3anopooicve, Yrkpauna 3anopooicve, Ykpauna

[lenpro cTaThy SABISETCA UCCIENOBATH COLUAIBHYIO CHCTEMY YIpPAaBIEHUS I JOCTHKECHHS
MOJIOKUTENBHBIX 3((eKToB U obecreueHus 1eneil ycToHunBoro pasButus. B crarbe moapoOHO
UCCIIeIOBaHa CHCTEMa M TIPOLECC YIpPaBJICHUs COLMAIbHOW paboTOW MNpeAnpusTUi Ha BCEX
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uepapxu4eckux ypoBHsAX. OrmpeneneHbl OCHOBHbIE (DYHKIMM MEHEKMEHTa, I10 YIPaBICHUIO
COLIMAIBHONM CHCTEMOW. JIONOJHUTEIBHO ONIPENEICHbl OCHOBHBIE MEPOIPUATUS CHCTEMBI
COLMAJILHOTO ympaBieHus. IIpoBeneHO aHAIOTMI0 MEXIy CHUCTEMOH COLMAIbHOIO YIpaBIICHUS
NPEANpPUATUEM W CHUCTEMOM YIIPaBJIEHHUS COLMAIBHBIM MPEINPUATHEM. YKa3aHO TIJIaBHbIE
TpeOOBaHUsA, IO BbIOOPY CHUCTEMBI COLMAIBHOIO YIPaBJIEHUS. IMOAYEPKHYTO 3HAYUMOCTh
WCII0JIb30BAaHUsl NHHOBALUM /17151 COJIEHCTBUS PA3BUTHUIO MIPEANIPUATHS U JTOCTHIKEHUIO COL[UAIBHOTO
spdexTa u 3alUThl paOOTHUKOB OpraHu3aluu. B mpouecce uccienoBaHust ObUIM HCIIOJIB30BaHbI
clieylolye OOIIeHayYHbIE METOABl KaK: TEOPETHUYECKHE, IMIMPHUYECKHE, METOJAbl aHalu3a H
00001mmeHus. Takke aKTUBHO HCIOJIb30BATIMCH METO/bI 0000IIEHNS, CPABHEHUS U AHATUTUYECKOTO
IpYNIUPOBKMA JaHHBIX. Hambonee ymadHo, B XO/A€ MCCIEIOBAaHUS OBLJIO TaKXKe HCIIOJIBb30BAHO
CHUCTEMaTUYEeCKUI U CpaBHUTENbHBIN MeTo/bl. biarogapst MCIoyIb30BaHUIO HHCTUTYIIUOHAIBHOTO U
CTPYKTYpHO-()YHKIIHOHAJILHOTO IMOJIXO0B, MPOBEICHHOE HCCIECIO0BAHNE TOJIYYHUIO BO3MOXKHOCTh
JalbHEMIIero  MpakTHUYECKOro  IpUMEeHeHMsa.  Pe3ynmpTarl  uccieoBaHHA — OOBSCHSIOT
HE00XO0IMMOCTh UCIIOIB30BAaHMSI CUCTEMHOTO IOAX0/1a K HaJla)KWBAaHUIO BCEH COLMATBHOMN CUCTEMBI
YIIpaBJICHUs], C LEJIbI0 JOCTIXKEHUS! HAUOOJIBILEro COLMaNbHOro 3G deKTa U JaabHeHIIero pa3BUuTUs
MPEANPUATHS HA IyTHU MIPUBJICYEHUS U COOJIIOIEHHUE L€ YCTOWYMBOrO pa3BUTHS.

KnawueBble cioBa: colmanbHas CUCTEMa, YIpPABJICHHE, MPEANPUHUMATEIBCTBO, LEIU

yCTOﬁqHBOFO Pa3BUTHA, COIHAJILHOC NPCAIIPUHHUMATCIBLCTBO, (1)I/IH8.HCOB8.H CUCTCMaA YIIPABJICHUA
J0XO0JaMu.
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Abstract. Natural disasters continue to occur in Magelang Regency every year and cause
damage and loss to the community. The government agency designated for disaster management,
namely Badan Penyelenggaraan Penanggulangan Bencana (BPBD), develops Disaster Resilient
Village Program (Destana). The purpose of this study is to analyse the implementation of Desa
Tangguh Bencana in Magelang Regency. The research methodology uses qualitative methods and
data collection techniques through observation, interviews and documentation. The results of the
study demonstrate that the implementation of Desa Tangguh Bencana policy in Magelang Regency
regarding the objectives of the Destana program in Margoyoso village could be achieved because
the Destana activists understand the program's objectives and there is support from the government,
non-governmental institutions, village institutions and the community. Meanwhile, the
implementation of the Destana program is also influenced by the support of human resources,
funds, infrastructure and other resources. The implementation of the Destana program in
Margoyoso village is quite successful due to resources, namely human resources, funds and
infrastructure available in Margoyoso village. Policy implementation requires collaboration, namely
coordination and cooperation of performers of Destana activities. In carrying out Destana activities,
the consensus is needed to reach decisions that are beneficial to all parties. In cooperation and
coordination, it is necessary to have clear job descriptions of each participant so that there is no
overlapping when implementing activities.

Keywords: implementation, policy, Destana, regency, Magelang.
JEL Classification: A21, 128.
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INTRODUCTION

Natural disasters unexpectedly and frequently occur in Indonesia. “The territory of the
Republic of Indonesia has geological, geographic, hydrological, demographic and sociological
conditions that make it prone to disasters, both natural, non-natural and social disasters” (Yulianto
and Mutiarin, 2018). In 2019 there were 3,768 disasters that hit various regions in Indonesia. The
types of disasters that occurred are as following: 764 floods, 1,370 wind cyclones, and 746 forest
and land fires. Over 6.1 million people were affected and evacuated, 478 died, and 3,422 were
injured in the disasters (BNPB, 2020). An overview of the Indonesian disaster is shown in the
diagram below (Figure 1):

Disaster count

wild fire Floods
7% Twister %
Deceased

\ 13%
5% ‘_
Casualties

0%

/

Figure 1: Disasters in Indonesian regions

Source: BNPB, 2020

The count of disasters that occurred in 2019 increased by 371 events or 12% that in 2018 with
3,397 events (BNPB, 2020). “Disasters will bring bad conditions for affected communities such as
neglected refugees, inadequate refugee camps, food shortages, shortages of tents, blackouts, lack of
clean water, damaged roads, neglected toddlers, difficulties in access to healthcare, incomplete
information, and even looting” (Yumantoko, 2019). The statistics of disasters that occurred in 2018
and 2019 is shown in the graph below (Figure 2):
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Figure 2: Disasters in Indonesia 2018-2019
Source: BNPB, 2020

In Indonesia, there are areas that are prone to disasters, namely Central Java with 914
disasters, West Java with 691 disasters, East Java with 612 disasters, Aceh with 180 disasters, and
South Sulawesi with 164 disasters (BNPB, 2020). Central Java is one of the disaster-prone areas
due to geographical, geological, hydrological and demographic conditions. These natural disasters
include earthquakes, landslides, floods, drought, twister, and volcanic eruptions.

Table 1
Conditions and Types of Natural Disasters in Central Java Province
Types of  Incidents Casualties Housing damage Public
Disaster . Facility
Deceased Injured Refugees Destroyed Submerged Damage
1 Twister 148 5 22 727 1.925 0 12
2 Floods 61 5 1 106.081 141 26.121 7
3 Landslides 101 26 24 7.379 329 20 1
4  Abrasion 1 0 0 40 8 0 0
> SEa”hq“ake 1 2 41 5.739 703 0 0
9 VOB 1 0 56 178 0 0 0
eruptions
7  Drought 1 0 0 1.000 0 0 0
Total 314 38 144 121.144 3.096 26.141 39

Source: BNPB, 2019
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One area in Central Java that has a high potential for disaster risk is Magelang Regency. It is a
disaster-prone area in Indonesia. The sources of existing disasters are the eruption of Mount Merapi,
cold lava floods, landslides, and flash floods (Arisanti and Nugroho, 2018). Conditions and types of
disasters that occurred in Magelang Regency during 2013-2017 are presented in the table below.

Table 2

Conditions and Types of Natural Disasters in Magelang Regency 2014-2018

Disaster type 2014 2015 2016 2017 2018
1 Eruptions 0 0 0 0 0
2 Floods 15 4 5 12 5
5 Landslides 88 52 80 105 156
4 Twister 153 60 44 27 37
5 Drought 7 4 3 0 0
g  Wildfire 34 46 45 37
7 Earthquakes 0 1 0 0 0
8 Others 4 4 8 9 9
Total 301 172 185 190 213

Source: BPBD Magelang Regency, 2019

The table demonstrates that natural disasters in Magelang Regency occur every year. The
government agency responsible for disaster management is Badan Penyelenggaraan
Penanggulangan Bencana (BPBD). BPBD was formed based on Magelang Regency Regional
Regulation Number 3 of 2011 concerning Magelang Regency BPBD, and Magelang Regency
Regional Regulation number 3 of 2014 concerning the implementation of Disaster Management in
Magelang Regency. “Analysis of public policy includes not only decisions, actions and events, but
also the policy process that is formulated and decided so that it can explain the relationships and
involvement of various parties, environmental conditions, values and ideology, distribution of
power, institutional framework and others” (Fischer et al, 2007). BNPB, which has the vision of
realizing the resilience of the nation in the face of disasters, carries out the strategy through
developing Desa tangguh terhadap bencana (Destana). The Destana policy aims to protect
communities in hazard-prone areas, increase community participation in reducing disaster risk and
increase the institutional capacity of the community and the government in disaster risk reduction.
The success of implementing a policy according to Grindle (1980) is determined by two variables,
namely the content and the context ones. The content variable is the scope that affects the public
policy implementation process. Meanwhile, the context variable is the description of the way the
political context and administrative activities affect the implemented public policy.

The Destana policy in Magelang Regency has been implemented since 2015 and there are 3
Disaster Resilient Villages, namely Margoyoso Village of Salaman Sub-district, Sirahan Village of
Salam Sub-district and Ngargomulyo Village of Dukun Sub-district. The three villages were
selected by Margoyoso Village, Salaman Sub-district because they are the most vulnerable to the
risk of landslides and wind cyclones. The purpose of this study was to analyse the implementation
of Desa Tangguh Bencana policy in Magelang Regency.
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LITERATURE REVIEW

Dye (2013) defines public policy as what the government does, why they do it, and what
difference it makes. According to Dunn (2003) public policy is a series of action options (including
the choice not to act) to respond to challenges concerning people's lives. The public policy process
does have the vulnerability to include the hidden political interests of certain groups. Public
officials who have high credibility and integrity are needed in this case, because the role and
behavior of public managers are important variables that determine public policy tendencies
(Howlett and Walker, 2012).

The success of implementing the policy according to Grindle (1980) is determined by two
variables, namely the content and the context ones. The content variable is the scope that affects the
public policy implementation process. Meanwhile, the context variable is a description of how the
political context and administrative activities affect the implemented public policy. Thus the context
variable includes the environment of public policy. Political and administrative environment is
associated with these public policies.

Content variables are detailed in 6 elements, namely:

1. The party whose interests are affected. Theodore Lowl (Grindle, 1980) states that the
type of public policy made will have a certain impact on various kinds of political activities. Thus,
if public policy is intended to cause changes in social, political, economic relations and so on, it is
threatened by the public policy. Grindle gave an example with public policy regarding the radical
reform in the agrarian sector against the landlord system. Such policy will be strongly opposed by
the parties whose interests are threatened, in this case, the landlords.

2. Types of benefits that can be obtained. Programs that provide benefits collectively or
to many people will be easier to implement because it is very easy to obtain support and a high level
of compliance from target groups or general public. For example, programs on drinking water and
electricity. On the other hand, a particularistic program is likely to exacerbate a conflict and
competition between people who seek to benefit from the program. Programs like this are more
difficult to implement. For example, programs on housing, telecommunication services; programs
unavailable to the whole community can sharpen competition in society.

3. The extent of the change envisioned. The programs that are long-term and require
changes in community behavior and do not directly or immediately benefit the community (target
group) tend to experience more difficulties in their implementation. An example is the family
planning program, at the beginning of the introduction of the program there were many challenges
from the community and religious leaders. Community support has appeared only after running the
program successfully for a number of years.

4. Site of decision making. The more scattered the position of decision makers in the
implementation of public policies, both geographically and organizationally, the more difficult the
implementation will be. The reason is the amount of decision-making units involved in it. Grindle
considers that implementing integrated village development is more difficult than implementing the
school curriculum.

5. Program implementers. The ability of program implementers will influence the
successful implementation of the program. A bureaucracy that has active, qualified, skilled staff,
whicn are highly dedicated to the implementation of tasks and strongly supports the success of the
program.

6. The resources that can be provided (committed resources). The availability of
adequate resources will support the successful implementation of programs or public policies.

The success of implementing a policy based on the content and context of its implementation
according to Grindle, is as follows:
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Implementing activities influenced by:
a. Content of policy

= |nterest affected
= Type of benefits
= Extent of change envisioned
= Site of decision making
= Program implementers
= Resources committed
b. Context implementation
= Power, interest and strategies of
actors involved
= |nstitution and regime characteristics
= Compliance and responsiveness

Policy
goals

Outcomes:
a. Impact on society,
individuals, and

groups

‘: b. Change and its
Goa} s Action programs and individual acceptance
achieved

projects designed and funded
A

Programs delivered as designed

> Measuring
success

Figure 3. Policy Implementation Based on Content and Implementation Context

Source: Grindle (1980)

From the image above it can be concluded that the purpose of the policy will be achieved
effectively and efficiently if it is followed through. The maximum implementation of the policy that
is applied to the action program or the project funded by government and society. The first step that
should be done to apply this program is setting up the success indicator of the program or the
project. There are two things that can make a succesful program, they are the content of policy and
the implementation context. However, there are also factors that affect the success of implementing
policy which are decision making, executive director and involved recources (Grindle, 1980). The
success of a program depends on its implementation effect which impacts the society, the individual
and the community as the objective of the policy and when changes are brought by the policy, the
society can accept them.

PAPER OBJECTIVE

Paper objective is to analyze the implementation of Desa Tangguh Bencana policy in
Magelang Regency, provided by the government agency designated for disaster management, in
order to increase the level of disaster resilience for villages given the high frequency of natural
disasters occurring in this region.
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METHODOLOGY

The research methodology implements qualitative methods that use natural backgrounds with
the intention of interpreting the phenomena that occur and are carried out by involving various
existing techniques (Creswell, 2013). The process and results of qualitative research are considered
properly performed if the researcher has applied the validity criteria (Zamili, 2015). According to
Creswell (2008) the validity of qualitative research presupposes the use of two strategies, namely
validity and reliability, with data collection techniques, namely observation, interviews, and
documentation (Creswell, 2013).

RESULT AND DISCUSSION

In general, the implementation of the policy is the way the policy can achieve its purpose.
Dye (2013) defines public policy as what the government does, why they do it, and what difference
it makes. According to Dunn (2003), public policy is a series of action options (including the choice
not to act) to respond to challenges concerning people's lives.
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Figure 4. Disaster Incidence in Magelang Regency in 2020
Source: BPBD, 2020

In 2020 Magelang Regency has suffered from multiple landslide. The most landslide occured
in Salaman Sub-district with 48 incidents. Followed by, Sawangan (24 incidents), Kajoran (23
incidents), Borobudur (20 incidents), Tempuran (19 incidents), and Kaliangkrik (15 incidents).
Moreover, the total number of incidents and the types of disasters are showed in the chart below

(Figure 5):
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Figure 5. Disaster Distribution in Magelang Regency, 2020
Source: BPBD Magelang Regency, 2020

Figure 5 demonstrates the distribution of disasters in the Magelang Regency in 2020 which
includes strong winds as much as 36%, followed by landsides as much as 33%, house fires — 9%,
drought — 8%, land fires — 5%, floods — 1% and other events — 7%. So it can be concluded that the
disasters that often occur in Magelang Regency are strong winds and landslides. Landslides and
strong winds were triggered by heavy rainfall. The Implementation policy Desa Tanggung Bencana
in Magelang Regency concerned three points: Purpose, Resource and Collaboration.

1. Purpose

The program purpose attainment is affected by the purpose itself, executive agent, executor
and the objective of the program. Likewise, the purpose of Destana program is affected by many
things. The purpose of Destana program in Margoyoso village can be achieved because the
executors understand the purpose of the program and they are supported by the goverment, non-
governmental institutions, village institutions and people of Margoyoso village. The theory of
Implementation of Public Policy Model Merilee S. Grindle (1980): “The success of the
implementation of a public policy can be measured from the process of achieving the final result,
namely whether the goals to be achieved are achieved or not by looking at the benefits to society
and the changes that have occurred and the acceptance of the target group and the changes that have
occurred” (Leo Agustino, 2012).

Considering the theory, it can be concluded that the implementation can be successful if the
purpose is realistic, the executors possess the proper social cultural level; the purpose is not unlikely
to simple and easily realized. Moreover, the purpose should be beneficial for the society and make
changes to the objectives. Furthermore, according to the findings sources, one of the indicator of the
policy success is the full achievement of the purpose of the policy. The purpose of Destana will be
achieved if the purpose is clear, simple, organized and accesible as well as clear understanding
among the executors has been achieved. The purpose will be beneficial for the society and change
the perception as well as behaviour on disaster survival. The understanding of the purpose of
Destana in the society should be an ongoing process performed through constant socialization in
school, PKK, Karang Taruna and other activities that involve the society.

According to the findings, it can be inferred that one of the significant characteristics of the
successful implementation is being clear, simple and accessible. The purpose should be organized
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and approached effectively and efficiently. Also, the purpose is successfully achieved if the program
is beneficial for the society and makes positive changes.

2. Resource

Apart from the easily realized purpose, Destana program implementation is also affected by
the human resource, budget, infrastructure, and other resources. The competent and capable
resources will facilitate the management of Destana program to achieve it purposes. The
management of Destana program in Margoyoso village has been adequate because of the presence
of available resources.

According to Van Metter and Van Horn theory and Grindle theory as a triangulation suggests
“The success of the policy implementation process is very much dependent on the ability to utilize
available resources. Humans are the most important resource in the success of the implementation
process which demands quality Human Resources (competence and capability) in accordance with
the work required by the policy. Apart from human resources, there are other resources, namely
funds and time resources” (Leo Agustino, 2012).

While the theory of Implementation of Public Policy Model Merilee S. Grindle (1980)
suggests that “In carrying out a policy or program, it must be supported by the presence of
competent and capable policy implementers for the success of a policy. Apart from human
resources, it must also be supported by other supporting resources so that its implementation will
run well” (Leo Agustino, 2012).

The above theories define that the success of program management policy depends on the
availability of resources and the ability to utilize them. As the executor, the human resources must
be competent and capable according to the expertise that the program needs. Besides the human
resource, there are also other factors that affect the success of management policy such as budget
and infrastructure. As the result of conclusion from the available main sources and supporting
sources it has been defined that the factor which affects the success of Destana implementation
policy is availability of competent and capable human resources, sufficient budget and qualified
infrastructures.

From interview result with the source compared with the triangulation theories from Grindle
and Van Metter and Van Horn and also the key source, it can be concluded that the success of
implementing public policy program Destana is affected by human resources, budget and
infrastructures. The human resource have to be competent, capable, understood, and possess
expertise in disaster survival. Moreover, the availability of the sufficient budget and qualified
infrastructure is essential for the successful program. In Margoyoso, the human resources are
sufficient but have low quality. The bugdet and infrastructure are available and financial issues have
been handled by the FORTIs member with the help of village agency.

3. Collaboration

Collaboration in managing Destana is important, because without collaboration the
implementation of the program of Destana will be difficult to perform. Collaboration in Destana
includes coordination and cooperation. Coordination and cooperation are the main process of
collaboration which involves organizing, implementing and evaluating. Coordination and
cooperation also involve many people such as government, non-government, and village institute
and society. Collaboration in managing Destana in Margoyoso village has succeeded to design the
landslides contigency plan document, the landslide evacuation plan and the society-based warning
alert which has been validated by Surat Keputusan Kepala Desa Margoyoso. Collaboration is also
being done in every stage of disaster management which includes pre-disaster, disaster and post
disaster.

The result shows that coordination and cooperation in Margoyoso involves every elements
such as goverment, non-governmental institutions, village isntitutions and society. They are
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cooperating and coordinating in Destana program which includes organizing, implementing and
evaluating. Coordination is held at least once in a year when organizing the process, while at the
implemention stage it is always preceded by the coordination and followed by cooperation of all
elements.

The conclusion can be drawn that collaboration has been well accomplished because everyone
is coordinanting and cooperating from the process of organizing, implementing and evaluating.
Coordination is done at least once in a year before the implementation. Moreover, cooperation is
always carried out in implementing Destana.

According to Baechler, Shergold and Hogue, the importance of coordination and cooperation
in implementing Destana is in executing policies in order to realize the interest of society into
common purpose and orientation. Coordination between government, private parties and society is
needed to achieve the purpose of the policy. In the end, this step will create cohorence and
harmonization implicated to the comprehensive, flexible and objectives service and policy
(Baechler, 2016). While according to Shergold, the implementation of policy can be successful with
the following requirement met: cooperation, collaboration, togetherness and reliable human
resources (Shergold and others, 2004). According to Hogue, collaboration is about working together
and building consesus to achieve the decision beneficial for everyone. Relations between
individuals tend to be dynamic and interdependent (Hogue, 2003).

In conclusion, to achieve the purpose of the policy coordination and cooperation from
government, non-goverment, private parties, and society are required. The policymakers will
succeed when there are cooperation, togetherness and reliable human resources. This cooperation
required consesus that provides benefits to all participants and everyone should be committed to
creating sustainable and constant cooperation.

Furthermore, the result of the research based on the key source as far as collaboration in
implementing Destana program in Margoyoso village has demonstrated that the implementation of
Destana program requires collaboration which includes cooperation, togetherness and coordination
among all parties involved. The commitment to constant cooperation provides benefits,
interdependent society and respect of the each other’s interest. Cooperation in Destana should be
done constantly by respecting the interest of every party involved and development of a common
ground to achieve Destana purpose so that it will benefit the society. Apart from cooperation, the
process of collaboration requires coordination of all parties involved in Destana. Coordination
requires good and transparent communication among all parties. It will unify the perception of the
task and responsibility. In the process, the clear Job Description (description of the responsibilities
associated with a given job) is required so there is no overlapping tasks.

As it is stated above, there is an important point regarding the success of implementating
Destana in Margoyoso village. The process of this cooperation requires the commitment from all
parties involved in Destana to constantly work together and give benefits to the society. Intense
communication is also required between all parties to achieve the common ground that suits the
purpose and indivual interests. It is necessary to have a spesific and clear job description before
implementing Destana to prevent overlapping.

To conclude, the implementation policy requires collaboration which includes coordination
and cooperation between all parties involved in Destana. Intense communication between all parties
in Destana is needed for coordination, while the commitment is required in cooperation to work
together in constant and sustainable environment. In implementing Destana consesus is also
required to achieve the decision beneficial to all parties. In cooperation and coordination a clear job
description for each individual is required to avoid overlapping tasks.
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CONCLUSION

Implementation Policy Desa Tangguh Bencana in Magelang Regency concerns three points:
Purpose, Resource and Collaboration. The purpose of Destana program in Margoyoso village is
achieved because all parties involved in Destana understand the purpose of the program and are
supported by the government, non-governmental institutions, village institutions and people of
Margoyoso village. The implementation of Destana program has achievable purpose and is affected
by good resources, including human resources, budget and infrastructure. Competent and capable
resources will facilitate the implementation of Destaba program and achievement of its purpose.
The implementation of Destana program in Margoyoso village has been successful enough because
of the availability of the human resources, budget and infrastructure in Margoyoso. The
implementation policy requires collaboration which includes coordination and cooperation between
all parties involved in Destana. In implementing Destana the consensus is required to achieve the
decision beneficial to all parties. In cooperation and coordination clear job description for
individuals is required to avoid overlapping tasks.

REFERENCES

BPBD Pemkab Magelang (2019). Available at: https://bpbd.magelangkab.go.id/ (Accessed 3
November 2020), (in Indonesian).

Creswell, J. W. (2013), Research Design: Qualitatif, and Mixed Approach (2nd ed). Thousand Oaks.
California: Sage Publications.

Dunn, W. N. (2003), Pengantar Analisis Kebijakan Publik (Kedua). Yogyakarta: Gadjah Mada
University Press, (in Indonesian).

Dye, T. R. (2013), Understanding Public Policy, Fourteenth Edition. United State: Pearson
Education.

Faturahman, B. M. (2018), “Konseptualisasi mitigasi bencana melalui perspektif kebijakan publik”,
Jurnal  Ilmu  Administrasi ~ Publik, 3(2), pp. 122-134.  Available  at:
http://jurnal.unmer.ac.id/index.php/jkpp/article/view/2365 (Accessed 20 February 2021), (in
Indonesian).

Faulkner, B. (2001), “Towards a Framework for Tourism Disaster Management”, Tourism
Management, 2(22), pp. 135-147. Available at: http://dx.doi.org/10.1016/s0261-
5177(00)00048-0.

Grindle (1997), Getting Good Government: Capacity Building in the Public Sector of Developing
Countries. Boston: MA, Harvard Institute for International Development.

Hall, P. A. (1993), “Policy Paradigms, Social Learning, and the State: The Case of Economic
Policymaking in Britain”, Comparative Politics, 25(3), pp. 275-296. Available at:
http://dx.doi.org/10.2307/422246.

Howlett, M. (2009), “Process sequencing policy dynamics: Beyond homeostasis and path
dependency”, Journal of Public Policy, 29(3), pp. 241-262. Available at:
http://dx.doi.org/10.1017/s0143814x09990158.

