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Abstract. Microfinance Institutions (MFIs) provide business training to its clients in order to
improve their knowledge and skills so that they can manage their businesses effectively and
efficiently. MFIs can also experience better loan repayment rates due to the provision of business
training. Thus, business training is important to both MFIs and clients. To deliver business training
successfully, the expertise of the trainers matters significantly. Hence, the objectives of this study
are to define the expertise, to identify how expertise could help clients in their business ventures,
and to identify strategies used by trainers to transfer their expertise. The case study method was
used to carry out this study and six Sri Lankan MFIs were used as cases. One manager, one trainer,
and one owner manager/client from each MFI were selected for interviews and hence, 18 in depth
interviews were conducted to gather data. The findings reveal that the trainers’ expertise consists of
business knowledge and experiential knowledge. Trainers use business knowledge to provide
subject knowledge such as financial literacy and business plan preparation. Experiential knowledge
is used to create networking opportunities and to provide subject knowledge as well. Further, the
trainers use strategies such as interactive training and communication to transfer the expertise. The
findings of this study would be useful to microfinance practitioners, policy makers, and it further
contributes to the knowledge domain of microfinance.

Key words: business training, microfinance, trainers, expertise, microenterprise.
JEL Classification: M10.

INTRODUCTION

Microfinance refers to the provision of small unsecured loans, business development services
(BDS), insurance and savings products to individuals and groups to start and expand businesses
Khavul, 2010; ADB, 1997). The main objectives of microfinance are poverty alleviation,
development of entrepreneurs and women empowerment. Microfinance Institutions (MFIs) provide
microfinance to individuals with low income (Khavul, 2010; ADB, 1997). Thus, they cater to 2.8
billion people living on less than $ 2 a day in developing countries (World Bank, 2014; Easterly,
2006, p. 165). However, MFIs operate in developed countries as well in the context of helping
micro entrepreneurs. MFIs use innovative techniques such as group liability, gradually increasing
loan sizes, and pre-loan savings requirements to cater to its clientele (CGAP, 2011; Khavul, 2010;
ADB, 1997). Sri Lanka has an established microfinance sector, the roots of which can be traced
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back to 1900s. There are government MFIs, bank MFIs, NGO MFIs, and cooperative MFIs
operating in Sri Lanka. (GTZProMis, 2010; Tilakaratne et al., 2005). The microfinance players in
Sri Lanka cover the whole country and the Sri Lankan government is keen to develop the
microfinance sector due its contribution to the economy (GTZProMis, 2010; Tilakaratne et al.,
2005).

Microfinance Institutions (MFIs) provide business training under BDS to its clients in
addition to the provision of credit. BDS are non-financial services offered to entrepreneurs by MFls,
such as management training, vocational training skills, marketing assistance, and access to
technology (Khavul, 2010; Sievers and Vandenberg, 2007). MFIs use either internal, or external
trainers, or both to provide business training. Business training covers areas including that of
financial literacy, business idea generation, marketing, record keeping, inventory management
(Abeysekera, 2016; ADEMCOL, 2001). The literature indicates that clients would improve their
knowledge and skills owing to the business training given, thereby resulting in better business
performance in terms of profits and sales. MFIs could also reap benefits due to the provision of
business training as they could experience higher loan repayment rates. This is because clients
would be able to better manage their finances due to the business training obtained and thus, could
repay the loan obtained from MFIs. Apart from higher loan repayments, MFIs could also
experience fewer client dropouts, higher outreach potential, and increased employee motivation due
to the provision of business training (ADEMCOL, 2001; Karlan and Valdivia; 2006; 1LO, 2002).
Thus, business training provides benefits to both MFIs and its clients. The expertise of the trainers
IS paramount to successful training intervention (ADEMCOL, 2001; De wildt, 2004; Tilakaratne et
al, 2009). The trainers must have good knowledge and experience in order to deliver business
training. Studies show that trainers’ expertise could be identified in terms of their qualifications
such as degrees and diplomas and experience (ADEMCOL, 2001; De wildt, 2004; Tilakaratne et al,
2009). However the extant literature on microfinance (ADEMCOL, 2001; De wildt, 2004;
Tilakaratne et al, 2009) has not defined the expertise of the trainers properly. Further, it has not
shown how different components of expertise could help clients. Moreover, there is a dearth of
studies conducted on how trainers transfer the expertise in microfinance.

LITERATURE REVIEW

1 Business Training in microfinance settings

In this study, training refers to the provision of training programmes by MFIs on financial
literacy and business training, and the follow up support given to owner managers to solve practical
problems, provision of tailor-made and specific to the microenterprise (ADEMCOL, 2001; Gibb,
1997; Manpower Services Commission, 1975). Trainers of MFIs provide a number of training
programmes to its clients which include financial literacy training, business start-up advice,
business idea generation, preparation of business plans, accounting, marketing, inventory control,
costing, pricing, sales forecasting and quality of product, training specific to their industries,
strategies to access new markets, negotiating new contracts and networking (Abeysekera, 2016;
Karlan and Valdivia, 2006). MFI trainers use training approaches, such as interactive training and
adult training techniques to provide support to owner managers. The expertise of the trainers and
how they transfer the training are key to an effective training intervention.

2 Expertise and Trainer expertise

The extant literature shows that there is no consensus on expertise (Huber, 1999). The
scholars ascribe different meanings to it. From the viewpoint of psychology, expertise is an intrinsic
characteristic exemplified in terms of special knowledge or capability, whereas from a sociological
perspective, it considered as a special qualification and status that does not depend on the individual
differences (Agnew et al., 1997; Sié and Yakhlef, 2009). Expertise is composed of two components:
explicit knowledge of a domain and tacit knowledge of a field (Agnew et al., 1997, Sié¢ and
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Yakhlef, 2009). Explicit knowledge is gained through the qualifications, whereas tacit knowledge is
gained through experience/practice. The previous literature on microfinance identifies the expertise
of trainers in terms of their qualifications and experience that enhances the business training
intervention (ADEMCOL, 2001; TJP, 2003). A study made on an MFI in Columbia reveals that the
expertise of the trainers improved the effectiveness of business training (ADEMCOL, 2001). This
MFI got qualified and experienced officers with business business/economics degrees to deliver
training. These trainers were given training by the MFI on content and adult education techniques.
Further, they had to take part in business seminars to advance their knowledge. A study done by
TJP (2003) reveals that an MFI in Morocco was unable to deliver the training effectively as its
trainers did not have the expertise. A study done by Tilakaratne et al. (2009) on BDS in Sri Lanka
found that lack of qualified internal trainers poses a significant problem for MFIs to deliver training
programmes. Thus, the literature highlights the importance of expertise of trainers in providing
microfinance related services.

3 Transferring expertise

While it is important for the trainers to possess the expertise, it is also necessary to transfer
(i.e. knowledge transfer) it to the recipients. The literature on knowledge management asserts that
knowledge transfer consists of the nature of the knowledge, characteristics of the source and the
recipient, the relationship between them, and the organisational context (Argote et al., 2003). The
literature on training shows that it is important to identify learner characteristics, intervention design
and category, work environment, evaluation, and trainer characteristics in training transfer (Baldwin
and Ford, 1988; Hutchins, 2009). Further, it was revealed that tacit knowledge is challenging to
transfer compared to explicit knowledge (Nonaka, 1991). Studies conducted on microfinance show
that trainers use a number of strategies to transfer the knowledge to the clients. Nieman (2001)
asserts that trainers of small businesses should be competent in more than one language when they
have to provide training for entrepreneurs who speak more than one language. Karalan and
Valdivia’s (2006) study in Peru indicates that some trainers had to conduct business training in
indigenous languages. Studies made on microfinance reveal that trainers use visual illustrations,
participatory exercises that build on clients’ experiences and real-life examples of clients in training
modules. (ADEMCOL, 2001; Karlan and Valdivia, 2006). Karalan and Valdivia (2006) and TJP
(2003) show that they use training videos mostly to educate illiterate clients.

According to literature on small businesses (Accion, 2005; Walker et al; 2007), interactive
learning is useful for micro enterprises as it guarantees a high level of learning over short periods of
time for owner managers with low formal education. In an interactive training, there is an
interaction between the trainer and the trainee in the classroom where the trainee provides his
knowledge and experience by connecting with the information and experiences provided by the
trainer. Interactive training does not take place in traditional lecture-based environment where
passive learning takes place, but in an environment where deep learning emerges through
participatory workshops (Accion, 2005; Walker et al; 2007). Trainers use adults learning concepts
when providing business training to owner managers. These adult learning concepts depend on the
following premises; that adults learn new things in relation to what they already know; that they
would like to know new things that can be implemented in short and medium term, as opposed to in
the long term; that the message transmitted in the training is not distant to the trainee (for example,
trainees in the micro finance sector should not be taught accounting relating to large firms but
instead of record keeping techniques relevant to micro enterprises); and finally, that trainees should
be destabilised in their learning wherein the trainers should incite doubt and curiosity in the minds
of the trainees regarding their prior knowledge in order to enhance their knowledge and learn new
things (Accion, 2005).

Though the extant microfinance literature on training discusses expertise and training transfer,
it has not defined the expertise in relation to how it helps different areas in business. Further, there
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is a dearth of studies made relation to transfer of expertise. Thus, this study aims to fill these gaps
by undertaking this study.

PAPER OBJECTIVE

In order to address these knowledge gaps, the study aims to explore the expertise of the
trainers in the microfinance sector. On the basis of this aim the following objectives were
established.

Objective 1) to define the trainer expertise Objective 2) to identify how trainer expertise could
help clients in their business ventures, and objective 3) to identify strategies used by trainers to
transfer their expertise.

To achieve the aim and objectives of the study, the following research questions were
developed after reviewing the literature and following the research methodology adopted for the
study (i.e. case study).

Question 1) how is the trainer expertise defined? Question 2) how do trainers help the owner
managers through the expertise? 3) How do trainers use skills to transfer the expertise to the
trainees?

METHODOLOGY

The expertise of business trainers in microfinance is a contemporary phenomenon and it has
not been explored in depth by the researchers. Thus, the case study method is a suitable research
strategy to conduct this study. Further, this study uses the multiple case study method which
improves the theoretical generalisation compared to statistical generalisation. Six cases (i.e. MFIs)
were selected for this study and the selection of six cases was in line with Eisenhard’s (1989)
proposition of 4-6 cases for a multiple case study method. Cases (i.e. MFIs) and respondents were
chosen for the study by using the purposive sampling technique. Six cases were selected based on
the MFI type (i.e. government, bank, NGO, cooperative) and making sure they provided business
training. Manager, trainer, and one owner manager/client from each MFI were chosen for the study.
The unit of analysis for this study was individuals as listed above.

The details of the MFIs chosen for the study are given below in the Table 1.

Table 1

Types of MFIs chosen for the study

MFIs Type of MFI

MFI-1 Public company

MFI-2 Non-Bank

MFI-3 Private Bank

MFI1-4 Government Non-Bank
MFI-5 NGO

MFI-6 Government

Source: Compiled by the author
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A pilot study was conducted before the data collection began in order to refine the semi-
structured questionnaire that was used to collect the data. Therein, 18 in -depth interviews (i.e. three
interviews from each case) were conducted and each interview took about 45 - 60 minutes. All the
interviews were tape-recorded and then transcribed. For ethical reasons, informed consent was
obtained from each respondent.

The data were analysed using thematic analysis which was carried out based on the main
research questions. Construct validity was achieved by using multiple data sources such as
interview data, observations, and company records. Internal validity, which looks for causal
relationships was met by using pattern matching in the data analysis. Since the study was a multiple
case study, the findings could be generalised to a certain extent, even though the main objective of a
qualitative study is theoretical generalisation as opposed to statistical generalisation. Thus, external
validity could be achieved as the multiple case study method looks at generalisation of findings to
domains (Yin, 2009). Reliability suggests as to whether the operations of the study such as data
collection could be repeated with the same results. In this study, the case study protocol was used so
that same results could be obtained by repeating the study again (Yin, 2009).

RESULTS AND DISCUSSION

Findings
The findings of this study are summarised in the table below.

Table 2

Findings of the study

Research Question Findings

Business knowledge gained through
qualifications and experiential knowledge
gained through working with owner managers
and own businesses.

How is the trainer expertise defined?

Trainers use business knowledge to train owner
managers in the areas of financial literacy,
business plan preparation etc. They use
experiential knowledge to impart subject
knowledge and create networking opportunities.

How do trainers help the owner managers
through the expertise?

Trainers use communication skills such as non-
How do trainers use skills to transfer the technical communication, knowledge of
expertise to the trainees? different languages, and interactive training to
transfer expertise.

Source: compiled by the author

The findings are presented below under the each research question.
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Question no 1: How is trainer expertise defined?

The findings show that trainer’s expertise refers to the business knowledge and experiential
knowledge. The business knowledge of a trainer refers to the knowledge gained through the
qualifications such as degrees/diplomas in business and undergoing Training of Trainers (TOT)
programmes. Experiential knowledge refers to the knowledge gained through working with owner
managers and own businesses.

The following quotations highlight how the trainers acquired business knowledge.

Enterprise Development Services Manager MFI-1 stated:

“When recruiting trainers, we look at their qualifications. We expect them to have a
degree/diploma in business. We always send our trainers for Training of Trainers (TOT)
programmes. We do not have a full time team of trainers. So we send selected branch managers and
regional managers for these trainings. We provide training for our clients in the areas of financial
literacy, business plan preparation, record keeping, marketing, costing, purchasing and inventory
management. In addition, we provide training in communication and leadership as well”

The trainer of MFI-2 stated:

“Number of Training of Trainers (TOTs) undergone, educational qualifications in Business
are important for a trainer. | am a Master trainer. | have participated in many TOT programmes. |
have followed “Start and Improve Your Business (SIYB)”, world renowned ILO certified business
training programmes (TOT). Under which | learnt how to train the clients in the areas such as
business plan preparation, record keeping, marketing, costing etc. It is difficult to follow these TOT
programmes if you do not have a formal education in business. So formal education in Business and
TOT are both important for business knowledge”

The following excerpt shows how the trainer acquires experiential knowledge in training.

The trainer of MFI-2 expressed:

“I have visited many business places and discussed business matters with clients. Moreover, [
have come across many real life examples in the classroom when conducting training programmes.
So | use this experience in the classroom when giving examples. We have some trainers who have
their own businesses. | run a training firm so I know how to run a business. So always could relate
my experience in the business in training”

Question 2: How do trainers use expertise to help owner managers?

The following quotation shows how the trainers help owner managers in areas, such as
financial literacy, business plan preparation, record keeping, marketing, costing, purchasing, and
inventory management. They imparted subject knowledge which was gained through the business
knowledge they possess.

The trainer of MFI-1 stated:

“We provide training for our clients in the areas of financial literacy, business plan
preparation, record keeping, marketing, costing, purchasing and inventory management. In
addition, we provide training in communication and leadership as well. The business knowledge we
have acquired from our qualifications and training undergone help provide these trainings”

The findings show that trainers’ experiential knowledge gained through working with
clients (trainees) could be used to transfer subject knowledge effectively and create networking
opportunities.

The trainer of MFI-4 commented on how he used his experience in providing subject
knowledge (e.g. costing, financial literacy) to trainees:

“When we conduct training sessions, we come across examples. For example, in one of my
training programmes on costing, | found one trainee, in her garment business selling a blouse for
Rs. 250. But when calculated the cost for blouse it was Rs. 252. So the trainee realized there was no
point of doing the business. In another example, a trainee was selling ginger sweet, but taking
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money from informal lender for a big interest resulting in a loss. So we pointed out that he should
take loan from a bank for a less interest rate. So whenever | conduct training sessions, | highlight
these real life examples so that trainees grasp the knowledge easily”

The trainer of MFI-5 explained how he used his experience in providing networking
opportunities in training.

“In my training, I allow the trainees to network with each other. For example, in the
classroom, there could be a client having a grocery and another client who produces yoghurt. So
that yogurt client could sell his products to the grocery client. Further, | always give contact details
of the Export Board and other buying agencies for the clients so that they can sell their products ”

The owner managers interviewed were of the view that trainers need to possess good
expertise in terms of business knowledge and experience.

Owner manager of MFI-6 stated:

“I have attended a number of business training programmes. The trainers were
knowledgeable and experienced. | learnt how to maintain an inventory, marketing from the
trainers. As you can see after the training, | implemented an inventory management system using
the 5 S techniques. Now | can trace spare parts easily without wasting time. Further, | can maintain
a minimum inventory which saves money. Further, due to the training | maintain a database of
clients so that I can maintain good relationships with clients by sending them greeting cards and
reminding our services”

Owner manager of MFI-1 expressed:

“I underwent a SIYB training conducted by the MFI. I attended 4 modules covering
marketing, record keeping, accounting and costing. | learnt a lot from this training and as a result,
| keep records now by myself. Earlier we used to hire a person for this. Further, when | was
applying for a loan from a bank my business training and my record keeping helped me obtain the
loan. The trainer who conducted this training was knowledgeable and experienced”

Question 3: How do trainers transfer the expertise to the trainees?

The findings show that the trainers need to know a number of skills to transfer the expertise to
trainees. Unless they have the delivery skills they cannot transfer the expertise to the audience.
Communication and interactive training were found to be important in transferring expertise to the
owner managers.

Under communication the following sub themes of non-technical communication,
motivational communication, languages used, and communication tools emerged.

Non-technical communication

The responses from all the trainers interviewed held the same view that the trainer should
communicate clearly without using technical language (i.e. right level of language). Given the
background of the owner managers (i.e. low formal education) trainer should not use jargon in
training.

Enterprise Services Manager of MFI-2 expressed:

“We always hire trainers who can work with the community (i.e. who can speak the village
language). Thus, university lecturers may not be appropriate as they use technical terms in
training”

The trainer of MFI-6 stated:

“We do not use technical language in training programmes. Even if want to use them, we try
to use them in a simple way. For example, debit /credit words are often used in accounting training
conducted for the corporate sector. But for the micro finance sector, suitable simple words like
“income and expenses”’ should be used instead of debit and credit”

The owner manager of MFI-1 expressed:
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“Trainer needs to be able to communicate using simple words so that we can understand

him”

Motivational communication

The findings from all six MFIs further showed that motivational communication of the trainer
where the trainer made use of motivational strategies, was very important to retain the trainees in
the classroom. In fact, the internal trainers of MFI-2 and the external trainer emphasised that
motivational communication was more important than any other factors in training.

The trainer in micro finance setting is faced with several challenges when dealing with micro
finance clients. For example, these clients are adults and often do not like to come to a classroom to
learn and would like to learn from informal sources (i.e. friends, peers). Further, these clients do not
have time for training as they are busy with their business and household activities. Hence, the
trainer needs to be able to motivate the clients to retain them in the classroom by using motivational
communication.

The trainer of MFI-2 expressed:

“In general, people do not like to attend training. It is our challenge to retain them. Besides,
some clients are compelled to come since they have been asked by the lending institution. Some
clients do come just to see whether the training is good. For example, one client from Matara
(South of the country), owner of a salon who attended one of business training said that he attended
the training only for one hour and ended up attending all five days. It is the skill of the trainer to
retain the trainees. So we use communication methods to motivate them”

The owner manager of MFI-4 indicated:

“Trainer should be able to keep us in the classroom by motivating us”

The owner manager of MFI-3 added.

“Recognition and praises are very important in a training session. Those things motivate us
to attend training”

Languages used

The findings also revealed that right language (i.e. Sinhalese, Tamil) is important in training
which enhances clarity of task of the trainees.

The trainer of MFI-6 emphasised the importance of using languages effectively in the
classroom

The trainer of MFI-6 stated:

“For training sometimes we have Tamil speaking attendees. So while we are using Sinhalese
as language for the majority, we as trainers need to be able to provide instructions in Tamil also. If
the trainer is not conversant in Tamil, then he needs to get somebody’s help”

Communication tools

The findings show that trainers need to use special communication tools to clients who are
illiterate in order to get them to divulge information and engage in communication. The findings
show that trainers need to use the whiteboard for illiterate clients.

The trainer of MFI-2 expressed:

“In the classroom, we find clients who cannot read and write. So I then use the magi board
effectively and use numbers and pictures to explain things to them. | have explained Business plan
to these clients by using the board effectively”

The findings show that clients (trainees) are reluctant to communicate in the classroom as the
training is done for a group of clients. However the trainers put effort to make them talk, by
grouping them and giving individual attention.

The trainer of MFI-4 expressed:

“When we are providing record keeping training we select small groups (ex. 10-15). Then we
can give one on one attention to trainees. Further, through group activities we have seen them
talking”
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Interactive training

The findings show that interactive training techniques used by the trainers in the classroom
allow the trainers and the trainees to interact. The trainers used interactive role playing, problem
solving, games and discussions that incorporate the life experiences of the participants. Interactive
training improves the self-efficacy of owner managers to practice what is learnt. It was found that
participatory workshops were more effective for owner managers than traditional lecture-based
courses. The following are some selected quotations to demonstrate interactive training affects co-
production.

The trainer of MFI-2 expressed:

“We use adult learning techniques in the classroom. We always make training simple. We
create an environment in which the trainer can interact with trainees in the classroom while
trainees can interact with other trainees through activities. For example, to teach how making use
of resources efficiently, we introduce a game to trainees in which we ask the trainees to make a ring
from a sheet of paper to put around an elephant’s neck. This is learning by doing and through
experiences. In this process, owner managers first do it, then analyse it in the classroom and try to
generalize it so that they can apply the knowledge and skills gained to their businesses. Interactive
training is an effective training method”

The trainer of MFI-5 stated how they used group activities in training:

“We train them through group activities. Even financial literacy, we teach through group
activities. It really works and the clients like it. In group activities, trainers can work closely with
trainees. We used games also for training. But it did not work for our clients. They could not
understand it properly.”

Owner managers interviewed across cases agreed that interactive training sessions really
helped them learn.