Howlett, M. and Walker, R (2012), “Public Managers in the Policy Process: More Evidence on the
Missing Variable?”, The Policy Studies Journal, 40 (2), pp. 211-233. Available at:
http://dx.doi.org/10.1111/5.1541-0072.2012.00450.x.

Magelang Regency Government. Available at: https://www.magelangkab.go.id/ (Accessed 1
November 2020), (in Indonesian).

Magelang News. Available at: http://beritamagelang.id/ (Accessed 5 November 2020), (in
Indonesian).

Karnawati, D., Ibriam, 1., Anderson, M.G., Holcombe, E. A., Mummery, G.T., Renaud, J.P and
Wang, Y. (2012), “An initial approach to identifying slope stability controls in Southern Java

28


https://management-journal.org.ua/index.php/journal
https://bpbd.magelangkab.go.id/
http://jurnal.unmer.ac.id/index.php/jkpp/article/view/2365
http://dx.doi.org/10.1016/s0261-5177(00)00048-0
http://dx.doi.org/10.1016/s0261-5177(00)00048-0
http://dx.doi.org/10.2307/422246
http://dx.doi.org/10.1017/s0143814x09990158
http://dx.doi.org/10.1111/j.1541-0072.2012.00450.x
https://www.magelangkab.go.id/
http://beritamagelang.id/

Christiani, C., Larasati, E. Suwitri, S. and Mulajaya, P. (2021), “Implementation of Desa Tangguh Bencana policy
in Magelang Regency”, Management and entrepreneurship: trends of development, 2(16), pp. 18-30. Available at:
https://doi.org/10.26661/2522-1566/2021-1/16-02.

and to providing community-based landslide warning information”, Landslide Hazard and
Risk, pp.733-763. Available at: http://dx.doi.org/10.1002/9780470012659.ch25.

Knopfel, P., Laurrue, C., Varone, F. and Hill, M. (2007), Public Policy Analysis. Bodmin: MPG
Books.

Lestari, A., Suwitri, S., Larasati, E. and Warsono, H. (2020) “Actor network in tourism management
based on sustainable development (Case study of tourism development in Batu City,
Indonesia)”, Management and Entrepreneurship: Trends of Development, 3(13), pp. 8-15. doi:
https://doi.org/10.26661/2522-1566/2020-3/13-01.

Manyena, S. B. (2012), “Disaster and Development Paradigms: Too Close for Comfort?”,
Development Policy Review, 30(3), pp. 327-345. Available at:
http://dx.doi.org/10.1111/5.1467-7679.2012.00579.x.

McEntire, D. A., Fuller, C., Johnston, C. W. and Weber, R. (2002), “A Comparison of Disaster
Paradigms: The Search for a Holistic Policy Guide”, Public Administration Review, 62(3), pp.
267-281. Available at: http://dx.doi.org/10.1111/1540-6210.00178.

Nurjanah, R. S., Kuswanda, D., Siswanto, B. and Adikoesoemo (2012), Manajemen Bencana.
Bandung: Alfabeta. Bandung: Alfabeta, (in Indonesian).

Peraturan Pemerintah Nomor 21 tahun 2008 tentang Penanggulangan Bencana, Jakarta : 2008, (in
Indonesian).

Peraturan Kepala Badan Nasional Penanggulangan Bencana Nomor 1 Tahun 2012 tentang
Pedoman Umum Desa/Kelurahan Tangguh Bencana (Destana), Jakarta : 2012, (in
Indonesian).

Peraturan Daerah Nomor 3 tahun 2011 tentang Organisasi dan Tata Kerja Badan Penanggulangan
Bencana Daerah Magelang Regency, Magelang : 2011, (in Indonesian).

Peraturan Daerah Nomor 3 Tahun 2014 tentang Penyelenggaraan Penanggulangan Bencana di
Magelang Regency, Magelang : 2014, (in Indonesian).

Setyaningsih, W. and Sholeh, M. (2010), “Pemetaan Daerah Rawan Bencana Gerakan Tanah Di
Wilayah Grabag Magelang Regency Propinsi Jawa Tengah”, Sains dan Teknologi, 8(1).
Available at: https://journal.unnes.ac.id/nju/index.php/sainteknol/article/view/330 (Accessed
20 February 2021), (in Indonesian).

Wuryanti, T. (2006), Kerangka Aksi Hyogo: Pengurangan Resiko Bencana 2005-2015 Membangun
Ketahanan Bangsa dan Komunitas Terhadap Bencana. Jakarta : MPBI, (in Indonesian).

PEAJIIBALIA ITOJIITUKHN DESA TANGGUH BENCANA («<AKTYAJIBHE CEJIO»)

B PETEHTCTBI MATEJIAHT
Charis Christiani Sri Suwitri
Universitas Diponegoro Universitas Tidar
Semarang, Central Java, Indonesia Magelang, Central Java, Indonesia
Endang Larasati Permadi Mulajaya
Universitas Diponegoro Universitas 17 Agustus 1945 Semarang
Semarang, Central Java, Indonesia Central Java, Indonesia

CruxiiiHi 1uxa OpOJOBXKYIOTh BiAOYBaTHCS B PEreHTCTBE MareiaHr LIOPOKY 1 3aBJalOTh
MIKOAM 1 30MTKIB TOBAapHUCTBA. YPsJAOBE areHTCTBO, NMPU3HAYEHE MJIS YNPaBliHHSA CTUXIHHUMU
muxamu (BPBD), po3po6isie Ilporpamy criifikocTi A0 ctuxiiiHux aux it cena (ecran). Meroro
JAHOTO JOCHi/pDKeHHs € aHami3 peanmizanii Desa Tangguh Bencana («AkTyanbHe ceno») B
pereHTcTBe Maremanr. Y MeTO0JIOTIl JOCIIKEHHS BUKOPUCTOBYIOTHCS SKICHI METOJIA 1 METOJH
300py JaHMX 3a JOMOMOTOO CIIOCTEPEKEHHs, IHTEPB'I0 Ta JJOKyYMeHTalii. Pe3yapTaTtu JoCiiKeHHs
J€MOHCTPYIOTh, 110 peainizauis nomituku Desa Tangguh Bencana B perentcrBe Marenanr mono
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e nmporpamu Destana B ceni Maproiio3o Moxe OyTH JOCATHYTa, TOMY IO akTuUBicTH Destana
PO3YMIIOTh LTI IPOTrpaMu 1 MarOTh MIATPUMKY 3 OOKY ypsiiy, HEYPSIIOBHX OpraHi3allii, CUTbChKUX
ycTaHoB 1 rpoMagu. Tum dacom, Ha peanizamito nporpamu Destana TakoX BITUBa€E MiATPUMKA
TOJNCBKUMU  pecypcamu, (oHAaMH, IHPPACTPYKTYypOr Ta IHIIMMU pecypcamu. Peamizaris
nporpamu Destana B ceni Maproiio3o € IOCHTH YCHIIIHOIO 4Ye€pe3 pecypciB, a caMe JIFOJCHKHUX
pecypciB, 3aco0iB Ta iHPPACTPYKTYypH, HAIBHUX B celli. Pearnizalis moiiTHKKM BUMarae CIiBIpari, a
caMe KoopauHamii Ta cmiBmpaii BuKOHaBIiB Destana. Ilpu 3milicHenHi nisuibHOCTI Destana
NoTpiOHO KOHCEHCYC JUIS yXBAJICHHS pillleHb, BUTITHUX JUIS BCiX cTOpiH. [IpH ciBpoOIiTHUITBO Ta
KOOPJMHAIIII0 HEOOXiTHO MaTH YiTKI TOCAIOBI IHCTPYKIII KOXXHOTO Y4YacHHKA, 100 He Oyio
NyOTFOBaHHS TIPU peatizailii 3aX0/1iB MPOTrpamH.

Kurouosi ciioBa: peanizaris, nmomituka, Jlecrana, pereHTcTBo, Marenasr.

PEAJIMBALIUSA TIOJIMTUKU DESA TANGGUH BENCANA
(«(AKTYAJIbBHASA JEPEBHS») B PETEHTCTBE MAT'EJIAHTI'

Charis Christiani Sri Suwitri
Universitas Diponegoro Universitas Tidar
Semarang, Central Java, Indonesia Magelang, Central Java, Indonesia
Endang Larasati Permadi Mulajaya
Universitas Diponegoro Universitas 17 Agustus 1945 Semarang
Semarang, Central Java, Indonesia Central Java, Indonesia

CruxuiiHble O€ICTBUS MPOAOIIKAIOT MPOUCXOJUTh B PEreHTCTBE MarenaHr KaxIbli rox u
HaHOCAT ymepO M YOBITKM cooOecTBy. I[IpaBUTENbCTBEHHOE areHTCTBO, HA3HAYEHHOE Ui
ympaBieHusi ctuxuiiHpiMu OenctBusimu (BPBD), paspaGateiBaer IlporpamMMmy ycTOWYMBOCTH K
CTUXUMHBIM OelncTBUAM 11 nepeBHHU ([lectana). Llenbro 1aHHOTIO MCCIeI0BaHUS SIBIISETCS aHANIN3
peanmsanuun  Desa Tangguh Bencana («AkTyanbHOE celo») B pereHrcTBe Marenanr. B
METOOJIOTUN HCCIIEOBAHUS HCIIOJIBb3YIOTCSI Ka4eCTBEHHBIE METO/AbI M METO/Abl cOopa JaHHBIX
MOCPEACTBOM  HAONIO/IEHUS, HWHTEPBBIO U  JOKYMEHTaluuu. Pe3ynbTaTel  HcCCIeAO0BaHUA
JIEMOHCTPUPYIOT, uTO peanu3anus nonutukd Desa Tangguh Bencana B perenrctBe Marenanr B
OTHOIIEHUHU Lesiel mporpaMMmel Destana B n1epeBHe Maproiio3o MoXeT ObITh JOCTUTHYTA, TaK Kak
akTuBHCTBl Destana TOHMMalOT LEAM MNPOrpaMMbl M HMMEIOT MOAJNEPKKY CO CTOPOHBI
MIPaBUTENbCTBA, HEMPABUTEIbCTBEHHBIX OPraHU3alUl, JEPEBEHCKUX YUPEKIACHUM U OOIIMHBI.
Mexny TeMm, Ha peanusanuio nporpammsl Destana Taxke BIMAET MOAJLEPIKKA YEIOBEYECKUMHU
pecypcamu, GpoHIaMu, THPPACTPYKTYPOH U IpyruMu pecypcamu. Peanuzanus mporpammsl Destana
B JiepeBHE Maproio3o sBJISE€TCA AOBOJIBHO YCIEHNIHOW H3-3a PECYPCOB, & UMEHHO YEJIOBEYECKUX
PECYPCOB, CPEICTB U MHPPACTPYKTYpPbI, UMEIOLIUXCS B AepeBHE. Peanuszanus nonutuku tpedyet
COTPYJHHYECTBA, a HMMEHHO KOOpJMHALMM M CcOTpyaHMYecTBa ucnosHutened Destana. [lpu
OCYILIECTBIIEHUH AesTeNbHOCTH Destana Tpedyercss KOHCEHCYC AJIs IPUHATUS PEIICHNUH, BBITOJHBIX
11 BceX cTopoH. IIpu coTpyaHuyecTBe U KOOPAWHAIIMUA HEOOXO0AUMO UMETh YeTKHE JOKHOCTHBIE
MHCTPYKLUHHU KaXKIOT0 Y4aCTHUKA, YTOOBI HE ObUIO AYOJIMPOBAHMS MPU peau3alliid MEPOIPHUSATHIMA
MIPOrPaMMBlI.

KuroueBble ciioBa: peanusaius, MOJMTHKA, JlecTana, pereHTcTBO, Maremnasr.
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Abstract. Indonesia is known for its various panoramas of natural beauty that are tempting to
visit. Various natural tourist destinations in Indonesia are favourite destinations for local and
foreign tourists. This is of course a huge potential for the development of Indonesian tourism. The
government has also started to promote ecotourism programs as a tourist destination for travellers in
Indonesia. Ecotourism is one of the environmentally friendly tourism activities by prioritizing
aspects of nature conservation, aspects of socio-cultural empowerment, local community economy,
and aspects of learning and education, and ecotourism development is one of the best efforts to save
forests from human-caused damage. Cooperation between stakeholders involved in ecotourism
development is a way to make it happen. This article aims to analyze collaboration between
stakeholders in the development of ecotourism in Tangkahen Village in Pulang Pisau district,
Central Borneo Province. This research uses descriptive qualitative, data collection techniques are
using interviews, observation, and documentation. According to the result there are differences in
the strategic mission of each stakeholder and the development of ecotourism depends on regional
finances. The supporting factors for this collaboration are the role of the ecotourism manager as
well as the traditional religious leaders in the village and a very strong role of the head of the
working group team to accelerate tourism development.

Keywords: collaboration, collaborative governance, stakeholder, ecotourism, development.
JEL Classification: Q01, Q23, Z32, Z38, 020.
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INTRODUCTION

Indonesia is known for its various panoramas of natural beauty that are tempting to visit.
Various natural tourist destinations in Indonesia are favourite destinations for local and foreign
tourists. This is of course a huge potential for the development of Indonesian tourism. The
government has also started to promote ecotourism programs as a tourist destination for travellers in
Indonesia. Indonesia has tourism potential which is one of the industries that has such great growth.
Based on data from the Ministry of Tourism (2016), the tourism industry is in the top five of the ten
other industries from 2011 to 2015 and foreign exchange generated from the tourism sector
continues to increase every year from 2015 to 2019 like the table below:

Table 1
Foreign exchange generated from the tourism sector
Year 2015 2016 2017 2018 2019
Foreign 12,2 billion 13,6 billion 15 billion 17 billion 20 billion
exchange usD ushD usD usD usD

Source: Ministry of Tourism and the Central Bureau of Statistics

By looking at the table above, the tourism sector contributes a large foreign exchange each
year. In the National Medium-Term Development Plan (RPJMN) 2020-2024, the target set for
tourism development is oriented towards the target of people's income from tourism, and tourism
must have a welfare impact on the surrounding community. Central Borneo Province has natural
potential and diversity can be developed into tourist objects, the number of domestic and foreign
tourists visiting in 2018 was 988,999 tourists, and in 2019 the number of domestic and foreign
tourists increased to 1,556. 488 (BPS Central Borneo, 2019), ecotourism so that it has a positive
impact in the form of increased and in the form of economic improvement, conservation,
environmental preservation, and empowerment of local communities (Rahzen, et al, in Yuniarta
2018). Ecotourism has developed not only in the form of observing animals in the forest (Nugroho
2019), or traveling into the forest, but has changed its orientation towards the concept of forest
conservation and residents (Chafid Fandeli. 2000). Good ecotourism development can encourage
local economic growth and preserve natural resources, although the opposite occurs in the case of
Southern Ethiopia due to poor ecotourism development that causes environmental damage
(Wondirad and Tolkach, 2019).

Central Borneo Province has natural potential and diversity can be developed into tourist
objects, the number of domestic and foreign tourists visiting in 2018 was 988,999 tourists, and in
2019 the number of domestic and foreign tourists increased to 1,556. 488 (BPS Central Borneo,
2019). Ecotourism development efforts in Pulang Pisau district can run if all related parties work
together in an effort to make this happen, Pulang Pisau district has potential natural resources for
ecotourism development. Moreover, Pulang Pisau has very good natural potential, such as the
potential of Tangkahen village forest. This village has the advantage of its unspoiled forest, the
diversity of native Dayak plants, and animals typical of Central Borneo can still be found in
Tangkahen ecotourism. however, in the development effort, there are obstacles faced, as expressed
by the head of the tourism sector Sari Mumpung "in the effort to realize the ecotourism
development, it is still constrained by the conditions and the area that is spread to tourist attractions
is not optimal™. Another thing, as stated by the Acting Head of the Home Office of Public Works
and Public Housing of Pulang Pisau district, Usis | Sangkai, was related to collaboration “in
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developing tourism, there needs to be collaboration such as government, society and the private
sector like us from the PUPR service to have a role in supporting tourism development, especially
ecotourism, such as infrastructure arrangement”. The same thing was conveyed by the Official
(Acting) of the Regional Secretary (Sekda) Pulang Pisau (Pulpis) H Saripudin that "the
development of Tangkahen Village ecotourism continues to be built, especially in relation to its
facilities and infrastructure” (C-MYE, 2019).

The era of good governance is a concept that refers to the process of achieving decisions and
their implementation which can be accounted for collectively, as a consensus reached by the
government, citizens, and the private sector. The government has decreased its role in development
by providing opportunities to other actors, this is because the government realizes that it has
limitations on other public problems. Regarding the ecotourism development of Tangkahen Village,
it is necessary to carry out collaboration between stakeholders so that these development efforts can
be realized immediately. Based on this description, this study will discuss the collaboration between
stakeholders in the development of ecotourism in Tangkahen Village, Pulang Pisau Regency,
Central Borneo Province.

LITERATURE REVIEW

Collaboration efforts to gather various parties with different interests to produce a common
vision, build an agreement on a problem, create a solution of the problem, and put forward shared
values to produce joint decisions that benefit all parties (Simatupang, T.M. and Sridharan, 2008).
Collaboration is a relationship that is designed to solve a problem by creating solutions in limited
conditions, for example, limited information, time and space. Collaboration is a concept used to
explain the cooperative relationship that is carried out during the efforts of combining thoughts by
certain parties in starch for solutions of the problem from different perspectives (Agranoff et al.,
2003). Thomson, A., Perry, J. and Miller, (2009) Journal of Conceptualizing and Measuring
Collaboration, collaboration is a process in which autonomous or semi-autonomous actors interact
through formal and informal negotiations, together creating rules and structures that govern their
relationships and how to act or solve the problems that hold them together; it is a process involving
shared norms and mutually beneficial interactions. Collaborative governance is a working
mechanism to resolve any public issues involving many parties and stakeholders from government,
private and also the community (Ansell and Gash, 2008, 2017). Through this framework
collaborative governance should reach a mutual agreement and a win-win solution as well as
collaborative governance is also developed (Emerson, Nabatchi and Balogh, 2011; Gravelle, Baird,
and Green, 2008; Mah and Hills, 2012; Schultz et al., 2018; Wanna, 2008).

Ecotourism is one of the forms of tourism that are integrated with the surrounding nature
contains a lot of education to the visitors to protect the environment, preserve the culture and local
wisdom start to feel that everything is packed with the elements of professionalism and skill so that
people who travel in ecotourism will get very valuable experience from the visit (Nugroho, State
and Yuniar, 2018; Nugroho et al., 2016). According to (Laarman and Durst, 1987) ecotourism is
another term in tourism but the concept is the same; there is only some difference of practice in the
field where ecotourism is more directed to nature which is still far from the touch of human and
natural both in terms of flora and fauna. So through the activities of ecotourism the visitor will get
an interesting experience about the biodiversity and uniqueness of it that are not found in other
(Sharpley, 2006). A program that involves related parties in its implementation needs to identify the
actors or stakeholders involved, this is done so that in its implementation it can minimize errors or
failure of a program. Freeman (1984) Stakeholders are individuals or groups who can influence
and/or be influenced by the organization as a result of its activities. Waligo et al., (2013)
stakeholders are also referred to as people or groups involved in an activity related to tourism
development, therefore it can be influenced by actions and decisions related to these activities.
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PAPER OBJECTIVE

The paper objective is to describe the roles of stakeholders involved in the Tangkahen
ecotourism development collaboration and to identify the factors that affect the collaboration in the
development of Tangkahen ecotourism.

The purpose of this research is to analyse the role of stakeholders in the Tangkahen
ecotourism development collaboration as well as to analyse the supporting and inhibiting factors in
the development of Tangkahen ecotourism.

METHODOLOGY

The method used in this research is a descriptive method. Referred to Bogdan and Taylor,
qualitative research is a research procedure that produces descriptive data in the form of written or
oral words from people and observable behaviour directed at the background and individual
holistically (whole). The analysis technique used in this study is a qualitative method with
descriptive research techniques. Miles and Huberman (1984) in Sugiyono argued that data analysis
in qualitative research carried out interactive activities and continued until complete. Data analysis
IS very important in a study in order to provide answers to the problems studied, before data
analysis is performed, data collection is first carried out, then analysed qualitatively and interpreted
logically and systematically. Here it is used descriptive research with the aim to find out how
stakeholder collaboration is in developing ecotourism, with research informants; the Pulang Pisau
Regency Culture and Tourism Office, the tourism development acceleration group, the private
sector, namely PT. Sawit Sumbermas Sarana, USAID Lestari, and Village-Owned Enterprises, as
well as communities in the form of groups, namely the Tangkahen Village Forest Management
Agency (MIFV).

RESULT AND DISCUSSION

Ecotourism in Tangkahen Village began to be developed in 2017 after the issuance of the
Decree of the Minister of Environment and Forestry of the Republic of Indonesia Number P.83 /
MENLHK / SETJENKUM.1 / 10/2016 of 162 hectares with the designation of Village Forest, on-
field observations it was found that the Tangkahen Village Forest became ecotourism for preventing
forest conversion to oil palm plantations and logging and forest fires that have occurred frequently
in several places in Central Borneo Province. The people of Tangkahen Village voluntarily protect,
care for and preserve the forest with the awareness that the forest is a hope to be passed on to their
children and grandchildren, and the belief of the Tangkahen village community that their village
forest is a place where the ancestor/god "Bawi Ayah" descended their life. Tangkahen has the
potential to become ecotourism in the form of unspoiled forests, the diversity of native plants of
Central Kalimantan such as bajakah, earth pegs, and jamut wood,and typical animals such as
orangutans, hornbills, and red water from tree roots. Through interviews with the Village
Tangkahen Institution Managers of the Village Forest (MIFV) in 2019, several countries have
visited the area, including from the United States, Canada, the Philippines, Germany, and Australia,
their arrival to conduct research on forests and the diversity of flora and fauna, see the life of the
indigenous people of Tangkahen village.

As the result of field research stakeholders involved in ecotourism development and joined in
a forum for the Regional Tourism Development Acceleration Team. In this forum, there are
stakeholders from government, community, and private / NGO elements. The purpose of the
establishment of this forum is to have a collaboration forum, to facilitate coordination and
communication, so that the goal can be achieved. Tangkahen Village is one of the priorities for
tourism development in Pulang Pisau Regency. Apart from having a natural village forest, it also
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has historical and cultural values and this has the potential to be used as ecotourism. In the
development of ecotourism in Tangkahen Village, there are stakeholders involved in it, from the
government there is the Tourism and Culture Office, the Public Works and Public Housing Service,
the Development Planning Agency, and Regional Revenue and Research (BAPPEDALITBANG),
and there are two parties involved such as PT. Sawit Sumbermas Sarana, USAID Lestari, and
BumbDes. The contribution of PT SSS in Corporate Social Responsibility (CSR) for sustainable
development in Pulang Pisau Regency, USAID Lestari plays an important role in the community by
providing assistance and training related to village forest management, assistance for local crafts
that can be further processed and have high economic value and BUMDES provide financial
assistance for the construction of treehouses.

Then from the community side, where the community here can be among individuals and
groups, who play an important role in the success of the village community group, namely the
Village Forest Management Institution, which is the Tangkahen Village community who are
motivated to preserve and develop benefits from the forest without destroying the forest. On the
other hand, the advantage of MIFV is that it is willing to help tourists who visit with existing
limitations so that they do not have good service standards and still have to fix several things to
support Ecotourism Village, and another advantage of MIFV is that its members are also mantir /
traditional leaders from every religion in the village. To make it easier to explain the results of this
study, the following researchers present them in the following table:

Table 2
Mapping stakeholder and Field result

Stakeholders Informant Filed Result

Governance 1. BAPPEDALITBANG 1. Support the development of ecotourism
as a regional development coordinator.

> DISPARBUD 2. _Leadmg sector in tourism development in
the region.

3. Infrastructure ~ development  (roads,

3. DISPUPR bridges)

NGO 1. PT. Sawit Sumbermas 1. The provision of supporting infrastructure

Sarana and facilities to support Ecotourism Village
Tangkahen.

2 USAID Lestari 2. Ffrpwde asswtancean(_j training for village
communities related to village forests and
ecotourism

3. BUMDes 3. Provide financial assistance for the

construction of tree houses

Civil society ~ The Institution Of Village Protect forest area, develop the potential of the
Forest Management forest without damaging it, and prohibit all forms
Tangkahen of destruction of the forest by anyone

Source: Formed by authors
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If the results of this study are associated with collaborative governance theory (Ansell and
Gash, 2008), they can be used to develop better ecotourism, as follows:

The initial condition

Referring to the opinion (Lahat and Sher-Hadar, 2020; Mukhlis, Rahmatunnisa and
Yuningsih, 2019), the initial condition is one of the keys to success in running a mechanism focused
on implementing the issued policy by the government. The initial condition of Tangkahen
ecotourism was a production forest area, then received appreciation and support from the Pulang
Pisau Regency Government, and a strong desire by the village community to protect their village
forest, then with the issuance of a Decree of the Ministry of Environment and Forestry Number
P .83/ MENLHK / SETJENKUM.1/10/2016.

Institutional design

Referring to a more detailed explanation of the institutional design according to (Lestari and
Jannah, 2017; 2016) where the institutional design includes 8 (eight) parts of the design which are
effective participation of each stakeholder and support of resources, lack of democratization in the
forum, targets, the ineffectiveness of the discussion mechanism for each stakeholder, the trust in
government agencies, the realization of any agreement, the resolution of conflicts and the ways of
governance in society.

Leadership

Leadership here to take the leadership shown by the Pulang Pisau Regency Government,
represented by the PPS Working Group, and to the Pulang Pisau Regency Culture and Tourism
Office. Referring to the opinion expressed by (Agbodzakey, 2020; Hsieh and Liou, 2016) leadership
in collaborative government must be built and can also receive input and suggestions from various
parties which of course have their own goals.

Collaborative process

Referring to opinions (Piatak et al., 2018; Widhanarto et al., 2013) provide clearer
information about this collaborative process, which emphasizes trust in institutions and
commitment. The Pulang Pisau Regency government provides space for the private sector and the
community to collaborate in Tangkahen eco-tourism development by carrying out the mandate of
the Ministry of Environment and Forestry (KLHK) in forest management and continuing to be
committed to the goal of ecotourism development.

Factors Influencing the Development of Tangkahen Village.

In the development of ecotourism, the Pulang Pisau Regency Government provides a lot of
support to the Tangkahen village community and this has received the support of various
stakeholders. Of course it cannot be separated from various factors that influence its development.
The factors that influence the development of Ecotourism in Tangkahen Village so far based on the
results of research by field researchers are as follows

a. Development Priorities
In interview with the Head of the Pulang Pisau Regency Tourism and Culture Office, that the
development of ecotourism in Tangkahen Village is not a priority in tourism development, even
though Tangkahen Village Ecotourism is included in the target of tourism development. Kurung
Park as a district city icon that is a priority for development

b. Lack of community participation
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The participation of the Village community Tangkahen in supporting the development of
Ecotourism is very necessary, to any meeting to discuss the development of ecotourism, the
community is choosing to perform activities miner sand zircon which happened along the river,
with the assumption that following the meeting day the same just lost money Rp. 200.000,-. And
the Village community Tangkahen most livelihoods are as the sand miners zircon, this job was a
long time ago made by the people of the Village Tangkahen.

c. Facilities and Infrastructure in the department related

Human Resources (HR) is one very important factor in an organization, institution, or
company. Human resources are also the key that determines the progress or decline of a company.
Human resources in the form of humans who are employed in an organization as movers, thinkers,
and planners to achieve the goals of the organization itself. The Culture and Tourism Office of
Pulang Pisau Regency as the leading sector, is an agency that is nationally responsible for such as
promotion, preparation of tourism needs, research, and tourism information. As the leading sector
this service lacks the number of personnel and performance support facilities.

Based on the results of the field research, the researchers got insufficient information about
the existence of Tangkahen Village ecotourism, both those listed in the Pulang Pisau Regency
brochure or in the internet. In addition, there are still some Pulang Pisau people who do not know
about the existence of the Tangkahen Ecotourism Village in the Pulang Pisau area.

CONCLUSION

The conclusion of the research of stakeholder collaboration is that stakeholder collaboration
in fact works partially, although basically helping each other, but the problem of strategic target
budgets in each agency makes collaboration difficult. The factors that affect the ecotourism
development process include 3 components, namely development priorities, lack of community
participation, existing facilities and infrastructure in related agencies, promotion of Tangkahen
Village ecotourism which can hinder development of ecotourism goods. Besides that, the initial
improvement can be done through promotion to the wider community about the existence of this
Tangkahen Village ecotourism village through social media or print media or entering national
news.
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CIIBIPALSI CTEMKIOJIAEPIB Y ITPOLIECI PO3BUTKY EKOTYPU3MY
CEJIA TAHTKATEH Y PET'TOHI ITYJIAHT-ITIICAY HHEHTPAJIBHOI BOPHEO

Nurul Hikmah Endang Larasati
Universitas Diponegoro Universitas Diponegoro
Semarang, Central Java, Indonesia Semarang, Central Java, Indonesia

Hartuti Purnaweni Tri Yuniningsih
Universitas Diponegoro Universitas Diponegoro
Semarang, Central Java, Indonesia Semarang, Central Java, Indonesia

[HnoHe31q BiloMa CBOIMU pI3HOMaHITHUMH [TaHOpaMaMU MPUPOIAHOI KpacH, SIKI CIOKYIIalOTh
TYpPUCTIB BiiBiaTH KpaiHy. Pi3HI mpupoaHi TypUCTHYHI HampsMKd B [HmOHE3Il € ynaroOaeHuMu
HarpsiIMKaMu JUIsl MICIEBUX Ta 1HO3eMHHMX TypucTiB. lle, 3BMuaiiHO, BETWYE3HUN TMOTEHIIAT JJIs
PO3BHUTKY 1HJIOHE31MCBKOTO TypU3MYy. Y sl TAKOXK PO3IIOYaB MPOCYBATU MPOTPAMHU €KOTYPHU3MY SIK
TYPUCTUYHOTO HAIPSIMKY JUIsl MaHJIpIBHUKIB B [HAOHE311. EKOTYpU3M € OJTHUM 3 €KOJIOT1YHO YUCTHX
BUJIB TypH3My, HAJAalOUU MpPIOPUTETH acleKkTaM 30epeeHHS NPUPOAU, aCHeKTaM COLlalIbHO-
KYJIBTYpHOT'O PO3IIMPEHHS MOKIIMBOCTEH, eKOHOMIIII MICIIEBOT IpOMaJii Ta aclieKTaM HaBYaHHS Ta
OCBITH, @ PO3BUTOK EKOTYpPH3MY € OJHHUM 3 HaWKpaluX HampsMiB Ul TMOPATYHKY JICIB Bij
TeXHOreHHOi mKkoau. CHiBmpaisi MK 3alllKaBIEHUMHU CTOPOHAMH, sIKI OEpyTh y4acTb y PO3BUTKY
eKOTYpU3MY — 1€ CIOCiO peanizalii MOJITHKU YpALy 11010 PO3BUTKY eKOTypusMy. Lls crarra mae
Ha METi MPOaHaI3yBaTH CIHIBIPALI0 MK 3allIKaBIIEHUMHU CTOPOHAMHU Yy PO3BUTKY E€KOTYypU3MY B
ceni TanrkareH y paifoni [lynanr Ilicay, nenTpanbHa npoBiHuis bopHeo. Y 1poMy nociiikeHHi
BUKOPUCTOBYIOTBCSL ~ SIKICHI ~ ONMMCH, METOAM 300py JaHUX BHUKOPHUCTOBYIOTH 1HTEPB’IO,
CIIOCTEPEXKEHHSI Ta JOKYMEHTalilo. BiAmoBigHO 10 pe3ynpTaTy, ICHYIOTH pO30DKHOCTI Yy
CTpaTeriuHii Micii KOXKHOI 3alliKaBJI€HOi CTOPOHH, a PO3BUTOK EKOTYpU3MY 3aJleKHUTh BiJ
perioHanbHuX ¢iHaHciB. [liaTpumyrounMu ¢dakrtopamu Ui L€l CHIBOpall € pojb MEHEemIKepa 3
eKOTYpPHU3MYy, a TaKOX TPaJWLIHHUX PENIrifiHUX JIiJIepiB y cell Ta AyKe CHJIbHA POjb KepiBHHUKA
pO6OYOi TpyIu sl IPUILIBUALICHHS PO3BUTKY TYPU3MY.

KurouoBi ciioBa: criBnparis, CriibHe YIpaBJIiHHs, CTEUKTOJIZIEpH, EKOTYPU3M, PO3BUTOK.

40


https://management-journal.org.ua/index.php/journal
https://www.lestari-indonesia.org/wp-content/uploads/2016/02/USAID-IFACS-LCP_Pulang_Pisau_District_Central_Kalimantan.pdf
http://dx.doi.org/10.22459/cg.12.2008.01
https://journal.unnes.ac.id/nju/index.php/LIK/article/view/22993
https://doi.org/10.1080/10967494.2016.1141812

Hikmah, N., Larasati, E., Purnaweni, H. and Yuniningsih, T. (2021), “Collaboration of stakeholders in the
development of ecotourism of Tangkahen village in Pulang Pisau regency of Central Borneo”, Management and
entrepreneurship: trends of development, 2(16), pp. 31-41. Available at: https://doi.org/10.26661/2522-1566/2021-1/16-
03.

COTPYJHUYECTBO CTEMKXOJIJIEPOB B ITPOLIECCE PA3BUTHS
IKOTYPU3MA CEJIA TAHI'KAT'EH B PETMOHE ITYJIAHI'-ITMCAY

IEHTPAJIbHO BOPHEO
Nurul Hikmah Endang Larasati
Universitas Diponegoro Universitas Diponegoro
Semarang, Central Java, Indonesia Semarang, Central Java, Indonesia
Hartuti Purnaweni Tri Yuniningsih
Universitas Diponegoro Universitas Diponegoro
Semarang, Central Java, Indonesia Semarang, Central Java, Indonesia

WHioHe3ust n3BeCTHA CBOMMH Pa3HOOOPA3HBIMU IMTaHOpaMaMU NMPUPOAHON KPacoTbl, KOTOPbIE
COOJIa3HAIOT TYPHCTOB MOCETHTh CTpaHy. Pa3nuuHble NMpUpOAHBIE TYPUCTUYECKHE HANPABICHUS B
WHioHe3un SIBIIAIOTCS U3IF00JCHHBIMU HAIPaBICHUSAMU Ui MECTHBIX U MHOCTPAaHHBIX TYPUCTOB.
DT0, KOHEYHO, OIPOMHBIN NOTEHLMAN JJIsl Pa3BUTHS MHAOHE3UHcKoro Typusma. [IpaBuTenbcTBo
TaK)K€ HayaJo IPOJBUraThb IIPOIPaMMBbl JKOTYpH3Ma KaK TYpPUCTHYECKOIO HAlpaBICHUS Ui
MyTELIECTBEHHUKOB B MHI0OHE3UU. DKOTYpU3M SIBIISIETCA OJHUM U3 3KOJOTMYECKH YHCTBHIX BHUJIOB
Typu3Ma, IpPENOCTaBIIsAs NPUOPUTETHI ACIEKTaM COXPAHEHMsI NPUPOABI, ACIEKTaM COLMAIbHO-
KYJIbTYPHOI'O pPacIIMpPEHUsI BO3MOXKHOCTEN, SKOHOMHKE MECTHOM OOLIMHBI U aclekTaM O0y4eHUs U
00pa3oBaHMs, a Pa3BUTHE SKOTYpHU3Ma SBJISIETCA OJHUM M3 JYUIIUX HalpaBlIEHUH Ui ClIaceHMs
JECOB OT TeXHOreHHoM Bpeaa. COTPyIHHMYECTBO MEXAY 3aUHTEPECOBAHHBIMU CTOPOHAMHU,
YYacCTBYIOIIMX B Pa3BUTHM HKOTYpU3Ma — 3TO CIIOCOO peanu3aldy MOJIUTUKU HPaBUTENBCTBA IO
Pa3BUTHIO 3KOTYypU3Ma. ODTa CTaThs HMMEET IEJIbI0 MPOAHAIU3UPOBATh COTPYIHUYECTBO MEXKAY
3aMHTEPECOBAHHBIMM CTOPOHAMHU B PA3BUTUHU JKOTypu3Ma B ceie TaHrkareH B pailone I[lymanr
[Incay, neHTpanbHas NnpoBuHLUA bopHEeo. B 3TOM HCCiIe0OBaHMM HCIOJB3YIOTCS KaueCTBEHHBIC
OIMCaHMs, METO/Abl cOOpa JaHHBIX HCIOJIb3YIOT MHTEPBbIO, HAOIIOAECHUS M JOKyMeHTanuio. B
COOTBETCTBUM C pE3yJlbTaTOM, CYIIECTBYIOT pa3IM4Msl B CTPATErMUYECKOM MHCCHM KaXJou
3aWHTEPECOBAaHHONW CTOPOHBI, a PAa3BUTHE HKOTYpU3Ma 3aBUCUT OT PErHMOHAJIBHBIX (PUHAHCOB.
[TonnepxuBaromuMu  (akTopaMy Ui 3TOTO COTPYAHUYECTBA SBISIIOTCS pPOJIb MEHEIKepa IIo
JKOTYpU3MY, a TaKXKe TPaJAMLMOHHBIX PEIMIHMO3HBIX JHUACPOB B CEI€ U OYEHb CUJIbHAsA POJIb
pyKOBOAUTENS pabouelt TpyMIbl A1 YCKOPEHMSI pa3BUTHSI TypU3Ma.

KuroueBble ci1oBa: COTpyJHUYECTBO, COBMECTHOE YIIPaBJIEHUE, CTEHKXOJAEPHI, SKOTYPU3M,
pa3BUTHE.
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Abstract. The purpose of the article is to investigate the reasons for the decline in trade
activity between China and Japan, considering the fact that China is the largest source of Japanese
agricultural products imports. Agricultural products trade plays an important role in the economic
and trade relations between China and Japan, and the proportion of China's agricultural products
exports to Japan's exports is increasing year by year. However, after 2013, China's agricultural
exports to Japan have shown a downward trend year by year. What are the reasons for this change
in trade? What is the structure of China's agricultural exports to Japan? This is a problem that must
be understood. This article uses the HS4 quantile code data of China's agricultural exports to Japan
from 2010 to 2019 by the United Nations Commodity Trade Statistics Database (UN Comtrade),
and applies the binary marginal decomposition method to analyze China's agricultural exports to
Japan. The results show that China's agricultural exports to Japan In export growth, the marginal
contribution of expansion is weak, while the marginal contribution of intensive is larger. After
further decomposing the intensive margin into the quantity margin and the price margin, it is found
that the growth of China's agricultural exports to Japan is mainly due to the rapid growth of the
quantity margin, while the price margin does not contribute much to export growth. In the future, if
China wants to expand its exports of agricultural products to Japan, it must become familiar with
and adapt to the access standards of the Japanese market as soon as possible, increase the added
value of agricultural products, and enhance the comprehensive competitiveness of agricultural
exports to Japan.

Keywords: agricultural products, export trade, expansion margin, intensive margin.
JEL Classification: F1 F12, F14.

INTRODUCTION
China and Japan are the world’s major agricultural products trading countries, and both are

important agricultural product trading partners. In recent years, Japan has surpassed ASEAN to
become China’s largest agricultural product export market. China is also the largest source of
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Japanese agricultural product imports. With the implementation of the “Belt and Road” initiative,
more and more countries and regions have joined the cooperation framework agreement, Japan has
become an important economic partner of China, and the agricultural trade relationship has also
become an important part of the economic and trade relationship between China and Japan.
Through the study of China’s agricultural exports to Japan in the past 10 years from 2010 to 2019,
we believe that there are two stages in general, namely the growth stage from 2010 to 2012 and the
slow decline stage from 2013 to 2019. With diversified development, can China's agricultural
exports to Japan continue to grow? We must deeply analyze the dual margin of China's agricultural
exports to Japan and study whether China's agricultural exports to Japan are mainly intensive
growth or extensive growth. This article is based on the United Nations International Trade
Standard Classification (HS) and the use of the United Nations Commodity Trade Statistics
Database (UN Comtrade) 2010-2019.

LITERATURE REVIEW

The dual marginal research framework of trade growth comes from the new trade theory
represented by Melitz (2003), which decomposes export growth into extended margins and
intensive margins, providing a new perspective for the study of trade growth methods. In recent
years, the literature on the use of this method to study the growth of agricultural exports has
continued to emerge.

Based on the CEPII-BACI database, using the customs statistics of the “Belt and Road”
countries from 2002 to 2017 as a sample, from the perspective of the survival of trade relations, a
dual marginal analysis of the growth of China’s agricultural exports is carried out of the study,
conducted by Li Xingchen and Liu Hongman (2020). The results show that in terms of the
expansion margin, the types of agricultural exports from China to the “Belt and Road” countries
have grown rapidly, and the utilization rate of export relations has increased at a higher rate. At the
same time, a large number of new relationships have entered while a large number of existing
relationships have been disrupted. On the other hand, the marginal aspect of intensiveness has
contributed more to the growth of China's agricultural exports. The increase in the survival rate of
export relations can not only promote the growth of export volume, but also improve the stability of
export growth (Wang Ling and Zhang Mei, 2020). Using relevant data on agricultural exports from
China and Russia from 2003 to 2017, to study the dual margin of agricultural trade between the two
countries, and to analyze the trends and trends in the expansion and intensive margins of
agricultural exports between the two countries, influencing factors can be indicated. The research
results show that in the agricultural trade between China and Russia, the expansion marginal
contribution of agricultural exports is greater; the intensive margin of China’s agricultural exports
to Russia is higher than that of Russia’s agricultural exports to China; the economic scale and
production efficiency contribute to bilateral agricultural exports between China and Russia The
margin of intensiveness has a positive impact and has a negative impact on the expansion margin.
Therefore, the Chinese government should expand the types of agricultural products, encourage
innovation in agricultural products, continue to implement the “Belt and Road” initiative, and
expand Sino-Russian agricultural trade (Peng Shiguang and Zhang Yue, 2020). To conduct a dual
marginal study on the export growth of Chinese products and to analyze the impact of factor
endowment differences on the dual margin of exports the HK measurement method is using. The
results show that the rapid growth of Chinese exports mainly comes from the number-led intensive
marginal pull, the expansion margin and the price index’s contribution to export growth continue to
increase; in economies of different levels of development and the markets of major trading
countries, the number-led intensive margin is also the main driver of China’s export growth.

In terms of impact effects, the impact of factor endowment differences on the dual margin of
exports is different. Therefore, improving China's domestic factor resources and promoting the
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diversification of export products are effective methods to reduce resistance to export trade (Sang
Menggian and Wang Ling, 2020). With reference to the research methods of Hummels and
Klenows, and based on relevant data from the CEPII-BACIHS 2002 database, this paper analyzes
the dual margin of China's export growth to emerging market countries from 2003 to 2017.

The study found that China’s export growth to emerging market countries mainly relies on
the intensive margin, and the expansion margin has been relatively stable; the dual margin of
China’s export growth to emerging market countries has shown different upward trends, and the
dual margins of each country are different. Significant factors, but basically relying on the intensive
margin to drive export growth, are: economic scale, trade costs, trade resistance, productivity level
and other factors. All of them affect China’s exports to emerging market countries, and different
factors have different effects. Based on this, countermeasures and suggestions can be put forward,
such as focusing on technological innovation, improving the logistics system, and increasing the
productivity of enterprises (Wang Sheng and Ren Xiaochang, 2019). Based on China’s export data
to 21 major aquatic product trading countries from 2000 to 2016, the PVAR model was used to test
the impact of the dual margin on China’s aquatic product export growth. The results show that,
when the expansion margin is basically stable, the impact of the intensive margin on the growth of
China's aquatic product exports is negative, that is, the export growth brought about by the intensive
margin is diminishing, which shows that the continuous and stable export of Chinese aquatic
products cannot be achieved by relying on the intensive margin alone increase. Therefore, we
should start with product quality and added value to change the structure of China's aquatic
products export (Xiang Songlin, 2019).

Through research on trade between China and countries along the “Belt and Road”, it is
found that after the implementation of the “Belt and Road” initiative, the growth of China's export
trade with countries along the route has been significantly increased, as well as the expansion of
new products and new markets. At the same time, the implementation of the “Belt and Road”
initiative has differences in promoting the trade growth of countries along the route. For example, it
has a greater impact on the intensive marginal growth of the “Silk Road countries on the land”,
while the expansion of the “Silk Road countries on the sea” has a greater marginal effect. The
growth is higher in this case (Yang Fengmin, Wen Feng and Wei Linghui, 2019).

Using the HS-92 version of the United Nations Commodity Trade Database HS-92
(agricultural product data), based on the theory of enterprise heterogeneity, research on China’s
export to ASEAN agricultural products trade shows, that China’s intensive margin of agricultural
exports to the ASEAN market is smaller than the expansion margin, but the contribution rate of the
intensive margin is higher than the contribution rate of the expansion margin. Moreover, the impact
of each variable on the intensive margin and the expansion margin is different, and the impact of
trade costs and the relative agricultural productivity of the importing country on the dual margin are
both negative. The relative GDP of importing countries and the scale of agricultural economy have
a positive effect on the intensive margin of China's agricultural exports to the ASEAN market, but
have a negative effect on the expansion margin (Li Na, 2018).

To measure quantitatively and to test empirically the dual marginal effect of China's export
trade, the author proposes to use the trade gravity model. As a result, the intensive margin and the
expansion margin show an increasing trend over time in China’s export trade, but the contribution
of the intensive margin is greater than the expansion margin. The dual marginal effect of China's
export trade is positively correlated with the size of the importing country and China's economy,
and is negatively correlated with bilateral trade costs and bilateral trade resistance (Zhu Lina, 2017).
Data from the United Nations Trade Statistics database, research on non-tariff barriers to China's
agricultural exports and the dual margin of exports from 1992 to 2014 show that non-tariff barriers
hinder the export of Chinese agricultural products; however, different types of non-tariff barriers
have different effects on trade, and the effects of non-tariff barriers on different types of products
are significantly different, while the impact on cereals is not significant. The export of fish, meat,
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fruit and vegetable products has a significant inhibitory effect; the non-tariff barriers set by
countries of different developed levels have significantly different effects on China’s exports. The
non-tariff measures of developed countries have a significant inhibitory effect on China’s exports.
The impact of non-tariff barriers in low- and middle-income countries on China's agricultural
exports is not significant.

PAPER OBJECTIVE

China and Japan are very close geographically. Due to China's large population, Japan, as an
island country, is not suitable for the large-scale cultivation and production of agricultural products.
Therefore, both China and Japan are major agricultural products trading countries in the world.
Japan is an important market for China's agricultural exports, China is the largest source of
Japanese agricultural imports, and agricultural trade occupies an important position in the total
bilateral trade.

However, through research on China's agricultural exports to Japan in recent years, it is found
that the trade volume has increased first and then slowly declined. Then, in the current period when
China's agricultural exports are geographically diversified, what is the trade structure of China's
agricultural exports to Japan? What factors have affected China's agricultural exports to Japan?
These questions state the paper objective. This article uses the dual marginal research model to
divide export growth into expansion margins and intensive margins, analyzes the trade structure and
influencing factors of China's agricultural exports to Japan, and makes recommendations for
expanding the development of agricultural trade between the two countries.

METHODOLOGY

This article uses the extended marginal (EM) and intensive marginal (IM) measurement
models proposed by Hummels and Klenow, and uses the HS4 quantile code data of China's
agricultural exports to Japan from 2010 to 2019 by the United Nations Commodity Trade Statistics
Database (UN Comtrade) to export to China. The article analyzes the expansion and intensive
margins of Japanese agricultural products, studies the structure of agricultural exports, and
improves China’s competitiveness in Japanese agricultural exports.

RESULT AND DISCUSSION
The status of China's agricultural exports to Japan

As it can be seen from Figure 1, the changes in China’s agricultural exports to Japan from
2010 to 2019 can be divided into two stages: The first stage is the rapid growth stage from 2010 to
2012, when China’s agricultural exports to Japan have increased from USD 9.43 billion in 2010 to
USD 12.34 billion in 2012 — an increase of 30.86%. The Japanese market continues to be more
attractive to China’s agricultural exports. The second stage is a period of overall decline from 2013
to 2019. China’s agricultural exports to Japan have increased from USD 11.53 billion in 2013 and
fell to USD 10.51 billion in 2019 — an overall decrease of about 10%. The Japanese market’s
attractiveness to Chinese agricultural exports continued to decline.
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Figure 1. 2010-2019 China's agricultural exports to Japan

Source: United Nations Commodity Trade Statistics Database, 2020.

Share of Chinese agricultural exports to Japan in China’s total agricultural exports

As can be seen from Figure 2, the proportion of China’s agricultural exports to Japan in
China’s total agricultural exports from 2010 to 2019 is similar to the changes in China’s agricultural
exports to Japan. It can also be divided into two stages:

Phase 1 (2010-2012) — the growth stage, when China’s agricultural exports to Japan
accounted for the proportion of China’s total agricultural exports from 14.96% in 2010 to 15.72% in

2012;

Phase 2 was a slow decline stage from 2013 to 2019. The proportion of total exports dropped
from 13.48% in 2013 to 11.24% in 2019, showing a slow downward trend overall. The above
changes indicate that since China proposed the “Belt and Road” initiative in 2013, China’s
agricultural export market has developed a diversified strategy. As a result, China’s agricultural
exports rely on a single market and will continue to change.
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Figure 2. Share of Chinese agricultural exports to Japan in China's total agricultural exports

Source: United
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Nations Commodity Trade Statistics Database, 2020.
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The dual margin of Chinese agricultural products export to Japan
1. Binary marginal research methods

The dual marginal research mainly studies the trade growth of a country from the expansion
margin and the intensive margin (which can be decomposed into the price margin and the quantity
margin). The calculation formulas for the expansion margin and the intensive margin are as follows:

_ Zieljm PrmXrm
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Zielrm PrmXrm
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where EM;, represents the expansion margin of country j’s agricultural exports to country m,

IM;, represents the intensive margin of country ;s agricultural exports to country m,

P, represents the price of agricultural exports

X.m represents the quantity of agricultural exports

r represents the world,

lim represents country j to m and the set of types of agricultural products exported by the
country,

1., represents the set of types of agricultural products exported by the world to country m,
lim€lmm. The larger the expansion margin, the more abundant the types of agricultural products
exported from country j to country m is.