The owner manager of MFI-2 stated:

“Trainers used a lot of games, interactive sessions. It was fun and the things we learnt were
practical and we can apply in our businesses. During the sessions we were able to interact with the
trainer and other trainees”

The interactive training techniques may improve deep learning as opposed to surface learning
in traditional lecture-based learning. Further, findings also shed light on the effectiveness of
techniques being used for different client segments. For example, games may not work for certain
clients’ segments. This could be due to the client segment’s demographic profiles (ex. education,
socio-cultural background).

The findings reveal that the expertise of the trainers may vary, based on the type of trainers
that they use i.e. either internal or external trainers, and whether they employ full time/part time,
client trainers, which is to a greater extent determined by the type of MFI itself (i.e. public, non-
bank, bank, NGO) as chosen for the study. All the MFIs selected for this study used internal and
external trainers. External trainers were used when internal trainers did not have the expertise. The
findings also reveal that the clients prefer internal trainers over external trainers as they are familiar
with internal trainers. In addition, it was found that MFI-1 which was a public company used
internal trainers dedicated only to training and they had a training department. These trainers are
highly competent and possess speacialised expertise compared to trainers of other MFIs. In contrast,
MFI-2, MF-3 and MFI-4 did not have full time dedicated trainers and they used their employees
(i.e. managers, counsellors) as trainers by giving them training. MFI-5 and MFI-6 (i.e. government
and NGO) used their clients as trainers. However, it was found that these client trainers were not as
competent as trainers of other MFIs. Thus, MFIs need to think about maintaining a competent
internal staff and should pay attention to whether they employ fulltime/part time or client trainers.
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Discussion, Implications and Concluding Remarks

The findings show that trainer expertise in microfinance setting can be defined in terms of
business knowledge and experiential knowledge. Trainers gain business knowledge through formal
qualifications such as business degrees and diplomas and following training of trainers (TOT)
programmes. Trainers absorb experiential knowledge by working with clients/owner managers and
doing their own businesses. Trainers use business knowledge to impart subject knowledge in areas
including financial literacy, business plan preparation, costing; whereas experiential knowledge is
used to disseminate subject knowledge and create networking opportunities.

The findings also show that expertise of the trainers may vary based on the MFI. For example,
MFI-1with full time trainers had more expertise compared to trainers in other chosen MFIs. Further,
the client trainers used by MFI-5 and MFI-6 did not have sufficient expertise. This is evident as
they are not professional trainers.

The extant literature on microfinance has not defined the expertise properly nor has it
identified the components of expertise which support different business areas (ADEMCOL, 2001;
De Wildt, 2004; Tilakaratne et al, 2009). Hence, the findings of this study are novel. The findings
also reveal that trainers need to have different skills to transfer the expertise. It was found that the
trainers need to use communication effectively. Use of non-technical communication, motivational
communication, knowledge of languages, and communication tools are important to disseminate the
expertise. Interactive training is an important technique used by the trainers to impart deep learning.

The findings relating to trainers’ transfer skills are in agreement with the literature of small
businesses, co-production, and marketing domains. Gibb’s (1990) study on small businesses show
that non-technical communication of trainers improves training in small business sector. Zorn and
Ruccio (1998) highlight the importance of motivational communication between the sales managers
and sales teams. Thus, it can be inferred that trainers also need motivational communication.
However, literature on small businesses is silent on motivational communication. Nieman (2001)
and Karlan and Valdivia (2006), claim that small business trainers should be competent in more
than one language. ADEMCOL (2001), Karlan and Valdivia (2006), ACCION (2005) and TJP
(2003), show that trainers need to use communication tools, interactive training and adult training
techniques such as visual illustrations, training videos, and participatory workshops to
communicate effectively with adult clients that are often illiterate.

CONCLUSION

The findings of this study can be used by the practitioners and policy makers of microfinance
to improve the effectiveness of the training intervention. MFIs need to consider educational
qualifications and experience when selecting trainers and should give them opportunities to
participate in TOT programmes. Further, trainers must be enlightened about the importance of using
non-technical and motivational communication in training. Trainers must be encouraged to gain
competency in different languages and communication tools. Moreover, they must be encouraged to
use interactive learning and adult learning techniques in training. As the findings also reveal, the
expertise of the trainer may be influenced the type of trainer (i.e. whether full-time, part-time, or
client trainers), which in turn is largely determined by the type of MFI chosen for the study (i.e.
public, bank, non-bank, NGO). As evidenced in MFI-1, it is better to have full time trainers who are
highly competent and expertised. However, one also needs to think about the cost involved to
maintain such a staff, which might be a factor as to why other MFIs opt to use part-time trainers.
Nevertheless, MFIs using part-time trainers should give them proper training in order to improve
their expertise. Further, MFIs which have client trainers need to provide more training to their staff
as they were not as competent as the trainers in other MFIs. Therein, this study contributes to the
knowledge domain of the business training of the microfinance sector. Future research can be done
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in the microfinance sector in other countries and in the small business sector in order to broaden the
knowledge horizon.
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AOCIIUKEHHA TOCBIAY IHCTPYKTOPIB BI3BHEC-TPEHIHI'IB:
JAHI MIKPO®PITHAHCOBHUX OPI'AHIBALIN IIPI-JTAHKH

Ruwan Abeysekera
Ynisepcumem Kenani, llpi-Jlanka

Mixkpodinancosi opranizamnii (M®QO) mnpoBoasTh Oi3HEC-TPEHIHTH MJIS CBOIX KIEHTIB 3
METOIO MOJIMIIEHHS iX 3HaHb 1 HABUYOK, 11100 BOHU MOIJIM €(EKTUBHO 1 pe3yabTaTUBHO KEePYyBaTH
cBoiM 6i3HEcoM. ¥ M®PO Takox MOXKYTh OyTH OUITBII BUCOKI IMOKA3HUKHU TOTAIICHHS KPEIUTIB 3a
paxyHOK HaBuaHHA Oi3Hecy. Takum 4yuHOM, Oi3Hec-TpeHIHr BaxJiuBui Ak a1 M®O, Tak i s
KIi€eHTIB. J[msi ycmimHOTro mpoBeneHHs Oi3HEC-TPEHIHTIB JOCBIJ I1HCTPYKTOPIB Ma€ BEIHKE
3Ha4yeHHs. OTKe, LTl BOr0 JOCIIKEHHs HOJAralTh y TOMY, 100 BU3HAYUTH €KCIIEPTHI 3HAHH,
BU3HAYHTH, SK EKCIEPTHI 3HAHHS MOXYTh JOTOMOTTH KII€HTaM Y iX IUIOBMX IMOYMHAHHAX 1
BU3HAYUTU CTpaTerii, BUKOPUCTOBYBAHI IHCTPYKTOpaMM [yl Iepejadi CBOIX €KCIIEPTHUX 3HAaHb.
MeTtoa TeMaTHYHOTO JOCIHIIKEHHS OyB BHUKOPHCTAHUH Uil NMPOBENCHHS IHOTO JOCITIJDKCHHS, 1
uricte M®O Illpi-Jlanku Oynu BUKOpUCTaHI B AKOCTI mpukiaAiB. OIWH MEHEKep, OAUH TPEHEp 1
OJIMH BJIACHHUK-MCHEKep / KIIieHT Big koxkHOi M®PO Oynm BimiOpani mis iHTEpB'I0, 1, OTXKE, OyI0
npoBeeHo 18 rauOokux 1HTEepB'0 Ans 300py JaHuX. Pe3ynbraT Moka3yroTh, IO JIOCBiJ
IHCTPYKTOpIB  CKJIQJa€Thcsi 3  OI3HEC-3HaHb 1 JIOCBIAYy  Oe3nocepenHno. [HCTpyKTOpH
BUKOPHUCTOBYIOTh O13HEC-3HAHHS JUIsl HAQJaHHS TMpeIMeTHUX 3HaHb, TakKUX fAK (iHAHCOBA
IPaMOTHICTh Ta MIATOTOBKA Oi13Hec-Tu1aHy. JlocBiueH1 3HaHHS BUKOPHUCTOBYIOTHCS JUIsl CTBOPEHHS
MEpPEeXKEBUX MOMIMBOCTEH, a TaKOX JUIsl HaJaHHA MPEeIMETHHUX 3HaHb. KpiM Toro, iHCTpyKTOpHU
BUKOPUCTOBYIOTh TaKi CTpaTerii, SIK IHTEpAaKTUBHE HAaBUaHHS Ta CHUIKYBaHHS JUIs Iepenadi
nocBigy. Pe3dynmpTaté 1boro mociijykeHHs Oyau O KOpUCHI U MPAKTHUKIB MIKpOo(iHAHCYBaHHS,
MOJTITHKIB, a TAKOXK € BHECKOM JI0 Taly31 3HaHb MIKpO(iHAHCYBAHHS.

KiarouoBi  cioBa:  Oi3Hec-TpeHIHr,  MIKpodiHaHCYBaHHS,  IHCTPYKTOpH,  JOCBIJ,
MIKpPOMIANPUEMCTBA.

HNCCIEJOBAHUE ONIBITA UHCTPYKTOPOB BU3HEC-TPEHUHI'OB:
JTAHHBIE MUKPO®UHAHCOBBIX OPTAHU3ALIUMHA IIPU-JTAHKHA

Ruwan Abeysekera
Ynueepcumem Kenanus, [llpu-Jlanka

MuxkpodunancoBbie opranuzaiuu (M®O) npoBoaaT OU3HEC-TPEHUHTU JJISi CBOUX KJIMEHTOB
C LIEJbI0 YIY4YLIeHUS WX 3HAHUH M HABBIKOB, YTOOBI OHM MOTJIM 3((EKTUBHO U Pe3yIbTaTUBHO
yopaBiasaTh cBoUM OusHecoM. Y M®DO Takxe MOTyT ObITh 00JI€€ BHICOKHE MTOKA3aTENIM MOTAIICHUS
KpPEIUTOB 3a cueT o0y4yeHus OuzHecy. Takum oOpazom, Ou3Hec-TpeHUHT BakeH Kak aius M®O, tak
U i KIueHToB. JIJis ycHeumrHoro npoBeneHUs OU3HEC-TPEHHWHIOB OMNBIT MHCTPYKTOPOB HMEET
6ounbiioe 3HaueHue. CreoBaTenbHO, IETH 3TOT0 UCCIIEAOBAHUS COCTOST B TOM, YTOOBI ONPEICTUTh
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AKCIEPTHBIE 3HAHMS, OTPEIEIIUTh, KaK SKCIIEPTHBIC 3HAHUS MOTYT MIOMOYb KIIMEHTAM B UX JEJIOBBIX
HAUMHAHUAX U OMNPEIEIUTh CTPATErHH, HUCIOJIb3yeMbl€ WHCTPYKTOpaAMU IS MEpeAadyd CBOUX
OKCIEPTHBIX 3HAHUH. METOJ TeMaTHYeCKOro HWCCIICOBAHMS OBUI HWCIONB30BAH ISl MPOBEICHUS
atoro ucciaeaoBanus, u mectb M®O Illpu-Jlanku ObLTH KCIIOIB30BaHBI B KAa4ECTBE MPHUMEPOB.
OnuH MEHeIXep, OJUH TPEHEep W OJHWH BIAJeiel-MeHemKep / KIueHT oT Kaxaon M®PO Obutn
O0TOOpaHbI 11 UHTEPBBIO, U, CIEI0OBATEIBHO, OBLIIO TTPOBEACHO 18 riy0OKHX MHTEPBBIO I cOOpa
JTaHHBIX. Pe3ynbTarhl MOKa3bIBAIOT, YTO OMBIT HHCTPYKTOPOB COCTOUT M3 OWM3HEC-3HAHUWM U OIBITA.
HNHCTpYKTOPHI UCHIOJIB3YIOT OM3HEC-3HAHUS ISl TIPEIOCTABICHUS MTPEAMETHBIX 3HAHHM, TAKUX Kak
(¢uHaHCOBasi TPAMOTHOCTh U TMOATOTOBKA Ou3Hec-TutaHa. OTBITHBIC 3HAHWS HCIIONB3YIOTCS IS
CO3JIaHMSl CETEBBIX BO3MOXHOCTEW, a TaKXe IJid MPEeAOCTaBICHUs MPEIMETHBIX 3HaHuU. Kpome
TOTO, HHCTPYKTOPBI UCTIOIB3YIOT TAKUE CTPATETUH, KAK MHTEPAKTHBHOE OOYUYCHHE U OOIIEHUE, s
nepefadyd oOmbITa. Pe3ynbTaThl ATOTO HKCCIENOBAaHUA OBbLIM OBl TOJE3HBI JUIA IPAKTHUKOB
MUKPO(UHAHCHPOBAHMS, TIOJUTHUKOB, B TaKXKe BHOCAT BKJIaq B 00JacTb  3HaHUUN
MUKPO(DHUHAHCUPOBAHHS.

KiaroueBble cioBa: OW3HEC-TPEHUHT, MHKPOPUHAHCUPOBAHUE, WHCTPYKTOPHI, OIIBIT,
MUKPOIPEAIPUSATHE.
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Abstract. In the conditions of competition and difficult economic situation, domestic thermal
power companies face problems of ensuring their own efficient activity. This is significantly due to
the low motivation of the company staff and its productivity. Therefore, an important direction for
improving the performance of such businesses will be to create an effective system of direct
material incentives for employees, especially with regard to optional bonuses or targeted bonuses
based on the use of the KPI. The study is aimed at the development of a strategic personnel
management system according to goals based on key performance indicators. The article proposes
an approach to developing a Management by Objects (MBQO) system based on absolute and relative
numerical indicators of the Key Performance Indicators (KPI) performance of the organization as a
whole and the decomposition of goals at the level of individual business processes and functional
responsibilities of the units. Methodology: In the course of the research general, scientific,
theoretical and empirical methods were used, among which are the following: analysis and
generalization of literature on the research topic, methods of observation and comparison, structural
methods, methods of coordination and formalization, graphical and tabular representation of data.
The theoretical and practical database of the strategic personnel management system according to
goals is considered as an information base of the research. The scientific significance of the work
is that the issue of developing such a system for a municipal enterprise is covered, whose activity
depends on the regulatory policy of the state. The role of key performance indicators of KPI is
determined as an effective tool in the system of direct material incentives, which assesses the
efficiency and effectiveness of business processes, actions and functions of management, specific
production, technological and other activities. The reasons that makes it impossible to use KPI
without a comprehensive program for improving the personnel management system are analyzed
and identified. The practical significance of the results of the study is that a detailed step-by-step
scheme for improving the personnel management system is proposed, which will enable the
development and implementation of the KPI system to be developed. The use of KPI in the strategic
personnel management system will allow the manager to better control the processes of operating
activities, create real indicators of the implementation of the enterprise strategy and improve
productivity.
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INTRODUCTION

The reform of the housing and utilities sector in the context of European integration forces
domestic heat power companies to improve their activities. The problem of the availability,
development and implementation of a strategy for their development is being raised more and more
often, which implies increasing the efficiency of activities based on the growth in the volume and
quality of housing and utility services. These tasks are complicated by the lack of regulatory
documents and state mechanisms for implementing modern personnel management systems at heat
power plants that are subordinate to local self-government bodies. The specifics of forming tariffs
by the main type of economic activity of such enterprises are determined by the requirements of the
national commission that carries out state regulation in the fields of energy and utilities on the
principle of reaching the break-even point. This approach makes it impossible to create an
additional fund for the system of direct financial incentives. Therefore, one of the main tasks to
achieve the strategic goals of a municipal enterprise is to develop an effective system of direct
material incentives for employees, especially in terms of non-mandatory payments or targeted
bonuses, which is based on the use of a system of key performance indicators (KPI).

LITERATURE REVIEW

Development and implementation of a management system according to goals “Management
by objectives” (MBO) using key performance indicators (KPI), today refers to the most common
approaches of modern strategic personnel management. Peter Drucker (2008) is the founder of the
MBO “management by goals”, which was later refined by R. Kaplan and D. Norton (1996), D.
Hope and R. Fraser (2003). Modern ideas and tools for the implementation of this system are
presented in the works of many economists and specialists in human resource management, among
which the research of K.K. Klochkov (2009) and P. R. Niven (2003) deserves special attention.

Most of the researches do not present the detailed comprehensive approach and practical
recommendations for improving the management of personnel of a municipal-owned enterprise,
which is necessary for the development and implementation of the strategic management system by
goals based on key performance indicators.

PAPER OBJECTIVE

The purpose of the study development of a strategic personnel management system according
to goals based on key performance indicators

METHODOLOGY

In the course of the research general, scientific, theoretical and empirical methods were used,
among which are the following: analysis and generalization of literature on the research topic,
methods of observation and comparison, structural methods, methods of coordination and
formalization, graphical and tabular representation of data. The theoretical and practical database of
the strategic personnel management system according to goals is considered as an information base
of the research.

RESULTS AND DISCUSSION

To develop a system of strategic personnel management of an enterprise that would allow
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evaluating the effectiveness of operational activities and the development and implementation of a
strategy, we consider the concept of personnel management by results or goals, which was
developed by the American economist Peter Drucker back in the 50s of the XX century. (P. Drucker
and J. Maciariello, 2008). This concept — Management by Objects (MBO) — is a system that is the
basis of the philosophy of top managers, since it is recognized as one of the best approaches to
personnel management and allows you to detect the goals and performance criteria of employees,
individual departments or the entire organization and coordinate common resources to achieve the
goals that are put forward.

The basis of this method (goal management system) consists of five main principles:

— goals are developed both for the organization and for each of its employees (they are
consistent with the goals of the organization);

— goals are developed “top-down” to ensure communication with the strategy and “bottom-
up” to achieve relevance with employees;

— it is mandatory to involve employees in joint work with the superior to make decisions;

— qualitative assessment of the work done and constant feedback;

—all goals must comply with the “SMART” rule so that they can be used to build an effective
system of staff motivation.

Among these principles, the most important for strategy development is the setting of
intermediate goals, since they help the organization to consistently implement the developed
strategy in accordance with the company's mission (M. Crumpton, 2015). To generate goals, it is
used the SMART rule, whose name comes from the first letters of the goal setting criteria: Specific
(specific); Measurable (measurable); Agreed (agreed); Realistic (real) or Relevant (relevant,
correlates with other tasks); Timed (determined by time) (G. Doran, 1981).

The main drawback of the MBO was the absense of correlation between the system and the
strategy, so in 1992 the goal management system was modified by D. P. Norton and R. S. Kaplan
based on the developed balanced scorecard (BSC) (R. Kaplan and D. Norton, 1996). This system
includes blocks of balanced (linked) indicators of both financial and non-financial nature, and
allows you to assess the degree of achievement of goals in terms of 4 perspectives: finance; clients;
internal processes; growth and development (Figure 1) (R. Kaplan and D. Norton, 2001).

Finance
Internal .
business Strategic Clients
processes vision
Personnel

Figure 1. The company's prospects by the balanced scorecard

Source: after R. Kaplan and D. Norton, 2001.
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Thus, the MBO was supplemented with a system of balanced indicators (each of the
perspectives corresponds to its own set of targets), which allow combining the strategic vision with
a system of key performance indicators (KPI). The result is a tool (KPI) that helps you to measure
the strategic and operational performance of your business, its effectiveness, and solve motivation
problems (O. Doronina, 2018).

Accordingly the developed system is based on the overlapping of the system and process
approaches to management and includes the features of two methods, proving the relationship
between the employee motivation and the efficiency of the enterprise as a whole (J. Hope and R.
Fraser, 2003). In other words, the use of the KPI system allows employees to focus on solving
operational tasks and achieving the company's strategic goals.

Since the system of balanced indicators developed by D. P. Norton and R. S. Kaplan was
focused only on the strategy and indicators for the large western enterprises of private ownership,
many economists and scientists were interested in adapting it for enterprises of other forms of
ownership (the state budget, non-for-profit companies, self-supporting municipal services, etc.) and
other market segments (small and medium-sized businesses), as well as adjusting the system to the
specifics of national economies and the legal sphere.

One of the researchers who worked on developing the system of key performance indicators
(KPI) for state and non-profit enterprises in the context of a balanced scorecard was P. G. Niven (P.
Niven, 2003). However, his adapted system is also focused mainly on western practice, which does
not take into account the realities of the domestic economy and can not be used by municipal heat
power enterprises without adaptation and refinement. And only in 2010, the leading economist and
consulting expert A. K. Klochkov proposed the system of key performance indicators (KPI) for
private companies adapted to the conditions of the CIS countries (A. Klochkov, 2009).

Based on the information from the studied sources, it can be concluded that in order to
develop and implement a goal-based management system based on KPI at domestic enterprises, it is
necessary to correctly adapt the national economy and legislation (M. Burbridge, 2009). To
implement it at the enterprise, it is necessary to improve, unify and optimize the existing personnel
management system.

Based on the research the authors propose to improve the system of strategic personnel
management of a municipal heat power enterprise using key performance indicators in the form of a
scheme (Table 1).

The first phase is creating and agreeing upon the strategic vision of changes and their need,
analyzing the existing systems of personnel management, holding a strategic session with CEO and
top managers on the creation of centers of responsibility for change and the group of innovators.

The analysis makes it possible to identify the need to adjust and unify the organizational
structure; regulations on divisions; job descriptions; and regulation of business processes.

After detecting inconsistencies in existing regulatory documents, a communication map is
developed, which is a tool for optimizing business processes and a form of visualization of
distribution of information flows in the company, of control points of information peak, of
distribution of responsibility for various business processes, of distribution of functional load of
departments. In other words, the communication map is the basis for further description of business
processes, because it represents the functional load in detail.

The development of a communication map with detailed functional responsibilities makes it
easy to analyze the work performed to determine the functional load on the specialist within the
company's tasks and to normalize them. Its use is aimed at identifying “bottlenecks”, eliminating
duplication of functions, standardizing and optimizing the organizational structure, and establishing
internal communications of divisions.
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Table 1

Scheme of implementation of the KPI system
at the municipal enterprise of heat power engineering

Nen/m Measures to implement the KP1 system

1 Development of a communication (functional) map

11 Conducting a survey of employees of the company (3150 staff units)

1.2 Processing of questionnaire data

1,3 Processing information with line managers

1.4 Rationing time for performing functional duties

15 Identification of the main functional responsibilities of divisions

1.6 Identify the necessary communication links between divisions

2 Regulation of business processes

2.1 Identification and description of the main processes

2.2 Development of a (causal) process map

2.3 Development of regulations (orders) for the implementation of business processes

3 The development of an optimal organizational structure

3.1 Development of proposals for making changes to the organizational structure and
reallocation of functional responsibilities of divisions to optimize business processes and
improve labor efficiency.

3.2 Standardization of the structure

3.3 The adjustment of the organizational structure

4 Developing job descriptions

4.1 Adjustment of main and additional job responsibilities

4.2 Setting personal goals for positions

4.3 Description of the position communications

5 Description of the communications position

5.1 Adjusting the main and additional division assignments

5.2 Setting goals for divisions

53 Description of department communications

6 Development of bonus targets

6.1 Conducting strategic sessions with TOP managers

6.2 Selecting key goals for the functional responsibilities of divisions

6.3 Calculating the weight of the impact of selected indicators on the financial result of the
enterprise

6.4 The development of the goal tree

6.5 Certification of indicators

6.6 Analysis of indicators using the benchmarking method

6.7 Setting the limit values and the step to achieve the target values of indicators

7 Introduction of the KPI system

7.1 Correction of existing regulatory documents regulating the system of financial incentives

7.2 Development and approval of the Order on the introduction of the KPI system

7.3 Development of informational posters

7.4 Conducting strategic sessions with line managers

Source: Own development

The information on functional responsibilities is performed through a survey of all employees
of the enterprise (Figure 2).
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Position
h
Main functional responsibilities

L
Additional functional responsibilities

Performed duties that relate to the functions of employees in other departments and interfere with
| efficiency

b

In the absence of "extra" performance will increase due to

L
Suggestions for improving the workplace

L
| Suggestions for development

Figure 2. Questionnaire for developing a functional map
Source: Own development

The processing involves the execution of several standard procedures: digitizing the collected
data; synthesis of all collected questionnaires for primary and additional responsibilities of one
position, their unification in a single communication and functional sheet; processing profiles with
line managers to establish the best and the worst case execution time of operations (min-max), the
frequency of execution of work (annually, semiannually, quarterly, weekly, daily, etc.);
substantiation of necessity of work performance (regulations, rules, orders); establishing
communication links with other departments; rationing FEC (full-time employment) work time by
the quartile method.

After processing the questionnaires, the actual functional responsibilities of the divisions are
formed from the information received and their workload is calculated.

A communication map is formed from the communication data, which in turn is overlapped
with the functional map and forms the communication and functional map of the enterprise (A.
Karpenko and A. Shudrik, 2018).

The second stage is the regulation of business processes, which provides the development of
business processes models of functional responsibilities and the creation of regulations, updating
instructions.

Noteworthy is the approach (R. Kaplan and D. Norton, 1996), according to which seven types
of business processes and the main functions of each group are defined:

— input main processes ensure timely delivery and storage of components necessary for the
main production, their timely transfer to production and processing with minimal material and time
Costs;

— production business processes ensure the production of the main types of products with the
lowest cost of time and finance, as well as the move of products to the warehouse;

— outgoing business processes are aimed at selling, storing and shipping the main type of
products with minimal time and cost, as well as meeting the needs of the buyer;

— business processes of the 1st kind, aimed at ensuring the normal functioning of the main and
additional business processes;
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— business processes of the 2nd kind, aimed at ensuring the normal functioning of business
processes of management;

— tactical business processes focused on tactical enterprise management, development of
management decisions for specific types of enterprise activities;

— strategic business processes providing strategic management of the enterprise, development
of ways to develop the enterprise.

Today, modern enterprises distinguish three groups of processes: end-to-end processes that
occur in several divisions of the enterprise and cross the boundaries of functional divisions;
processes of divisions which activities are limited to one functional division; operations of the
lowest level of decomposition of the enterprise's activities.

Processes can be characterized by several groups of indicators: process indicators are
numerical values that characterize the course of the process and its costs (time, financial, resource,
human, etc.); result indicators are numerical values that characterize the product (service) as a result
of the process (the absolute volume of services, the volume of services relative to the ordered or
required, the number of errors and failures in the provision of services, the measure of product
compliance with requirements, etc.); customer satisfaction indicators.

Based on the data received, the information about existing and new business processes is
generated in the form of a “process map” reflecting all business processes and their relationship.
Business processes are also classified, resulting in the development of business goals and policies,
and implementation of the planning strategy.

Process identification is performed according to the business process description model,
which consists of: the process name; the process code; the content, goals, functions, the place of this
process among other processes, the order of execution of the process in the form of a flowchart or
algorithm; the owner of the process; standards, entry and exit points, resources and parameters that
are measured; planned indicators; necessary resources (J. Hope and R. Fraser, 2003).

Relationships are established between the types of activities (functions of divisions) and their
reflection — processes. Identification is provided based on the coincidence of goals, as well as the
coincidence of other features — input and output flows, management actions, resources used, and so
on.

The business process regulation is the main document that explains to employees how to
complete the process, requirements for inputs/outputs, requirements for activities, management and
responsibility for the business process. The rules of the business process are to be understandable
and useful to end-users. As an additional tool for understanding the business process, business
process maps are attached to the regulations.

In general, the regulations may consist of 6 sections and appendices:

— the first section “Business Process Assignment” describes the purpose and scope of the
regulations;

— the second section "Terms and Definitions” forms the conceptual apparatus of the
regulations;

— the third section “Process Boundaries™ presents the limitations of the scope of the business
process, clearly indicates its boundaries;

— the fourth section “Business Process Management” is intended for managers and the person
responsible for the process, since it describes the plan, measures to control and directions for
improving the business process;

— the fifth section “Structure of the Business Process” forms an idea of the structure and
responsibility within the business process for the person responsible for the process and its
participants;

— the sixth section “Description of the Business Process” contains the general description of
the process and the description of sub-processes for the performers to achieve maximum success.

The result of the regulation stage is to identify the main processes, model and create
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regulations, instructions, and develop a (causal) process map.

At the third stage standardization and optimization of the organizational structure is
performed according to the functional responsibilities and goals of business processes, which
involves the following works: standardization of organizational structures; development of
organizational structure diagrams.

The fourth stage ensures the development of job descriptions and provisions on subdivisions
and the main tasks include: adjustment of basic and additional duties; adjustment of the primary and
secondary purpose units.

It is only after standardization, description of business processes and definition of actual
functional responsibilities of divisions that we can proceed to the fifth stage of developing the
system of direct material motivation based on key performance indicators. Accordingly, the
following main activities are carried out: conducting strategic sessions with TOP managers to set
goals and create an updated tactical and strategic vision based on communication and functional and
strategic maps; selecting key goals of functional tasks of divisions; developing the tree of goals;
establishing a procedure for calculating indicators; assigning of a person responsible for calculating;
assigning of a person responsible for submitting the certificate on awarding; assigning of a person
responsible for negotiating of award; preparing of the passport of the indicator, matching the head.

The established system of indicators is included in the current Regulation on direct financial
incentives or targeted bonuses, and regulations and orders are developed .

One of the latest methodological concepts of strategic personnel management is the
methodology for developing "strategic maps" (S. Patil and R. Kant, 2012; R. Gashi, 2013). The map
is built on a hierarchical basis. All the goals, sub-goals and tasks of the entire enterprise team are
built in the map and are reflected in four perspectives — all the actions of the staff are interconnected
and have indicators that show how the plan is being implemented, how fast the goals are being
achieved (P. Niven, 2003). So, a strategic map is a fairly simple and visual way to reflect the
organization's strategy, visualize the goals and objectives of the staff in the context of four
development perspectives (finance; clients; internal processes; growth and development). The
functional purpose of strategic maps is to create a unified strategic vision for management,
distribute the strategy among employees of the enterprise and transfer it to the operational level of
activity, that is, to daily operational processes. The strategic map is a document that begins the
development of the goals tree and further implementation of the personnel management system
according to goals.

The main strategic objective of the Concern “Miski Teplovi merezhi”, which has the strategy
map developed, is to reach a breakeven point and to create conditions for income generation that
will improve financial stability by improving its competitiveness. The strategic goal is the general
target that the activity of the enterprise manager is aimed at, it is the main reference point and
indicator of the efficiency and effectiveness of the entire enterprise team.

The implementation of the strategic goal will allow us to fulfill the mission of the enterprise
established by the city Council, namely, maintaining the centralized heat supply system of the city
of Zaporizhzhia, providing reliable, high-quality heating and hot water services, and reducing the
financial burden on the city budget. This will reduce social tension by approving transparent social
tariffs, reduce the cost of production and thereby improve the financial condition of this business
entity, and the company's staff — decent compensation, which will encourage them to realize their
professional and creative potential. Based on the objectives of the global strategy of the entity under
study, within the framework of building a strategic map, goals for its four main projections are
formed and cause-and-effect relationship between them is determined.

At the top level of the strategic map, there is a projection “Finance”, which covers the whole
range of measures to increase profitability and reduce expenses, and cost of services. Cost reduction
is possible by approving reasonable tariffs for services, reducing production, transportation and
sales costs, reducing costs associated with recalculations for low-quality services and losses for
non-provision of services, reducing costs associated with penalties and compensation payments.
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A level lower is the “Customers” perspective, which is considered as the consumer base and
market segment in which the entity operates. The projection covers the goals of increasing the
customer base by retaining existing and attracting new customers to sell main products, and
entering the market by diversifying services, performing system analysis (social and marketing
research) and creating a unified consumer base.

Internal business processes perspective is aimed at reaching the following goals:
diversification of services to expand the activities offered to perform services for the maintenance
of internal networks of residential buildings, to perform metrological services such as verification,
configuration and repair of heat meters and water meters; development of project and budget
documentation at the design bureau, work on the foreign market.

The “Personnel” projection is the center of the strategic map, since all business processes are
performed by personnel, whose productivity determines the efficiency of the enterprise (Figure 3).

T

Efficient personnel
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Figure 3. Projection “Personnel ” of the strategic map of the Concern “Miski Teplovi Merezhi”

Source: Own development
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That is why the main goal of this projection is to create an effective workforce, which is
achieved by implementing a number of objectives: improving the professionalism of employees;
staffing; motivation of staff; creating safe working conditions. It is necessary to build a team of top
managers that will develop and implement a strategy for each of the perspectives and tasks.

Based on the developed strategic map, one can proceed to the tree of goals, which will allow
to formalize the strategy directions to specific indicators and the address belonging of these
indicators to structural divisions and performers (D. Hussey, 1998; V. Robinson, 2007). In other
words, the formation of the tree of goals (tree-whole) is making a structured hierarchical list of
enterprise goals, in which lower level goals are subordinate and serve to achieve higher level goals
within the framework of strategic management.

To sum it up, we can note that the development of a strategic map, which is formalized by the
goal management system based on KPI, is supported by material incentives. For the company's
administration, it can become a very effective tool for managing financial indicators and staff
motivation. This can be achieved by conscious spreading a certain system among managers at
various levels and all employees, by defining their place and role in specific business processes,
understanding what specific financial results are affected by their work, and by gradually accepting
the goals of the company (enterprise) for their goals.

In general, strategic management requires a well-established goal-setting mechanism, that
includes logical progression from a more abstract general foresight to concrete forecasting and
further programming. Strategic management allows to consciously plan and choose priority areas of
development in the four areas of BSC, coordinate and establish teamwork of top managers of the
company to achieve the overall result.

CONCLUSION

The lack of a regulatory and methodological framework for managing by goals today restricts
the use of appropriate tools at state and municipal enterprises. Using modern tools for management
by goals in practice requires a complex creative individual approach, which includes five stages:
1) audit of the existing personnel management system, formation of strategic vision of changes in
the company's management, creation of a change implementation center and a cross-functional
group of innovators; 2) improvement of the existing personnel management system (in terms of:
optimization and standardization of the organizational structure; reallocation and assignment of
additional and cross-functional responsibilities to responsible persons; elimination of duplication of
functional responsibilities and "bottlenecks™ in business processes; transition from a formal
approach to the real use of job descriptions and regulations at departments; identification of real
workload of divisions through optimization of existing business processes; 3)adaptation of existing
tools for management by goals and development of unique KPI; 4) monitoring the performance of
indicators and feedback from staff; 5) using a strategic approach to management and mandatory
connection of the selected strategy with specific goals and KP1 of divisions.

A goal-based management system using KPI has been implemented at the municipal heat
power company that can ensure: compliance with the principles of objectivity (assessment of labor
contribution), timeliness (minimizing the gap between labor results and receiving incentives),
noticeability (effectiveness of the bonus), transparency (accessibility of the remuneration system
provision). Its main distinctive features are: targeted affiliation in relation to each individual
business process, decomposition to the level of line managers and performers, clarity, ease of
measurement and correlation of indicators, which contributes to the individual motivation of each
employee, certainty in labor functions.
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PO3POBKA TA BIITPOBA/KEHHSA CUCTEMU CTPATEI'TYHOI'O YIIPABJIITHHA
IHEPCOHAJIOM 3A HIJIAMHA HA OCHOBI KJIIOYOBHUX ITOKA3HHUKIB

E®EKTUBHOCTI
Kapnenko Anapiit Kapnenko Harausn IMyapuk Onexcanap
BosoaumupoBuy MukoJ1aiBHa IOpiiioBuu
Hayionanvnuii ynisepcumem Hayionanvnuii ynisepcumem Hayionanvnuii ynisepcumem
«3anopizbka nonimexHikay» «3anopizvbka nonimexHika» «3anopizvbka nonimexHikay,
M. 3anopidcoics, Yrpaina M. 3anopidcoics, Yrpaina Konyepn «Micoki mennosi

Mmepeoiciy, 3anopidcorcs, Yrpaina

Y crarti 3anpomoHOBaHO MiAXiA MO0 PO3POOKH CHUCTEMH CTPATEriYHOIO YIPaBIIiHHS
nepconasom 3a nisimu (Management by objects - MBO), 1110 BUKOHYETbCSI Ha OCHOBI aOCOTIOTHHX
Ta BIAHOCHHMX YHMCIIOBHX IMoka3HUKIB edextuBHOCTI Key Performance Indicators (KPI) misimpHOCTI
opranizalii B I{iJIoMy Ta JEKOMIO3HIIII [IiIel Ha PiBHI OKpeMHX Oi3HEC-TpoIeciB 1 PyHKIIOHATBHUX
000B’sI3KIB MiAPO3a1TiB. BUCBITIIOETHCS MUTAHHS PO3POOKH TaKOi CUCTEMH JJIsi MYyHIIUIAIBHOTO
TEIUIOCHEPTETHYHOTO IMiIPUEMCTBA JiSUTBHICTh SIKOTO 3aJICKHUTh BiJl PETYIATOPHOI TONITHKH
nepxaBu. BusHavyaeTbcsl posib KIFOUOBUX MOKa3HUKIB edekTuBHOCTI KPI, sk Ai€eBOro iHCTpyMeHTY
B CHCTEMi TNpSMOTO0 MaTepiaibHOTO CTHMYJIOBAHHS 32 SIKUM OIIHIOETHCS €(EeKTHBHICTH Ta
pe3yNbTaTUBHICTh Oi3Hec-mpoleciB, Al 1 (QyHKIIH yOpaBliHHA, KOHKPETHOI BUPOOHMYOT,
TEXHOJIOTIYHOI Ta 1HIOi AisutbHOCTI. [IpoBeneHo aHai3 icHyr0uoi cuTyallii Ta BA3HAYEHO MPHYUHH,
10 YHEMOKJIMBIIIOIOTH BUKopucTaHHs KPI 6e3 kommiiekcHOl nporpamMu 3 BAOCKOHAJIEHHS CUCTEMU
VIPaBIiHHSA [EPCOHAJIOM. 3alpONOHOBAHO OOIPYHTOBaHY JETANBbHY IIOCTAIIHY CXeMy 3
BJIOCKOHAJICHHSI CUCTEMU YIPAaBIiHHS MEPCOHAIOM, IO HANACTh 3MOTY MEPEUTH J0 pO3pPOOKH Ta
BripoBapkeHHs cuctemu KPI. Bukopucranns cucremu KPI y cuctemi crpareriuHoro ymnpaBimiHHS
MEPCOHANIOM 3a IUIAMHU JO3BOJUTH KEPIBHHUKY Kpalle KOHTPOJIIOBATH IMPOLIECH OIepamiiHoi
TISUTBHOCTI, CTBOPHTH pealbHI IHIWKATOpU peaiizarlii cTpaTterii MiANpUEMCTBA Ta ITiABHIIATH
MPOIYKTUBHICTH Mparii.

Kuarouosi ciaoBa: crpareris, KIOYOBI MOKa3HUKK €(EKTUBHOCTI, YHPAaBIIHHA 3a LUISMH,
NepCOHa.

PABPABOTKA U BHEJAPEHUE CUCTEMbI CTPATEI'HYECKOI'O YIIPABJIEHUA
MEPCOHAJIOM IO IIEJISIM HA OCHOBE KJIIOYEBBIX IOKA3ATEJIEN

IOPPEKTUBHOCTHU
Kapnenko Auapei Kapnenko Haranbs Iyapuk Ajekcanap
Baagumuposuy HukonaeBna IOpbeBny

Hayuonanvnwiii ynueepcumem  Hayuonanonoli ynueepcumem  Hayuonanvuwiu yHugepcumem
«3anopooicckas NOTUMeXHUKay  «3anopoxicckas NOTUMeXHUKay  «3anopoxiccKas NOIUMexXHUuKa»

2. 3anopooicve, Ykpauna 2. 3anopooicve, Ykpauna Konyepn «I'opoockue mennogvie
cemuy, 2. 3anopooicve, Ykpauna

B cratee mnpemiokeH moaxoa K pa3palOTKe CHCTEMBI CTPAaTErMYeCKOro YIpaBIECHUs
nepcoHaiom 1o uensMm (Management by objects — MBO), BeImonHsOmMICA Ha OCHOBE
aOCONIOTHBIX M OTHOCUTENIbHBIX UHMCIOBBIX mokaszatenedt s¢pdextuBHOocTH Key Performance
Indicators (KPI) nmestenbHOCTH oOpraHuM3alid B LEJIOM M JEKOMIO3MLMHU IeJied Ha YpPOBHHU
OTJENbHBIX OM3HEC-TIPOILECCOB U (PYHKIMOHANBHBIX 00s13aHHOCTEN monpaszzaeneHuil. Ocpemiaercs
BONPOC pa3pabOTKU TAKOH CHCTEMBI Ui MYHHMILMIIAIBHOTO TEIJIOPHEPTeTUUYECKOr0 MPEeANpHUITHS,
JESATENbHOCTh KOTOPOIO 3aBHCHUT OT PEryJIsiTOPHOM MOJMUTUKU rocyaapcrsa. Omnpenensercss poib
KITIIOYEBbIX Nokazarenen apdextuBHocTH KPI, kKak neiicTBeHHOro HHCTpYMEHTa B CUCTEME MPSIMOT0


https://management-journal.org.ua/index.php/journal

Karpenko, A., Karpenko, N. and Shudrik, O. (2020), “Development and implementation of a strategic personnel
management system according to goals based on key performance indicators”, Management and entrepreneurship:
trends of development, Vol. 2, Issue 12, pp. 22-35, available at: https://doi.org/10.26661/2522-1566/2020-2/12-02

MaTepHaAbHOTO  CTHUMYJIUpPOBAHHs, MO  KOTOPOMY  OLEHHUBaercsi  JI(PQPEeKTUBHOCTb U
pe3yJIbTaTUBHOCTh  OM3HEC-NPOLIECCOB, JAEUCTBUM M (QYHKUMH  yHOpaBieHHs, KOHKPETHOM
MPOU3BOACTBEHHOM, TEXHOJIOTMYECKON U MHOW AeATENbHOCTH. [IpoBelleH aHanu3 CylecTBYHOLIEH
CUTyallUl U OIpeJesIeHbl NPUYMHBI MCKIIOYAIONIME BO3MOXXHOCTh Hcnosnb3oBaHus KPI 6e3
KOMIUIEKCHOM IIpOrpaMMbl II0 COBEPIUEHCTBOBAHUIO CHUCTEMBl  YIPABJICHUSA IIEPCOHATIOM.
IIpemioskena oOOCHOBaHHas MOApPOOHasl IMO3TalHas CXeMa II0 COBEPIIEHCTBOBAHUIO CHCTEMbI
yIpaBJICHUS! TIEPCOHAIIOM, KOTOpast MMO3BOJIUT MEPEUTH K pazpaboTke u BHenpeHuto cucrembl KPI.
Hcnonbs3oBanue cucremsl KPI B cucreMe cTparermyeckoro ymnpasiIeHHUs NEPCOHAIOM IO LIEsIM
II0O3BOJIUT PYKOBOAMTENIO JIydlle KOHTPOJIMPOBATH IIPOLIECCHl OINEPALMOHHOM JEATEIbHOCTH,
CO3aTh pEalbHble HMHIUKATOPbl peaJM3allid  CTpaTerud NPENIpUATHS U MOBBICUTH
IIPOU3BOJUTEIBHOCTD TPYA.