Intensive margin can be decomposed into price margin and quantity margin:

IMjm = ijQjm ©)
Pim = [liet, G (4)
jm i€ljm Prm

s o= . X]_m ij 5
Q]m - HlEljm (er) ( )!

where Py, represents the price margin of country j's agricultural exports to country m,
Qjm represents the quantity margin of country j's agricultural exports to country m.
The calculation method of the weight Wy, is as follows:

S]m —Srm
Ins; ., —Ins
— jm rm
Vv}m B Yiel Sjm~Srm (6),

]mInsjm—Insrm

where S;;,, represents the proportion of the amount of i-th agricultural products exported from
country j to country m in its total agricultural exports,

S:m represents the proportion of the i-th agricultural products exported from country m in the
world to its total agricultural exports among the overlapping agricultural products.
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2. Results of Binary Marginal Analysis

We use formulas (1) and (2) to calculate the binary marginal values of Chinese agricultural
exports to the Japanese market. The results are shown in Table 1. From 2010 to 2019, the expansion
margin of China's agricultural exports to Japan tends to decline in general fluctuations. The average
annual growth rate is 89.16%, and the average expansion margin is 0.771, indicating the China's
agricultural exports to Japan and the world's agricultural exports to Japan. The similarity is
relatively high, and China’s agricultural exports to Japan are more diverse and cover a wide range,
which shows that the contribution of the expansion margin to the growth of China’s agricultural
exports to Japan is extremely weak. From the perspective of the types of Chinese agricultural
products exported to Japan, according to the HS 4-digit code, the types of Chinese agricultural
products exported to Japan from 2010 to 2019 are: 168, 173, 167, 162, 157, 160, 162, 165, 165,
167. In the past 10 years, the change was not large, showing a slight downward trend.

The intensive margin of China’s agricultural exports to Japan declined first and then
increased. It increased from 0.121 in 2010 to 0.127 in 2019, an average annual increase is of 0.55%.
Therefore, it can be said that China’s share of agricultural exports to Japan from 2010 to 2019 has
overall trend to decline, including both the expansion margin and the intensive margin. Further
decomposing the intensive margin into price margins and quantity margins, the margins of China’s
agricultural exports to Japan declined slightly in volatility, with an average annual decline of
7.82%. However, it is worth noting that from 2010 to 2019, except for 2015, the price margins of
other years and the export price margins are all greater than 1, which shows that China's agricultural
export prices to Japan are generally lower than the world average. Except for 2011, the overall
margin of China's agricultural exports to Japan has shown an increasing trend, which shows that the
number of Chinese agricultural exports to the Japanese market is increasing year by year.

Table 1

The expansion and intensive margins of China's agricultural exports to Japan from 2010 to 2019

Years Exteno_led Intensive margin
margin
overall Price margin Quantity margin
2010 0.792 0.121 2.475 0.051
2011 0.820 0.138 2.692 0.053
2012 0.788 0.147 2.532 0.062
2013 0.761 0.142 1.824 0.074
2014 0.730 0.139 1.925 0.067
2015 0.748 0.131 0.846 0.143
2016 0.764 0.126 1.398 0.083
2017 0.767 0.125 1.742 0.066
2018 0.764 0.125 2.454 0.056
2019 0.773 0.127 2.483 0.057
Growth (%) -0.28 0.55 0.04 1.31

Source: Authors’ calculations, based on the UN Comtrade database.
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An analysis of the factors influencing the growth of China's agricultural products
exports to Japan based on the dual margin

1. Model setting and variable description

Studies have shown that the contribution of the extended margin to the growth of China's
agricultural exports to Japan is relatively weak, and the intensive margin is the main factor in the
growth of China's agricultural exports to Japan. In the next step, we further quantify the
contribution of the extended margin and the intensive margin to the growth of agricultural exports,
using linear regression analysis to analyze and set the time series data model as:

LyVi = Bo + B1LnEM¢ + B2LyIM¢ + pg (7),

where V represents China's agricultural exports to Japan,

EM and IM are the extended margin and the intensive margin, respectively,
t refers to the period from 2010 to 2019,

B, is the intercept term,

U, is the random disturbance term.

2. Calculation results
It can be seen from Table 2 that for the unit root test of the total sample, the level series of all

variables have a unit root, which is an unstable time series. However, after the first-order difference,
they all reach a plateau, which is a first-order single integer variable.

Table 2
Unit root test of statistical variables
Fisher — ADF Fisher — PP
Variable Statistics P Statistics P conclusion
LnV -4.103 0.0062 -3.873 0.1632 unstable
D(LnV) -3.768 0.0430 -2.715 0.0315 stable
LnEM -2.179 0.9148 -2.196 0.9113 unstable
D(LnNEM) -4.156 0.0008 -3.504 0.0013 stable
LniM -3.924 0.6422 -3.947 0.6301 unstable
D(LnIM) -4.731 0.0037 -4.699 0.0041 stable

Source: Authors’ calculations
According to the “EG-ADF test” proposed by Engle and Granger (1987), we conduct a total

sample cointegration test on whether there is a stable long-term relationship between the expansion
margin, the intensive margin and the export value of agricultural products. Regress with LnEM and
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LnIM as the dependent variables and LnV as the independent variable, and then separately test the
stationarity of the regression residuals.

From the test results in Table 3, we can see that there is a long-term equilibrium between the
extended margin, the intensive margin, and China’s agricultural exports to Japan relationship.

Table 3
Residual error stationarity test
Regression variable ADF Statistics P Conclusion
LnEM and LnV -4.7134 0.0092 stable
LnIM and LnV -4.1659 0.0016 stable

Source: Authors’ calculations

The result obtained of setting the model according to formula (7) to perform linear regression,
is shown in formula (8), which indicates that the equation has a higher degree of fit and better
overall significance.

L,V = 4.533 + 0.347L,EM, + 1.057L,IM, (8)

At a significance level of 1%, the coefficient of the variable LnIM is greater than 1 and
significant, indicating that the intensive margin has a significant positive effect on the growth of
China’s agricultural exports to Japan. However, the coefficient of the variable LnEM is 0.347 —
although greater than 0, which is not significant and also shows that the contribution of the
expansion margin to the growth of China's agricultural exports to Japan is weak.

CONCLUSION

The dual marginal analysis method was used to analyze the situation of Chinese agricultural
exports to the Japanese market. The results showed that China’s agricultural exports to Japan
mainly depend on the intensive margin, and the contribution of the expansion margin is weak. For
every 1% increase in the intensive margin, it exports to Japan’s agricultural products. The amount
will increase by an average of 1.06%. We further decompose the intensive margin into price margin
and quantity margin. From the perspective of growth, the average annual growth rates of price
margin and quantity margin from 2010 to 2019 are 0.04% and 1.31%, respectively. This shows that
China's agricultural exports to Japan mainly increase depend on the expansion of numbers.

Relying solely on quantitative export growth to expand the growth mode of agricultural
exports is not conducive to the improvement of China’s terms of trade with Japan’s agricultural
products. Therefore, during the period of deepening agricultural production reform, for the Chinese
government, in order to promote the sustained and healthy development of China's agricultural
exports to Japan, it is necessary to further expand the pragmatic cooperation between China and
Japan in the agricultural field. While China and Japan are strengthening trade in agricultural
products, their cooperation in agriculture should develop in the fields of agricultural science and
technology innovation, agricultural products and food processing technology, food quality and
safety, etc. Only by deepening practical cooperation in various fields of agriculture, it is conducive
to strengthening the trade exchanges between the two countries and further activating the growth
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potential in agricultural trade. For Chinese agricultural product export enterprises, they should
become familiar with and adapt to the access standards of the Japanese market as soon as possible.
Through innovative marketing, create green agricultural products and improve the quality of
agricultural products, accelerate the transformation and upgrading of agricultural export trade, and
continuously improve the comprehensive competitiveness of agricultural exports to Japan.
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VY 1l cTaTTi BUKOPUCTOBYIOTHCS JaH1 KBAaHTLILHOTO Koy HS4 1ist citbChbKOTOCTIONAPCHKOTO
excriopty Kutato no fAmnonii 3 2010 mo 2019 pik 3 6a3u manux UN Comtrade, a Takox
3aCTOCOBYETHCSI METOJ  JBIMKOBOIO TPAaHUYHOTO PO3KIAJAaHHS JUId  aHali3y eKCIopTy
ciibcpKorocnoaapcbkoi npoaykuii Kurato no Snonii. Pe3ynbraTy mokasyroTh, 110 B 3pOCTaHHI
CUIbCHKOTOCTIOAAPCHKOI0 €KCIOpTy SAMOHIT TpaHUYHUI BHECOK PO3IIMPEHHS CIa0KUM, B TOM yac K
IPaHUYHUI BHECOK IHTEHCHMBHOTO BHpOOHMITBAa Ounbiie. [licas moaansbmoro po3kiagaHHs
IHTEHCUBHOI Mapl Ha KIJIbKICHY Map)y 1 ILIHOBY MapKy OyJI0 BHSBIEHO, IO 3POCTaHHS
clIbChKOTOCNOAapCchbkoro exkcrnopty Kutaio g0 SmoHii B OCHOBHOMY IOB'SI3aHE 3 IIBUAKUM
3pOCTaHHAM KUIbKICHOT Mapiki, B TOM 4ac SK I[IHOBa Map)ka HE BHOCHTb BEJIMKOIO BKJIaTy /10
3poCTaHHs eKkcnopry. Y Maii0yrHboMmy, skmo Kwutaili Xoue po3MIMPUTH CBIlf  €KCIOPT
CUTBCHKOTOCTIONIAPCHKOI MPOAYKIIi 70 SAmoHIi, BiH MOBHUHEH SKOMOTa IIBUAIIC O3HAHOMHTHCS 31
CTaHJapTaMM JOCTYIY Ha SIMOHCHKUI PUHOK 1 aAaNTyBaTUCS 10 HUX, HIABUIIUTH J0/aHy BapTICTh
CLIbCHKOTOCTIOAAPCHKOI MPOAYKII Ta MIABUIIUTH BCEOIUHY KOHKYPEHTOCIPOMOXKHICTH €KCIIOPTY
CUIBCHKOTOCIIOIAPCHKOT MPOAYKIIT 10 SAmoHii.

KuarouoBi cjoBa: CinbChbKOTOCHOMApChKa MPOAYKINS, ©KCIIOPTHA TOPTIBIS, — 3amac
pO3IIUPEHHS, IHTEHCUBHA MapiKa.
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NTBOMHAS MAPKA DKCIIOPTA KUTANUCKOM
CEJbCKOXO3AUCTBEHHOM NPOAYKIUHU B ATOHUIO
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B 371011 cTatbe MCNONb3yIOTCS JaHHbIE KBAHTUIBHOTO Koja HS4 niis cenbckoXx034iCTBEHHOTO
skcriopta Kutas B fAnonuto ¢ 2010 mo 2019 rox m3 6a3er manueix UN Comtrade, a Taxxke
MPUMEHSAETCS  METOJ  JBOMYHOIO  MPENEIbHOTO  pa3JIoKEHUs JUIsl  aHaju3a  DKCIopTa
CEIbCKOXO3sIMCTBEHHOM mNpoaykuuu Kutas B Snonuto. Pe3ynbTaThl MOKa3bIBalOT, YTO B POCTE
CEJIbCKOXO3SIMCTBEHHOIO SKCIIOPTa AMOHUN NpeebHbIN BKIIAJl paclIupeHus ciiad, B TO BpeMs Kak
MpEeACIbHBIA BKJIaJ WHTCHCHUBHOIO MPOM3BOJCTBAa Oosbine. [locie malbHEHIEro pas3ioKeHUs
WHTEHCUBHOM Map>Ky Ha KOJIMYECTBEHHYIO MapKy M IIEHOBYIO MapKy ObUIO OOHAPYKEHO, YTO POCT
CEJIbCKOXO035UCTBEHHOTO dKcrnopTa Kurtass B SIMOHHWIO B OCHOBHOM CBSI3aH C OBICTPBIM POCTOM
KOJIMYECTBEHHON Mapku, B TO BpeMsl KaK IICHOBas Map)ka HEe BHOCUT OOJBIIOTO BKJIaJa B POCT
skcropra. B Oynymem, ecnu Kutail Xo4er pacmivpuTh CBOM AIKCIOPT CEIbCKOXO3SHCTBEHHOU
MPOAYKIUH B SIMOHUIO, OH JTIOJDKEH KaK MOXKHO CKOPEe O3HAKOMHUTBHCS CO CTaHAapTaMU JOCTyIa Ha
AMOHCKUNA  PBIHOK W  aJanTHpPOBaTbCS K HUM, I[OBBICUTH JOOABJICHHYIO CTOMMOCTH
CEIIbCKOXO3SUCTBEHHOW TIPOAYKIIMM W TIOBBICUTH BCECTOPOHHIOK KOHKYPEHTOCIIOCOOHOCTH
JKCIOPTA CEJIbCKOXO3SICTBEHHON NPOAYKIIMHU B SNOHMUIO.

KiiloueBble cj10Ba: CeIbCKOXO3SMCTBEHHAS MPOMYKILMS, SKCIOPTHAs TOPTOBIS, 3arac
paciIMpeHus, ”THTEHCHUBHAs MapiKa.
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Abstract. This study is aimed to find and analyze a comparison of the region's ability to carry
out budget efficiency, the relationship between regional expenditure and regional original revenue,
and analyze the relationship of budget efficiency in creating Gross Regional Domestic Revenue
(GRDP). Qualitative methodology is used to analyze the data by comparing and analyzing the ratio
of efficiency relative from several regions. Through the Data Envelopment Analysis (DEA)
approach and Linear Regression Testing, the results are seen as follows: first, there is a comparison
of efficiency between districts/cities in budget management, where Pontianak City is a benchmark
for districts/cities in West Kalimantan Province. Second, there is a significant positive relationship
between the amounts of expenditure with the amount of Local Original Revenue. Third, there is a
significant and positive relationship between budget efficiency and Gross Regional Domestic
Revenue (GRDP) growth. The effort to maximize the budget in improving the Regional Original
Income (ROI) can be done through giving motivation/awareness of society in paying tax and
retribution, what can be achieved by optimizing the system of information and technology which
are available and by the improvement of competency of apparatus resources.

Keywords: regional budget efficiency, city efficiency, gross regional domestic revenue,
revenue growth, regency comparison.
JEL Classification: E620, H720, H760.

INTRODUCTION

The efficiency of government expenditure is one of the problems that attracted attention in
several countries. It is related to the government expenditure in the cases of the developed country,
which most of it focuses on the measurement of public expenditure. It reflected from the several
researches, such as the research implemented by Gupta, Verhoeven and Tiongson (2001) which
tested the efficiency of the government expenditure for education and health. The research that
implemented on the period of 1984-1995 showed the average expenditure in these two sectors is
inefficient. This also analyzed by Ouertani et al., (2018) in Saudi Arabia while in the period of
1988-2009. This finding implies the improvement of the public expenditure is not guaranteed by the
improvement in education or health.

Meanwhile in Indonesia, the efficiency of local government (PEMDA) in particular, lately
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becomes the attention of Minister of Finance. PEMDA is able to realize the efficient expenditure,
because fiscal decentralization designed with the assumption that regional government knows the
needs and conditions of every region. PEMDA also hoped to embody the expenditure which has
spent the funding according to the society needed in every region. Decentralization, basically is the
structuring policy management mechanisms with bigger authority to the region in order to have
more effective and efficient governance and implementation of development (Aritenang, 2012).
Related to the efficiency of expenditure problem, especially local government spending, the
Ministry of Financial, Sri Mulyani Indrawati, referred many of the budget allocations in the
Regional Revenue and Expenditure Budget (RREB) that are still inefficient.

LITERATURE REVIEW

According to Sri Mulyani, it is still the regional governments which spend the funding only to
pay the fees or expenditure of employee (Riswan and Kesuma, 2014). The central government each
year allocates the funding transfers to the regional and village funding (TKDD) in bigger number.
In 2020, the central government allocates Rp 858,8 trillion or around 34% from total State
expenditure as much as Rp 2.528,8 trillion for TKDD. According to the Ministry of Financial, the
portion of personnel expenditure in the RREB reaches 36% for budget for goods and business trips
as much as 13,4%, while for the office services shopping reaches 17,5% from total regional budget.
Besides, from 389 PEMDA, most of it gives the additional income allowance to Regional State
Civil Apparatus which varies and often found the additional unrelated allowances with the
performance and bureaucracy reformation. Thus, more than 75% of the RREB has been allocated
for various salary and operational expenditures (Syadullah, 2019).

In the Constitutions Number 32 and 33 of 2004 mandate an autonomous authority in order for
the region implemented the development in all fields. The implementation of autonomous region is
the process which requires the involvement of all elements and levels of society, with giving the
authority to regional government in implementing the regional financial management. One
important aspect of the implementation of regional autonomy which must be regulated carefully is
the problem of regional financial management and RREB (Deviani, 2016).

RREB are the regional government annual financial policies which arranged and based on the
prevailing statutory provisions or some various other balances with the aim to make preparation,
observation, control and evaluation of regional expenditure budgets easy (Nugroho and Rohman,
2012). The other RREB can be the facilities for the certain party to see or know the ability of good
region in terms of income and spending. The general phenomenon which faced by most of the local
governments in Indonesia in regional finance is relatively small role (contribution) of ROI in the
structure of Regional Revenue and Expenditure Budget (RREB). The cases are appointed through
the district/city in West Kalimantan (Nurabiah, 2018).

Moreover, the RREB structure can be seen on how much ROI contributes to total regional
revenues and from which posts it provides the big contribution on the development and regional
income (Harliza and Anitasari, 2017). Hence, from the locally-generated revenue the reflections of
the regional economic are potential. It is not excessive if the central government becomes ROI as
the criteria in the giving of regional autonomous.

The Regional Revenue and Expenditure Budget (RREB) stipulated based on the regional
regulation are in line with the purpose of country and also consistent with the State Revenue and
Expenditure (SRE). RREB must made accordance with society, means the benefits of regional
financial management must be felt by the community as much as possible. RREB are one
instrument of policy which used as the tools to improve the public services and community welfare
in the area (Kusmila, Mukhzarudfa and Yudi, 2018).

The understanding related to the system of planning and budget preparation is very important,
not only to get the expenditure projections but to get the advice to the making of policy related to
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the eligibility and desirability of a particular budget proposal, from the macro and micro economy.
The other words, it is ease to control the government expenditure at the point of budget preparation
“hulu” than after the implementation of budget (Israwan, Surarso and Frikhin, 2016).

According to Regulation of the Minister of Home Affairs (Permendagri) Number 21 of 2011,
RREB is the planning of regional government annual financial plans which explains and approves
by regional government and DPRD and stipulated with the regional regulation. RREB are the main
policy instrument for the regional regulation. The budget is also used as the tools to determine the
large income and expenses (Samekto, 2012).

The government expenditure is the tools to strength the good society capacity in health,
education or budget. The government expenditure is the main indicator in growth and development
of a nation. The biggest variant in this indicator highlights several country's approaches to deliver
goods and the public service, and gives the social protection. Realizing the importance the effect of
several indicators above, so the government spending efficiency indicators becomes very important
(Soamole, 2013).

The Regional Expenditure General Policy referred to the government regulation Number 25
of 2000 related the authority of government and province as the autonomous region. Based on the
budget principal, the regional expenditures are prepared using a performance budget approach
oriented to the achievement of result (output) from input which planned (Solihin and Lesatri, 2010).

The regional expenditure used to the funding the implementation of government affairs which
becomes the authority of province consist of the obligatory affairs, optional affairs, and affairs
handled in certain sections or fields can be implemented along with Government, Government of
Province and government of district and city. Since 2001, arranging the budget using the
Performance-based Budgeting System, the performance budgeting which is a system of funding
which prioritize the effort of reaching the output work result from the planning of funding
allocation or the settled input (Yushkov, 2016). The basic difference from the performance budget
with the long system is sourced from the expenditure which allocated only from the decentralization
budget. So, the responsibility of District head concentrates especially on the budgets.

In the Permendagri Number 13 of 2006 referred that the regional expenditure are all the
expenditure from the regional general cash account which reduced the current fund equity and the
obligation of regional in a year which will not obtained reimbursed by the region. There are the
expenditure of government consist of: 1) indirect expenditure and direct expenditure Articles 36
and; 2) Local government financing Article 18.

To improve the contribution of government expenditure especially through the procurement
of goods/services on the economic growth, it is necessary to ensure that all government
expenditures are properly absorbed. The implementation on the effort to guarantee the expenditure
of the building infrastructure is needed to be done in the right time, realizing this is very important
as one of determiner of the government’s economic performance (Wibowo, 2014).

This is still becomes the main public highlight which related the expenditure allocation
proportionality which still dominated the consumption than the allocation of development
investment spending and basic infrastructure. The minimum the quality of government
infrastructure spending is often considered as the biggest barrier of building which not optimal, one
is causes by the bad performance of bureaucracy in procurement of goods/services, especially in the
field of infrastructure construction procurement (Azwar, 2016).

PAPER OBJECTIVE

This research aimed to know and analyze the effect of the relationship of budgeting efficiency
on the Gross Regional Domestic Income (GRDP).
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METHODOLOGY

These research implements two steps, the first step is to assess the level of expenditure
efficiency of the District/city in the West Kalimantan as the output variable, while the input variable
is the direct expenditure, indirect expenditure and the Regional Financing.

This research is qualitative analysis which compares and analyzes the ratio of efficiency
relative from several regions. The second step implements the associative explanatory research
which explains the effect of the independent variable on the dependent variable qualitatively
through the hypothesis proof, in order to see the level of influence of Regional Expenditure
Efficiency as an independent variable. The dependent variable is economic growth of District/city
in the West of Kalimantan provinces.

This research was implemented in the entire District/city on the west Kalimantan province
within 4 months. There is the type of data used in this research: the data time series for 5 years from
2014 to 2019. The data used in this research is secondary research as the data is obtained by the
other party published by several other agencies in the form of documentation and the official
archives. The secondary data in this research taken from the BPS or other publication including data
are: 1) direct expenditure; 2) indirect expenditure; 3) regional expenditure; and 4) economic growth.

Analysis Method

Analysis of Panel Data Regression

This research is using panel data regression which is between data cross section and data time
series, where the same unit crosses section which assesses the different time. While, the type of
other data is data time-series and data cross-section to the data time series, one or more variable will
analyze on one unit observation in the certain time. Thus, data cross-section is the analysis of
observation unit in one point time.

Research Variables

Ratio of Regional Financial Relative Efficiency

To obtain relative efficiency ratio in this research Data Envelopment Analysis (DEA) is used.
The method was discovered in 1978 by Charnes A, Cooper W.W. and Rhodes E. in the journal of
Operational Research entitled “Measuring the Efficiency of Decision Making Units (DMU)”. The
journal defines the steps in taking the efficiency which can be used in evaluating the decision taking
units. DEA is the technique based on the linear programs to evaluate the relative efficiency from the
unit to taking decision, with how to compare between DMU one with other DMU which has the
benefit of the same resources to produce the same output where the solution from the models
indicates productivity or efficiency of a unit or other units. The end purpose of DEA means as the
method to evaluate the performance and benchmarking (Israwan, Surarso and Frikhin, 2016).

The meaning of ratio efficiency is the ratio which describes the comparison between input and
output or expenditure realization with regional revenue realization. The smaller this ratio, the more
efficient, and vice versa, the result from the comparison above then compared between the number
of city districts which becomes the comparing between another. Where the efficient value between
district and city will becomes a benchmark for others. So, the relative efficiency value will found
between 0 < x < 1, which means if the ratio value is closer to 1 more efficient and vice versa.
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There is the input which is explained as follows:

1. RREB expenditure

RREB arranged as the government guidance in arranging the acceptance or expenditure.
There are the purposes of RREB: 1) helps the regional government to reach the fiscal purpose; 2)
improves the regulation or also coordination of every part involved in the regional government
environment; 3) creates efficiency on the provision of goods and services; 4) creates priority of
regional government expenditure.

The functions of RREB according to the Permendagri Number 13 of 2006 are as follows:

1) The authorization function: RREB can implement the profit and regional expenditure in the
year concerned.

2) The planning function: RREB become guidance for management in planning activities in
the concerned year.

3) The oversight function: RREB is able to assess whether the activities of local government
administration are in accordance with the stipulated regulation.

4) Allocation function: RREB is directed to create the job vacancy or to reduce the
unemployment, improving the efficiency by the effectiveness of economy.

5) Distribution function: RREB pays attention to justice or property.

6) The stability function: RREB becomes the tools to maintain the balance of economic
fundamentals in a region.

a. Indirect expenditure

The expenditure group as stipulated to Permendagri Number 13 of 2006 Article 36 Paragraph
(1a) — are the budgeted spending which is not directly related with implementing the program and
activity. The indirect expenditure group, as means in the Article 36 Paragraph (1a), is related to
expenditure type which consists of:

a. employee expenditure;

b. flower;

c. subsidy;

d. hibah (grant);

e. social assistance;

f. profit sharing expenditure;

g. financial assistance;

h. unexpected shopping.

b. The direct expenditure

Direct expenditure group means the expenditure which budgeted shopping related directly
with implementing the program and activity in RREB District/city, the direct expenditure group
from the activities according to the Permendagri Number 13 of 2006 Article 36 Paragraph (1b) is
divided into 3 types of expenditure as follows:

1) personnel expenditure;

2) spending on goods and services;

3) capital expenditure.

C. The Regional Equity Participation

The Equity capital is in the form of government investment to the business entity which
obtains the ownership rights, including the establishment of a limited liability company. This
implied in the Article 1 Paragraph 3 of the government regulation of Republic Indonesia Number 1
of 2008 related to the Government investment.
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2. Regional Original Income (ROI).

The regional original income (ROI) is divided into 4 groups of income:

1) regional taxes;

2) regional retributions;

3) the result of management of assets owned by the region, which includes three parts namely:

a) share of return on equity participation in provincially — or municipally-owned corporations
(BUMDs);

b) share of profit on equity participation in state-owned enterprises (BUMNS);

c) share of profit on equity participation in Private companies.

4) The regional original income (ROI) which officially comes from the Pemda ownership.