KiroueBble cioBa: crparerus, KJIOYEBble MOKa3aTeau 3(PQPEKTUBHOCTH, YIpaBIECHUE IO
LeJIsM, TIEPCOHAIL.
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Abstract. This study is aimed at analyzing the effect of expertise on employee performance
in PT Dinamika Abadi Medan with work motivation as an intervening variable. This research
involved 124 company employees. Data analysis tools used in hypothesis testing were validity,
reliability and path analysis. The research results showed that expertise had a significant effect on
employee performance in PT Dinamika Abadi Medan. It means that the higher the expertise
provided, the higher the employee performance in PT Dinamika Abadi Medan. Expertise
significantly impacted the work motivation of employees in PT Dinamika Abadi Medan. It means
that the higher the expertise provided, the higher the work motivation of employees in PT Dinamika
Abadi Medan. Work motivation had a significant effect on employee performance in PT Dinamika
Abadi Medan. This case means that the higher the employee work motivation, the higher the
employee performance in PT Dinamika Abadi Medan. The empirical test resulted in Z count (36.0)
> Z table (1.96) so that work motivation could mediate the relationship between expertise and
employee performance. Therefore, H4 was accepted. This case means that the higher the expertise
provided, the higher the employee work motivation so that employee performance increased as
well.

Keywords: expertise, work motivation, employee performance, company bussiness, human
resources.
JEL Classification: 015, M51, M54.

INTRODUCTION

The entrepreneurship world is now required to create high employee performance for
developing companies. Companies must be able to build and improve performance in their
environment. Several factors influence the success of the company. One significant factor is human
resources because human resources are actors of all levels, from planning to evaluation; they can
take advantage of other resources owned by the organization or company (Dito, 2010). The human
resources of a company play an essential role. The workforce has excellent potential to carry out
company activities. The potential of every human resource in the company must be utilized as well
as possible to provide optimal output.
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The achievement of company goals does not only depend on modern equipment, complete
facilities, and infrastructure but rather depends more on the people carrying out the work. Employee
performance strongly influences the success of an organization. Every organization and company
will always try to improve employee performance to achieve the company goals. Therefore, the
company must improve its performance so that all agreed goals can be achieved.

The success or failure of the company to achieve the agreed goals or targets significantly
requires employees who support all the vision and mission of the company. Efendi (2002) argued
that performance is the result of work produced by employees or actual behavior performed
according to their roles in the organization or company. The formation of excellent employee
performance is expected to compete with other companies so that the company can be recognized as
a quality company (Damayanti et al., 2013). The progress of a company can be seen from the
comparison of targets set by the company with the realization of the performance achieved.

Apart from employee performance, work expertise is one of the main elements in
employment because a person can complete the work according to the duties and responsibilities of
the organization. Hence, organizational goals can be achieved effectively and efficiently
(Simamora, 2004, p. 337). The effectiveness of management within an organization will succeed if
the organization can recognize individual differences. Gibson stated that to understand individual
differences, leaders must be able to: 1). Observe and recognize differences; 2). Study the behaviors
affecting the individual; 3). Finding the relationship between these variables. Many people
understand each employee must own a valuable asset, namely, expertise. Basically, the employee
expertise will be beneficial in completing tasks and work provided by the company. However, some
people could not understand this case well. They work with not optimal expertise so that
automatically, they have reduced their performance in doing the tasks and work given. Along with
that, Efendi (2002) argued that motivation is the factor that directs and encourages someone's
behavior or desire to carry out an activity expressed in the form of hard or weak work.
Understanding of employee motivation will be very crucial concerning achieving goals, namely,
maximum organizational performance. Therefore, one of the best ways to increase employee
performance capacity is by connecting expertise to work motivation.

Companies really need to maintain and motivate employees to improve their performance
further to enhance the company's performance. In the end, the company is not only superior in
competition but also able to maintain its survival, even increase profitability and develop its
business (Nugroho, 2009). Hasibuan (2002) said that one of the goals of providing expertise is
motivation. If the services provided are large enough, the manager will easily motivate his
subordinates. According to Robbins (2007), motivation is a process that plays a role in the intensity,
direction, and duration of individual efforts towards achieving goals. If an employee considers that
the expertise provided by the company is in accordance with employees’ expectations, then they
will be motivated to improve their performance. The results of interviews with several employees
revealed that the performance of PT Dinamika Abadi's employees decreased significantly due to the
decline in the expertise of PT Dinamika Abadi's employees. Each employee’s expertise was not in
line with company expectations. Based on research gaps and phenomena that occur in PT Dinamika
Abadi, this study was conducted by re-testing and conducting a scientific study entitled Effect of
Expertise on Employee Performance with Work Motivation as Intervening Variables in PT
Dinamika Abadi Medan.

LITERATURE REVIEW
Employee Performance
Employee performance is the work of quality and quantity achieved by an employee in

carrying out their duties based on the responsibilities given to him (Mangkunegara, 2009). The level
of success performance includes quantitative and qualitative aspects. Meanwhile, according to
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(Siswanto in Sandy, 2015, p. 11), performance is an achievement of someone in carrying out the
tasks and jobs given to him. Understanding of performance, according to Moeheriono (2012, p. 95),
namely performance, or performance is a picture of the achievement level of the implementation of
activities or policies in realizing the goals, objectives, vision, and mission of the organization as
outlined through the strategic planning of an organization. Employee performance indicator,
according to Edison, et al. (2017, p. 193) is to achieve or assess performance; some dimensions
serve as benchmarks, namely targets, quality, time of completion, compliance with principles.

Expertise

Expertise is an interest or talent that must be possessed by someone. Expertise enables people
to carry out and complete tasks correctly with maximum results. People's expertise can be obtained
from formal or non-formal education, which later must be continuously improved. One source of
increased expertise can come from experiences in a particular field (Wardani, 2010). Robbins
(2006, p. 46) defined that expertise is the capacity of individuals to carry out various tasks in certain
jobs. An Individual's abilities are basically composed of two sets of factors, namely intellectual and
physical abilities. Hasibuan (2003) revealed that expertise includes three indicators, namely: 1.
Technical skills include the ability to apply specific knowledge or expertise. All jobs require a
number of specific skills, and many individuals develop their technical expertise at work. 2. Human
skills (ability) consisting of the ability to work together, understand, and motivate others, both
individually and in groups. 3. Conceptual skills are mental ability to analyze and diagnose
complicated situations.

Work Motivation

Pamela and Oloko (2015) stated that motivation is the key to a successful organization in
maintaining the continuity of work in the organization with a strong way and assistance to survive.
Chukwuma and Obiefuna (2014) addressed that motivation is the process of arousing behavior,
maintaining behavioral progress, and channeling specific behavioral actions. Thus, motives (needs
and desires) encourage employees to act. Steers and Porter (in Miftahun and Sugiyanto 2010) stated
that work motivation is an effort that can create behavior, direct behavior, and maintain behavior
appropriate to the work environment in the organization. Work motivation is a basic human need
derived from expertise, expected to meet the desired basic needs. Those needs impact on the
success of an activity. Employees with high work motivation will try to get their work done as well
as possible. Indicators of work motivation, according to Maslow in Sofyandi and Garniwa (2007,
p. 102), are namely physiological, security, needs, appreciation, and self-actualization needs.

PAPER OBJECTIVE

This study is aimed at analyzing the effect of expertise on employee performance in PT
Dinamika Abadi Medan with work motivation as an intervening variable.
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Figure 1. The Effect of Expertise on Employee Performance in PT Dinamika Abadi Medan
with Work Motivation as Intervening Variable

Source: Own compilation

METHODOLOGY

Population
Populations in the research were 124 employees of PT Dinamika Abadi.

Sample
There were 124 employees in this study counted since the observation until questionnaire

distribution.

Data Collection Methods

Data collection methods are observation. interview. literary study. questionnaire. This study
used a Likert scale consisting of strongly disagree. disagree. quite disagree. agree. strongly agree.
Every answer was given value with the following scales:Strongly agree= 5.Agree= 4.Quite agree=
3.Disagree= 2.Strongly disagree= 1 (Sugiyono, 2009, p. 172).

Data Analysis Technique

Descriptive Statistical Analysis

The descriptive statistical analysis focuses on collecting, processing, presenting, and
analyzing data (Wahyuni, 2011, p. 12).

Statistical T-Test

Criteria of test with a significance level of 0.05 were determined as follow:

If the significance t > 0.05, the hypothesis is refused (regression coefficient is not significant)
If the significance t < 0.05, the hypothesis is accepted (regression coefficient is significant).
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Path Analysis
This research employed path analysis. The following is the similarity:

Work <+
Motlvatlon
(M)
P2
// _ e p. Employee
Expertise \ [ Performance
\ (X) J T PL T (Y)

Te
Figure 2. Model Analisis Jalur (Path Analysis)

Source: Own compilation

The structural equation is the multiple of the regression test as follow:

M=B1X+e.....evnnnnnn. (Model 1)

Y =B X+ pB.M+e......Model 2)

Notes:

Y: Dependent variable. namely employee performance in PT Dinamika Abadi
M : Mediation variable. namely motivation in PT Dinamika Abadi.

X: Independent variable. namely Expertise

Bi2:  Regression coefficient

e: Error

Path Analysis
The regression analysis was done using SPSS 22.0 with the following results to predict

parameter. Substructure 1: M=p; X +e
The results of data analysis calculation are as follow:

Tablel
Coefficients of Substructure 1 (Model 1)

Coefficients?

. Unstandardized Coefficients Sézzgf?g?;ig
B Std. Error Beta T Sig.
1 (Constant) 23.363 2.060 11.342 .000
X 625 .064 .338 3.972 .000

a. Dependent Variable: M

Substructure 2 : Y =1 X+ B M +e
The results of data analysis calculation are as follow.
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Table 2

Coefficients of Substructure 2 (Model 2)
Coefficients®

Model Unstandardized Coefficients %32?:;2?;?3 - Sig.
B Std. Error Beta
1 (Constant) 15.017 3.356 4.475 .000
X .638 .078 220 2.420 017
M 719 103 193 2.125 .036

a. Dependent Variable: Y

Based on calculations on substructures 1 and 2, the direct and indirect effects, as well as the
total effect between variables, could be identified. The following is the calculation of the effect
between variables.

Table 3

Direct Effect, Indirect Effect and Total Effect of Expertise.
Work Motivation and Employee Performance

Direct Indirect Effect Total
Variable through Work
Effect e Effect
Motivation

Expertise Employee 0.188 0.056 0.244
Performance

Expertise Work Motivation 0.255 - 0.255

Work Motivation | EMployee 0.219 ; 0.219
Performance

Source: Managed Data, 2019

The structural equations for this research model are:
Substructure 1:

M= le +eq

M= 0.255 X + 0.734

Pei = V1-0.457 = 0.734

Substructure 2:

Y=PB X+P2M + e

Y =0.188 X + 0.219 M +0.734

Pei = V1-0.457 = 0.734

Checking model validity

There are two indicators to check model validity. namely the total determination coefficient
and trimming theory as follows. The results of total determination coefficient:
2n=1-(1-0.457) (1-0.457)
2n=0.705
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It means that the diverse data that can be explained by the model was 70.5 percent or in other
words, the information contained in the data of 70.5 percent could be explained by the model, while
the remaining 29.5 percent was explained by other variables (not contained in the model) and error.

Trimming Theory

The validity test on each path for direct effect was the same as the regression, using the p-
value of the t-test, namely testing the variable regression coefficient partially standardized with
expertise (X) to work motivation (M) was 3.972 sig 0.000, with expertise (X) to employee
performance (Y) was 2.420 with sig 0.017, with work motivation variable (M) to employee
performance (Y) was 2.125 with sig 0.036.

Regression Analysis of Mediation Variable Using Sobell Test Method

The test of mediation variable mediating the relationship between dependent and independent
variables consisted of the following stages: Indirect effect of expertise to employee performance
through work motivation:

a=0.255
sa=0.064
b=0.219
sb =0.103

Counting the Sy,

Sab = +/b2sa’® + a%sb? + sa’sh?

Sab = \/(0,048*0,004) +(0,065*0,011) + (0,004 *0,011)
Sab =0.001

Counting the ab
ab =0.255 x 0.219

ab =0.036
Counting Z
_ab
Sab
7 = 0,036
0,001
Z=36.0

Determining Z-table with significance level of 0.05 was 1.96. Comparing Z-count (36.0) to Z-
table (1.96). The conclusion is work motivation could mediate the relationship between expertise
and employee performance.

Model Interpretation

The Effect of Expertise on Employee Performance

Based on the calculation results, the research significance level showed that the expertise
variable significantly influenced employee performance by 0.017 <0.05, so H1 was accepted. In
other words, the first hypothesis that expertise had a positive and significant effect on the employee
performance in PT Dinamika Abadi Medan could be accepted.

The Effect of Expertise on Work Motivation

Based on the calculation results, the research significance level of expertise variable to work
motivation was 0.000 <0.05, so H2 was accepted. In other words, the second hypothesis that
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expertise had a positive and significant effect on work motivation in PT Dinamika Abadi Medan
could be accepted.

The Effect of Work Motivation on Employee Performance

Based on the calculation results. the research significance level for the work motivation
variable to employee performance was 0.036 < 0.05, so H3 was accepted. In other words, the third
hypothesis that work motivation had a positive and significant effect on the employee performance
in PT Dinamika Abadi Medan could be accepted.

The Effect of Expertise on Employee Performance through Work Motivation Mediation

With the following criteria:
The calculation resulted in Zcount (36.0) > Z apie (1.96). It means that work motivation could
mediate the relationship between expertise and employee performance.

RESULTS AND DISCUSSION

The Effect of Expertise on Employee Performance

Based on the empirical test results, the research significance level for the expertise variable
had a significant effect on employee performance by 0.017 <0.05. Therefore, H1 was accepted. In
other words, expertise had a significant effect on employee performance in PT Dinamika Abadi
Medan.

The Effect of Expertise on Work Motivation

Based on the empirical test results, the research significance level for the expertise variable to
work motivation was 0.000 <0.05. Hence, H2 was accepted. In other words, expertise had a
significant effect on work motivation in PT Dinamika Abadi Medan.

The Effect of Work Motivation on Employee Performance

Based on the empirical test results, the research significance level for the work motivation
variable to employee performance was 0.036 <0.05, so HO was rejected, and H3 was accepted. In
other words, work motivation had a significant effect on employee performance in PT Dinamika
Abadi Medan.

The Effect of Expertise on Employee Performance through Work Motivation Mediation

Based on the empirical test resulted in Z count (36.0) > Z table (1.96). It means that work
motivation could mediate the correlation between expertise and employee performance.

CONCLUSION

The conclusions of this study are as follows:

Based on the empirical test results, the research significance level showed that the expertise
variable significantly influenced employee performance with a correlation value of 0.188 and a
significant value of 0.017 <0.05, so H1 was accepted. In other words, expertise had a significant
effect on employee performance in PT Dinamika Abadi Medan. This case means that the higher the
expertise provided, the higher the employee performance in PT Dinamika Abadi Medan. Based on
the empirical test results, the research significance level was obtained for expertise variable to work
motivation with a correlation value of 0.255 and a significant value of 0.000 <0.05, so H2 was
accepted. In other words, expertise had a significant effect on work motivation in PT Dinamika
Abadi Medan. This case means that the higher the expertise provided, the higher the work
motivation of employees in PT Dinamika Abadi Medan. Based on the empirical test results, the
research significance level was attained for work motivation variables to employee performance
with a correlation value of 0.219 and a significant value of 0.036 <0.05, so H3 was accepted. In
other words, work motivation had a significant effect on the employee performance in PT Dinamika
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Abadi Medan. This case means that the higher the employees’ work motivation, the higher the
employee performance in PT Dinamika Abadi Medan. The empirical test resulted in Z count
(36.0)> Z table (1.96) so that work motivation could mediate the relationship between expertise and
employee performance. Therefore, H4 was accepted. This case means that the higher the expertise
provided, the higher the employee work motivation so that employee performance increased as
well.
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BIIVIMB EKCITEPTHU3U HA EOEKTHBHICTD ITPALNIBHUKIB
3 YPAXYBAHHAM MOTHUBAIII AK ITPOMI’KHOI 3MIHHOI

Syawaluddin Erwin Joni
STIE Professional Manajemen STIE Mikroskil STMIK TIME
College Indonesia Meoan, Inoonesis Meoan, [noonesis

Meoan, [nOonesia

Jlane mOCHiKEHHS CIpsIMOBaHE HA aHali3 BIUIMBY EKCHEPTH3W Ha MPOAYKTHBHICTH
cmiBpobitHukiB B PT Dinamika Abadi Medan 3 ypaxyBanHsM MOTHBaIii B SKOCTI MPOMIKHOI
3MiHHOI. B maHoMy nocmimkeHH1 B3 ydacTh 124 criiBpoOiTHHKA KoMMaHii. [HCTpyMeHTH aHami3zy
JAHUX, 10 BUKOPUCTOBYIOThCS IPH IMEPEBIPI TiMOTE3. BAJIAHICTh, HAAIMHICTh 1 aHai3 IIIAXY.
Pesynmprati AOCHI[UKEHHS TIOKa3alM, MI0 EKCIepTH3a Maja 3HAaYHWKd BIUIMB Ha poboTy
cniBpoOiTHuKiB B PT Dinamika Abadi Medan. Ile o3nauae, mo 4uMm BUIlE piBeHb MPOBEIACHOI
eKCIepTU3U, TUM Bulle e(peKTUBHICTb poboTH chiBpoOiTHUKa B PT Dinamika Abadi Medan.
Excneprtu3za icTOTHO BIUIMHYJAa Ha TpyAOBY MoTuBaito cniBpoOiTHUKIB B 1T «/lunamika Abani
Menan». B xoai nocnigxeHHs: Oyino BUSBIEHO, IO UMM BHILE PIBEHb MIPOBEAEHOI €KCIIEPTU3H, THM
BUIlle W TpyaoBa motuBaiis criBpoOiTHUKiB B PT Dinamika Abadi Medan. TpynoBa motuBarrist
Maja 3HAaYHUM BIUIMB Ha e(eKTUBHICTb poOoTu cmiBpoOiTHUKIB B PT Dinamika Abadi Medan.
BiamogsiaHo, 4nM BHIle MOTHBALliS MpAI[iBHUKA, TUM BHIIE Horo mpoayktuBHicts B PT Dinamika
Abadi Medan. EmmipuyHuii TecT mMokas3aB, IO TpPyJOoBa MOTHBAILil MOXE OINOCEPEIKOBYBAaTU
B3a€MO3B'SI30K MK JOCBIZIOM 1 €(DEKTUBHICTIO CIIBPOOITHUKIB 1 MPUBIB 10 BUCHOBKY, 1110 YUM BUILE
piBEHb MPOBEACHOI €KCHEePTU3U, TUM BUIIE MOTHBAILllSl MpalliBHUKA, TOMY MPOJYKTUBHICTH Ipalli
CHMIBPOOITHUKA TaK0XK 301IbIITYETHCS.

Kurouosi cioBa: excrieprusa, MOTHBAIlis palli, pe3yJbTaTUBHICTh CIIBPOOITHUKIB, O13HEC
KOMIIaHii, JIF0JICEKi pecypcH.
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BJIUAHUE S5KCHEPTU3bI HA ITPOU3BOAUTE/IBHOCTb PABOTHUKOB
C YYETOM MOTHUBALIMU KAK TIPOMEKYTOUYHOM MEPEMEHHOM

Syawaluddin Erwin Joni
STIE Professional Manajemen STIE Mikroskil STMIK TIME
College Indonesia Meoan, Hnoonesus Meoan, Hnoonesus

Meoawn, Hnoonesus

JlaHHO€ MCClieIOBaHNE HAIIPABJICHO HA aHAJIN3 BIMSHUSA YKCIIEPTH3bI HA POU3BOAUTEIBHOCTD
corpyauukoB B PT Dinamika Abadi Medan ¢ y4érom MOTHBallid B KadeCTBE MPOMEKYTOUHOMN
IepeMeHHON. B 1aHHOM wMccinenoBaHuMM MpUHSUIM  ydactue 124 coTpyIHUKAa KOMIIAHMU.
WHcTpyMeHTHI aHamu3a TaHHBIX, UCIIOJIb3yEeMbIe IIPU MPOBEPKE TMIOTE3: BAIUIHOCTD, HAJICKHOCTh
W aHajuu3 MyTH. Pe3ynbTaThl MCCIIEAOBAaHUS IOKA3alM, YTO SKCIEPTH3a OKas3aja 3HAYUTEIbHOE
BIIMsHKE Ha paboTry coTpyaHukoB B PT Dinamika Abadi Medan. DT1o o3HayaeT, 4TO 4eM BEHIIIEC
YPOBEHb MTPOBOIUMOMN IKCIEPTH3BI, TEM BhIIIE 3 (HEeKTUBHOCTH paboThl coTpyanuka B PT Dinamika
Abadi Medan. DkcniepTusa CyIIeCTBEHHO MMOBIUSUIA HA TPYAOBYIO MOTHUBALIUIO COTPYAHUKOB B [1T
«/lunamuka AGanu Menan». B xoxe mccnenoBanus ObUTO BBISBICHO, YTO YE€M BBIIIE YPOBEHb
MIPOBOAMMOMN SKCHEPTU3bI, TEM BBILIE TpyaoBas MoTHBanus coTpyaHukoB B PT Dinamika Abadi
Medan. TpynoBas MoTHBamusi OKaszaja 3HAYUTEIbHOE BIHUSHHE Ha 3()()EKTUBHOCTH pPabOTHI
corpynuukoB B PT Dinamika Abadi Medan. CooTBeTcTBEHHO, YeM BBIILIE MOTHUBALIUS PAOOTHHKA,
TeM BbIIIEe ero npousBoauTeabHOCTh B PT Dinamika Abadi Medan. Dmnupuueckuii Tect mokasadn,
YTO TPYyJIOBasi MOTUBAIIMS MOXKET OMOCPENI0BATh B3aUMOCBS3b MKy OMBITOM U 3(P(HEKTUBHOCTHIO
COTPYZHUKOB M TIPUBEI K BBIBOJY, YTO Y€M BBINIE YPOBEHb MPOBOAMMOI 3KCIIEPTU3I, TEM BBIIIE
MOTHBAIIHS paOOTHUKA, TOSTOMY MPOU3BOJUTEILHOCTD TPYa COTPYAHHUKA TAKXKE YBEIMUYNBACTCS.