3. The Gross Regional Domestic Product (GRDP)

The Gross Regional Domestic Product (GRDP) can be defined as all goods and services as a
result of economic activities carried out in the country regardless of whether the production factors
originating from or owned by residents of the area are domestic products from an area of the region
concerned.

Income that causes domestic production in the area concerned is due to the value of domestic
products which causes different incomes received by residents of the area.

Table 1

Total Regional Original Revenue (ROI) of City Districts in West Kalimantan Province
from 2015-2018 (in rupiah — Rp.)

No District/City Average

1 SAMBAS 128,905.73
2 BENGKAYANG 44,564.79
3 LANDAK 76,824.61
4 PONTIANAK 66,712.27
5 SANGGAU 111,613.31
6 KETAPANG 153,824.20
7 SINTANG 141,537.88
8 KAPUAS HULU 86,022.62
9 SEKADAU 27,966.26
10 MELAWI 43,027.31
11 KAYONG UTARA 21,921.67
12 KUBU RAYA 131,083.62
13 PONTIANAK City 410,121.39
14 SINGKAWANG 116,121.25

Source: RREB Data Processed
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Table 2
City District Economic Growth in West Kalimantan Province from 2015-2018 (percentage)

District/City 2015 2016 2017* 2018**
1. Sambas District 11.226 11.814 12.42 11.544
2. Bengkayang District 4.65 4.889 5.166 5.444
3. Landak District 5.763 6.068 6.383 6.71
4. Mempawah District 4.176 4.426 4.688 4.963
5. Sanggau District 11.047 11.637 12.161 12.705
6. Ketapang District 13529 14.608  15.661 16.913
7. Sintang District 7.83 8.244 8.683 9.159
8. Kapuas Hulu District 5.301 5.581 5.882 6.189
9. Sekadau District 3.433 3.637 3.849 4.076
10. Melawi District 2.809 2.943 3.084 3.251
11. Kayong Utara District 2.062 2.185 2.304 2.42
12. Kubu Raya District 14494 15417  16.427 17.329
13. Pontianak City 20.747  21.801 22.903 24.054
14. Singkawang City 5.64 5.931 6.252 6.547

Source: According to Statistic Indonesia (https://www.bps.go.id/)
Table 3

Total Expenditures for the Average RREB of Municipalities in West Kalimantan Province
from 2015-2018 (in rupiah — Rp.)

No District/city Exlggrilziei(t:fjre Exriirrlg(i::ure RIZ;Iil(J)Sni;)In(;ggi?gl TOTAL
1 KETAPANG 1,024,150.90 953,954.25 2,750.00 1,980,855.15
2 SINTANG 1,009,692.13 735,143.80 18,707.82 1,763,543.75
3 KAPUAS HULU 817,266.08 810,748.37 22,125.00 1,650,139.45
4 SAMBAS 894,105.66 693,700.15 1,125.00 1,588,930.81
5 PONTIANAK City 628,057.66 883,399.81 15,747.91 1,527,205.38
6 SANGGAU 809,486.92 584,809.25 8,625.00 1,402,921.17
7 KUBU RAYA 732,846.40 655,949.33 11,405.77 1,400,201.50
8 LANDAK 640,819.44 667,317.24 6,093.75 1,314,230.43
9 BENGKAYANG 565,449.17 473,607.67 5,812.50 1,044,869.34
10 MELAWI 541,406.64 471,948.96 4,750.00 1,018,105.60
11 PONTIANAK 573,083.36 419,114.16 5,500.00 997,697.52
12 SINGKAWANG 399,399.38 414,571.42 9,968.75 823,939.55
13 SEKADAU 395,220.45 414,518.42 3,570.00 813,308.87
14 KAYONG UTARA 317,801.49 392,406.11 2,000.00 712,207.60
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RESULT AND DISCUSSION

Efficiency of Regency / City Budget Management

Indirect expenditure

Indirect expenditure group means the group which is divided according to the type of
expenditure which consists of: personnel expenses; flower; subsidy; grant; social assistant; profit
sharing spending; financial assistant; unexpected shopping.

In 2015-2018 the highest average value was in Ketapang Regency of Rp. 1,024,150,900,000;
and the lowest value was in North Kayong District of Rp. 317,801,490,000.

Direct expenditure

The direct expenditure group means the budgeted shopping that is directly related with the
implementation of program and activity in district/city of RREB. The direct expenditure group is a
form the activity that consists of: personnel spending; goods and services spending; capital spends.

In 2015-2018 the highest average value was in Ketapang Regency of Rp. 953,954,250,000;
and the lowest value wass in North Kayong District of Rp. 392,406.110,000.

Equity Participation

The Equity Participation is the form of the Government Investment to the business entity with
ownership rights, including the establishment of a limited liability company and/or the incorporate
company. This implied in the Article 1 Paragraph 3 in Republic of Indonesia Government
Regulation Number 1 of 2008 concerning the Government investment. The highest value in 2015-
2018 was in the Sintang District of Rp. 18.707.820.000 and the lowest value was in the North
Kayong District as much as Rp. 2.000.000.000.

The regional original income (ROI)

ROI is divided into four income groups:

1) Local tax which consists of the taxes of hotels, restaurants, entertainments, billboards,
street lighting, extracting of group C minerals, and parking.

2) Regional retributions.

3) The results of the management of assets owned by the region, which are:

a) share of return on equity participation in BUMDs;

b) share of profit on equity participation in BUMNSs companies;

3) share of return on the equity participation on the private companies;

4) other ROI which officially comes from the PEMDA. For instance, the proceeds from the
sale of regional assets that are not separated current accounts, interest income, receipts for regional
compensation claims and others.

The highest average value of the ROI in 2015-2018 was in the Pontianak of Rp.
410.121.390.000; and the lowest value was in the North Kayong District of Rp. 21.921.670.000.

District / City Budget Management Efficiency Ratio
Based on the two data above (Expenditures and ROI) through the Data Envelopment Analysis
approach, it is possible to assess the value of financial efficiency in each district/city as follows:
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Table 4

District / City Regional Financial Relative Efficiency Value in West Kalimantan Year 2015-
2018 (in rupiah — Rp.)

No District/City 2015 2016 2017 2018 Average
1 PONTIANAK City 1.00 1.00 1.00 1.00 1.00
2 SAMBAS 1.00 0.67 1.00 0.63 0.83
3 KETAPANG 1.00 0.95 0.55 0.68 0.80
4 KUBU RAYA 0.72 0.35 0.68 1.00 0.69
5 SINGKAWANG 0.76 0.52 0.58 0.65 0.63
6 PONTIANAK 0.44 1.00 0.57 0.45 0.62
7 SANGGAU 0.95 0.31 0.44 0.40 0.53
8 SINTANG 0.40 0.28 0.32 0.85 0.46
9 LANDAK 0.36 0.23 0.51 0.36 0.37
10 SEKADAU 0.24 0.04 0.12 1.00 0.35
11 BENGKAYANG 0.30 0.45 0.19 0.28 0.31
12 MELAWI 0.21 0.19 0.40 0.34 0.29
13 KAPUAS HULU 0.25 0.15 0.32 0.20 0.23
14 KAYONG UTARA 0.19 0.10 0.33 0.26 0.22

Source: RREB Data Processed

This can be seen from the average efficiency value of Pontianak City which has the most
stable efficiency value, which is 1 (one). Pontianak City can be a benchmark for efficiency for other
regions. This can be seen through the graph of the output approach in table 4 where the city of
Pontianak is compared to other regions that are maximally efficient with their inputs. In other
words, Pontianak City can maximize input which consists of indirect expenditure of Rp.
573.083.360.000, Direct Shopping Rp. 419.114.160.000, and capital investment of Rp.
5,500,000,000 to obtain Regional Original Income (ROI) of around Rp. 410.121.390.000.

The lowest efficiency value is found in North Kayong District of 0.22. In other words, North
Kayong Regency has not maximized inputs consisting of indirect expenditures of Rp.
317.801.490.000, Direct Shopping of Rp. 392,406.110,000 and Equity Participation of Rp.
2.00.000.000 to obtain Local Original Income (ROI) of around Rp. 100 billion.
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Table 5
Efficiency Relationship in Creating Economic Growth
SUMMARY OUTPUT
Regression Statistics
Multiple R 0.6467
R Square 0.4182
Adjusted R Square 0.4074
Standard Error 0.5104
Observations 56.0000
ANOVA
df SS MS F Significance F
Regression 1.0000 10.1112 10.1112 38.8146 0.0000
Residual 54.0000 14.0670 0.2605
Total 55.0000 24.1783
Y= Gross Regional Domestic Income (GRDI)
X= Efficiency
Coefficients Standard Error t Stat P-value
Intercept 2.4854 0.1085 22.8993 0.0000
LN Efficiency 0.6168 0.0990 6.2301 0.0000

Source: Own Study
Analysis of the Efficiency Relationship in Creating Economic Growth
It was found that there was a significant and positive relationship between Gross Regional

Domestic Product (GRDP). This equation can be written in the statistical test results / t count as
follows:

Table 6
The Gross Regional Domestic Income
Coefficients Standard Error t Stat P-value
Intercept 2.4854 0.1085 22.8993 0.0000
LNEfficiency 0.6168 0.0990 6.2301 0.0000

Equation; y = 2,4854 + 0,6168x

This can be defined if the increase in efficiency by 1 percent will increase in the amount of
GRDP of 0.6168 percent. These results are not in accordance with the research conducted by
(Sianturi, 2014) and (Djohan, Hasid and Setyadi, 2020). However, this study supports research
conducted by (Rarung, 2016) in the city of Manado.
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Analysis of Regional Capacity in Conducting Budget Efficiency

Comparison of Total Expenditure with ROI

If budget sorting is done, then the highest budget value is in Ketapang Regency, the highest
average value is Rp. 1,980,855,150,000; and the lowest budget value is in North Kayong District of
Rp. 712,207,600,000.
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Figure 1. Graph of Comparison of Amount of Expenditure with ROI of Regency/City in West
Kalimantan Province Kalimantan

Source: RREB Data Processed

If seen, the condition of segregation of Regional Original Income (ROI) does not follow the
pattern of regional expenditures, where the highest ROI is in the city of Pontianak with an average
of Rp. 410.121.390.000 and the lowest is in North Kayong District with an average of Rp.
21,921,670,000. So this can be reflected that various kinds of budgets have not been able to
generate ROI.

This is in line with research conducted by Djohan, Hasid and Setyadi (2020), which further
applies variations in government spending that have a significant positive effect on income
inequality. This shows that variations in government spending determine the increase in income
inequality between districts/cities.

Prediction of Efficiency of ROI in the Output Approach

It seems that the comparison between districts/cities in the most efficient budget management
is Pontianak City with an efficiency value that is relatively equal to one, which can be a benchmark
for other regions in West Kalimantan Province. Second, the Sambas Regency has an efficiency
value of 0.83 with the realization of ROI an average of Rp. 100 billion. Through the output
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approach, of course, Sambas Regency is able to optimize the budget for Regional Original Income
(ROI) which is obtained around Rp. 150 Billion.

The third is Ketapang Regency with an efficiency value of 0.80 with the realization of ROl an
average of Rp. 150 Billion. Through the output approach, Ketapang Regency must be able to
optimize the budget for ROI which is obtained around Rp. 200 Billion. Fourth is Kubu Raya
Regency with an efficiency value of 0.69 with the realization of ROI an average of Rp. 125 billion.
Through the output approach, Kubu Raya Regency must be able to optimize the budget for ROI
which is obtained on average of Rp. 200 billion.

The fifth is the Singkawang area with an efficiency value of 0.63 with the realization of ROI
an average of Rp. 110 billion. Through the output approach, Singkawang City should be able to
optimize the budget for ROI which is around Rp. 180 billion. The sixth is the Pontianak Regency
area with an efficiency of 0.62 with the realization of ROl an average of Rp. 60 billion. Through the
output approach, Pontianak Regency must be able to optimize the budget for ROl which can be
obtained around Rp. 120 billion. The seventh is the Sanggau Regency area with an efficiency value
of 0.53 with the realization of ROI an average of Rp. 110 billion. Through the output approach,
Sanggau Regency must be able to optimize the budget for ROl which is obtained around Rp. 250
billion.
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Figure 2. Graph of Comparison of Average Realization and Prediction of Regency/City
Original Revenue in West Kalimantan Province

Source: RREB Data Processed

The eighth is the Sintang Regency area with an efficiency value of 0.46 with the realization of
ROI an average of Rp. 140 billion. Through the output approach, Sintang Regency must be able to
optimize the budget for ROI which is obtained around Rp. 300 billion. The ninth is the Landak
District area with an efficiency value of 0.37 with the realization of ROI an average of Rp. 75
billion. Through the output approach, Landak Regency should be able to optimize the budget for
ROI which can be obtained around Rp. 200 billion. The tenth is the Sekandau District area with an
efficiency value of 0.35 with the realization of ROI an average of Rp. 25 billion. Through the output
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approach, Sekandau Regency must be able to optimize the budget for ROI which is obtained around
Rp. 125 billion.

The eleventh is the Bengkayang Regency area with an efficiency value of 0.31 with the
realization of ROI an average of Rp. 45 billion. Through the output approach, Bengkayang Regency
must be able to optimize the budget for ROl which is obtained around Rp. 150 billion.

The twelfth is an area of Melawi Regency with an efficiency value of 0.29 with an average
ROI of Rp. 45 billion. Through the output approach, Melawi Regency must be able to optimize the
budget for ROI which is obtained around Rp. 150 billion. The thirteenth is the Kapuas Hulu
Regency area with an efficiency value of 0.29 with the realization of ROl an average of Rp. 75
billion. Through the output approach, Kapuas Hulu Regency should be able to optimize the budget
for ROI which is around Rp. 375 billion.

The fourteenth is the area of North Kayong District with an efficiency value of 0.22 with the
realization of ROl an average of Rp. 20 billion. Through the output approach, North Kayong
Regency should be able to optimize the budget for ROI which is obtained around Rp. 100 billion.

CONCLUSION

It was found that there was a significant and positive relationship between efficiency and
Gross Regional Domestic Product (GRDP). This can be seen from the comparison of budgets, so
that the highest budget in Ketapang Regency is the highest average value of Rp. 1,980,855,150,000;
and the lowest budget value is in North Kayong District of Rp. 712,207,600,000.

If we look at the condition of the ROI it does not follow the pattern of regional spending.
Where the condition of the highest ROI is in the City of Pontianak an average of Rp.
410.121.390.000; and the lowest is in North Kayong District with an average of Rp.
21,921,670,000. So this is reflected that the highest budget variance that is able to generate ROI is
also larger.

It can be seen that the comparison between districts/cities with the most efficient budget is the
city of Pontianak with an efficiency value that is relatively equal to 1 (one), which can be a
reference for other districts/cities of West Kalimantan province.
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BILIUB BIOJI)KETHOI E@CEKTUBHOCTI HA EKOHOMIYHE 3POCTAHHS

Windhu Putra
University of Tanjungpura Pontianak
Indonesia

JlaHe oCTi/KEHHS MaJlo HAa METi 3HAWTH Ta MpOaHaJli3yBaTH MOPIBHIHHSA 34aTHOCTI PETioHY
3MIACHIOBAaTH OIOJKETHY €(EeKTHBHICTb, CIIBBIIHONIEHHS MK pEriOHaJbHUMH BUTpaTaMu Ta
perioHaJIbHUMHU IMOYATKOBMMHU JOXOJaMH, a TaKOXX IPOAHANi3yBaTH B3AEMO3B'S30K OOHKETHOI
€(EeKTUBHOCTI Y CTBOPEHHI BAJIOBOTO PETiOHAIBHOIO BHYTPIMIHBOTO Aoxonay. s aHamizy JaHux
BUKOPHUCTOBYETHCSI SIKICHA METOJOJIOTIS NUIIXOM TMOPIBHSHHS Ta aHaiizy KoedilieHTa
€(EeKTUBHOCTI MO0 KIIBKOX PEriOHIB. 3aBIASKH MIAXOAY aHali3y OOCATY JaHHX Ta TECTYBaHHIO
JiHIIHOT perpecii pe3ynbTaT 0a4aTbCsi HACTYITHUM YMHOM: MO-TIEPIIE, MPOBOAUTHCS MOPIBHIHHS
e(eKTUBHOCTI MK palloHaMH / MiCTaMHU B YIIpaBJiHHI Or0[KeTOM, A€ MicTo [loHTiaHak € eTamoHOM
s paiioHiB / mict mpoBiHmii 3aximHoro Kamimantany. Ilo-apyre, icHye cyTTeBa IMO3UTHBHA
3aJIeKHICTh MK CyMOIO BUTpAT Ta BEJIMYMHOK MICLIEBOTO MOYaTKOBOro noxony. Ilo-Tpere, icHye
3HAYHUN 1 MO3UTUBHUU 3B’A30K MK OIO/DKETHOI €(EKTHUBHICTIO Ta BAaJOBHM pPET10HAIBHUM
BHYTPIIIHIM JIOXOJOM. 3aXOJu JUIs MakcuMmizalii O JUKeTy i TOKpallleHHS PperioHaJbHOIro
MOYAaTKOBOTO JIOXOJy, MOKYTh OyTH 3/1HCHEHI IIJISIXOM CTUMYJIFOBaHHs / 0013HAHOCTI CYCHIbCTBA
1010 CIUIATH MOJATKY, 110 MOoXe OyTH 3a0e3MeueHo HUIIXOM 3a0e3NedeHHs ONTUMI3allii HasBHOI
1H(OpMaIIHHOT Ta TEXHOJIOTIYHOT CUCTEMH Ta MOKPAIEHHSIM KOMIETEHTHOCTI anapary pecypcis.

Kuarouosi ciioBa: perioHasibHa OrojkeTHa €(PEKTHUBHICTb, €()EKTHBHICTb MICTa, BaJOBUI
perioHaabHUNA BHYTPILIHIHN 10X11, 3pOCTaHHS JOXOAY, TOPIBHAHHS PEreHTCTB.

BJUAHUE BIOKETHOM DY®®EKTUBHOCTU HA DKOHOMUYECKHA POCT

Windhu Putra
University of Tanjungpura Pontianak
Indonesia

JlaHHO€ McCleJOBaHUE UMENO LEbI0 HATH M MpoaHaTU3UpPOBaTh CPABHEHMS CIIOCOOHOCTH
peruoHa OCYIIECTBIATh OIOJKETHYI0 3()PEKTUBHOCTb, COOTHOIIEHHE MEXKIY PETHOHAIBHBIMU
pacxoiaMM U PErMOHAIBHBIMU HaudalbHBIMU JJOXOJIAMH, a TAK)XKE NPOAHAIU3UPOBATH B3aUMOCBS3b
OroxeTHOM 3(()EKTUBHOCTH B CO3JaHUHM BaJIOBOTO PETMOHAILHOTO BHYTpPEHHEro noxona. Jlms
aHaJM3a JaHHBIX HCIOJB3YETCSl KauyeCTBEHHAs METOJOJIOTUs IIyTEM CpaBHEHUS M aHau3a
koa¢dunmenTa >pPEeKTUBHOCTH 1O HECKOJIBKUM pervoHaM. biaroaaps monxony aHanuza oO0bema
JAHHBIX M TECTUPOBAHHIO JMHEWHOW PErpeccuu pe3ysbTaThbl BUIATCS CIEAYIOUIMM 00pa3oM: BO-
MEPBBIX, TPOBOAUTCSA cpaBHEHUE 3((HEKTHUBHOCTH MEXAYy pailoHaMu / TopojaMH B YIpaBJIE€HUU
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Oromxerom, rae ropon IloHTuaHak SBJISETCS STAJOHOM JUisi PailoHOB / TOpPOAOB IPOBUHIUU
3anagHoro KammmanTtana. Bo-BTOpBIX, CyIIECTBYET CYLIECTBEHHAs MOJIOKUTEIbHAS 3aBUCUMOCTh
MEXIy CYMMOH pacXxoJ0B U BEJIMYMHON MECTHOIO HAYaJIbHOTO J0X0Ja. B-TpeTbux, CymiecTByeT
3HAYUTENbHAS M TIOJIOKUTENbHAS CBSA3b MEXAY OIOJKETHOM H(PQPEKTUBHOCTHIO M BAJIOBBIM
PETHOHAIBHBIM BHYTPEHHUM JOXOAOM. Meponpusatus [Uisi MakCUMHU3aluu Orojkera s
YIAY4YIICHUS. PETHOHAIBHOTO HAYAIBHOTO JI0X0/Aa, MOTYT OBITh OCYIIECTBICHBI IyTEM
CTUMYJIMPOBAHUS / OCBEJOMJICHHOCTH OOIIECTBA MO YIUIaTe HAJIOTa, YTO MOXET OBbITh 00ecrneyeHo
myTeM o0ecTedeHrsl ONTUMHU3AIUNHN UMEIoLIecs NHPOPMAIIMOHHON 1 TEXHOJIOTUYECKOH CHCTEMBI U
YIIy4YIIEHUEM KOMIIETEHTHOCTH amnmnapara pecypcos.

KiroueBble cioBa: permoHayibHas OropkeTHas 3((PeKTHBHOCTh, d(DPEKTUBHOCTH TOPOJA,
BAJIOBBIM PErMOHAJIBHBIA BHYTPEHHUH JOXO/, POCT JOXO0/A, CPABHEHHUE PETCHTCTB.
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Abstract. This study is aimed at exploring the factors that encourage the use of social media
marketing in Café & Resto sector, as well as to find out its benefits. Using a descriptive exploratory
research approach, an online survey was conducted at Café & Resto sector in Malang City
Indonesia. The samples were selected using convenience sampling technique, the respondents were
asked to fill out a Google Form which was sent to their social media addresses. A total of 300 cafes
and restaurants have been contacted through their social media accounts, which corresponded to
106 respondents. The results showed that the main factors considered by Café & Resto companies
in choosing social media marketing were to introduce products to consumers, as the majority of
consumers were social media users, to increase the popularity of businesses, and to share
information with consumers. Additional factors are the encouragement of competitors who also use
social media, and low cost. The main benefits obtained from the use of social media marketing are
increased communication with customers, brand awareness and brand image, new customer
acquisition, savings in promotional costs, increased sales, and ability to manage dissatisfaction
(customer service and feedback). This study has limitations, the number of respondents involved is
limited, further research is needed with a wider sample. In addition, further research can be
developed by testing the effectiveness of using each social media channel, because each social
media channel has different user characteristics and goals.

Keywords: social media marketing, customer communication, brand awareness.
JEL Classification: L1, M31.

INTRODUCTION

The development of technology in recent years has led to changes in consumer purchasing
behavior and marketing strategies adopted by business firms. The use of technology such as social
media makes it easier for consumers to find information about products or services needed for
purchasing decisions (Chen, Lu and Wang, 2017). In the business field, the information technology
revolution has led to a change in marketing strategies from conventional approach to the concept of
social media marketing.

The development of social media causes changes in communication patterns and affects
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marketing communication (Hutter et al., 2013). This cannot be avoided as social media can create
effective communication and interaction. Social media encourage companies to look for effective
ways to improve customer relationships (Quinn, 2016), and customer engagement (Kozinets et al.,
2010). Social media are an important part of marketing activities for they provide benefits and
opportunities to develop ways of conducting marketing communications (Kaplan and Haenlein,
2010).

The development of information technology has also been accompanied by changes in
people’s lifestyles, one of which being the habit of gathering in cafes or restaurants. This condition
encourages the growth of the Café¢ & Resto business with various innovations, offering not only
food and drinks but also a comfortable place and a great view to take photos. According to the
Indonesian Café¢ and Restaurant Entrepreneurs Association (Apkrindo) in East Java, the Café &
Resto business in East Java Indonesia has grown by 18% (Wahyudi, 2019). According to the
Baseline Economic Survey conducted by Bank Indonesia Malang, the situation is similar in Malang
City. For 2-3 years, the Café & Resto business has grown in Malang city, although it has not gone
along with business sustainability (Malangtimes, 2019).

Nowadays, finding a café or restaurant is not hard. We can find all the information needed
from social media, starting from the uniqueness, location, and price. Café & Resto sector generally
has youth and adult segments. Thus, social networks are the right promotion medium either to
introduce products or services or to popularize their business.

Previous studies have recognized that social media contribute to marketing and sales activities
(Marshall et al., 2012; Guesalaga, 2016), increase brand awareness (Ardiansyah and Sarwoko,
2020), build customer relationships (Quinn, 2016), and create value (Garrido-Moreno et al., 2020).
However, in the context of SMEs, the challenge is to measure the benefits of using social media
(Schultz and Peltier, 2013). Furthermore, there is still limited knowledge about the motives of using
social media by SMEs in their marketing activities.

LITERATURE REVIEW

Social media marketing

Social media marketing is marketing and customer management activity using social media
(Buttle and Maklan, 2019). Social media marketing is part of digital marketing to facilitate
customer interaction with companies and brands in social networks (Hutter et al., 2013; Chaffey,
2015). It is aimed at encouraging consumer interest in a brand (Magasic, 2016), obtaining customer
input, and improving customer experience (Jin, Mugaddam and Ryu, 2019). Social networking sites
have become platforms that allow interaction between consumers and a brand (Tsai and Men,
2013).

According to Tuten (2020), social media activities can be classified into four groups based on
their objectives: social community, commerce, entertainment, and publishing. A social community
is a social media activity that focuses on the relationship between users, resulting in two-way
communication, conversion, collaboration, and sharing of experience. The social communities
include Twitter, Facebook, Instagram, Linkedin, and Reddit (Tuten, 2020). This study has focused
on discussing the use of social media as a means of marketing activities. The presence of social
media initially had a feature to share experiences and content among users (Ismail, 2017) by
displaying photos or videos. However, in its development, social media can also be used by
businesses for sharing information about products or brands, promotion, and communication with
customers.