KiroueBble ci10Ba: SKcriepTr3a, MOTUBALMS TPy, Pe3yIbTaTUBHOCTh COTPYAHUKOB, OM3HEC
KOMITIAaHUH, YEIOBEYECKUE PECYPCHI.
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Abstract. The transformation of economy and society of Ukraine especially in conditions of
European integration makes goods and services consumption safety to become one of the
prerequisites of state economic security. This is due to the intensification of intra-systemic threats
from socio-economic and political crisis, the low purchasing power of the population, the saturation
of the internal market with dangerous goods and services and their negative impact on the
environment. In this case, the theoretical and methodological basis of consumption safety is
imperfect. It is necessary to investigate the change of the essence of the concept of “consumption”
in time and space and its relationship with safety category. The aim of research is to determine the
features of ensuring safety of consumption as an object of study of various sciences. Methodology:
theoretical and methodological basis of the study are the fundamental basics of security studies,
economics, global science, philosophy, ecology, political science, consumption. To ensure the
conceptual integrity of the study, the following methods have been used: theoretical generalization,
comparison, dialectics, analysis and systematization; institutional analysis; brainstorming, office
research. The scientific importance of the work is that the essential characteristics of the
“consumption safety” category have been determined as: the structure, needs, nature of their
satisfaction and interests, rationality and value orientation, connection with production and its
purpose in economic terms; motivational factors, behavioral patterns, social conditions, mass
culture and culture of consumption in sociological terms; features of consumer behavior, their
individual selection criteria, form and models of consumption, methods of evaluation of goods in
psychological terms; “green consumption”, “balance between man and nature”, “survival of man as
a species” in ecological terms; the concept of “philosophy of security of consumption”, the society
of consumption and consumerism, as its extreme form, which opposes the society of development
in philosophical terms; the need to improve the institutional framework in political and legal terms.
The value of the research is that it is increasingly necessary to overcome the threats of consumption
safety as for individuals, so for states in sustainable development terms.

Key words: consumption of goods (services), consumption safety, consumption society,

green consumption.
JEL Classification: A13, E21, H56.
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INTRODUCTION

Today the problem of meeting basic needs is increasingly exacerbated due to resource
depletion and the risk of anthropogenic environmental impacts. The relevance of this area of
research is confirmed by the interest in it from the world scientific community: for example,
members of the Roman Club emphasize the need for the world to undergo rapid and fundamental
transformation of production and consumption systems in order to achieve the goals of the Paris
Agreement (Weizsaecker and Wijkman, 2018) international and transnational corporations,
supranational, global organizations. Sustainable consumption and production was identified as one
of the seventeen UN Global Sustainable Development Goals (United Nations Ukraine, 2017).

In Ukraine the problem of ensuring consumption safety is complicated by the impact of
endogenous factors, which necessitates the importance of paying close attention to this issue. If we
consider safety as a state of any object, for which it does not threaten anything and a priori consider
it a normal desire of every subject of market relations, then it is necessary to investigate the change
of the essence of the concept of “consumption” in time and space and its relationship with security
category.

LITERATURE REVIEW

Consumption of goods (services) remains an interdisciplinary field of research for
economists, philosophers, psychologists, sociologists, ecologists based on the use of specific
scientific tools. In developed countries there are being actively investigated the problem of
responsible, rational, sustainable consumption and production (J. Gonteles, T. Jackson, F. Capra, L.
Mikaelis, D. Fedrigo), sociological and psycho-emotional factors of consumption (E. Dunn, M.
Norton, S. Lubomirski). Significant contribution to the research was made by domestic scientists
(A. Grishnova, A. Kotenko, A. Kolot, O. Melnichenko, L. Pogorila, T. Saltevskaya). Ukrainian
scientists pay attention to consumer behavior and consumer culture, national security principles and
the “art of living” in a society of risk (O. Dzoban, V. Gorlinsky, O. Khilko, N. Lisitsa, N.
Stepanenko, G. Sorokina, L. Shipilova). Despite the considerable amount of scientific research, the
polystructural nature of the consumption category as a key determinant of sustainable development,
its interdisciplinary nature causes a blurry interpretation of its nature, in particular with regard to
consumption safety.

PAPER OBJECTIVE

The purpose of the article is to determine the features of ensuring consumption safety as an
object of study of various sciences.

RESULT AND DISCUSSION

In the beginning consumption was considered only by economic science as a prerequisite for
achieving production goals. Later the foundations of a sociological approach to individual
consumption were laid. The close interconnection and interdependence of both the categorical
apparatus and the scientific schools that study them, lead to the assignment by different scholars of
the works of certain authors to different directions of scientific thought (for example, thematic
works by K. Marx, T. Veblen, J. Bodyard and others refer to political economy, sociology,
philosophy).

The consumption process, in particular the personal one, has always been the focus of
research of political economy and economic theory. In this aspect, it can be regarded as the final
stage of social reproduction associated with the destruction or reprocessing of a product, as well as
the satisfaction of an existing and emerging need (Saltevska, 2009). In some domestic and most
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English-language publications, the importance of consumption is disclosed without reference to the
goal to meet needs (Business Dictionary, 2020; My Accounting Course, 2020). In our view, this
somewhat narrows the essence of the concept, distinguishing between production and consumption,
and thus contributing to the emergence of new or exacerbation of existing contradictions. Ukrainian
researchers, in particular V. Marcin (Marcin, 2006), state that “the problem of the consumer as a
whole, his place in market relations, protection of his rights has at the same time economic, social

and political aspect” (Figure 1).

Sociology of consumption; economic sociology; culture of
consumption; mass culture; fashion; social stratification; stereotypes
of consumer behavior; motivational factors; social conditions

The final stage of
social reproduction, the
purpose of production;
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Figure 1. Essential characteristics of the poly-scientific category of “consumption safety”

Source: compiled by the author

According to T. Saltevska consumption “forms the socio-economic basis of creating human
potential, creative personality” (Saltevska, 2009), generates motivation for work, improves the
standard and quality of life. In general, while agreeing on the importance of the relationship
“consumption — production”, we should note that for security of consumption at the current stage of
society and consumption development exchange plays a decisive role, namely as for the influence
on choice through communication.

Consumption research, depending on the nature of needs (production and non-production),
proves that the most vulnerable and, therefore, threatening, is personal consumption, since the
decision-making processes in industrial and public consumption are more regulated and rational,
and therefore better organized and controlled. In addition, for any type of consumption, the final
decision is made by a particular person (group of persons), thus, to some extent, personal
consumption can be considered primary in relation to others, and its goals — the basis of any

economic activity.
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Nowadays, when one seeks to determine the main moments of consumption considering no
longer the natural but artificially created environment, we are talking about the transition from the
primary needs related to the physical state to the intellectual and spiritual (Delyagin,2003, p. 196;
Vasilchuk, 2001, p. 14; Inozemtsev, 2000, p. 42; Tyutyunnikova and Saltevska, 2009, p. 25). S.
Tyutyunnikova and T. Saltevska hypothesize that personal consumption changes occur both on a
global scale and within a transformational economy (Tyutyunnikova and Saltevska, 2009, p. 26).
We can agree that consumption “.. has its own characteristics at every historical stage of
development. In society, not only the goals of personal consumption change, but also the nature of
its interaction with needs and production. During the development, the link between them is
weakening, as a result of the crises of overproduction, hunger, restriction of consumption in favor of
savings” (Saltevska, 2009, p. 34).

Considering the safety of consumption in the context of meeting the needs of a person
according to his or her cultural level, we support V. Marcin (Marcin, 2006), who refers safety to the
basic factors of consumer choice. However, we cannot agree with the statement of M. Butko, A.
Nezhivenko, T. Pepa that security is first and foremost a peace of mind that brings a service or
product that can be relied upon; durability, reliability, guarantees of product lifetime (Butko,
Nezhivenko and Pepa, 2016). Today, the consumer should not dwell solely on the safety of a
product or service, but must also take into account the safety of consumption in general, on the
criterion of health, environment, future development.

The sociology of consumption allows us to understand the transformational processes in
cultural and economic consciousness and behavior of both the individual and the whole society on
the basis of systematic knowledge. At the present stage, it develops in two directions: one based on
economic principles, the other examines consumption, using semiotic, historical, ethnographic
analysis to study the symbolic nature of consumption (Shkonda, 2015, p. 35). The object of the
study of economic sociology is not the process of technological (industrial) consumption, but the
consumption of individuals, in which the act of purchase and the act of consumption are viewed in
terms of stereotypes of consumer behavior as a whole (Matveyev and Lysota, 2006, p. 14).

The definition of behavioral styles in the consumption process is the task of both sociology
and psychology. New forms and patterns of consumption, based more on individual motivational
factors, also depend on the external social conditions (socio-economic, cultural, political) that
dominate the society. Thus, in the US and Western Europe, producers' interest in the psychology of
consumer behavior, their methods of assessing goods and selection procedures arose in the face of
increased competition, the saturation of markets with identical goods due to the widespread use of
mass marketing (Kovalisko and Dombrovskaya, 2012, p. 38). Consequently, psychology considers
consumption within the framework of tools and mechanisms of influence on consumer behavior
(choice according to certain characteristics of the goods: color, shape, size, smell, etc.; the influence
of advertising) (Vansink, 2004).

Consumption in the context of impact on environment is explored by ecology. The concept of
“greening consumption” means the process of ecologically improving the consumption of products
and services with ecologically oriented demand as the key factor (Melnik, 2006).

According to (Saltevskaya, 2008), the wastefulness in Western society of consumption, which
is spreading due to globalization, has led to increased anthropogenic load on the environment,
bringing humanity to disaster: the ecological balance is destroyed and irreversible processes occur
(Moiseev, 1994, p. 131). lllustrative in this aspect is the use of the concept of footprint that
demonstrates the scale and impact of human activity on the environment. With the escalation of the
ecological crisis, the survival of human as a species, including both basic needs and development,
as essential to human survival and a high level of human science, culture and consciousness, must
be the primary goal of consumption for the necessary transformations for ensuring the balance of
nature and man (Tyutyunnikova and Saltevska, 2009, p. 26). According to I. Efimchuk, the source
of development is the conflict between nature and the human environment, but now this
development is carried out under the influence “not from the outside, but from inside, generated by
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the will and activity of man, as well as by functioning of the institutes of society that he created”
(Efimchuk, 2005, p. 145).

The problem of consumption has an important place in the philosophical search, and
regulation of the process of consumption requires the study of the theoretical and methodological
foundations of consumer mechanisms as a social phenomenon and an independent scientific
problem within the philosophy of consumption safety. Together with the increase in the supply of
high-tech goods (services), the risks and threats of mismatch between technical parameters and the
harmful effects on human and environment are increasing. According to O. Dobriden, consumption
transformations in Ukraine have gone into a stage of “irreversibility”, since, on the one hand, they
are connected with private interests, and, on the other, with the standardization of consumer culture
and the disappearance of interest in the critical analysis of the basic principles of being in the
ordinary citizens (Dobriden, 2011, pp. 158-159). Such a statement raises concerns about security
threats not only to consumption but also to national security in general, however, in our view, more
research is needed. It is expedient to agree with the author's thesis that a system of consumption
based solely on economic and political grounds is extremely negative for the individual, and the
imperfection of the institutional base of consumption for taking into account the impact of new
technologies leads only to a formal inspection of this process (Dobriden, 2011, p. 165; Baudriyar,
2004, p. 130). It is also pertinent to consider the author's remark that the basic elements of the
consumption process should be considered in the context of influencing human biophysiology and
psychology (Dobriden, 2012, p. 84), however, in our opinion, the proposed aspects of consumer
activity (outlook-symbolic, religious, cultural, demographic, food, medical, environmental,
household, electrical, construction) should be generalized in order to solve modern problems in
complex as this one to ensure consumption safety.

Consumption research has been updated with the development and expansion of a
consumption society that transforms a person into a consumer who does not think about the need to
ensure sustainable development and preserve life on the planet. The crisis phenomena of personal
consumption are manifested in the disintegration of the established links between needs, production
and consumption, in deep institutionalization and transformation of consumption into an important
factor of economic growth, which is the logical consequence of the formation of permanently unmet
consumer demand (Saltevska, 2009, p. 49). Among the negative characteristics of the consumption
society, the most significant impact on consumption safety is made by such facts: (1) the consumer
is dependent on advertising and consumer society norms; (2) consumption society leads to
increased environmental degradation; (3) consumers are manipulated and artificially generated (in
particular by TNCs), which may or may not be appropriate for each country; (4) giving excess value
to consumption leads to its becoming the ultimate goal and meaning of existence, the sphere of self-
expression (Saltevskaya, 2008; Thomas, 1997, p. 56).

Concerning the positive aspects of consumption society, identified in the work of T. Saltevska
(Saltevska, 2009, p. 57), in view of the importance of consumption safety, it can be said that: (1) on
the basis of high social standards, consumers demand for environmental friendliness is increasing;
(b) as a mature stage of market economy development, consumption has a developed legal basis.
However, such a logic of thinking is contradictory, especially in the conditions of our country with
its permanently unstable political, economic and social situation. The same author points out that a
socially responsible consumption society characterized by limited, rational consumption with the
motive of responsibility for future generations should become an alternative to the consumption
society. In Tyutyunnikova and Saltevska (2009, p. 26) contrast to the last one, a new model — value
and rational consumption — is proposed. It aims at satisfying reasonable needs and, at the same time,
reflects the values of a single holistic organism — human and nature and which can be formed in a
social market economy. This approach should be recognized as unrealistic, since in the conditions
of our country as more probable, we consider the gradual provision of the mentioned features
(Tyutyunnikova and Saltevska, 2009), which will facilitate its formation. It is also difficult to agree
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with the proposed statements, since consumption remains a key category in the process of human
life and development. In addition, the concept of “responsibility” implies external constraints,
frameworks, the need to respond, which is not always perceived as an incentive for development.
Instead, consumption in a sustainable development environment may be seen as a desire to improve
living conditions for consumers themselves and future generations.

D. Fredrigo and J. Gonteles emphasize that “the transition to sustainable consumption and
production schemes should mean more than simply allowing consumers to buy products that are a
little more sustainable. The “madness of growth” as characteristic of the material consumer
economy, of course, obscures any sustainability, the advantage of such “sustainable consumer
purchases”. So we return to discussions about the positive growth, the relevance and the need to
pursue a policy of promoting a “degrowth” or “steady-state” economy to replace the volatile
assumptions that have been built, honed and secured over the last 200 years (namely, consumption
promoting as a mean of stimulating the economy and supporting production) to find promising
solutions for the 21st century and beyond” (Fedrigo and Hontelez, 2010, p. 11; Tukker et al.,
2010, p. 2).

It should be noted that in the work of T. Saltevska (2009, p. 14) it is proved that in modern
conditions for the humanity the problem of security is complicated by the background of instability,
increasing number and variety of threats in the life of society. At the same time, in the hierarchy of
human needs, meeting basic needs becomes an integral part of the security of the consumption
process, a significant component of which is food security. Food consumption is increasing risks
and the importance of security is being updated due to the scarcity of food resources, the spread of
diseases caused by food poisoning and substandard products. Not only the consumption of food
increases the risks for humans, but also the consumption of information, entertainment and tourism
services through threats of manipulation of people's consciousness, growing instability and
terrorism.

CONCLUSION

The essential characteristics of the “consumption safety” category have been determined as:
the structure, needs, nature of their satisfaction and interests, rationality and value orientation,
connection with production and its purpose in economic terms; motivational factors, behavioral
patterns, social conditions, mass culture and culture of consumption in sociological terms; features
of consumer behavior, their individual selection criteria, form and models of consumption, methods
of evaluation of goods in psychological terms; — “greening consumption”, “balance between man
and nature”, “survival of man as a species” in ecological terms; the concept of “philosophy of
security of consumption”, the society of consumption and consumerism, as its extreme form, which
opposes the society of development in philosophical terms; the need to improve the institutional
framework in political and legal terms.
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MOJIIHAYKOBA CYTHICTB KATEI'OPIi «CITIOKUBAHHS»
YEPE3 IPU3MY ii BE3IIEKHA

AntoHwok Karepuna IBaniBHa
Hayionanvnuii ynisepcumem «3anopizbka noaimexmika»
3anopixcocs, Ykpaina

Tpancdopmarlliss €eKOHOMIKM Ta CYCHUIbCTBA YKpaiHU, OCOOJMBO B yMOBaX €BPONEHCHKOT
iHTerpanii, poOuTh Oe3neKy CIOXUBaHHS TOBapiB 1 MOCIYr OAHIEIO 3 MEPEIyMOB €KOHOMIUHOT
Oe3neku naepkaBu. lle MOB'A3aHO 3 MOCHJICHHSM BHYTPIIIHBOCHCTEMHHMX 3arpo3 Bifl COLIAJbHO-
€KOHOMIYHOI Ta TOJITUYHOI KpPHU3M, HHU3BKOIO KYIIBEIbHOIO CIIPOMOXKHICTIO HaceJIeHHS,
HAaCHYEHICTIO BHYTPIIIHBOIO PHHKY HEOE3NMEeYHHMMM TOBapaMH Ta MOCIyraMu Ta iX HEraTHMBHUM
BIUTMBOM Ha HABKOJMINHE CEPENOBHINE. Y I[bOMY BHIAJKy TEOPETUKO-METOIOJIOTiYHa OCHOBA
0e3MeKH CIOXKHMBAHHSA € HEIOCKOHano. HeoOXigHO JOCHiAWTH 3MiHY CYTHOCTI MOHSTTS
«CTIOKUBAHHS» Y Yacl Ta MPOCTOPI Ta MOTO 3B’SA30K 13 KaTeropicro 0e3meku. MeTor JOCIiKEHHS €
BU3HAYEHHS 0COOIMBOCTEH 3a0e3meueHHs 0e3MeKn CIOKHUBAHHSA K 00’ €KTa BUBYEHHS PI3HUX HayK.
MeToaom0risi: TeOPETHUKO-METO0JIOTIYHOI0 OCHOBOKO JTOCHIKEHHS € (PyHIaMeHTadbHI OCHOBH
JOCTIKeHb O€3MEeKO3HABCTBA, EKOHOMIKM, TioOamicTuku, (imocodii, exonorii, MOIITONOrI,
cnokuBaHHs. /{7151 3a0e3neYeHHsT KOHIENTYaIbHOT MITICHOCTI JOCIIKEHHs OyJIi BUKOPUCTaHI TaKi
METOAM: TEOPETUYHE Yy3arajdbHEHHs, MOPIBHAHHS, AiaJieKTHKa, aHali3 Ta CUCTeMaTHu3allis;
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IHCTUTYLIHHUI aHasi3; MO3KOBHU IITypM, KaOiHeTHI focmijkeHHs. HaykoBe 3HaueHHS poOOTH
MOJIsiTa€ B TOMY, IO CYTHICHI XapaKTEPUCTHUKHU KaTeropii «Oe3meka CIOKHBAaHHS» BU3HAYAIOTHCS
AK: CTPYKTypa, MOTpeOu Ta IHTEpecH, XapakTep iX 3aJ0BOJICHHS, PAIliOHAIbHICTh Ta I[IHHICHA
Opi€HTaIlisl, 3B’S30K 13 BUPOOHUIITBOM Ta WOro IPU3HAYEHHSIM B EKOHOMIYHOMY ILIaHi;
MOTHBAIIIIHI (aKTOpH, MOBEIIHKOBI MOJENI, COIlialbHI YMOBH, MacoBa KyJbTypa Ta KYyJIbTypa
CIIO)KMBAHHS B  COIIIOJIOTIYHOMY  BIJHOIICHHI; OCOOJMBOCTI TOBEAIHKM CIIOKHBadiB, IX
iHAMBITyanbHI KpHUTepii Bimbopy, ¢opma Ta MoOJeN CHOXHBAHHSA, METOIU OIIHKH TOBapiB Yy
TICUXOJIOTIYHOMY IIJIaHi; «EKOJIOTIYHE CIIO)KMBAHHS», «0ajaHC MK JIIOJUHOK Ta IPUPOJIOION,
«BWKMBAHHA JIIOJMHU SIK BHIY» B €KOJOTIYHOMY BiJHOLICHHI; KOHUeNuii «pinocodii Ge3nexu
CIIOKMBAHHS», CYCIUILCTBA CIIOKMBAHHS Ta CIIOKUBaHHS sIK 11 KpailHbOT OpMH, sIKa MMPOTUCTOITH
CYCIIBCTBY PO3BHUTKY y (hitocochbKOMY TUTaH1; HEOOXITHICTh BJOCKOHAJICHHS IHCTUTYIIOHAILHOT
0a3y B TOJITHYHOMY Ta IMPaBOBOMY acrekTax. L[iHHICTh AOCHIIHKEHHS MOJSATaE B akTyaizarii
HEOOXiTHOCTI MOIOJIAaHHS 3arpo3 Oe3Mel CIOXUBAHHSA SIK JUIS JTI0JIEH, TaK 1 s Iep)KaB B yMOBax
CTaJIOTO PO3BUTKY.

KuarouoBi cioBa: crnokuBanHsS ToBapiB (mociyr), Oe3leka CIOXHWBaHHS, CYCIUIBCTBO
CIIOKMBAHHSI, 3€JICHE CIIOYKUBAHHSI.