The motive for the use of social media marketing
Social media are new communication medium that encourages interaction (Brogan, 2010),
and has become a new alternative for communicating with customers. Tsai and Men (2013) argue
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that social media have evolved into a forum for customers to engage with brands, which has an
effect on purchasing decision (Elwalda and Lu, 2016). Social networking has the advantage of
being able to communicate with consumers and handle customer service problems efficiently and
effectively.

Tsimonis and Dimitriadis (2014) state that the basic motivations for using social media are
increasing polarity, competitor presence, and reducing cost. The expected objectives are to interact
with customers, to create relationships with customers, to raise brand awareness, and to promote
products. Meanwhile, Tsai and Men (2013) explain that relationship motives and encouragement of
consumer involvement are important factors in the use of social media. The previous studies have
classified social media marketing activities as presented in table 1 below:

Table 1
Motivation to use social media

Motivation to use social media Authors

Understanding the customer; approaching the customer;

needs discovery; presentation; close; service and follow-up AL, PEEGEIR B sl R ()

Entertainment; interaction; trendiness; customization; Kim and Ko (2012);
perceived risk Seo and Park (2018); Godey et al. (2016)

!Entertaln_me_nt; social mtegr.atlon; perso_nal identity; Tsai and Men (2013)
information; empowerment; remuneration
Personal factor: competence and individual commitment to

the use of social media
o o Guesalaga (2016)
Situation factor: competence and organizational

commitment to social media use, customer engagement.

End user; organizational; technological; management )
. ) Dahnil et al. (2014)
business environment

Market research and feedback generation; publicity,
branding, and reputation management; business
networking; customer service and customer relationship
management

Thoring (2011)

Tsimonis and Dimitriadis (2014); Durkin,
McGowan and McKeown (2013), Christina,
Fenni and Roselina (2019)

Popularity; presence of competitors; cost reduction;
technology advances; promotion

Source: Formed by authors

Based on the literature review, the considerations for adopting social media marketing can be
grouped into two categories: internal and external factors. Internal factors include promotion
(publicity, branding, and reputation), customer involvement, understanding customers, interaction,
service and follow-up, cost reduction, popularity, and customer relationship management. External
factors include technological developments (trendiness), competition, and consumers or end-users.
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Benefits of social media marketing

Social media have evolved into a forum for customers to engage with brands (Tsai and Men,
2013). Thus, purchasing decisions are significantly influenced by this relationship between
customers and brands (Elwalda and Lu, 2016). Binienda (2017) explains that social media content
can persuade consumers to make purchases.

Table 2
Benefit of social media marketing

Benefit of social media Authors

Barreda et al. (2015); Hutter et al. (2013); Tsimonis and
Brand awareness, brand loyalty Dimitriadis (2014); Ismail (2017); Lim, Chung and
Weaver (2012); Bilgin (2018)

Hutter et al. (2013); Hudson and Thal (2013);
Ardiansyah and Sarwoko (2020); Goodrich and De

Purchase intention and purchase decision Mooij (2014); Lin (2013); Jalilvand and Samiei (2012);
Guesalaga (2016); Marshall et al. (2012); Kristina and
Sugiarto (2020)

Customer relationship; brand awareness;
customer engagement; increased sales; new Tsimonis and Dimitriadis (2014)
customer

Brand equity (brand awareness & brand image); Langaro, Rita and de Fatima Salgueiro (2018); Seo and
brand attitude Park (2018); Godey et al. (2016)

Source: Formed by authors

Several researchers have conducted studies related to the expected goals of using social media
marketing for their business as presented in table 2.

PAPER OBJECTIVE

This study was conducted to investigate the factors that encourage SMEs to adopt social
media marketing and to find out its benefit.

METHODOLOGY

The study used an exploratory descriptive approach to consider the factors that drive media
use in business and the expected benefits of using social media. An exploratory research is useful in
situations where available information is limited and researchers want to have the flexibility to
explore the research field (Cooper, Schindler and Sun, 2006). The survey was conducted in Café¢ &
Resto sector in Malang City, to explore the driving factors for the use of social media as well as the
benefits obtained. In this study, data were collected online, making use of social media addresses.
Social media accounts of 300 cafes and restaurants were contacted. After a month, 106 responses
were obtained.
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The research instrument used in this study was adapted from a previous study in the form of
closed and open questions, where a manager or an owner of a café or a restaurant needs to explain
his / her consideration in using social media and analyze the benefits of using them.

RESULT AND DISCUSSION

Types of Social Media Used

Respondents were asked about the types of social media used in their marketing activities.
The used social media are generalized in Table 3.

Table 3

Used Social Media

Social Media Percentage
Facebook 99%
Instagram 100%
Twitter 78%
Lain-lain 45%

Source: Formed by authors

Social media such as Instagram and Facebook are the types most chosen by Café & Resto
sector as marketing media. This fact can be explained by high popularity of Facebook and
Instagram. Moreover, they can embrace various segments of users.

Motives for the Use of Social Media Marketing

Respondents were asked about the characteristics of the social media beneficial for their
business (Table 4). It is an interesting finding that Café¢ & Resto companies use social media if they
want to introduce the brand (95%). Furthermore, they also use social media since most of the
intended consumers are social media users (92%). Cafés and restaurants currently do not only serve
food and drinks, but also provide places for entertainment, comfortable venue facilities, and
attractive place designs for taking photos. Social media are used to make the characteristics of cafés
and restaurants recognizable for potential consumers. Social media are the most appropriate choice,
for information can be spread among their users, attracting more information accompanied by
interesting photos. Café & Resto has a target market and segment among teenagers who are
identified as social media users. Social media are used to introduce products/services to their users.
This finding supports the previous study that concludes that the function of social media marketing
is to support promotional activities via social media (Tsai and Men, 2013).
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Table 4
Motive using Social Media Marketing
Motive using social media Percentage
Popularity 73%
Introduce new product/service 95%
Information 61%
Competitors use social media 45%
Consumers are social media users 92%
Low cost 45%

Source: Formed by authors

Another factor that encourages the use of social media in marketing activities is to popularize
business and to provide information about the business to consumers. Café & Resto companies
owners use social media in their marketing activities because competitors also use those. Another
reason is the low cost of such activities. However, this is not the main consideration in using social
media marketing, since only 45% of respondents state that they take into account these two factors.

Benefits of Social Media Marketing

Based on the responses of the owners/managers of the Café & Resto companies, the benefits
obtained from the use of social media marketing are summarized in Figure 1.

1. Communication with customers.

The highest benefit obtained by the Café and Resto companies from the use of social media
marketing is the improvement of communication with customers. This statement is supported by 65
respondents. The content posted in social media, such as Facebook, Instagram, or Twitter might get
responses from the users connected to the account. The users who want to get more information
about a product or service can communicate directly through social media. The administrators can
respond to various things that social media users want to know about the company.

Increased sales (purchase
decision)
70%

Customer service and

feedback Acquiring new customers

Communication with
customers

Brand awareness and Brand
Image

Savings in promotional costs

Figure 1. Benefits of Social Media Marketing

Source: Formed by authors
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One of the advantages of using social media is the opportunity to get the input from customers
and to improve the customer experience (Jin, Mugaddam and Ryu, 2019). Moreover, social media
allow interaction between consumers and a brand (Tsai and Men, 2013), as well as customer
engagement (Tsimonis and Dimitriadis, 2014). Furthermore, interaction between consumers and
companies will provide an advantage of being able to understand consumers, their desires and
expectations. Interaction and understanding customers' needs and closeness to them are the goals of
social media marketing (Andzulis, Panagopoulos and Rapp, 2012; Godey et al., 2016; Seo and
Park, 2018). These findings explain the fact that more effective interaction with customers through
social media marketing is one of the reasons for the use of social media marketing.

2. Brand Awareness and Brand Image.

The next highest benefit, according to 65% of Café & Resto companies owners, is that the use
of social media can increase brand awareness and brand image (brand equity). Social media
marketing can increase customer awareness about the existence of Café & Resto companies,
understand the products and services that are characteristic of a certain Café & Resto companies.
These characteristics might create the brand image and increase the brand popularity.

The nature of social media users is the occurrence of communication in the user community.
They will share content with the connected community, provide recommendations among users.
Likewise, the content in social media posted by a Café & Resto company will be shared by one or
more social media users with their social communities. Thus, social media marketing will increase
brand awareness. This result support prior studies that social media marketing will affect brand
awareness (Lim, Chung and Weaver, 2012; Hutter et al., 2013; Tsimonis and Dimitriadis, 2014;
Barreda et al., 2015; Bilgin, 2018).

3. Acquiring new customers.

The level of competition in Café & Resto sector has been relatively high in recent years.
Thus, attracting consumers has become a hard task for marketers. Social media marketing turns out
to be able to carry out its function of attracting new customers and this is the third highest goal
(57%) of social media marketing activities at cafés and restaurants. The use of social media
provides benefits for businesses since they are able to reach more people. The benefit for the brand
is that it can be targeted at a certain social group or community (Tsimonis and Dimitriadis, 2014).

4. Savings on promotional costs.

Respondents acknowledge that one of the benefits obtained from social media marketing is
the ability to save on promotional costs, compared to promotion in other media. Tsimonis and
Dimitriadis (2014) suggest that one of the goals of using social media is to reduce promotional
costs. Social media such as Instagram, Facebook, and Twitter provide options for users to have a
personal account (free of charge) or a business (paid) account. Personal accounts tend to function
for business to customers (B2C) activities, while business accounts are for business to business
(B2B) activities. If social media marketing is focused on customer relations and promotion,
personal accounts are still able to carry out their functions. The only weakness of a personal account
is its credibility compared to the use of a business account, with an annual fee that is not large
compared to promoting via other electronic media.

5. Increased sales (customer intention and customer decision).

The objective of promotional activities is to achieve sales growth; likewise, the social media
marketing used by Café & Resto companies can increase sales. Posting content in social media will
spread to various social communities, and encourage them to come or visit a café or restaurant,
especially if a Café & Resto company is unique and the place is Instagrammable. This finding
supports previous studies that social media contribute to marketing and sales activities (Jalilvand
and Samiei, 2012; Hudson and Thal, 2013; Hutter et al., 2013; Lin, 2013; Goodrich and De Mooij,
2014; Ardiansyah and Sarwoko, 2020).

6. Handling complaints (customer service and feedback).
Café & Resto is a business that does not only rely on taste but also on quality of service.
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Positive or negative responses related to products and services will usually be posted by users in
connected social media. A negative response (negative review) will be an advantage for the Café¢ &
Resto as an evaluation material or an opportunity to provide feedback.

CONCLUSION

The development of social media requires business people, especially small businesses to
adapt their marketing activities. Social media marketing is one of the commonly adopted marketing
strategies. The main consideration of cafes and restaurants in utilizing social media marketing is to
introduce products to consumers, due to the fact that the majority of consumers are social media
users, to increase the popularity of businesses, to post information to consumers. Other reasons for
the social media marketing development are its use by competitors and its low cost. The main
benefits obtained from the use of social media marketing at Café & Resto SMEs are increased
communication with customers, brand awareness and brand image, acquisition of new customers,
savings in promotion costs, increased sales and ability to handle complaints (customer service and
feedback).

This study provides theoretical implications for developing new marketing strategies, such as
social media marketing. Therefore, its effectiveness still needs to be further explored. As for
practical contributions, the findings of this study recommend that small businesses must be adaptive
to environmental and technological changes. Changing the consumer behavior must be
accompanied by the ability of businesses to understand the consumer wants and needs. Social media
is able to provide solutions to these needs since a company can organize the two-way
communication with consumers using social media.

This study has the limitation for it has only explored social media marketing activities of Café
and Resto SMEs. The research on a wider scope is needed to obtain more precise results.
Furthermore, future research can also be conducted using comparative studies on the role of each
social medium (Facebook, Instagram, Twitter) in marketing results.
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BUKOPUCTAHHA MAPKETHUHI'Y COUTAJIbBHUX MEJIA B MCII:

DOAKTOPU BILIUBY
Iva Nurdiana Nurfarida” Sudarmiatin
Universitas Negeri Malang Universitas Negeri Malang
Indonesia Indonesia

Lle nocmiKeHHs CHOpsMOBaHE HA BHUBYCHHS (DAKTOPIB, MIO CTUMYIIOIOTh BHUKOPHUCTAHHS
MapKETUHTY B COLIiaJIbHUX Mepexkax y cekropl Café & Resto, a Takok Ha BUSBIIEHHS HOro nepesar.
3a JI0IOMOTOI0 OIMKCOBOTO JOCHTITHUIBKOTO TMIIXOAy OyJ0 NPOBENSHO OHJIAHH-ONMUTYBAaHHS B
cektopi Café¢ & Resto B micti Mananr, [naonesis. 3pa3ku Oynu BigiOpaHi 3a JOMOMOIOI0 3pYyYHOT
METOJIMKH BHOIPKH, PECIIOHICHTIB MOMPOCHIN 3anmoBHUTH Gopmy Google, sika Oyna HajiciaHa Ha
iXHI aJipecu B COI[iaIbHUX Mepexkax. Bchoro uepes iXHi akayHTH 4epe3 COIiasibHI Mepexi Oyio
BcraHOBJIeHO KoHTakT 13 300 kade Ta pecropaHamu, 1o BiAmosimaao 106 pecrmoHACHTaM.
PesynpraTi nmokasanu, 0 OCHOBHUMU (akTopamu, siki po3risaarots kommnanii Café & Resto npu
BUOOpI MapKETHHTY B COIIAJbHUX Mepexax, OyJlo MpencTaBlIeHHS MPOAYKTIB CIOKHBadaM,
OCKIIbKM OUIBIIICTh CHOXKMBa4iB Oynu KOPHUCTyBayaMH COLIaJbHUX MEpexX, 30UIbIICHHS
MOMYJISIPHOCTI Oi3HeCy Ta oOMiH iH(popMaliero 31 crokuBadamu. JlogaTkoBuMu (akTopaMu €
3a0X0YCHHS KOHKYPEHTIB, SIKI TaKOX BHUKOPHCTOBYIOTH COIllaJIbHI MEpexi, Ta HHU3bKa BapTiCTh.
OCHOBHUMH TI€peBaraMu, OTPAMAaHUMH BiJI BUKOPUCTAaHHS MapKETHHTY B COIIIAJIbHUX MEpexkax, €
301IbIIEHHS KOMYHIKalii 3 KJIl€HTaMH, MOIHPOPMOBaHICTb PO OpeH Ta IMIIPK OpeHay, 3alydeHHs
HOBUX KJIIEHTIB, EKOHOMISI HA PEKJIAMHUX BUTpaTax, 30UIbIIEHHS IPOAaKIB Ta 3JaTHICTh YIPABIATH
HEBJIOBOJICHHSIM (OOCIIyrOBYBaHHS KJII€HTIB Ta 3BOpOTHIM 3B'f130K). lLle nmocnmimpkeHHs Mae
0OMEXEeHHsI — KUIbKICTh PECIIOHJIEHTIB, K1 O€pyTh y4acTh, HEOOX1HI MOAANIbIIl JOCTIKEHHS Ha
OubII mUpoKid BuOipui. KpimM TOro, mojaneIn JOCTiIKEHHS MOXYTh OyTH pO3poOJIeH] IIISIXOM
nepeBipku e(eKTUBHOCTI BUKOPUCTAHHSI KOXKHOTO KaHally COLIAJIbHUX MEpPEeX, OCKUIbKU KOXKEH
KaHaJl CoLlIaJIbHUX MEPEK Ma€ Pi3Hi XapaKTEPUCTHKH Ta I11J11 KOPUCTYBaUiB.

Kiro4oBi coBa: MapkeTHMHI Yy COLIAJbHUX MepeXax, KOMYHIKaliss 3 KII€HTaMH,
MpOiH(OPMOBAHICTb PO OpeH .

HCIHOJb30BAHUE MAPKETUHT A COIIMAJIBHBIX CETEX B MCII:

DOAKTOPHI BJUSHUSA
Iva Nurdiana Nurfarida” Sudarmiatin
Universitas Negeri Malang Universitas Negeri Malang
Indonesia Indonesia

OTO WCCleloBaHME HANpaBlIEHO Ha M3ydeHHe (HaKTOpOB, CTUMYJIUPYIOIIMX HCIOJIb30BaHUE
MapKeTHHIra B COIMalbHBIX ceTax B cekrope Café & Resto, a Takke Ha BBISIBJICHHE €ro
npeumyiiecTB. C MOMOIIBIO OMUCATENBHOTO HCCIIEI0BATENIBCKOTO MOAX0/1a ObUT TPOBEICH OHJIAMH-
omnpoc B cekrope Café & Resto B ropome Mananr, Unnonesus. OOpa3upl ObLTM OTOOpaHBI C
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MOMOIIBI0 YIOOHONH METOJIMKH BBIOOPKH, PECIOHACHTOB IMOMPOCHIN 3anoiHuTh Gopmy Google,
KoTopasi Obljla HampaplieHA HA WX aJipeca B COINMAIBHBIX CETsAX. Bcero uepes Mx akKayHTHI yepe3
colMalibHbIC ceTH ObLT ycTaHOBJIeH KOHTAKT ¢ 300 kade u pecTopaHaMmu, 4To cooTBeTcTBOBaNIO 106
pecnioHneHTaM. Pe3ynbTaThl MOKa3ald, YTO OCHOBHBIMH (AaKTOpaMH, KOTOPBIE PacCMAaTPUBAIOT
komrnanuu Café & Resto mpu BbIOOpe MapKeTHHIa B COLUANbHBIX CETAX, ObUIO MpEJCTaBICHUE
MPOJIYKTOB TIOTPEOUTENSIM, TOCKOJBKY OOJIBIIUHCTBO MOTpPEOHTENCH OBLIM IMOJIB30BATEISIMU
COLIMAJIbHBIX  CEeTeH, YyBENWYEHHE TMOMYyJIsIpHOCTH OuzHeca u oOMeH wuHpopManueil ¢
notpeduTensMu. JloMoNHUTENBHBIMU (DAKTOpAMU SBIISIOTCS TOOIMIPEHUE KOHKYPEHTOB, KOTOPHIC
TaK)X€ HCMOJb3YIOT COIMAIbHBIE CETH, U HU3Kas CTOMMOCTh. OCHOBHBIMH MPEUMYIIECTBAMU,
MOJIYYEHHBIMH OT MCIOJIb30BAaHUS MApPKETUHTa B COLMUAIBHBIX CETAX, SBJSETCS YBEJIMYCHUE
KOMMYHHKAIUH C KJIMEHTaMH, OCBEIOMJIEHHOCTh O OpeH/ie U UMUK OpeH/ia, MPUBJICYEHUE HOBBIX
KJIIMEHTOB, SKOHOMHSI Ha PEKJIAMHBIX Pacxojax, YBEJIWYEHUE MPOJax M CHOCOOHOCTH YIPaBIATH
HEZOBOJILCTBOM (0OCIIy’)KMBaHHE KJIMEHTOB M OOpaTHas CBS3b). OTO HCCIEIOBAaHHE HMeEET
OTpaHHYEHUE — KOJIUYECTBO PECIIOHACHTOB, HEOOXOIUMBI NAIBHEUIIINE UCCIICOBaHMUS Ha Ooiee
mpoKoil BeiOopke. Kpome Toro, nampHeilne uccienoBaHUS MOTYT ObITh pa3paOOTaHbl MyTeM
npoBepkd A(P(HEKTUBHOCTH HCIIOJIB30BAHUS KAXKIOTO KaHajga COIMAIBHBIX CETeH, IMOCKOJIBKY
KKl KaHaJ COIUAIBHBIX CETeH UMeeT pa3InyHble XapaKTePUCTUKH U IEJIH MOJIb30BaTeNeH.

KiroueBble cj10Ba: MapKETHHT B COIMAJbHBIX CETSAX, KOMMYHHUKAIUS C KIHMCHTaMH,
OCBEJIOMJIEHHOCTh O OpeHIe.
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Abstract. The role of business incubation in fostering entrepreneurship and SMESs
development has generated a strong interest among policymakers in recent years. Even among
scholars, there is a general consensus that entrepreneurship is pivotal to economic growth in both
developing and developed countries. This study investigated the role of business incubators on
entrepreneurship and SMEs development in Nigeria. The population of this study comprised of 60
incubatees in Oyo and Lagos State National Board of Technological Beneficiaries (NBTI). Yamane
formula was employed to determine the sample size. The sample size for this research study was 60
respondents (30 incubatees in Oyo State and 30 incubatees in Lagos State). The sampling validity
was used to access the validity of the data. The study made use of statistical tools which include:
analysis of variance (ANOVA) and correlation efficient in testing hypotheses where applicable. The
responds gotten from the questionnaire was sorted, coded and the Statistical Packages for Social
Sciences (SPSS) was used for the analysis. This study found that business incubation coaching has
a positive significant on human capital management towards entrepreneurship performance and also
revealed that incubation business knowledge has a positive significant on the sales turnover level of
entrepreneurship performance. This research has shown that 70% of the all startup ventures that
survive the first three years of operations passed through the incubation programs. The study
recommended that the incubation centers should emphasize more on their coaching and technical
knowledge, as the result of findings shows that coaching and technical knowledge acquisition
contributes 61.3% and 73.6% respectively towards entrepreneurship performance in terms of human
capital management and their productivity performance level.

Keywords: business incubation, coaching, human capital management, business knowledge,

entrepreneurship performance.
JEL Classification: L26, M53, M1.
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INTRODUCTION

Business incubation from a layman point of view is to help train startup enterprises in order
for them to survive the modern business competitive environment (Chen, 2009). Incubator can be
seen from the angle of premature birth, when a premature baby would be put in an incubator for a
period of time in order for the baby to develop. Such process applies to a startup business that needs
to develop and survive the challenges in the modern business environment towards its success
(NBIA, 2009). Business Incubation have proven to be an effective tool for promoting economic
growth throughout the world, as they serve as catalysts in the process of starting and growing
companies by providing entrepreneurs with the expertise, networks, and tools needed to make their
ventures successful. Oshewolo (2010) posit that Business Incubation generally in particular
contribute to the economic development of a country by the creation of new enterprises,
employment increased or creation of job, improvement of industry structure, acquisition,
commercialization and/or transfer of technology owned by universities and research institutions,
wealth creation, and the promotion of techno-entrepreneurship culture (Naude, 2011; UN Bakar et
al, 2015; Okafor et al., 2015; Peter et al., 2004).

Business Incubation is a unique and highly flexible combination of business develop—ment
processes, infrastructure and people, designed to support entrepreneurs and nur—ture and grow new
and small businesses, products and innovations through the early stages of development (Rice,
2002; Omoh, 2015). Small and medium scale enterprises (SMESs) are businesses whose personnel
numbers fall below certain limits. Small enterprises outnumber large companies by a wide margin
and also employ many more people. The SMEs are responsible for driving innovation and
competition in many economic sectors. For instance in Nigeria, SMEs have been able to contribute
to Gross Domestic Product (GDP) of the country, helps to reduce unemployment, thereby
increasing the standard of living of the people (Omoh, 2015; NBS, 2014; Agboola, 2010). SMEs is
considered as an impediment to further economic development and growth, SMEs in Nigeria often
fail within their first three years of operations as a result of low technical capabilities, low
entrepreneurial skills, limitation of their sizes among others, have been adduced to their low
survival rate, therefore as a result of these factors, and for SMEs to survive in this modern age of
global market, business incubation programs was introduced to help give advice, assistance and to
nurture SMEs for survival(Adegbite, 2001).

Statement of Research Problems

Despite growing popularity of business incubation as a means to stimulate economic
development by supporting new ventures, research on the impact of business incubators is
underdeveloped and represents an opportunity for conducting research (Hitts et al, 2000). The
following problems shall be considered for the purpose of this research. The provision of coaching
is an important way in which business incubators assist the development of incubatees. Coaching
can be referred to as the provision of training or instructing, seminars, educational workshops, or
programs to individual towards enhancing their skill and knowledge (Bhabra et al., 2003; Matuluko,
2015). In the context of business incubation, coaching is closely related to the concept of
counseling; counseling is the dissemination of knowledge and advice to entrepreneurs in the domain
of business startups (Rice, 2002, Okpara et al, 2011). Business incubators are known to tie
incubatees to their network in the aid of knowledge acquisition. Exposure to a variety of actors
enhances a new venture's technical knowledge acquisition (Arogundade, 2011). Similarly Hitt et al.
(2000) suggest that firms acquire valuable technical knowledge from an external network. If
incubators intermediate between incubatees and venture capitalists or other professional service
organizations it will allow incubatees to obtain valuable talent and market knowledge (Albort &
Ribeiro, 2016;Peters et al,2004). These notions give important insights in the knowledge acquisition
process. To take these characteristics into account however, would require in-depth in-sights in the
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internal characteristics of both the incubatee and incubator. Based on the problem statement, the
following research questions are posed (i) what is the effect of business incubation coaching on
firms’ performance in terms of Human Capital Management? (ii) To what extent does the
incubation business knowledge acquisition is related to incubatee sales turnover?