INOJIMHAYYHASA CYIMHOCTDb KATEI'OPUHA «IIOTPEBJIEHHUE»
YEPE3 IPU3MY EE BE3OITACHOCTHU

AnTOoHIOK Exarepuna IBanoBHa
Hayuonanvnoii ynusepcumem «3anopodtcckas noIumexHukay
3anopooicve, Yrpauna

Tpanchopmans 3KOHOMUKH M OOIIeCTBa YKpauHbl, OCOOCHHO B YCIIOBHUSX E€BPOICHCKOMN
UHTETpaluy, aenaer Oe30MacHOCTb MOTPEOJCHHUS TOBAPOB M YCIAYr OJHOM W3 MPEANOCHUIOK
PKOHOMMYECKOI 0€30I1acCHOCTU rocyaapcTBa. JTO CBS3aHO C YCHJIEHHEM BHYTPUCUCTEMHBIX YIpoO3
OT CONUAIbHO-DKOHOMHYECKOTO M  TMOJUTHYECKOTO KpU3MCA, HHU3KOW  IMOKYMATEIbHON
CIIOCOOHOCTBIO HACEJICHHS, HACBHIIIEHHOCThIO BHYTPEHHErO0 pHIHKA OMACHBIMH TOBapamMu u
ycllyraMd M MX HETaTHBHBIM BIIMSHMEM Ha OKpYXalollyr cpeay. B 3ToM ciyuyae TeopeTuko-
METOJI0JIOTUYECKasi OCHOBA O€30MacHOCTH NOTpebiieHns HecoBepuieHHa. HeoOxonumo uccienoBaTh
W3MEHEHHE CYIIHOCTH TMOHITHS «IOTpeOJieHHe» BO BpPEMEHU U TMPOCTPAHCTBE U €ro CBS3b C
Kareropueit Oe3omacHocTu. llenbro wucciaenoBaHMs SBISETCA OMNpPEACIICHHE OCOOCHHOCTEH
obecrniedueHnss 0€30MACHOCTH TMOTpPEOJIeHUsT B KadyecTBe OOBEKTAa HM3yUEHUS Pa3IUYHBIX HayK.
MeTtononorus: TEOPETUKO-METOA0JI0THUECKON OCHOBOI1 HCCIIEIOBAHUS SIBJISTFOTCS
(dyHIaMeHTalIbHbIE OCHOBBI HCCIEIOBAaHUS HAyKHM O 0€30MacHOCTH, SKOHOMHKH, TIIOOATMCTHKH,
¢unocopumn, HKOJIOTHUH, MOJUTOJIOTUH, TMOTpednenusd. [l oOecnedyeHus KOHIENTYaJlbHON
I[EJIOCTHOCTH MCCIIEZIOBaHUA OBLTM  HCIOJNB30BAHBI  CIEAYIOIIME METOJbl: TEOpEeTUYEeCcKoe
0000111eHNEe, CpaBHEHUE, TUATCKTHUKA, aHAIN3 M CHUCTEMATH3alls; WHCTUTYIIMOHAIBHBIN aHAIHU3;
MO3TOBOHM IITypM, KaOWHETHBIE uccienoBanus. HaydyHoe 3HaueHue pabOThl COCTOMT B TOM, YTO
CYIIHOCTHBIE XapaKTEPUCTUKH KaTETOPUU «OE€30MaCHOCTh MOTPEOICHHUS» OIMPENeNSIIOTC Kak:
CTPYKTypa, MOTPEOHOCTH W MHTEPECHl, XapaKTep WX YAOBIETBOPEHUS, PAIMOHATBHOCTD U
IIEHHOCTHAsI OPUEHTAIUs, CBSI3b C MPOM3BOJCTBOM U €T0 HAa3HAYCHHEM B DKOHOMHUYECKOM ILJIAHE;
MOTHBAIIOHHBIE (DAKTOPBI, TOBEJACHYECKUE MOJICIH, COI[MAIBHBIE YCIOBUS, MAacCcoBasi KyJlIbTypa U
KyJIbTypa MOTPEOJICHHs] B COIIMOJIOTHYECKOM OTHOIICHHH; OCOOCHHOCTH MOBEICHUS TTOTPEOUTENEH,
WX UHJIUBUIYyaTbHBIE KPUTEPUU 0TOOpa, PopMa U MOAETH MOTPEOICHHSI, METOIbI OIIEHKH TOBapOB B
MICUXOJOTMYECKOM IUIaHE; «IKOJIOTUYECKOE MOTpedyieHue», «OallaHC MEXIy 4YEJIOBEKOM H
MPUPOJIOI», «BBDKMBAHUE YEJIOBEKAa Kak BHUAA» B HKOJOTMYECKOM OTHOIICHHH; KOHLEMLHUU
«pumnocopun Oe3zomacHOCTH TOTpeOIEHUsT», O00ImecTBa MOTPeOJICHUST W TMOTPEeOJIeHUs Kak ee
KpaitHeil (hopMbl, TPOTHBOCTOSIIIEH OOIIECTBY pa3BUTHs B (puiiocockoM IaHe; HEOOXOAUMOCTh
COBEPIIICHCTBOBAHMS MHCTUTYIIMOHAILHON 0a3bl B TOJIMTUYECKOM M MPABOBOM acrekTax. L{eHHocTh
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MCCIICIOBAHMSI 3aKJII0YAeTCsl B aKTyaJH3allil HEOOXOJMMOCTH MPEO0ICHUsT Yyrpo3 0e30macHOCTH
noTpeOIICHNUs KaK JJIs JIFOJICH, TaK U JUIs TOCYAapCTB B YCIOBUSAX YCTOHYHMBOTO Pa3BUTHSL.

KiroueBble ciioBa: motpedieHne ToBapoB (yciyr), 6e30macHOCTh MOTpeOIeH s, 00IIECTBO
noTpeOeHus, 3eJIeHOe TIOTPEOJICHHE.
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Abstract. The purpose of this study was to examine the implementation of data collection on
the poor carried out by TKP2KDes (Village Poverty Reduction Coordination Team) and to identify
the factors that contributed to the collection of TKP2KDes poor population in Kebumen District.
Identification related to factors that contribute to the research of poor population data collection is
based on the framework of public administration. Methodology: descriptive qualitative method is
used in analyzing research phenomena. Kebumen District Regulation No. 31 of 2014 concerning
Criteria and Procedures for Data collection on the Poor is used as a reference in examining the
stages of the implementation of data collection on the TKP2KDes poor population in Kebumen
District. The TKP2KDes poverty data in this study contributed to providing a picture of poverty
conditions in Kebumen District. The Miles, Huberman, and Saldana models used in data analysis
are performed by condensing data, presenting data, and drawing conclusions. The research findings
show that the contributing factors related to leadership, budget, program implementation,
commitment, and human resources have not been running optimally. TKP2KDes poverty data has
not been used as poverty data in developing poverty alleviation programs in the regions and
monitoring and evaluation have not been carried out continuously in Kebumen District.

Keywords: contributing factors, poor population data collection, poverty data.
JEL Classification: D73, 128.

INTRODUCTION
The opening of the 1945 Constitution of the Republic of Indonesia mandates that one of the
goals of the Indonesian government is to realize social justice for all Indonesian people. This

shows that the factor of social justice is the goal of the Indonesian state in the implementation of
development in all fields of life including the economic sector, namely resolving the nation's

59


https://doi.org/10.26661/2522-1566/2020-2/12-05
https://doi.org/10.26661/2522-1566/2020-2/12-05
https://orcid.org/0000-0003-2930-4115
https://orcid.org/0000-0001-8840-2837
https://orcid.org/0000-0001-8412-1827
https://orcid.org/0000-0002-6897-9767
mailto:umiarifah87@gmail.com

MANAGEMENT AND ENTREPRENEURSHIP: TRENDS OF DEVELOPMENT
ISSUE 2 (12), 2020

problems related to poverty, unemployment and inequality. The problem of poverty reduction is
still difficult to deal with because most poverty alleviation programs are partial, which are resolved
downstream only.

Data validity in poverty alleviation is an important part of determining the number of poor
people. The difference in poverty data in each of the poverty reduction program targets so far has
caused the program to not be on target. Accurate data is a need for public services that must be carried
out by the government in the development process. Poverty data can be used as a reference for
policymakers to focus attention on poor living conditions. Good poverty data can be used to evaluate
government policies on poverty, compare poverty between time and between regions, and determine
the target of the poor precisely to improve community conditions.

Data can be used for important interventions, both in technical matters relating to individual
welfare and social determinants (Craig Konnoth, 2018). In this case, Kebumen District is one of the
districts in Central Java that has implemented data collection on poor people with local wisdom.
The data collection of the poor population in Kebumen District is carried out with the provisions in
Kebumen District Regulation No. 31 of 2014 concerning Criteria and Procedures for Data
collection on the Poor and District Regulation Number 26 of 2015 concerning Amendments to the
Regulations of Kebumen District No. 31 of 2014 concerning Criteria and Procedures for Data
collection on the Poor.

Mandate in Kebumen District Regulation No. 31 of 2014 needs to establish TKP2KDes
(Village Poverty Reduction Coordination Team) to synergize poverty reduction programs.
TKP2KDes is tasked with coordinating the planning, organizing, implementing and controlling
poverty alleviation programs at the village level. The village government is responsible for the
implementation of data collection on the poor at the village level based on District Regulation
Number 31 of 2014. The results of the data collection are determined by the Decree of the Village
Head and become the basis for compiling data on the regional poor population.

In 2016 the number of poor people was 214,317 (18.03%), in 2017 there were 196,078
(16.50%) and in 2018 there were 116,010 (9.75%). Based on the data, there was a significant
decrease in the number of poor people from 2017 to 2018 around 80,068 (6.75%). (TKP2KDes
Kebumen District Poverty Data, 2019). The fact that occurred Kebumen District became the
Poorest regency in Central Java. Mapping the number of poor people in Kebumen District is shown
in the following table:

Table 1
Poverty Data TKP2KDes Kebumen District
2016 2017 2018
Poor population % Poor population % Poor population %
214.317 18.03 196.078 16.50 116.010 9.75
Total population: 1.188.622 Total population: 1.188.622 Total population: 1.190.280

Source: Poverty Data TKP2KDes Kebumen District, 2019

Open data should be information in activities carried out by the government and the
community (Erna Ruijer; Stephan Grimmelikhuijsen; Albert Meijer, 2017). Examples of the drastic
reduction in poverty experienced by Chile because of norms that have shifted in society.
Communities have hopes to escape poverty by increasing satisfaction with what is achieved (Emma
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Samman and Maria Emma Santos, 2013). But data in developing countries is quite alarming
because of data inaccuracies and poor data quality (Bulmer and Warwick, 1993).

The poverty data in Kebumen District which experienced a drastic decline becomes doubtful
data. Implementation of data collection that has been running, in fact has not been effective in its
implementation, so that in the data collection of poor people there are still various problems that
occur. Many things have emerged in the implementation of the data collection on the poor: a)
TKP2KD (District Poverty Reduction Coordination Team) has not yet emerged an awareness of the
importance of poverty alleviation that must be implemented in an integrated and comprehensive
manner; b) facilitative leadership has not been able to develop at the local level, but is often
encouraged by NGOs; 3) the data collection and information system working group is already
running but the principles of collaborative governance have not gone well (Ika Fitriani, 2017).
Factors that contribute to the implementation of data collection on the poor are taken into
consideration in the process of data collection on the poor in Kebumen District. The focus of this
research is on factors that contribute to the implementation of data collection on the poor population
in Kebumen District. These factors will contribute to the achievement of the implementation of data
collection on the poor by the mandate of District Regulation Number 31 of 2014.

LITERATURE REVIEW

This research requires a literature review to be the basis for developing a theoretical
framework that will be used in research. The theoretical framework used in this study is as follows:
First, analyzing the implementation of data collection on poor people who refer to the results of
Christopher Njuguna and Patrick McSharry's research on the use of census data and resource
surveys to be an effective way to obtain a socioeconomic picture of the community (Christopher
Njuguna and Patrick McSharry, 2017), Craig Konnoth about the importance of poverty data
effectively and efficiently (Craig Konnoth, 2018), Irmayani and Suryadi on poverty reduction that is
not based on data cohesion (Irmayani and Suryadi, 2018), David R. Mason and Victoria Bead on
poverty alleviation are done by shifting a centralized approach to decentralization, community
participation, utilizing local knowledge and collaboration between civil society, the state and the
private sector (David R. Mason and Victoria Bead, 2008), Djonet Santoso about the absence of data
explaining the poor population by name by address between survey periods as a poverty database
(Djonet Santoso, 2017). Second, a study of contributing factors refers to the Gagnon, Franz, Garst
and Bumpus frameworks with the following four factors: Organizational Characteristics,
Community Characteristics, Program Characteristics; and Characteristics Facilitator (Gagnon,
Franz, Garst and Bumpus, 2015).

The implementation of data collection on the poor refers to Kebumen District Regulation No.
31 of 2014 concerning Criteria and Procedures for Data Collection of the Poor and its amendments,
namely Kebumen District Regulation No. 26/2015 concerning Amendments to the Kebumen
District Regulation No. 31 of 2014 concerning Criteria and Procedures for Data collection on the
Poor. The regulation explains that the Criteria for poor population in Kebumen District Regulation
Number 31 of 2014, are determined by indicators of the poor based on the indicators of institutions
that conduct government affairs in the field of statistics in this case BPS (Statistics Indonesia)
which are adjusted to regional conditions and integrated based on wisdom coordinated by TKP2KD
(District Poverty Reduction Coordination Team).

The data collection of the poor according to Kebumen District Regulation Number 31 of 2014
is carried out with the following objectives: a) compiling poverty data which is a single data in the
village; b) get aggregate poor population data at the district, sub-district and village levels; c) obtain
data on the poor population by regional and cluster conditions; d) encourage responsiveness of
village and district governments in poverty reduction; e) increase participation and coordination of
poverty reduction programs; f) encourage information transparency in villages related to poverty
data and programs; and g) become the basis in the preparation of programs and activities to
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accelerate poverty reduction at the district and village levels. Based on the regulation, TKP2KDes
poverty data should be a single data in the village and be used as basic data in developing poverty
alleviation programs in the regions and villages.

The implementation of an activity successfully or not will be influenced by the supporting and
inhibiting factors in each stage of the process. Imam Santoso said (2018: 80) there were several
determining factors in the implementation of activities. Supporting factors consist of: a) willingness
and awareness; b) knows; c) social values and norms; d) social capital; e) institutional support; f)
enthusiasm; @) availability of information and technology; h) support of village government
officials; i) support of local community leaders. while the inhibiting factors consist of: a) limited
resources; b) limited access to information; c) limited facilities; d) limited services; e) limited
knowledge; f) lack of support; g) the program's determination is not in favor of the citizens; h) low
technology utilization.

According to Gagnon, Franz, Garst, and Bumpus (2015, p. 70) several factors contribute to
the implementation of activities consisting of: a) Organizational Characteristics (leadership,
decision making and funding, organizational structure); b) Community Characteristics (political
atmosphere); ¢) Program Characteristics (culture, program context, resources); and d) Facilitator
Characteristics (training and experience). Conceptual factors that contribute to the implementation
of activities according to Gagnon, Franz, Garst, and Bumpus in the implementation of activities can
be seen in the following figure:

Organizational
Characteristics

Community _
Characteristics Quality Quality
Program | Program
Implementation Outcome
Program )

Characteristics

Facilitator
Characteristics

Figure 1. Conceptual Contributing Factors
Source: after Gagnon, Franz, Garst dan Bumpus (2015, p. 71)

Data collection on the poor in its implementation can be carried out and succeeded well when
the contributing factors can support its implementation. Researchers used 4 factors to explore the
implementation of data collection on the poor, among them: organizational characteristics,
community characteristics, program characteristics and facilitator characteristics (Gagnon, Franz,
Garst and Bumpus, 2015).

PAPER OBJECTIVE
The study aims to examine the implementation of data collection on the poor carried out by

Village Poverty Reduction Coordination Team (TKP2KDes) and to identify the factors that
contributed to the collection of TKP2KDes poor population in Kebumen District.
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METHODOLOGY

This research uses descriptive qualitative approach which is a research by collecting data and
interpreting it in the analysis of research results in the field. Motivating researchers to think of cases
is related to the idea of generalizability, which term is not very meaningful for most qualitative
researchers (Glesne and Peshkin, 1992). Qualitative research is not to disguise information, but to
elaborate on specifics (Pinnegar and Daynes, 2007).

The researcher establishes the rationale for a purposive sampling strategy for gathering
information (Creswell, 2014). Researchers take informants by studying the phenomena that are
done, conditions that occur and the resulting consequences (Corbin and Strauss, 1990, p. 8). The
informants selected based on purposive sampling will be chosen based on their ability to provide
information and mastery of the information. With the limitations of the researchers, a sample of
informants from the district elements was chosen, consisting of the Head of TKP2KD (Deputy
District), Bappeda (Development Planning Agency at Sub-National Level), Dispermades
(Department of Village Community Empowerment), Disdukcapil (Department of population and
civil society), Dinas Sosial (Departement of Social Affairs), BPS (Statistics Indonesia), NGOs.
While at the village level consists of the Village Head, Head of TKP2KDes, SID (village
information system) Operators and Communities in 5 regional clusters (urban cluster, coastal
cluster, mountainous coastal cluster, mountain cluster, and bonorawan/swamp area cluster).

Data collection can use three ways to obtain data in research by the needs of researchers,
namely: a) Transcribed Interview; b) Chaining; c¢) Capturing the phenomenon (Michael Firmin at
Given, 2008). Research interviews are conducted responsively that is not rigid so that it allows
researchers to change the questions asked and the situation to be studied (Rubin and Rubin, 2012).
The process of collecting data by presenting the interview steps as follows: a) determine the
research questions that will be answered in the interview; b) identify who will be interviewed based
on purposive sampling by selecting informants who can answer well (Miles and Huberman, 1994);
¢) determine the type of interview that is practical and produces useful information; d) use adequate
recording procedures; €) design and use interview guides (Kvale and Brinkmann, 2009).

Observation consists of direct references to participants, patterns of interaction, routines,
rituals, temporary elements, interpretation and social organization (Denzin and Lincoln, 2009).
Observations were made to obtain information and materials from various sources of research
information in the form of records, regulations, and the results of data collection, etc.
Documentation, secondary data sources in the form of documents that are directly related to the data
collection of the poor populations such as poverty data TKP2KDes, RPJMDesa (Village Medium-
Term Development Plan), poor household data and other data that support research. The Miles,
Huberman, and Saldana models used in data analysis are conducted by condensing data, presenting
data and drawing conclusions (Miles, Huberman and Saldana, 2014). The technique used to test the
validity of the data is used with credibility, transferability and confirmability (Moleong, 2007).

RESULTS AND DISCUSSION

The data collection of the poor referred to in Kebumen District Regulation Number 31 of
2014 is the data collection of the poor based on the criteria of the poor population carried out by
census and participatory methods. The data collection of the poor is a series of data collection
conducted by the regional government to the village government. The data collection process is
divided into three stages, namely: 1) Stages of preparation related to the socialization of regulations
and data collection guidelines to villages and sub-districts and the provision of training on
procedures for collecting data on the poor conducted by local governments; 2) Implementation
stages carried out the process of socialization and the formation of teams to the data processing of
the poor population; 3) At the reporting stage, each village government reports the results of the
data collection of the poor population to the District, which is then determined to be the regional
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poverty data with a District Decree. Based on the results of the data collection of the poor
population, this will be used as data on the regional poor population to formulate poverty reduction
policies and programs in Kebumen District.

The data collection of the poor population in Kebumen District is carried out through the
following stages:

PREPARATION

» IMPLEMENTATION * REPORTING

= Determination of the
results of data

= Socialization of data
collection team formation

= Socialization of
Regulations on District /

TKP2KD Guidelines to
Villages and Districts

= District TKP2KDes and
TKP2K training on data
collection procedures

= Briefing the data collection
team

= Collection of secondary data
sources

= Implementation of data

collection by the
Village Head

= Report the results of
data collection to the
Regent through

collection i TKP2KD

= Data entry results

= Verification of the
disclaimer

= Improvement of data
collection results by
verification results

= Creation of a village poverty
database

Figure 2. Stages of Poor Population Data Collection
Source: after Kebumen District's Poor Population Data Collection Process

The data collected above is continued with factors that contribute to the implementation of
data collection on the poor population. Research findings focused on contributing factors
including: a) organizational characteristics; b) community characteristics; c) program
characteristics; and d) the characteristics of the facilitator (Gagnon, Franz, Garst, and Bumpus,
2015).

1. Organizational Characteristics

Organizations are closely related to leadership, decision making, funding, and organizational
structure. Related to leadership, Bappeda Kebumen District as the TKP2KD secretariat from 2014
to 2017 has leaders who do not carry out their duties properly so that it is difficult to carry out
activities, not focused and not committed in implementing activities. Leadership is the process of
influencing the activities of others in achieving goals (Hersey and Blanchard at Robbins, 2001).
Efforts to influence not by force but motivate in achieving goals (Gibson et.al, 1999).
Transformative leadership not only influences others but can engage in the same activities (Certo
and Certo, 2016; Robbins and Coulter, 2018). Leaders can influence morale and job satisfaction,
work loyalty, security, quality of work-life at the level of organizational achievement (Handoko,
2003). In addition to leadership, a critical factor that can affect the performance of subordinates is
the organizational culture that is used as the foundation of management systems and activities in the
organization (Harber et al., 1997). Besides, the application for collecting data on the poor was not
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updated, and there were no regular coordination meetings to discuss data collection and poverty
reduction.

The use of the annual budget from the APBD (District Revenue and Expenditures Budget) has
been used for socialization activities, Sub-District TKP2K (Sub-District Poverty Reduction
Coordination Team), education and training, maintenance and monitoring and evaluation. While the
budget for poverty alleviation programs is found in the regional apparatus organization. At the
village level, it is budgeted to collect data on poor citizens, but the budget goes to the village
apparatus and the data collection team does not get the budget, and no regulations are governing the
salary for the data collection team in the village. Arguments should be made in the forum followed
by community fulfillment activities (Gibson and Woolcock, 2008).

2. Community Characteristics

The political atmosphere influences the policy-making of the data collection of the poor
population, this happens when it coincides with the simultaneous village head election and becomes
a tool (success team). The phenomenon in the community is that there are still villagers who want to
be poor because they are assumed to get assistance from the government. The community should
place the community as the main actor in development, while the government as the facilitator
encourages participation, independence and innovation in the community. This process is carried
out to encourage communities to have sustainable independent capacity (David Korten, 1980).

The researcher explores in the field that when approaching the political year and related to the
final decision-making process, poverty data becomes a tool to obtain assistance. Political and policy
changes from the center greatly affect the region, which causes changes in policymaking. Therefore,
a joint commitment is needed by all regional authorities in using TKP2KDes poverty data. Mapping
to build commitment in the implementation of data collection on the poor is described as follows:

PROGRAM
/ Program Outputs \

ORGANIZATION BENEFICIARIES
Organizational —
Decision Process Beneficiary Needs
Distinctive
FEEDBACK Competence

Figure 3. Building Commitment to Data on Poor Population
Source: built by the authors

3. Program Characteristics

Institutionally several efforts have been made by establishing several institutions that deal
with poverty reduction, namely: 1) TKP2KD (District Poverty Reduction Coordination Team); 2)
TKP2KDesa (Village Poverty Eradication Coordination Team). Village TKP2K is a cross-sectoral
and cross-stakeholder coordination forum for accelerating poverty reduction in villages; 3)
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Establishment of the District Poverty Reduction Acceleration Forum; 4) UPT-P2K (Integrated
Service Unit for the Acceleration of Poverty Reduction) Kebumen District.

Data submitted by the Kebumen Regency Bappeda in 2019 shows that there are several
strategies of the Kebumen Regency government to share the APBN (State Budget Revenue and
Expenditure Budget), APBD (District Revenue and Expenditure Budget) and APBDesa (Village
Revenue and Expenditure Budget) for poverty reduction in several programs as following:

Table 2
Poverty Reduction Program

Program Activity

Jamkesda (regional health insurance)

Source of Budget
sharing APB Desa (Buy One

. and Jampersal (childbirth assurance) Get One)
Health Services — - ——
Providing additional food and vitamins
Improvement APBD
Partnershi for toddlers and pregnant women
P Provision of operational waiting home
Program . APBD
births
Free ambulance for the poor APBD
e Brommm Village transportation subsidies for APBD
students and poor people
Underprivileged scholarship assistance
for elementary schools and junior high sharing APB Desa

schools

Micro, Small and

Medium Free certificate for Micro, Small and sharine APB Desa
Enterprises Medium Enterprises &
Program
POMKM Social assistance in the construction of APBD/ APBN
housing for the poor
RLTH Program Renovation of the house is not livable sharing APB Desa
Tree sged social Help tree seedlings for poor families sharing APB Desa
assistance

Source: after Kebumen District Bappeda Report, 2019

Poverty Data is needed to prepare RPJMD (District Medium-Term Development Plan) 2021-
2025, but in 2019 there is no recent poverty data. The central government issued a regulation that
must use integrated social welfare data implemented by the Social Service, and if it does not use the
data it will not be used. But Kebumen district in 2020 TKP2KDes poverty data is still used for the
Poverty Reduction Program funded by the District APBD. Affirmative policies can be demonstrated
by the level of welfare of poor households (Parsons, 2015).

The phenomenon that occurred from 2014 to 2018 regional apparatus has not used
TKP2KDes poverty data. The Regional Apparatus in compiling poverty reduction programs, uses
data from each that is not linear and integrated. So far the TKP2KDes poverty data has only been
used by villages for village poverty alleviation programs. Requirements for policy objectives are
achieved if a) the policy objectives are clear and consistent; b) policy has causality theory; c)
structured and coherent implementation; d) executors and leaders are committed; and d) supporting
socioeconomic and political conditions (Sabatier and Mazmanian, 1979; Sabatier and Mazmanian,
1983). Community trust in the government as an indication of community satisfaction and
economic perceptions affects community satisfaction (Chanley, Rudolph and Rahn, 2000).
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4. Facilitator Characteristics

Training and experience in implementing data collection on the poor is an important part that
must be implemented. Management expects measurable evidence that human resources contribute
positively to achieving goals (Gary Dessler, 2015). The phenomenon in the field, every year
Bappeda has carried out routine assessments of the Data Collection Team, but there is often a
change of people who are trained, causing difficulties in understanding and diminishing enthusiasm
and capacity. Besides it is necessary to upgrade human resources at the sub-district and village
levels, as well as limited human resources at the village and district levels who understand the data
collection of the poor population. Although every year there is training and evaluation, human
resource competency is low and salaries are minimal so that few people are interested in becoming
a data collection team because it depends on each village in budgeting.

The human resource competencies needed must have the knowledge, skills, and competencies
as shown below:

Strategic Positioning

Organization

Individual
i Capability | cCredible .  Technology |
i . Activist ‘
\ Innovator,
Change \ i human
Fighters resources
integrator

- —— -

Figure 4. Human Resources Competency
Source: after Dave Ulrich in Gary Dessler, 2015

Competency of human resources according to Dave Ulrich is related to the following matters:
a) strategic positioning is related to efforts to create a strategy; b) credible activists, displaying
leadership that is respected, admired and listened to and is active (The RBL White Paper Series,
2011); c) capabilities, by creating a meaningful work environment and aligning strategies, culture,
practices, and behavior; d) change fighters, by sparking and supporting change; ) human resources
innovators and integrators, developing talent and optimizing people with work planning and
analysis; f) technology, connecting people with technology (Dave Ulrich in Gary Dessler, 2015).
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CONCLUSION

Contributing factors related to leadership, budget, program implementation, commitment and
human resources are taken into consideration in the implementation of data collection on the poor
population in Kebumen District. Monitoring and evaluation have not been carried out on an
ongoing basis and TKP2KDes poverty data have not been used as poverty data in developing
poverty reduction programs.

The program achievement strategies that need to be carried out are as follows: a) commitment
from the leadership; b) commitment of the middle bureaucracy; ¢) communication; d) integrated
data usage; e) care for policies at the middle level; f) regulations on single data; g) collaboration of
government and NGOs; h) human resource capacity; i) budget; j) monitoring and evaluation.
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®AKTOPH PEAJI3AILII 350PY JIAHUX ITPO HE3AMOKHE HACEJIEHHA

Umi Arifah Sri Suwitri
Yuisepcumem Jlinonecopo Cemapane Yuieepcumem Tioap Maeenane
Llenmpanvna Asa, Inoonesis Llenmpanvna Asa, Inoonesis
Endang Larasati Yuwanto
Yuisepcumem Jlinonecopo Cemapane Yuisepcumem Jlinonecopo Cemapane
Llenmpanvna Asa, Inoonesis Llenmpanvna Asa, Inoonesis

Merta 1aHOTO OCTiPKEHHSI — BUBUUTH peaiizallito 300py JIaHUX MPO HE3aMOKHE HACENICHHS,
npoBeaeHy TKP2KDes (KoopaunariitHa rpymna 3i CKOpoYeHHs O1THOCTI B CUIBCHKIA MICIIEBOCTI), 1
BUSBUTH (aKTOPH, SKI CIPHsUIM 300py AaHUX MPO He3aMokHE HaceneHHs B KeOymeHchbKkomy
parioni Inmonesii. InenTudikaris, nop'szana 3 (akTopamu, sKi CIPUSIOTH JOCTIIHKCHHIO 300py
JaHUX TPO HE3aMOXXKHE HACENIeHHS, 3aCHOBaHA HA TPUHIMUIAX JEPXKABHOTO YIPABIIHHS.
MeTtofomnoris: npu aHai3i AOCTIKYBAHMX SIBHI BUKOPUCTAHUN OMHCOBUN SIKICHUH METO[I.
Pernament KeGymencokoro paiiony Ne 31 Bix 2014 poky, o0 cTOCYeETbCS KpUTEPIiB 1 TMpoLeIyp
300py IaHuX Mpo OiTHUX, BUKOPUCTOBYETHCS B SIKOCTI JOBIAKOBOTO MaTepialy MpU pO3IJIsiii €TamiB
3niicHeHHs 300py ganux rnpo He3zamoxxkHe HaceneHHs TKP2K B KeOGymeHncbkomy paiioni. lani mpo
6innicte TKP2KDes B 11poMy JOCTIIKEHHI 103BOJIMIN OTPUMATH YSIBICHHS IIPO YMOBU O1THOCTI B
KebGymencekomy paiioni. Mopaeni Maitnza, XybOepmana i Canmana, BAKOPUCTOBYBAHI MPH aHaMi31
JaHUX, BUKOHYIOTbCS LUISIXOM CTUCHEHHS JIaHUX, MOJAHHS JaHUX 1 CKJIaJlaHHs BUCHOBKIB.

KurouoBi ciioBa: daktopu, 30ip JaHHX MPO HE3aMOKHE HACEJIEHHS, JJaH1 PO O1HICTS.

OAKTOPBI PEAJIM3ALIMU CBOPA JTAHHBIX O HEUMYIIEM HACEJIEHUA

Umi Arifah Sri Suwitri
Ynusepcumem /[unonezopo Cemapane Yuusepcumem Tuoap Maeenane
Lenmpanvnas Hea, HnooHne3zus Lenmpanvnas HAea, Hnooneszus
Endang Larasati Yuwanto
Ynusepcumem /[unonezopo Cemapane Ynusepcumem /[unonezopo Cemapane
Lenmpanvnas Hea, HnooHne3zus Lenmpanvnas HAea, Hnooneszus
Ilenp nMaHHOTO WCCIEAOBAHUS — HW3YYUTh peaau3aluio cOopa MaHHBIX O HEUMYIIEM

HaceneHuu, nposeneHHyto TKP2KDes (KoopannannoHHast rpynmna mo COKpalieHuto OeIHOCTH B
CeNIbCKOM MECTHOCTH), M BBIABUTH (PAKTOPBI, KOTOpPbIE CIIOCOOCTBOBANIM COOpPY JaHHBIX O
HeumylieM HaceneHun B KeOymeHckom pailone Mupnonesuu. WneHtudukanus, cBsi3aHHas c
¢dakTopamMH, KOTOpBIE CIIOCOOCTBYIOT MCCIEJOBAHUIO COOpa NaHHBIX O HEMMYILEM HAaceJeHHUH,
OCHOBaHa Ha IMPHUHIMIAX TOCYJapCTBEHHOIO YyOpaBiieHus. Merononorus: 0pu aHaIu3e
UCCIIEIOBATEIbCKUX SIBJICHUHM HCIOJIb30BAaH OIMCATENbHBIM KAauyeCTBEHHBIH MeToJ. PermameHT
KebGymenckoro paitona Ne 31 ot 2014 rona, kacaroluiicss KpuTepueB U Ipoueayp coopa JaHHBIX O
OeqHBIX, MCIIONB3YEeTCS B KadyecTBE CIPABOYHOTO MaTepuaja MpU PAaCCMOTPEHUH HTAIloB
ocymiecTBiIeHus1 coopa manHbix o 6eqHom Hacenenun TKP2K B Kebymenckom paitone. [lanHbie 0
6ennoct TKP2KDes B 3TOM HCcIe0BaHUM MO3BOJIMIM TOIXYYUTh MPEACTABICHUE 00 YCIOBHSIX
o6ennoctu B Kebymenckom paitone. Monenu Maitnza, XyOepmana u Canyiana, UCIOJIb3yeMble MTPU
aHaJIN3€ JaHHBIX, BBINOJHAIOTCA IYyTEM C)KaTHUs JAaHHBIX, NIPEICTABICHUS JAHHBIX U COCTaBICHUS
BBIBOJIOB. Pe3ynbTaThl HCClIEJOBaHMS IOKa3bIBalOT, YTO (PAKTOPHI, CBSA3AHHBIE C JIHJIEPCTBOM,
OI0JKETOM, pealu3allieil MporpaMMbl, MPHUBEP)KEHHOCTBIO U YEJOBEYECKUMH PEeCcCypcaMu,

72


https://management-journal.org.ua/index.php/journal

Arifah, U., Suwitri, S., Larasati, E. and Yuwanto (2020), “Contributing factors: implementation of poor population
data collection”, Management and entrepreneurship: trends of development, Vol. 2, Issue 12, pp. 59-73, available at:
https://doi.org/10.26661/2522-1566/2020-2/12-05

paboTaioT HEONTHUMaNbHO. JlaHHBIE O OEIHOCTH, MX MOHUTOPHHI M OIICHKAa HE HCIIOJIb30BAIHChH
TKP2KD B kauecTBe MCTOYHMKA J@HHBIX TMpPH pa3pabdOTKE MpPOTrpaMM IO CHUIKEHHUIO YPOBHS
6ennoctu B KeOymeHnckom paiione. Pe3ynbpraTtu g0oCiKeHHs IOKA3yIOTh, M0 ()aKTOpH, MOB'sI3aHi 3
JIEPCTBOM, OIOJDKETOM, peali3alli€ld MporpaMu, NPUXWIBHICTIO 1 JIIOJCBKUMH pPecypcami,
MPaLIOI0Th HeonTUManbHO. JlaHi mpo OifHICT, IX MOHITOPUHI Ta OLIHKAa HE BUKOPHUCTOBYBAIUCS
TKP2KD sk mkepeno AaHuUX TMpU po3poOIi mporpaM 31 3HUKEHHS PiBHA OigHOCTI B
KebGymencbekomy paiioni [HgoHe3i1.
KuroueBble ciioBa: hakTopsl, cOOp JaHHBIX O HEUMYIIEM HACEJICHUH, JaHHbIE O OETHOCTH.
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Abstract. The paper studies the dynamics, structure, methods of Ukraine’s public debt
management and identifies the constituent elements of the public debt management mechanism.
The current trends of Ukraine's debt policy are analyzed and its macroeconomic consequences are
determined. It is established that public debt management is one of the key factors in ensuring
macroeconomic stability in the country. According to the results of the study, the nature of the debt
problem depends on the country’s budget capacity, the state of its foreign exchange reserves, and,
accordingly, on the stability of the national currency, interest rates, investment climate, the behavior
of all segments of the financial market. It is established that the main problem of public debt
management lies in ensuring the solvency of the state, the real sources of public debt repayment. It
was found that the most statistically significant factor influencing the size of Ukraine’s external
debt is GDP growth. It is justified that in order to reduce the amount of the country's external
liabilities and increase GDP, it is necessary to resort to domestic borrowings as much as possible. It
is proposed to use the foreign experience of developed countries in Western Europe and the United
States, which resort to external borrowings only when there is a stable GDP growth. The study
found that countries do not set the goal of reducing debt to zero, but recognize the need to reduce it
to a certain level of sustainability, which depends on economic growth, interest rates, due to which
countries occupy a certain place in domestic and foreign markets. It is noted that Ukraine's current
credit ratings should be raised through fiscal policy and reforms. The results of the study highlight
the priority areas for implementing the medium-term public debt management strategy for 2019 —
2022,

Keywords: public debt, management, risks, strategy, financial system, gross domestic
product, macroeconomic stability.

JEL Classification: R58.

INTRODUCTION

For most countries of the world, the constantly accumulating public debt is considered a

prerequisite for instability. However, the governments of these countries are reluctant to abandon
borrowing as a source of funding, especially during periods of extremely high demand for
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government spending (wars, natural disasters, pandemics, economic crises).

Due to the economic crisis and the consequences of the coronavirus epidemic, many countries
will have to borrow a lot of money to rebuild their economies. Ukraine is no exception, although the
country already has got significant debts. Lately, growing public debt (due to a number of objective
and subjective reasons) has been a significant destabilizing problem for Ukraine. Thus, the
definition of public debt problems is relevant for modern economics.

LITERATURE REVIEW

The scientific basis of the public debt problem is laid by prominent foreign and domestic
scientists. The works of Bon Van Nguyen (2015), A. Afonso and D. Furcery (2010), J. Jalles
(2013), R. J. Barro (1998) and other foreign economists are devoted to the study of optimal sources
of public debt repayment. Many domestic scholars, such as, in particular, V. D. Bazilevich (2008),
O.P. Makar (2012), Ye.V. Kraichak (2018), Yu.V. Kolobov (2014), O. L. Shelest (2017) and
others, have made efforts to study the socio-economic prerequisites and consequences of the
formation of public and private sector debt obligations, as well as to develop conceptual
frameworks for public debt management so as to ensure the stability of the financial system and to
expand the investment potential of Ukraine’s economic sector.

PAPER OBJECTIVE

The purpose of the article is to study the dynamics, structure, mechanism of public debt
management in Ukraine. To achieve this objective, the following tasks are to be solved:

— to reveal the content, to clarify the interpretation of the concept of “public debt”, “public
debt management”, as well as to determine the constituent elements of public debt management
mechanism;

— to analyze the current trends of Ukraine's debt policy, to determine its macroeconomic
consequences;

— to reveal the content of the medium-term strategy of public debt management for 2019-
2022,

METHODOLOGY

The following research methods are used in the work: abstract-logical; statistical;
comparative; of logical generalization; of economic and system analysis; of grouping; of critical
analysis and theoretical research generalization.

RESULTS AND DISCUSSION

In the modern economic literature, there are definitions of public debt, which differ
significantly from each other, because they characterize public debt from different points of view:
some by its content, others by its form, legal status and so on.

Public debt is an integral part of the country’s financial system, which depends on the state of
the whole system and at the same time has a significant impact on its functioning (Bazilevich,
2008).

According to the Budget Code of Ukraine, public debt means the total amount of the state
liabilities on received and outstanding loans (borrowings) as of the reporting date arising from
government borrowing (Budget Code of Ukraine, 2010).

The conducted researches in the field of debt policy development allow allocating integral
components which should be considered as a part of complex system of a public external debt
management:
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— legislative support of the state debt policy;

— debt risk management;

— active management of public external debt;

— promoting the development of the national government securities market aimed at partial
transition from external government borrowings to domesticones.

The creation of a modern system of public external debt management in Ukraine is quite
possible, but its implementation will be difficult without an effective legal framework that regulates
the formation, development and management of public debt. That is why, at the first stage, it is
necessary to solve the problems related to the legislative field in this area.

The lack of a comprehensive system of legislation to regulate the cost of servicing and
repaying public debt is a significant obstacle in achieving proper debt policy. Ukraine has not yet
adopted a law on public debt, which slows down the process of creating an effective system of
external debt management and leads to contradictions between the provisions of certain repayment
regulations and public debt servicing (Makar, 2012).

The problem of public debt management lies in ensuring the solvency of the state, real
sources of public debt repayment. When managing public debt, especially external, it is necessary
to look for options that would minimize losses for the state and the population.

Debt itself is not harmful and dangerous for the state and society. At the same time, it can
increase a country's vulnerability to shocks (such as currency). Therefore, the world is paying more
and more attention to assessing the sustainability of public debt. The amount of the debt in relation
to GDP is important, because it reflects the ability of the state to service its debt in the future and
further develop the economy.

The maximum amount of public debt is determined by Art. 18 of the Budget Code of Ukraine,
which states that the amount of debt should not exceed 60% of the actual annual GDP of Ukraine
(Budget Code of Ukraine, 2017). In case of exceeding the debt limit, the Cabinet of Ministers of
Ukraine is obliged to take urgent measures to reduce the amount of public debt to the established
amount and below. The dynamics of total public debt and GDP of Ukraine from 2009 to 2020 are
shown in Table 1.

Table 1
Dynamics of total public debt and GDP of Ukraine from 2009 to 2020 (miIn. UAH)

Years Public debt Gross domestic Public debt
(total) product (GDP) / GDP
on 31.12.2009 316 885 913 345 34,7%
on 31.12.2010 432 235 1 082 569 39,9%
on 31.12.2011 473122 1 316 600 35,9%
on 31.12.2012 515511 1408 889 36,6%
on 31.12.2013 584 114 1454 931 40,1%
on 31.12.2014 1100 564 1566 728 70,2%
on 31.12.2015 1572 180 1979 458 79,4%
on 31.12.2016 1929 759 2383182 81,0%
on 31.12.2017 2141674 2982 920 71,8%
on 31.12.2018 2 168 627 3558 706 60,9%
on 31.12.2019 1998 275 3974 564 50,3%
on 31.03.2020 2 255 553 - -

Source: modified after (Council of the National Bank of Ukraine, 2018)
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The amount of public debt is calculated in monetary form as the outstanding principal amount
of direct debt obligations of the state. The state of public debt is determined on the last day of the
reporting period and includes transactions within that day.

The strongest devaluation of the hryvnia and the economic downturn in 2014-2015 led to an
increase in the ratio of public debt to Ukraine's GDP from 40% to 81% in 2016.

The main reasons for the public debt growth in 2014-2016 were the following (Shelest, 2017):

— the political crisis, the annexation of the Autonomous Republic of Crimea and the protracted
military conflict in the east of the country;

— deep economic recession caused by regrouping of economic ties with international partners
and destruction of infrastructure and industrial facilities in some part of the country;

— financing of the state budget deficit at the expense of state borrowings, the growth of which
is caused largely by increased expenditures on defense and public debt service;

— strong state support for state-owned enterprises and banks, in particular NJSC Naftogaz of
Ukraine.

The reasons for the public debt increase in 2017 — 2018 were as follows (Bondaruk,
Bondarchuk and Melnichuk, 2018):

— the constant state budget deficit observed in recent years;

— the growth rate of government expenditures exceeding the growth rate of government
revenues;

— funds raise from non-residents in order to maintain the stability of the national currency.

Despite the growth of public and state-guaranteed debt in absolute terms, its ratio to GDP
decreased from 81% in 2016 to 72% in 2017. Such positive dynamics was not the result of the
restrained fiscal policy of Ukraine’s Establishment, but was caused by rapid growth of nominal
GDP in dollar terms under macroeconomic stabilization (Council of the National Bank of Ukraine,
2018).

In 2018, public debt was reduced largely due to the fact that Ukraine had made several
repayments of the principal debt to the IMF in the amount of 1,115 mlIn. under special borrowing
privileges.

Since the plan of external borrowings was not fulfilled in the amount of approximately USD
2,5 billion in 2018, and the IMF did not provide loan tranches, the main emphasis in the policy of
government borrowing was placed on domestic government loan bonds of Ukraine (hereinafter
DGLB). Among the consequences of the non-fulfillment of the external borrowing plan is the
private placement of bonds worth approximately USD 720 min. in August with high yields (9,2%)
and a significant increase in yields on domestic currency and hryvnia borrowings. This private
placement was caused by the need to make debt service payments without reducing international
reserves.