LITERATURE REVIEW

The Concept of Business Incubation

The business incubation concept has been influenced and shaped by three significant
economic and technological developments since its inception, and its governance, value proposition
and configuration have evolved. In their early development, business incubators were primarily
seen as an instrument of urban renewal and community development (Autio et al, 2000; Studdard,
2006). First business incubators were conceived as a result of the difficulty some landlords faced
finding tenants for their vacant buildings. These buildings were factories that had curtailed or
ceased operation because of industrial restructuring and re-location of production facilities, schools
experiencing declining enrolment or other types of buildings left vacant by emigrating companies.
Faced with the difficulty of finding a single tenant for the entire building, their owners started
partitioning them and renting them out as units to different tenants. Thus the use of the term ‘tenant’
to describe residents of a business incubator, which emphasizes the rental relationship, is not
entirely coincidental (Chan and Lau, 2005; Bollingtoft, 2012). It is a reflection of the focus of the
early incubators’ activities, although it continues to be used even today when provision of rental
space is one of their many activities. Given government concern with revitalizing decaying urban
areas and creating employment opportunities in close proximity to where communities lived,
combined with the fact that some of these buildings were public property, the early business
incubators tended to be joint private-public partnerships or were subsidized by government (Hoang
and Antoncic, 2003). In the mid-1980s, in the U.S. the Small Business Administration undertook a
number of initiatives to strengthen the incubation movement, including regional conferences,
handbooks and newsletters on business incubation, and supporting the formation of a national
association (Wiklind and Shepherd, 2003). The World in which research, development and
innovation take place has changed fundamentally. Today, open science and open innovation co-
exist, creating new opportunities and interdependences (Hamdani, 2006).

Input —_— Process ———— > Expected Output
Sources of knowledge and Business incubators - Business incubator
ideas, resources > Processes and Management €~ maodel for Nigeria
Issue industrial development;

educated and trained

I professionals in
high-tech business

Public and Private Transferring knowledge
partners, Institutions and creating synergies and
communities, books, promotion

authors own academic, entrepreneurship

and practical experiences

Figure 1. A Conceptual Framework for the Study on the effect of governmental business
incubation programs on entrepreneurship performance

Source: Verheugen, G. (2007).
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In this conceptual framework, a business incubator is a means to an end, and not an end in
itself. Governmental business incubator is proposed as an organization providing infrastructure to
support innovative companies overcome the barriers linked to the complexity of the innovation
process and creation of new ventures.

Evolution of Business Incubation

The term ‘incubator’ was derived from the fundamental meaning of the term: The artificial
nurturing of the chicken egg in order to hatch them faster in a sheltered environment. The same
hatching concept is applied to the incubating of companies; it speeds up new ventures’
establishments and increases their chances of success. An incubator thus hatches new ideas by
providing new ventures with physical and intangible resources (Bergek and Normann, 2008).
Despite the efforts to develop a general definition for business incubation, there are still a variety of
models of business incubators. In business incubation, there is some degree of Government,
Academia and industry involvement (Adejimola and Olufunmilayo, 2009). The most common
classification of business incubators is based on funding. There are those that are: (i) public funded
such as those set up by government agencies in science/technology/business parks, research
institutions and universities (ii) privately funded such as those in privately run organizations and
enterprises. Recent studies introduced the mixed-models of business incubators such as public-
private partnerships incubators (Lalkaka, 2003). The first incubator was established in 1959 in
Batavia, New York in the United States. Charles Mancuso rented space in his Batavia Industrial
Centre to small and starting companies and guided them through their growth process (Mancuso
Business development Group, 2005). This concept had since spread to other part of the world for
development with significant improvement in the process of conducting it. As at 2000, there were
900 incubators of different categories in the United States (Ardichvili et al, 2003), while in 2006,
the number has increased to about 1,200. As per the NBIA estimates, since 1980 the North
American incubators have generated 500,000 jobs and every 50 jobs created by an incubator has
generated another 25 jobs in the community. Incubator graduates create jobs, revitalize
neighborhoods and commercialize new technologies, which strengthen local, regional and even
national economies. The survival rates of the U.S. incubators graduates are in the average of 87%
and it have also brought down the start-up cost by nearly 40-50 per cent (Tamasy, 2007). Similarly,
OECD countries have also reported high survival rate ranging from 80-85 per cent as against 30-
35% survival rates of non-incubators start-up firms (Lee, Lee and Pennings, 2001). Today, there are
up to 7000 incubators around the globe with close to half in North America and other half spread
across Europe, Asia, Latin America and a few in Africa (Omoh, 2015; Matuluko, 2015).

Nature of Business Incubation in Nigeria

The concept of Business Incubation was introduced to the Nigerian Government by UNDP &
UNFSTD in 1988. The Federal Government then commissioned a consortium of 3 firms to advise
on the desirability and implementation modality (those 3 firms are NISER, OAU and a private
consulting outfit). Eventually, the first Technological Business Incubation in Nigeria was
established in Agege in 1993, followed by the ones in Kano and Aba in 1994 and 1996, respectively
(Nwekeaku, 2013; Oshewole, 2010; Nwabuese and Ozioko, 2011). The choice of these 3 cities was
informed by the fact that they are industrial nerve Centers in the regions where they are located.
These Centers were established by the Federal Government to be managed by the Federal Ministry
of Science and Technology (FMST) and since then, 12 additional canters have been established
across the country. As at 2009, the figure has increased to 25 centers which were lower than what
China had in 1994 when they started their own and Brazil in 1996 which grew from 2 incubators in
1988 when they started to 38 incubators in 1996 and today has close to 400 (Arogundade, 2011).
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The expected benefits of TBIs to the Nigerian Economy are listed as follows (Omoh,
2015; Okafor et al, 2015):

e Promotion of indigenous industrial development;

e Innovation and commercialization of R&D results from Research institutes and knowledge
canters;

e Economic diversification through the development of SMEs in manufacturing and services;

e Linkage of SMEs with big businesses by acting as local suppliers thus reducing dependence
on imports; and

e Job creation by new SMEs to reduce unemployment.

Reasons for Business Incubation

There are a number of studies in the literature that evaluate the usefulness of the incubators by
assessing their value-added contributions. One fact that makes the assessment challenging is the
selection of appropriate criteria. On what grounds can an incubator be labeled as successful?
Answering this question requires a brief summary of the aims of establishing incubators. Incubators
are established and supported for different reasons:

i. To reduce start-up and early stage operational costs, and the risk of doing business by
providing a protective environment for start-ups. (Al-Mubaraki and Busler, 2010; Thorpe et al,
2005; Alavi and Leidner, 2001; Lalkaka 2003; Hitts, 2000). Most incubators offer managerial and
administrative assistance as well as physical infrastructure to their tenants. Previous studies showed
that incubator services are important for tenant firms (Barney, 1991). For instance, Adegbite (2001)
argues that one of the main reasons behind the low performance of Nigerian incubators is poor and
insufficient incubator services. Especially managerial assistance could be an asset to entrepreneurs
who lack managerial skills.

ii. As a means of regional (technology) development policy. Incubators were used as an
effective policy tool in various countries for reducing unemployment, new job and venture creation
(Chrisman and Mcmullan, 2004).

iii. Enhancing university-industry collaboration via university incubators. Especially in
the mid-1990s incubators were established with the aim of increasing commercialization of research
and transfer of technology. University incubators also serve as a role model for university students
and act as an in-house (part-time) employment opportunity for students (Nwekeaku and Ozioko,
2011).

iv. Stimulating networking among firms (e.g. Sweeney 1987; Chrisman and Mcmullan,
2004; Naude, 2011). Tenant firms and entrepreneurs can benefit from peer groups effects. The idea
is based on synergies among entrepreneurs who share similar problems, businesses and work
environment. For instance, Bakar et al. (2015) argue that among the existing incubator models, the
networked incubator (incubators in which networking is organized and deliberately fostered) is
likely to be more successful. In a similar manner, Lichtenstein and Brush (2001) argue that firms’
success is related to strategic networking. Tenant firms network to access resources and to acquire
knowledge.

v. Reversing or preventing brain drain. For instance, in Israel high tech incubators were
effectively used as a tool for absorbing immigration (Dahlqvist, David and Wiklund, 2000; Bhabra
et al. 2003). Between 1989 and 1995 more than 11.000 high skilled scientists and engineers
emigrated from the former Soviet Union some of which were employed in incubator firms.
Incubators can also help scientists to commercialize their work and to increase the financial means
of scientific research. For instance, one particular goal of the Zelenograd Scientific and Technology
Park in Russia is to make scientific work financially worthwhile to gain scientists back. Russian
science has faced a within country ‘brain drain’ in the sense that most Russian scholars gave up
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scientific research for more profitable non-scientific work such as managing western retail stores in
Moscow (Barney,1991). Similarly, China established ‘Innovation Parks for Returned Scholars’ to
attract talented researchers and students who live abroad. Various subsidies are provided for
returned scholars to set up high technology-oriented businesses in China (Chen, 2009).

Benefits of Business Incubation

The benefits of a well-managed incubator can be many-fold for different stakeholders (NBIA,
2009; Omoh, 2015, Okafor et al, 2015; Agboola, 2010; Lalkaka, 2003):

For tenants: it enhances the chances of success, raises credibility, helps improve skills,
creates synergy among client-firms, and facilitates access to mentors, information and seed capital;

For governments: the incubator helps overcome market failures, promotes regional
development, generates jobs, incomes and taxes, and becomes a demonstration of the political
commitment to small businesses;

For research institutes and universities: the BIC helps strengthen interactions between
university-research-industry, promotes research commercialization, and gives opportunities for
faculty/graduate students to better utilize their capabilities;

For business: the BIC can develop opportunities for acquiring innovations, supply chain
management and spin-offs, and helps them meet their social responsibilities;

For the local community: creates self-esteem and an entrepreneurial culture, together with
local incomes as a majority of graduating businesses stay within the area;

For the international community: it generates opportunities of trade and technology transfer
between client companies and their host incubators, a better understanding of business culture, and
facilitated exchanges of experience through associations and alliances.

Coaching and Knowledge Acquisition

The literature review above reveals that the provision of coaching is an important way in
which business incubators assist the development of incubatees. Coaching can be referred to as the
provision of training, seminars, educational workshops, or programs (Hitts et al., 2000). In the
context of business incubation, coaching is closely related to the concept of counseling; counseling
is the dissemination of knowledge and advice to entrepreneurs in the domain of business startups
(Rice, 2002). While some studies choose to separate these activities, other studies aggregate them.
Because both activities are geared towards the provision of knowledge to incubatees, this study will
refrain making subtle distinctions between counseling, consulting, and education. Instead, and
similar to other studies, it will aggregately consider these concepts and label it “coaching'. Literature
reveals that business incubators provide targeted coaching to incubatees (Alavi and Leidner, 2001,
Tamasy, 2007; Studdard, 2006; Udell, 1990). The areas in which incubatees receive coaching and
assistance can vary from general business advice to more specific advice in areas such as marketing
or finance (Rothaermel and Thurby, 1990; Autio et al, 2000) Bakar et al (2015) assessed business
incubators focused on technology development and determined that these incubators provide
workshops and transfer programs to incubatees, which can be interpreted as a form of coaching.
Similarly, business incubators are suggested to fill knowledge gaps in technology or product and
service development (Rice, 2002). In fact, Peter et al, (2004) found that advice by external
consultants was generally perceived to be useful and have positive impact on performance of small
businesses. Thus, assistance from external advisors allows an incubatee to acquire knowledge.
Coaching provided by business incubators to incubatees suggests a way in which incubatees acquire
technical and business knowledge.
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Theoretical Review

A Real Driven-Options Theory of Business Incubation (David M, 2004).

This theory seeks to predict and explain how business incubators and the process of business
incubation increase the likelihood that new ventures will survive the early stages of development. It
conceptualizes the incubator as an entrepreneurial firm that sources and macro-manages the
innovation process within emerging organizations, infusing these organizations with resources at
various developmental stage-gates while containing the cost of their potential failure. The incubator
is the unit of analysis while incubation outcomes-measured in terms of incubatee growth and
financial performance at the time of incubator exit-provide indicators of success. Our model of the
incubation process and specification of the range of possible incubation outcomes offer implications
for managerial practice and policy-making vis-a-vis incubator management and good
entrepreneurial failure. It further asserts that decision-makers create low-cost options to initiate (but
not fully commit to) risky investments; subsequent investments are based on reductions in
uncertainty and the perceived likelihood of return on option investment.

Structural Contingency Theory (Ketchen, David, Thomas and Snow, 1993)

This theory suggests that the configuration of the incubator must obtain “fit” with
environmental needs in order to achieve incubation success. This contingency theory also relate to
decision making. According to these models, the effectiveness of a decision procedure depends
upon a number of aspects of the situation: the importance of the decision quality and acceptance;
the amount of relevant information possessed by the leader and subordinates; the likelihood that
subordinates will accept an autocratic decision or cooperate in trying to make a good decision if
allowed to participate; the amount of disagreement among subordinates with respect to their
preferred alternatives. Although the incubator configuration studies were theoretical, inductive
compilations of variables of the incubator-incubation phenomenon, implicitly this approach rests on
structural contingency theory. The primary assumption of structural contingency theory is that the
configuration of an organization and the external environment must achieve “‘fit’” in order to obtain
““success’’ (Ketchen et al., 1993). Although most configuration studies do not test for success,
structural contingency theory provides a theoretical underpinning for the often asserted need for the
incubator to be tailored to meet local needs and norms. This theory of contingency is an
organizational theory that claims that there is no best way to organize a corporation to lead a
company, or to make decisions, instead, the optimal course of action is contingent (dependent) upon
the internal and external situation.

Empirical Review

Study on the Impact of governmental Business Incubation program on entrepreneurship
performance in the EU, approximately 900, help create 40,000 new (net) jobs. The UK has a well-
established network of approximately 300 business incubators that support over 12,000 high-growth
technology businesses in sectors such as biomedical, IT and the creative industries. The range
reported is between 25-40 supported businesses per incubator, and between 44-91 jobs created per
year per incubator. But these figures typically include a mix of technology and other types of
incubators (Al-Mubaraki and Busler, 2010).

Statistics compiled by Australia Industry show that Australian incubators have graduated
3,500 businesses, facilitating more than $785 million in SME sales and created a minimum of more
than 10,500 jobs. The New Zealand Trade and Enterprise Incubator Support Programme, regarded
as one of the best incubation programmes, reported that over the past 10 years, more than 250
ventures graduated from an incubator; 69 percent of these have raised external investment, 71
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percent are still trading, and 57 percent are exporting. Along the way over 1100 high value jobs
were created.

The World Bank Information for Development Program (infoDev’s) Business Incubation
Network consists of nearly 300 incubators in over 80 developing countries assisting 20,000
enterprises, which have created more than 220,000 jobs. In 2010, 150 business incubators in
infoDev’s Business Incubation Network reported that they were assisting 12,500 early-staged
enterprises, and 92 business incubators reported they had graduated 4,200 enterprises. According to
the Monitoring and Impact Assessment Report (MEIA), which assessed over 49 incubators, one
third of the incubators helped to start more than 50 new businesses. Three incubators in Costa Rica,
Panama and Uruguay, have together graduated 63 companies with an annual turnover of $90,000.
These enterprises had no, or less than $15,000 annual turnover at the start of the incubation process
and on average were incubated for three years.

According to a study conducted in 2011 by Anprotec, in partnership with the Ministry of
Science, Technology and Innovation (MCT]I), Brazil has 384 incubators in operation, home to 2,640
companies, generating 16,394 jobs. These incubators have graduated 2,509 enterprises, with
revenues of $2.1 billion and employing 29,205 people. The same study revealed another important
fact: 98% of incubated companies innovate, 28 of them at the local level, 55% at the national level
and 15% at the global level. The Tianjin Women's Business Incubator (TWBI) specializes in
assisting women entrepreneurs and fostering growth in the employment of women made redundant
through economic reform and restructuring. It currently has 48 on-site tenants and 7 off-site tenants
and, to date, has graduated 8 enterprises.

PAPER OBJECTIVE

The paper objective is to investigate the role of business incubators on entrepreneurship and
SMEs development in Nigeria to provide suggestions and recommendations based on the survey,
experimental research and the ex-post facto conducted.

METHODOLOGY

The methods of the study include the survey research, the experimental research and the ex-
post facto.

In this research study, the survey method was adopted. It is a method that focuses on
obtaining subjective opinions of respondents (Kumar, 2010). Thus, the opinion of the study
population concerning the research topic was gathered by administering questionnaires that ask
questions concerning the effect of governmental incubation in Promoting Entrepreneurship and
SMEs Development. The ex-post facto method which involved the use of secondary data from the
internet, journals, articles, and so on was also used. The population of this study comprised of 60
incubatees in Oyo and Lagos State National Board of Technological Beneficiaries (NBTI). A total
of 27 technology incubation centers are spread across the six geo-political zones of Nigeria. To
determine the sample size for this research study, a complete enumeration survey would be adopted,
where data would be collected for each and every unit or universe which is the complete set of
items that are of interest in any particular situation (Cooper, 2006). Therefore, the sample size for
this research study would be 60 respondents (30 incubatees in Oyo State and 30 incubatees in Lagos
State). For this study the sample is determined using Yard's formula. This formula is concerned
with applying a normal approximation with a confidence level of 95% and a limit of tolerance level
(error level) of 5% (Kumar, 2010)
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To this extent the sample size is determined by

N
1 = TiNez OF
where: n = the sample size,
N = population,
e = the limit of tolerance.
Therefore,
76 76 76 76

= = = 60 respondents
14+ 76(0.0025) 1+0.19 119

1+ 76(0.05)*

The study employed the face validity; to ensure face validity; the search instrument was given
to experts in the area of statistical measurement to judge the adequacy of the instrument. A pilot
study was carried out before actual data collection to ascertain the reliability of the survey
instrument and test for vagueness and clarity of items for the pilot test, the questionnaire was
administered at two weeks intervals between the pre-test and post-test on a group of selected
respondents. Data from the structured questionnaire were translated into numerical codes by the
researcher, and data capture was done by statistical analysis using the regression analysis. Statistical
Package for Social Science (SPSS) was used for analyzing frequencies and testing research
hypothesis.

Data Analysis

Table 1
Distribution of respondents and response rate

giiﬂ%r;?ﬁ)?s Questionnaire administered (sampled) FECEEE CE];/E())tal response
Top Level 47 83.9

Middle Level 9 16.1

Lower Level - -

Total 56 100.0
Gender/Category Questionnaire administered (sampled) Percentage of total response (%)
Male 30 53.57

Female 26 46.43

No of returned 56 93.3%

No of not returned 4 6.67%
gt?(teiionnai rr:ec; o 60 100

Source: Field Survey 2020

The research questionnaire was administered to 60 respondents (entrepreneurs) which is the
sample size representing the study population of Oyo and Lagos National Board for Technological
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Incubation. Fifty six (56) questionnaires representing 93.3% were returned, and 4 questionnaires

representing 6.67% were not returned. The table above shows the details at a glance.

Table 2

The Descriptive statistics of Governmental Business Incubation in Promoting

Entrepreneurship and SMEs Development

Responses
- - . . Total
Business Incubation Coaching and Human Capital Management. (N) Mean
The firm gets the necessary knowledge towards employee management. 56 3.86
Business incubation programs have been able to contribute to your firm 56 394
employee productivity '
The firm gets the training required from the incubation program in order to 301
enhance performance by the employee. 56 '
Government business incubation programs have been able to contribute to the
growth of SMEs. 56 3.89
Government business incubation programmes has a strong influence in
enhancing entrepreneurial performance 56 3.93
Business Knowledge Acquired From Business Incubation And Total Mean
Entrepreneurship Performance In Terms Of Increase In Sales Turnover
The firm has been able to obtain a tremendous amount of Business knowledge 3.04
(e.g. designing new products, manufacturing). 56 '
The firm gets most of its valuable Business knowledge from being associated 56 3.99
with this business incubator. '
The firm is able to obtain a tremendous amount of financial knowledge (e.g. 388
venture capitalist funding, subsidies, angel investors, banks). 56 :
The firm gets most of its valuable marketing knowledge from being associated
. X . . 56 3.91

with this business incubator.
Business incubation has contributed to your firm sales performance 56 3.97
The firm is able to obtain a tremendous amount of other knowledge from the 56 395
business incubator '

Source: Field Survey 2020

Test of Hypotheses

Hypothesis One

HO: There exists no significant relationship between business incubation coaching and

human capital management.
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Table 3
Model Summary
Model R R Square RENBEE R il Er_ror o Durbin-Watson
Square the Estimate
1 .752° 566 558 1.76257 2.206
a. Predictors: (Constant), Coaching
b. Dependent Variable: HCM
Source: Field Survey 2020
Table 4
ANOVA
Model Sum of Squares Df [Mean Square F Sig.
1 Regression 214.874 1 214.874 69.166 | .000
Residual 164.653 53 3.107
Total 379.527 54

a. Predictors: (Constant), Coaching
b. Dependent Variable: HCM

Source: Field Survey 2020

The result from the model summary table revealed that the extent to which the variance in
human capital management can be explained by business incubation coaching is 56.6% i.e. (R
square = 0.566). The ANOVA table shows the Fcal 69.166 at 0.0001 significance level. The table
shows that business incubation coaching significantly assists entrepreneurship in human capital
management towards performance.

Table 5
Coefficients
Unstandardized Standardized
Model Coefficients Coefficients t Sig.
B Std. Error Beta
1 (Constant) 3.109 616 5.045 .000
Coaching .613 074 152 8.317 .000

a. Dependent Variable: HCM

Source: Field Survey 2020
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The coefficient table above shows that the simple model that expresses how incubation
business coaching assists firms towards human capital management in order to enhance
performance. The model is shown mathematically as follows:

Y = a+bx where y is human capital management and X is incubation coaching, a is a constant
factor and b is the value of coefficient. From this table therefore, human capital management =
3.109 + 0.613 Coaching. This means that for every 100% human capital management efficient,
coaching contributed 61.3%. The significance level below 0.01 implies that a statistical confidence
of above 99%. This implies that business incubation coaching has a positive significant on human
capital management towards entrepreneurship performance. Thus, the decision would be to reject
null hypothesis (HO0), and accept the alternative hypothesis (H1)

Hypothesis Two
HO: There exists no significant relationship between business knowledge acquired from
business incubation and entrepreneurship performance in terms of increase in sales turnover.

Table 6
Model Summary
. Std. Error
Model R R Square AUECE R of the Durbin-Watson
Square .
Estimate
1 .366° 134 118 2.56273 2.170
a. Predictors: (Constant), Business Knowledge
b. Dependent Variable: Sales Turnover
Source: Field Survey 2020
Table 7
ANOVA
Model Sum of Squares Df ] F Sig.
Square
1 Regression 54,707 1 54,707 | 8.330 | .000%
Residual 354.650 54 6.568
Total 409.357 55

a. Predictors: (Constant), Business Knowledge

b. Dependent Variable: Sales turnover

Source: Field Survey 2020

The result from the model summary table revealed that the extent to which the variance in
firms increase in sales turnover can be explained by the business knowledge is 13.4% i.e. (R square
= 0.134). The ANOVA table shows the Fcal 8.330 at 0.0001 significance level. The table shows
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that incubation business knowledge significantly assists entrepreneurship performance by
enhancing its sales turnover level.

Table 8
Coefficients
Unstandardized | Standardized
Model Coefficients Coefficients t Sig.
B Std. Error Beta

1 (Constant) 4.862 1.175 4.136 .000

Business 512 | 143 366 2.886 000

knowledge

a. Dependent Variable: Sales
turnover

Source: Field Survey 2020

The coefficient table above shows that the simple model that expresses how incubation
business knowledge acquisition assists firms to increase their sales turnover. The model is shown
mathematically as follows: Y=a+bx where y is increase in sales turnover and x is incubation
business knowledge acquisition, a is a constant factor and b is the value of coefficient. From this
table therefore, Increase in sales turnover = 4.862 + 0.512 Business Knowledge. This means that for
every 100% increase in sales turnover, business knowledge acquisition contributed 51.2%. The
significance level below 0.01 implies that a statistical confidence of above 99%. This implies that
business incubation business knowledge has a positive significant on the sales turnover level of
entrepreneurship performance. Thus, the decision would be to reject null hypothesis (H0), and
accept the alternative hypothesis (H1).

RESULT AND DISCUSSION

The study found that for every 100% human capital management efficient, coaching
contributed 61.3%. The significance level below 0.01 implies that a statistical confidence of above
99%. This revealed that business incubation coaching has a positive significant on human capital
management towards entrepreneurship performance. More so, the study found that for every 100%
increase in sales turnover, business knowledge acquisition contributed 51.2%. The significance
level below 0.01 implies that a statistical confidence of above 99%. This revealed that incubation
business knowledge has a positive significant on the sales turnover level of entrepreneurship
performance. This research tends to show that 70% of the all startup ventures that survive the first
three years of operations passed through the incubation programs. Also many entrepreneurs agreed
to the fact that with the aid of the incubation programs, startup businesses have been able to survive
and cope with the challenges of the global market. The following area has to do with the facilities
offered by the incubation programs namely: coaching, network mediation, technical skill
acquisition, business knowledge acquisition and so on, which was well applauded by the
entrepreneurs were discovered in the research. The study discovered that incubation programs has
benefitted startup ventures to reduce the fear of failure in the global market and has also benefitted
the incubators to build their customer relationship and enhance their training facilities, and to the
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government, it has been able to help the government to reduce the rate of unemployment in which at
the end contribute to the Gross Domestic Product (GDP) of the country.

CONCLUSION

The success and survival of every startup venture in Nigeria and the global world cannot be
over-emphasized. Businesses all over the world go as far as possible to survive the challenges and
the global market competition. This study is an important study that helps to evaluate the role of
governmental incubation programs on entrepreneurship performance and SMEs development. The
study found that startup businesses in Nigeria often fail within their first three years of operations as
a result of low technical capabilities, low entrepreneurial skills and limitation of their sizes among
others and so on. As a result of all these challenges being faced by startup ventures, this study
provides information for entrepreneurs to know the essence of incubation programs towards
achieving result with less stress. This study will also assist entrepreneurs in the incubation programs
to know that they cannot handle all services alone as they need to undertake some coaching under
the incubation programs. Since the study will equipped entrepreneurs in order to survive the early
challenges of startup so as to be able to cope and adapt to changes in the global market competition.
Finally, this study has clearly stated that business incubators is aimed at promoting economic
development of its community by supporting start-up companies and their business development
and offers services to support the establishment and development of new as well as existing small
and medium companies.

Recommendations
Based on the findings of the study, the following recommendations can be summarized;

I. Firstly, since it has been reflected in this study that business incubation programs assists
entrepreneurs in the cost of running a startup venture towards its survival in the first three years of
operation. Therefore, it is very important for entrepreneurs to enroll for the incubation programs so
as to get the necessary knowledge as regards business setting.

ii. The study also recommends that the incubation centers (Lagos and Oyo State) should
emphasize more on their coaching and technical knowledge, as the result shows that coaching and
technical knowledge acquisition contributes 61.3% and 73.6% respectively towards
entrepreneurship performance in terms of human capital management and their productivity
performance level.

iii. It is also recommended that the business incubators should find ways of understanding and
sustaining customers’ relationship to encourage more incubatees into the incubation programs in
terms of service quality and knowledge delivering system to the incubatees because findings
showed that knowledge acquisition have a significant impact to incubatee performance.

ii. Also, the incubators should ensure that they have adequate records of their incubatees in
order to facilitate incubatee operation checkup, i.e. the incubator trying to examine the performance
of the incubatee after graduation from the incubation program so that they can become more
competitive.

De- Limitation of Studies

(i))The sample size used was restricted to a certain limited sampled population because it
considered only just two business incubation centers as case study.

(i) There is no standard methodology for measuring incubator performance, which makes
comparison between studies challenging. Lack of data is also due to the fact that many business
incubators do not track their results beyond the number of enterprises they graduate.
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Suggestions for future research

Future research is suggested to take into account the concept of (relative) absorptive capacity
when studying knowledge acquisition of incubatees. This can improve the understanding of the
extent to which incubatees acquire knowledge from business incubation. Another suggestion for
future research is to address the long term impact of business incubation by means of longitudinal
research methods.
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Posnp Gi3Hec-iHKyOawii y cipusiHHI HiAnpueMHUITBY Ta po3BUTKY MCII BuKIIMKana BelIUKUN
iHTEepec cepell IMOJIITUKIB MPOTATOM OCTaHHIX pOKiB. HaBiTh cepen HayKOBIIB iCHYe 3arajabHUN
KOHCEHCYC II0JI0 TOro, L0 MiJNPUEMHULTBO € KJIIOUOBUM JJIi €KOHOMIYHOI'O 3pOCTaHHs SK B
KpaiHax, [0 PO3BUBAIOTHCS, TaK 1 B pO3BUHYTUX KpaiHax. Lle mociimkeHHs BUBYAIO poib Oi3Hec-
iHKyOaropiB y mianpueMHunTBi Ta po3Butky MCII B Hirepii. PecionaeHTH 1bOro AOCHIKEHHS €
npencraBauku 3 60 iHKyOaTopiB y mrarti Oiio ta Jlaroci, HarioramsHOMY KOMITETI TEXHOJIOTIYHHX
oenedimiapiB (NBTI). [Ins Buznauenns odcary BuOipku 3actocoByBanu Gopmyny Yamane. OOcsr
BHOIPKU I BOTO AociikeHHs ckiaB 60 pecrionaeHtiB (30 imkyOatopiB y mrati Ofio ta 30
iHKyOaTopiB y mrarti Jlaroc). Y nociikeHHI BUKOPUCTOBYBAJIUCH CTATUCTHYHI 1HCTPYMEHTH, SIKi
BKJIIOUalOTh: nucnepciinuii aHaniz (ANOVA) ta edekTuBHYy KOpEJsLilo NMpU TECTyBaHHI TiNoOTe3,
7€ 11e MOXJIHMBO. BiamoBiai, oTpuMaHi 3 aHKeTH, OyJlIM BiJICOPTOBaHi, 3aKOJIOBaHi, a JAJid aHAII3y
BUKOPHUCTAHI CTATUCTUYHI TMAKETH COIIadbHUX HayK. Lle ochmimKeHHs BUSBWIO, IO KOYYHHT
013Hec-1HKyOaIlil MO3UTUBHO BIIMBA€ HA YIPABIiHHS JIOJACBKUM KamiTajaoM LI0J0 €(pEeKTHBHOCTI
MIJIPUEMHUITBA, a TAKOXK BUSIBWIIO, 1110 3HAHHS Ol3HEC-1HKyOallli MaloTh MO3UTHUBHE 3HAYCHHS Ha
piBHI oOopoty mpoaaxis. Lle mocmimpkenHs mokasano, mo 70% ycix crapTan-miJopUeEMCTB, SKi
MEePEeKUBAIOTh MEPILl TPU POKHU MISIIBHOCTI, MPOMILIM Yepe3 mporpamu iHKyOarii. JlocmikeHHs
pPEKOMEHAYBAJIO 1HKYyOallifHUM IeHTpaM Oijbllle HarojoUIyBaTH Ha CBOIX KOYYMHIOBHX Ta
TEXHIYHUX 3HAHHSX, OCKUIBKU PE3y/ibTaT BUCHOBKIB IOKa3ye, 110 KOYYMHT Ta HAOYTTS TEXHIYHHUX
3HaHb BHOCATH 61,3% Ta 73,6% BIAMOBIAHO 10 pPe3yabTaTiB MiAMPHUEMHHUIITBA 3 TOUYKH 30DPY
YIPaBIiHHS JIOJACHKUM KaliTaJIOM Ta PiBHS iXHBOI POYKTUBHOCTI.

Kurouosi ciioBa: 6i3Hec-1HKyOallis, KOYYMHT, YIpPaBIIHHS JIOJACHKAM KalliTalioM, 3HaHHS
6i3Hecy, pe3yIbTaTUBHICTD MiIPUEMHHUIITBA.
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. POJIb BUBHEC-UHKYBAIIUU
B COAEUCTBUU NNPEAITPUHUMATEJIBCTBY U PAZBBUTHUIO MCII
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Akpoviroro* Oba-Adenuga Akanmu
Kwara State University National Open University of Kwara State University
Malete Nigeria Nigeria Malete Nigeria

Ponb OusHec-uHKyOanuu B COACMCTBUU MpeanpUHUMATENbCTBY U pa3Butrio MCII BbI3Bana
OO0JIBLIION WHTEpEC CPeAr MOJIUTUKOB B MOCIEAHNE TOABI. J{ake cpein YUeHBIX CyLIeCTBYeT OOIuit
KOHCEHCYC OTHOCHUTENIbHO TOTrO, 4YTO MPEANPUHUMATEILCTBO SBISIETCS  KIIIOUEBBIM IS
SKOHOMMYECKOTO POCTa KaK B PAa3BUBAIOLIMXCS, TaK U B Pa3BUTHIX CTpaHax. JTO HCCIEIOBAHUE
U3y4ajo pojb Ou3HEC-WHKYOAaToOpoB B mpeamnpuHuMarenbctBe U passuruu MCII B Hurepuw.
Pecnionzentamu uccnenoBaHus SBIAIOTCA npenctaBurenn u3 60 mHkyObaropoB B mTare OWo u
Jlaroce, HanmonansHOM kKoMutTere TexHosiormueckux Oenedurmapor (NBTI). s onpenencHus
oObemMa BBIOOpPKM mpuMeHstH (popmyny Yamane. OO0beM BBIOOPKH JISI TOTO HCCIICIOBAHUS
cocraBui 60 pecrionnenToB (30 unkybatopoB B mrate Oio u 30 unkybaropoB B mrtare Jlaroc). B
UCCIIEIOBAaHUM  UCIOJb30BAIMCH  CTaTHUCTUYECKUE  HHCTPYMEHTHI, KOTOpPbIE  BKIJIIOYAIOT:
nucnepcuonnbiil ananu3 (ANOVA) u 5QdeKkTUBHYIO KOPPEISIUI0 TPU TECTUPOBAHUU THIIOTES, T]Ie
3TO BO3MOXHO. OTBETHI, MOJYyYEHHBIE U3 AHKETbI, ObUIM OTCOPTHPOBAHBI, 3aKOAUPOBAHbI, a IS
aHaJIM3a UCIOJIb30BaHbl CTATUCTUYECKUE NAKEThl COLUAIIBHBIX HAyK. DTO MCCIEAOBAHUE MOKA3aJIo,
YTO KOYYHMHT OM3HEC-MHKYOAIIUH TOJI0KUTEIBHO BIUSET HA yIIPAaBICHUE YEIOBEUCCKUM KaTUTaJIOM
1o 3¢ (}EeKTUBHOCTU MNPEANPUHUMATENLCTBA, a TAKXKE BBIIBUIIO, YTO 3HAHUS OW3HEC-WUHKYOAINH
MMEIOT TOJIOKUTETFHOE 3HAYCHHE Ha YPOBHE 000pOTa MPOJaK. DTO UCCIEIOBAHUE MOKA3aj0, YTO
70% Bcex crapran-KOMIIaHWil, KOTOpPbIE MEPEKUBAIOT MEPBbIE TPU roja AEATEIbHOCTH, MPOLUINA
yepe3 IMporpaMMbl HHKyOamuu. MccnenoBaHue peKOMEHI0BANIO HWHKYOAllMOHHBIM ILIEHTpaMm
OOJIBIINN aKIIEHT Ha CBOMX KOYYMHTOBBIX M TEXHUYECKUX 3HAHUSX, TOCKOIBKY PE3yJIbTaT BHIBOJOB
MIOKa3bIBA€T, YTO KOYYMHI M MPHOOPETEeHUs TEXHUYECKHX 3HaHuil BHocAT 61,3% wu 73,6%
COOTBETCTBEHHO B PE€3YyJIbTaThl IPEANPUHUMATENICTBA C TOUKU 3PEHUS YIPaBICHUS YEI0BEUECKUM
KaluTaJIOM U YPOBHS UX IIPOU3BOAUTEIILHOCTH.

KuroueBble cioBa: On3Hec-MHKyOalusi, KOy4UHT, YIPABJIEHUE YEJIOBEYECKHUM KallUTalIoM,
3HaHUe OU3HEca, pe3yJIbTaTUBHOCTH MPeIPUHUMATEIbCTBA.
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Abstract. The COVID-19 pandemic caused the global upheaval which resulted in the
economic growth to be stunted and had a negative impact on the sustainability of SMEs. The panic
occurred causing uncontrolled spending in order to promote the recovery. This study aims to
examine the post COVID-19 pandemic opportunities for SMEs by utilizing digitization. With the
use of SMEs digitalization, it is easy to attract and retain potential customers, ameliorate
communication, save costs, and improve relationships with business partners. The author considers
digitization as a smart solution to increase SMESs productivity.

Keywords: SMEs, COVID-19, digitalization.
JEL Classification: M11, M20.

INTRODUCTION

Since the announcement of the first COVID-19 case occurrence on March 2, 2020 until now,
the impact still has not ceased to be felt. In dealing with the COVID-19 pandemic, the government
has taken steps to implement the Large-scale Social Restriction (PSBB) policy, which is one of the
options used within the pandemic. The government applies the PSBB system and considers it to be
an effective way to reduce the spread of COVID-19. However, the PSBB system was faced with
rejection since the restrictions had a negative impact on community activities. This would directly
affect the sectors related to the daily mobility of the society. The sectors of tourism, transportation,
manufacturing as well as food and social sectors were adversely affected by this policy.

Micro, Small, and Medium Enterprises (MSMEs) are among the drivers of the economic
sector which has also had a severe impact due to the pandemic. According to the data of the
Ministry of Cooperatives and Small Business, as many as 2,322 cooperatives and 185,184 SMEs
actors were affected by the pandemic (beritasatu.com). The SMEs sectors, which suffered most,
were those of food and beverages which experienced a decreased demand, hampered distribution,
and capital. At least 39.9% of SMEs decided to reduce the stock of goods and 16.1% chose to
reduce the number of employees due to closures of the physical stores.

The government has used various ways so that SMEs can survive and continue to develop
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after the pandemic, including by providing capital and credit relief, and also supporting the
digitization of SMEs. The transformation of SMEs needs to be continuously strengthened through
optimizing the use of digital technology in order to take advantage of one of the main lessons of the
health crisis, namely the use of digital technology for daily activities. The digital era has changed
the way of management in business activities (Steenkamp, 2020).

Based on the important role of SMEs, namely in increasing the share in the economy and
exports, these enterprises are among the priorities for further development. The experience gained
by SMEs during the pandemic still shows resilience and has the potential to increase even more
after the pandemic. The trend of digitizing SMEs is one of the ways to arouse their activities.
Digitalization strengthens the SMEs position by expanding the scope of their activities and
encouraging innovation (Autio et al., 2018). It is time for business people to implement a digital
business strategy (Bharadwaj et al., 2013)

LITERATURE REVIEW

To create new business opportunities, Industry 4.0 transformation provides many choices and
brings efficiency to the production process, both for products and services, regardless of whether
the enterprises are producers or distributors (Arnold et al., 2016). The government takes part in it by
providing stimulation through financial funding for digitizing SMEs players so that they can
compete in national and international markets (Autio et al., 2018).

With digitalization that continues to grow, almost every success in each sector has happened
due to using IT. Thus, business people need to carry out digital innovation to improve or change
their business model. If they fail to develop faster than their competitors, they risk losing their
competitive advantage. With rapid technological changes, many businesses are feeling pressure to
digitize. This pressure is constantly increasing due to the preferences (tastes) and expectations of
customers and users.

Digitalization is the use of digital technology to increase business as well as income, to
innovate and create a digital culture (Svadberg et al., 2019; Zhang et al., 2015). Digitalization is the
use of new technology to enable business growth to be greater (Fitzgerald et al., 2013). Some
examples of digitalization applications include mobile devices, big data analytics, cloud, social
media, 3D printing, additive manufacturing, and artificial intelligence (Al). In entering Industry 4.0,
digitalization is seen as a basic need for business people to develop and innovate (Nambisan et al.,
2019; Schuh et al., 2017).

PAPER OBJECTIVE

The deterioration experienced by SMEs during the pandemic made them have to change the
ways and processes of running their businesses. This study aims to examine the extent to which
digitalization has raised the productivity of SMEs after the COVID-19 pandemic.

METHODOLOGY

This study uses a literature study approach by collecting library data, reading and taking
notes, and managing research materials. Literature studies are used with the aim of finding a basis
for building a theory and framework of thought. By studying the literature, researchers have a
broader and deeper understanding of the problems to be studied. The data used comes from
journals, scientific articles, literature reviews that contain the concepts studied.
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RESULT AND DISCUSSION

The economic crisis that has hit Indonesia has shown us that Micro, Small, and Medium
Enterprises (MSMESs) are the backbone and support that protect Indonesia from various economic
problems. SMEs are also a significant force for economic growth not only in Indonesia, but in every
country (Lawal and Akingbade, 2018). Now, SMEs are back in the spotlight to support the
acceleration of digital transformation in the post-pandemic era. SMEs play an important role in the
infrastructure development with the aid of science and technological advances to increase national
productivity (Khalique et al., 2018). Currently, SMEs players are required to find alternatives to
survive in the midst of the pandemic and switch after the COVID-19 pandemic. Figure 1 shows the
results of a Mandiri Institute survey, according to which as many as 85% of SMEs players in the
regions under study have been already using digital technology, while the rest are still offline.

Online & Offline Channel Penetration in Indonesia

Bali & West Nusa Tenggara ]
Sulawesi ]
Java "
Sumatra ssssss——————
Borneo R ———
Papua B
0 20 40 60 80 100 120
Papua Borneo Sumatra Java Sulawesi Ba".f‘ West Nuza
enggara
Online 0 32 44 71 75 85
u Offline 100 68 56 29 25 15

Figure 1. Online & Offline Channel Penetration in Indonesia
Source: Mandiri Institute survey (Indonesian Economic and Business Data Center, 2021)

With the rapid development of technology, many SMEs have adopted an online digital system
that is well managed and can facilitate with their business partners (Fairchild, 2005). Business
people who tend to adopt the digitalization system have more potential to innovate in improving
their business (Caniato et al., 2016). With digitalization, the financing process is cheaper than in
traditional businesses (Perego and Salgaro, 2010). Businesses that use a digitization system will
have a significant impact on their business performance and be more flexible (Ali et al., 2018;
Lorenz et al., 2020). This is also proved by the research conducted by Maiti and Kayal, (2017),
which states that digitization improves the performance of MSMEs. The high adoption of
digitization provides positive results and can strengthen the independence of SMEs (Oliveira et al.,
2021). Bank Rakyat Indonesia (BRI) argued that the SMEs business has resumed its growth after
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being hit by the pandemic. This can be seen from the Bank Rakyat Indonesia SMEs Business
Activity Index (BMSI) which shows an increase in the third quarter of 2020. Figure 2 shows the
role of each business actor in the process: micro-businesses are gradually increasing the number of
workers, small businesses are increasing the inventory of finished goods, and medium businesses
are increasing the production volume.

SMEs Business Activities
120 d
100
80
60
40
20
0
Quarter I11- | Quarter IV- | Quarter I- | Quarter 1I- | Quarter I11- | Quarter V-
2019 2019 2020 2020 2020 2020*
| m Value 115 115,9 70,8 65,5 84,2 109,3

Figure 2. SMEs Business Activities
Source: Indonesian Economic and Business Data Center, 2021

Digitalization has become an important part of daily activities to the extent it can change the
consumer behavior. Digitalization is positively related to business growth, performance, and
competitiveness. Marketing with a digital system provides good opportunities to find new
customers and can be more efficient in reaching customers (Karjaluoto and Heikki Karjaluoto,
2015). In addition, digitalization can also change the buying and selling transaction system, which
initially used notes; then with the digital transaction technology, it turned into a digital transaction
system (Gavrila Gavrila and de Lucas Ancillo, 2021). Bank Indonesia (Bl) declares that around 5.8
million business people use the QR Code Indonesian Standard (QRIS), which is a payment system
using the QR Code method that is easy, fast, and safe in carrying out transaction processes. Bl
explained that the QRIS will further support the digitization of MSMEs, (Indonesian Economic and
Business Data Center, 2021). The increase of SMEs users of QRIS as a form of digitization can be
seen in Figure 3. According to the Indonesian Fintech Association and Bank Indonesia (Bl), the
number of e-money users increased during the pandemic, with digital payments being of great
assistance to many individuals and MSME players in their transactions. Figure 4 provides the data
on the changes of the number of e-money users.
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Source: Indonesian Economic and Business Data Center, 2021
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Figure 4. E-money User Transactions

Source: Indonesian Economic and Business Data Center, 2021

In their research of the Italian SMEs, Crupi et al. (2020) argue that digital innovation acts as a
source of knowledge capable of shaping the digitalization of SMEs. Digital innovation is not only a
forum for knowledge but also plays a role in helping SMEs achieve a higher openness that
encourages the exchange of knowledge between business people (Crescenzi et al., 2016). Garzoni et
al., (2020) analyzed how digitalization affects the business processes of Apulia SMEs (Southern
Italy). Most of the available technology is a digital solution for the production and distribution
process that has a relevant impact on the business strategy. Spanish SMEs are encouraged to change
their business models and adapt to changing market trends by using digitalization strategies so that
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they have added value and can compete at European and international levels (Gavrila Gavrila and
de Lucas Ancillo, 2021).

Such forms of digitization as Facebook, Instagram, Twitter, and the Web are media used by
businesses to increase sales that can reach many people while saving costs (Matarazzo et al., 2021).
Social media and mobile applications change the strategy of communication, interaction, and
collaboration within companies (Lamberton and Rose, 2012). Social media generates a lot of
relationships with other people, unlike the traditional system of only approaching one or a few
people. The world of digitalization shapes experiences to play an active role in creating customers.
Economic development and success are due to the digitalization business model (Parker, Van
Alstyne and Choudary, 2016). Social media such as Facebook is a medium of communication and
also provides opportunities for SMEs players in running their business. 92% of SMEs admit that the
Facebook application can increase the number of subscribers, while 75% and 74% respectively say
that it reduces marketing costs and barriers to growth (Indonesian Economic and Business Data
Center, 2021). Figure 5 shows the benefits and impact of Facebook for SMEs.

Benefits and Impact of Facebook for MSMEs

Reducing research and development costs

Reducing customer service costs

Efficient management of operational staff

Reducing barriers to growth

Reducing marketing costs

Increase in the number of subscribers

0 10 20 30 40 50 60 70 80 90 100

. . . Efficient . Reducing

Increase in Reducing Reducing Reducing

. - management research and
the number of  marketing barriers to . customer

. of operational - development

subscribers costs growth service costs
staff costs
Percentage 92 75 74 71 63 56

Figure 5. Benefits and Impact of Facebook for SMEs
Source: Indonesian Economic and Business Data Center, 2021

The strength that drives SMEs to adopt digital technology can be seen from the sales
orientation where they use e-commerce applications, marketing orientations that enhance the
branding of their products; the process improvement can save labor costs, reduce errors in work and
accelerate the production process and product development (Lee et al., 2020). SMEs need to adopt
ethical, efficient, and sustainable business models to support competition in the global market
(Kumar et al., 2020). Digitalization needs to be adopted by SME players as lifestyle and habits have
shifted to the technology that makes it easier for every user to meet their needs. Table 1 provides
the comparison between digital and traditional users in SMEs that can be used as a consideration in
providing quality for using technology.
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Table 1
Digital vs Traditional Users

Digitized SMEs Traditional SMEs
Innovation strategy Difficulty in innovating
Easier transaction process Slow transaction process
Wider A SELTTENEL G G Limited partners for certain areas
international scale
Easier to follow market trends Looks stiff and difficult to follow market

developments
Easier to find new customers Rely on old customers

Create new market opportunities Difficult to create new markets

CONCLUSSION

The sustainability of SMEs must be maintained since they represent one of the backbones of
the economy. Based on the results of reviews from various sources, we conclude that digitization is
one of the strategies that can be used and developed to support the sustainability of SMEs. The
Industrial Era 4.0 is an era where consumer behavior changes and business people must keep up
with these changes so that they continue to exist.

Long before the pandemic hit the world, digitalization was used by various countries to
support their daily activities as well as grow their business. Various benefits can be felt, including
finding potential customers and retaining them, improvements in communication, saving costs, and
better relationships with business partners. SMEs in Indonesia should adopt a digitalization strategy
in running their business so that they can survive and compete with other business players.
Digitalization is one of the ways of increasing SMESs productivity.
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POJIb IU®POBI3AIII Y NIABALIEHHI ITPOJIYKTUBHOCTI MCII
Y NOCT-MAHAEMIYHHAM MEPIO COVID-19

Adriani Kala’lembang
Universitas Negeri Malang
Indonesia

[Mangemiss COVID-19 chnpuunHuia rinobajibHe MOTPSCIHHS, L0 MPHU3BEIO A0 3aTPUMKHU
€KOHOMIYHOT'0 3pOCTaHHS Ta HEraTWBHOTO BIUIMBY Ha cTiiikicte MCII. Ilanika BUHMKIIA BHACHIIOK
HEKOHTPOJIbOBAaHUX BUTpaT, sSKI Oylo 3A1MICHEHO 3 METO CHpHUSHHS BiAHOBJIEHHIO. Lle
MOCHIKEHHS Ma€ Ha MeTi BHBUMTH MOXIuBocTi maumemii micags COVID-19 mns MCII,
BUKOPHUCTOBYIOUM Iu(posizaiito. BukopucroByroun mudposizamiro, MCII nerko 3amyuuTu Ta
yTPUMATH MOTEHUIHHUX KII€HTIB, MOKPAIIUTH CIUIKYBAaHHS, 3a0IIAUTH BUTPATH Ta MOKPAIIUTH
CTOCYHKHU 3 JIIJIOBUMM MapTHEpaMu. ABTOp po3risaae HU(POBI3aLil0 SIK PO3YMHE DIIIEHHS JUIs
migBuIeHHs npoaykTuBHOCTI MCII.

Kurouosi cioBa: MCII, COVID-19, nudposizarris.
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POJIb IUN®POBU3ALIMHA B ITIOBBIINEHUH ITPOU3BOJUTEJIbHOCTHU MCII
B NIOCT-NAHAEMMWYECKHUU NTEPUO/] COVID-19

Adriani Kala’lembang
Universitas Negeri Malang
Indonesia

MMangemust COVID-19 BeBBasia T17100ambHOE MOTPSICEHHWE, YTO TPUBEIO K 3aJCPIKKE
HSKOHOMHYECKOI0 pOCTa U HEraTUBHOMY BiMsHUIO Ha yctoHuuocTh MCII. IlaHuka Bo3HMKIA B
pe3yabTare  HEKOHTPOJIMPYEMBIX  PAacXOJOB,  OCYIIECTBIEHHBIX C  IENBIO  COJACHCTBHUSA
BOCCTAQHOBJICHHIO. DTO MCCIIEJOBAHUE HMEET IENbI0 HM3YyYUTh BO3MOXKHOCTHU IAHJEMHHU I10CIIe
COVID-19 nmns MCII, ucnonsdys uuppoBuzanuto. Hcmonsdys mudposuzanuio, MCII nerko
IPUBJICYb U YAEpKaTh MOTEHLUANbHBIX KIMEHTOB, YJIy4IIUTh OOLIEHHE, COKOHOMHUTh PAacXO/bl U
VIIYYIIUTh OTHOIIEHUS C JEJIOBBIMU MapTHEpaMu. ABTOpP paccMaTpuBaeT HU(POBHU3ANUIO Kak
pasyMHO€ pelleHHe AJs MOBbIeHHs pon3BoanTensHoctd MCII.

Kurouessbie ciioBa: MCII, COVID-19, nudposuzarusi.
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