The period of September 2019 was a month of peak payments on public debt. In particular, in
September 2019, the Ministry of Finance repaid public debt in the amount equivalent to UAH 35,1
billion, or USD 1,4 billion, including the redemption of 2015 DGLB in the amount of USD 661,3
min.

However, after the economic growth had been resumed, a large number of structural reforms
(banking, pension, tax, etc.) conducted, debt restructured and budget deficit reduced, the ratio of
public debt to GDP fell to 50,3% in 20109.

In January — February 2020, the devaluation of hryvnia against foreign currencies in which
the debt was denominated and the excess of government borrowing over the public debt repayment
led to an increase in public debt by UAH 46,4 billion (2,6%). External debt increased by UAH 61,2
billion (6,6%), while domestic debt decreased by UAH 14,8 billion (1,8%).

A level of debt is considered safe (threshold) when it allows the state to to fulfill its debt
obligations independently (without the help of international financial organizations or other
entities), in time and in full amount, without restructuring these obligations or announcing default,
and to carry out government borrowing in the capital markets at reasonable interest rates.
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As a result, we conclude that GDP growth is the most statistically significant factor
influencing the amount of Ukraine's external debt. Although the average exchange rate of the
hryvnia against the dollar affects the amount of the external public debt, the impact is not so strong,
so the amount of external public debt does not depend much on this factor.

In general, if the amount of the country's external liabilities is reduced and GDP increased, it
is possible to resort to domestic borrowing and not to depend so much on external creditors. But in
case of attracting external borrowing, it can take place only in conditions of GDP stable increase
(this example can be seen in developed countries of Western Europe and the United States).

It is significant to note that in such developed countries as Japan, Italy and the United States,
the ratio of debt to economic growth is much higher than in Ukraine (Fig. 1). According to the
studies by the American Institute of International Finance (11F), in 2019 the global debt reached the
highest level in the history of observations, increased by almost 10 trillion dollars and amounted to
USD 255 trillion (Tiftik, Mahmood and Gibbs, 2020).

One of the main reasons for the global debt growth was the monetary policy of central banks.
In 2019, regulators began to reduce simultaneously interest rates in order to stimulate business
activity and economic growth. Subsequently, the actions of central banks should lead to cheaper
loans, increased domestic demand and investment. But such actions run the risk of countries’ over-
lending.

At the same time, since the beginning of 2020, world debt has continued to grow steadily due
to the coronavirus pandemic development.

The spread of the disease and the quarantine measures introduced by countries have provoked
a massive reduction in trade and passenger traffic in the world. The Asian Development Bank
analysts predict global losses from the pandemic. Against this background, the International
Monetary Fund has already announced the beginning of the world economy recession, and IIF
experts expect global debt to grow to 342% of GDP at the end of the year.
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Figure 1. Ratio of public debt to GDP in December 2019
Source: modified after (Trading Economics, 2020)

Therefore, in addition to the amount of debt, it is necessary to take into account other factors
when assessing each country’s financial condition, including the possibility of refinancing. In case
of Ukraine, it is not the amount of the debt that is of great concern but its structure and payment
schedule (Tables 2-3).
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Table 2
The structure of Ukraine's external debt in March 2020
ngEtOf Debt on loans received from (?é“g)rr;
International financial organizations: 12,18
European Community 3,65
EBRD 0,49
EIB 0,76
IBRD 4,86
IMF 2,41
Clean Technology Foundation (IBRD) 0,02
" Governing bodies of foreign states: 1,62
@ Canada 0,15
= Germany 0,27
E Poland 0,01
o
E RE 0,61
§ France 0,02
0 Japan 0,56
International commercial banks, other foreign financial institutions 1,35
Cargill (USA) 0,27
Credit Agricole Corporate and Investmemt Bank (France) 0,18
Deutsche bank AG London (Germany) 0,9
Debt on securities issued on the foreign market 23,62
Other debt to the IMF 1,69
Total 40,45
International financial organizations 7,88
European Atomic Energy Community 0,11
EBRD 0,35
5 EIB 0,06
g IBRD 0.46
% IMF 6,91
g International commercial banks, other foreign financial institutions 1,37
% Central storage safety project trust (USA) 0,15
% Deutsche bank AG London (Germany) 0,03
% Unicredit Bank Austria AG (Austria) 0,01
g State Development Bank of China 0,02
X Export-import Bank of China 1,13
Export-import Bank of Korea 0,03
Other debt to the IMF 0,11
Total 9,69
The total amount of external public and state-guaranteed debts is 49,81

Source: modified after (Ministry of Finance of Ukraine, 2020)
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Table 3

Dynamics of external public and state-guaranteed debts of Ukraine in 2009 — 2020 (UAH min.)

Source: modified after (Ministry of Finance of Ukraine, 2020)

Total debt External debt Domestic debt
Dating to: Specific Gain, Gain, Gain,

weight, % % % %
31.12.2009 | 316 884,6 2117517 105 132,9
31.12.2010 | 4322354 | 115350,8 36,4 276 745,6 30,7 155 489,8 47,99
31.12.2011 | 473121,6 | 40886,2 9,5 299 4139 8,2 173 707,7 11,79
31.12.2012 | 515510,6 | 42388,9 9,0 308 999,8 3,2 206 510,7 18,99
31.12.2013 | 584 114,1 | 68603,5 13,3 300 025,4 -2,9 284 088,7 37,69
31.12.2014 | 1100 564,00 516449,9 88,4 611 697,1 103,9 488 866,9 72,19
31.12.2015 | 1572 180,2 471616,2 42,9 1042 719,6 70,5 529 460,6 8,39
31.12.2016 | 1929 758,7| 357578,5 22,7 1240 028,7 18,9 689 730,0 30,39
31.12.2017 | 2141 674,4 211915,7 11,0 1374 995,5 10,9 766 678,9 11,29
31.12.2018 | 2168 627,1] 26952,7 1,3 1397 217,8 1,6 771409,3 0,69
31.12.2019 | 1998 275,4 -170351,7 -7,9 1159 221,6 -17,0 839 053,8 8,89
31.12.2020 | 2 255552,8 257277,4 12,9 1 387 805,0 19,7 867 747,7 3,49

In addition, a big question remains as for the possibility of stable service in terms of a deficit
budget and partly expansionary fiscal policy, with limited access to foreign borrowing markets and
the growing foreign trade deficit, as well as with view of the pandemic consequences.

Dated March 31, 2020, the public and state-guaranteed debt of Ukraine amounted to UAH
2,255,55 billion or USD 80.38 billion, including: public and state-guaranteed external debt — UAH
1 387,81 billion (61,53% of the total amount of public and state-guaranteed debt) or USD 49,46
billion; public and state-guaranteed domestic debt — UAH 867,75 billion (38.47%) or USD 30,92
billion (Figure 2).
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Figure 2. Public and state-guaranteed debt as of March 31, 2020 (billion USD)
Source: modified after (Ministry of Finance of Ukraine, 2020)

Ukraine's public debt amounted to UAH 1988,81 billion (88,17% of the total amount of
public and state-guaranteed debt) or USD 70,87 billion. The public external debt amounted to UAH
1131,97 billion (50,19% of the total amount of public and state-guaranteed debt) or USD 40,34
billion. The public domestic debt amounted to UAH 856,83 billion (37,99% of the total amount of
public and state-guaranteed debt) or USD 30,53 billion.

The state-guaranteed debt of Ukraine amounted to UAH 266,74 billion (11,83%) or USD 9,51
billion, including: state-guaranteed external debt — UAH 255,83 billion (11,34%) or USD 9,12
billion; state-guaranteed domestic debt — UAH 10,91 billion (0,48%) or USD 0,39 billion (Ministry
of Finance of Ukraine, 2020).

Ukraine's total external debt is USD 49,46 billion. Debt on securities issued on the foreign
market equals to 23,62 USD billion.

The largest debt of the state on loans received from international financial organizations is
USD 12,18 billion. The debt to the IBRD is USD 4,86 billion, to the European Community USD
3,63 billion, to the IMF USD 2,41 billion.

Ukraine owes slightly less to the EBRD (USD 490 min.), the EIB (USD 760 min.), and the
Clean Technology Fund (USD 20 min.).

Ukraine also has debts to other countries in the amount of USD 1,62 billion: our country owes
USD 150 min. to Canada, USD 270 min. to Germany, USD 10 min. to Poland, USD 610 mIn. to
Russia, USD 20 min. to France, USD 560 min. to Japan.

Debts on loans received from foreign commercial banks and other foreign financial
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institutions amount to USD 1,35 billion. The debt structure is as follows: debt to Cargill (USA) is
USD 270 min., Credit Agricole Corporate and Investment Bank (France) — USD 180 min.,
Deutsche Bank AG London (Germany) — USD 90 min.

Ukraine's external state-guaranteed debt is USD 9,12 billion. This amount includes many
components.

Debt on loans received from international financial organizations is USD 7,88 billion.
Ukraine owes USD 110 mln. to the European Atomic Energy Community, USD 350 min. to the
EBRD, USD 60 min. to the EIB, USD 460 min. to the IBRD, and USD 6,91 billion to the IMF.

Debts on loans received from foreign commercial banks and other foreign financial
institutions in total amount to USD 1,37 billion. These are debts to the Central Storage Safety
Project Trust (USA) — USD 50 min., Deutsche Bank AG London (Germany) — USD 30 min.,
UniCredit Bank Austria AG (Austria) — USD 10 min., the State Development Bank of China — USD
20 min., the Export-Import Bank of China — USD 1.13 billion, the Export-Import Bank of Korea —
USD 30 min., as well as other debt to the IMF — USD 110 min.

More than 61% of Ukraine's public debt consists of external borrowing, amounting to USD
49,46 billion, which is twice the country’s current level of foreign exchange reserves (official
international reserves of Ukraine are USD 24,923 min. as of 31.03.20).

The NBU's international reserves serve as the main source of foreign currency for servicing
Ukraine's external debts. Also, reserves are used by the regulator to stabilize the foreign exchange
market through interventions during periods of rising exchange rate volatility. Thus, the level of
gold and foreign exchange reserves is an extremely important indicator for both residents and
foreign investors.

In order to manage Ukraine's public debt, there has been developed the strategy based on the
macroeconomic forecast of the Ministry of Economic Development and Trade of Ukraine, approved
by the Cabinet of Ministers of Ukraine on May 15, 2019, as well as on the assumptions of the
Ministry of Finance. This strategy defines four goals:

1. to increase the share of public debt in the national currency;

2. to extend the average maturity and ensure a uniform repayment schedule of public debt;

3. to attract long-term concessional financing;

4. to continue developing strong investor relations and improve furtherly public debt
management policy.

According to the medium-term public debt management strategy for 2019-2022, a debt
repayment schedule in 2019-2022 was drawn up with a limited number of refinancing peaks, which
is the result of active public debt management in Ukraine after public and state-guaranteed external
commercial debt restructuring in 2015.

The schedule of Ukraine’s public debt repayment is shown in Figure 3. The average annual
cost of repaying and servicing public debt on current and planned debt obligations in 2019-2022 is
UAH 484,7 billion, and the standard deviation is UAH 4,6 billion.
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Figure 3. Schedule of Ukraine’s public debt repayment
(current and planned debt obligations, UAH billion)

Source: modified after (Ministry of Finance of Ukraine, 2020)

The periods of peaks of public debt refinancing shown in Table 4 are studied.

Table 4
Expenditures on public debt in 2019 — 2022

UAH billion 2019 2020 2021 2022

Total: 483,4 491,5 482,9 481,0
Average 484.,7

Standard deviation 4,6

Public debt repayment/GDP 12,0% 10,8% 9,5% 8,6%

Public debt repayment / state budget revenue 52,7% 47,9% 44,1% 40,2%

Source: modified after (Ministry of Finance of Ukraine, 2020)

The refinancing peaks will be smoothed out by attracting new debt with a longer maturity,
which will limit repayment in these years, as well as by conducting active public debt management
operations.

The forecast dynamics of public debt by 2022 is shown in Table 5.

[ 83 [
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Table 5
Forecast dynamics of public debt
2020 2021 2022
Public domestic debt
in terms of UAH billion 887,1 948,6 963,5
in terms of USD billion 30,2 31,1 32,0
% to GDP 19,5% 18,7% 17,5%
Public external debt
in terms of UAH billion 1250,3 1329,9 1400,0
in terms of USD billion 42,5 43,6 45,6
% to GDP 27,5 26,2 24,9
Total public debt
in terms of UAH billion 2137,4 2278,6 2863,5
in terms of USD billion 72,7 74,7 77,6
% to GDP 47,0% 44,9% 42,4%

Source: modified after (Tiftik, Mahmood, and Gibbs, 2020)

Based on the results of the debt stability analysis, the current forecasts and conclusions of the
public debt of Ukraine are determined. Under the baseline scenario, Ukraine's public debt level is
considered acceptable. The debt-to-GDP ratio is expected to gradually decline to 42,4% by the end
of 2022, but the additional costs of tackling the pandemic are likely to hinder reaching this level.
The downward trend indicates Ukraine’s ability to meet its debt obligations in the long run.

Forecast indicators of Ukraine’s public debt repayment and servicing are given in Table 6.

Table 6

Dynamics of expenditures on public debt repayment and servicing from 2020 to 2022

2020 2021 2022
Expenditures on public domestic debt
in terms of UAH billion 302,4 295,2 307,9
in terms of USD billion 10,7 10,0 10,3
% to GDP 27,6% 24,7% 23,5%
Expenditures on public external debt
in terms of UAH billion 189,1 187,7 173,1
in terms of USD billion 6,7 6,4 5,7
% to GDP 4,2% 3,7% 3,1%
Total expenditures on debt repayment and servicing
in terms of UAH billion 4915 4829 481,0
in terms of USD billion 17,4 16,4 16,0
% to GDP 10,8% 9,5% 8,6%
% to state budget revenue 44 9% 40,4% 36,7%
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Taking into account the forecast data on public debt repayment and servicing costs for the
period from 2020 to 2022, it should be noted that according to the provisions of the agreement on
public debt restructuring signed between the Ministry of Finance and the Committee of Private
External Creditors, there are provisions that will put some pressure on upward trends in the
Ukrainian economy. In 2015, contingent liabilities, or Value Recovery Instruments (VRI), were
issued, the application of which provides for:

— no payments to creditors if Ukraine's economy grows slower than 3% per year,

— with GDP growth from 3% to 4% per year, creditors will receive 15% only in excess of 3%
of GDP,

— if Ukraine's economy grows faster than 4% per year, creditors will receive 40% of the value
of each percent that exceeds such growth.

Between 2021 and 2025, this payment will not be higher than 1% of GDP. Ukraine will not
make any VRI payments until its GDP is more than USD 125,4 billion.

The study uses the following methods of public debt management:

1) debt prolongation, i.e. a form of creditors’ voluntary consent to defer payments on the
debtor's obligations; as a rule, it happens when the issuance of new loans to service the previously
issued is financially impractical;

2) cancellation of part of the debt, i.e. the government's refusal to repay the debt; debt
cancellation may be due to the state’s financial insolvency, its bankruptcy or political motives; most
often such a mechanism is applied to the least developed countries, unable to repay their obligations
even in the long run; under certain conditions, partial debt write-off is economically advantageous
for creditors as well;

3) redemption of debt at a discount on the secondary market, i.e. reduction of public debt by
redeeming own debts at a discount (deduction) on the secondary market; such method of debt
restructuring can be afforded only by some debtor countries that have significant gold and foreign
exchange reserves in their assets;

4) exchange of debt for national enterprises’ shares or national currency, which is one of the
most common market schemes for public debt restructuring; it provides for the creditors’ right to
sell debts at a discount in the national currency, which can be used to purchase national companies’
shares; more often, the direct exchange (swap) of debts for the sate-owned companies’ shares is
used;

5) a temporary moratorium on the payment of interest or part of the principal debt, i.e.
deferral of payment of internal or external debt obligations announced by special state acts for a
certain period or until the end of certain emergencies;

6) debt conversion, i.e. change in the initial terms of the government loan, in particular,
change in loan terms, repayment time, method of loan repayment, and most often — change in the
amount of loan interest (change in loan yield);

7) debt consolidation, i.e. change of loan terms in relation to its validity (duration) with
possible change of loan interest, in particular, transformation of non-government short-term state
loans into long-term state loans, merging of several state loans from previous years into one loan;
consolidation and conversion can be performed simultaneously;

8) external debt restructuring carried out within the Paris Club of Official Creditors
(restructuring of intergovernmental and government-guaranteed loans) and the London Club of
Private Creditors (commercial debt restructuring); debt to the IMF and the World Bank is not
subject to restructuring (Shelest, 2017).

Public debt management is one of the key factors in ensuring macroeconomic stability in the
country. The nature of the debt problem influences the budget capacity of the country, the state of
its foreign exchange reserves, and, accordingly, the stability of the national currency, the level of
interest rates, the investment climate, the behavior of all the financial market segments.
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CONCLUSION

Thus, the experience of other countries in general, and of Ukraine in particular, shows that
debt increases during and after the economic / financial crisis: states increase borrowing to finance
current expenditures amid incomes decline; debt to GDP increases due to the national currency
devaluation, which is the result of the crisis.

Experts attribute the sharp increase in the debt burden of many countries in 2020 to
government tackling the effects of the coronavirus.

The state’s economic policy is noted to be an extremely important reason for the debt growth.
Indeed, debt can increase when the state has to increase funding for infrastructure projects, reforms,
particularly in medicine and education. Investments in infrastructure and human capital, with the
right priorities, will stimulate economic development in the medium and long run, which, in turn,
will reduce debt.

In Ukraine, funding for such investments has increased lately, but primarily through increased
cost-effectiveness and redistribution from other fields. At the same time, another item of
expenditure — defense and security — requires a significant increase, since now it gets only 5% of
GDP. In circumstances of war and loss of territory, financial and economic crisis and the need to
increase defense and security costs, Ukraine was supported by international partners that provided
concessional financing, among them the IMF, World Bank, EU, USA, Japan, Canada and a number
of other partners.

International experience shows that states do not set the goal of reducing debt to zero, but
recognize the need to reduce it to a certain level of sustainability. This level depends on the growth
rate of the economy, the interest rate that influences countries’ place in domestic and foreign
markets.

In the domestic market, thanks to an effective policy and open access of non-residents to the
domestic market through the Clearstream international depository, the Ministry of Finance has
already begun to reduce the DGLB profitability, but the ability to do so is limited. The DGLB rate
is primarily affected by the NBU discount rate as an indicator of the value of money (note that the
NBU reduced it to 8% on April 24). Therefore, we expect a decrease in DGLB profitability.

At the same time, for investors in international capital markets, such indicators are the
country's credit ratings and cooperation with the IMF. Note that Ukraine's current credit ratings are
low (at the level of B- / B / Caa by the scale of Fitch, Standard & Poors and Moody's rating
agencies) and have to be raised.

The macroeconomic situation, fiscal policy and a number of reforms implemented in Ukraine
in recent years are expected to have a positive impact on credit ratings in the coming year. Thee
same factors will furtherly reduce inflation expectations and, accordingly, the NBU discount rate,
thus allowing to reduce the amount of borrowing in the domestic market.

The paper’s scientific significance. The paper analyzes modern tendencies of Ukraine's debt
policy and determines its macroeconomic consequences. It claims that the most statistically
significant factor influencing the size of Ukraine's external debt is GDP growth. It suggests using
the foreign experience of developed countries in Western Europe and the United States, which
resort to external borrowing only when there is a stable GDP growth.

Practical implications and originality. The practical research significance lies in using the
advanced ways of Ukraine's public debt repayment with the further development of the country's
public debt management strategy.
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JEPXKABHUM BOPT YKPAIHU:
JIMHAMIKA, CTPYKTYPA, METOJIM YIIPABJIIHHS

Byt Tersina Mamortenko [lap's 3aiineBa BajenTnHa
BikTopiBHa IOpiiBHa MukonaiBHa
Hayionanvnuu ynieepcumem Hayionanvnuu ynieepcumem Hayionanvnuu ynieepcumem
«3anopizvka nonimexHikay «3anopizvka nonimexHixay «3anopizvka nonimexHixay
3anopiscorca, Yrpaina 3anopiscorcs, Yrpaina 3anopidcocs, Yrpaina

JlocnimkeHo AMHAMIKY, CTPYKTYPY, METOJIM YIPaBIiHHS JAepKaBHUM Ooprom YkpaiHu.
Bu3HayeHo CKJIamoBI €lIEMEHTH MEXaHi3My YIpaBIiHHA JAep:kaBHHUM OoproMm. IIpoanamizoBano
CydacHI TEHJICHIII OOproBoi MOJITHKA YKpaiHW, BU3HAYECHO ii MaKPOCKOHOMIUHI HACIIIKH.
BcranoBieHo, 10 ympaBiiHHS JEpKaBHOK 3a00pPrOBaHICTIO € OJHUM 13 KIIOUOBHX (DaKTOpiB
3a0e31eYeHHsT MaKpPOCKOHOMIYHOI CTaOUIBbHOCTI B JepkaBi. 3a pe3ysbTaTaMH JOCIHIKEHHS
BU3HAYCHO, IO BiJ XapakTepy BpEryJIOBaHHS OOpProBoi mpoOiieMH 3ajiexarh OJKEeTHA
J€3IaTHICTh KpaiHW, CTaH I1i BAJIOTHUX PE3EpPBiB, a BIJIMOBIIHO, 1 CTAOULIBHICTH HaIllOHAIBHOI
BAJIIOTH, PIBEHb BIJICOTKOBUX CTAaBOK, IHBECTUIIHUI KITIMAT, XapakTep MOBEAIHKH BCIX CETMEHTIB
¢diHaHCcOBOrO pUHKY. BcTaHOBIEHO, 10 TrojioBHA MpoOiieMa yYIpaBIiHHS JEpKaBHUM Ooprom
noJisirae B 3a0€3MeYeHHI TIaTOCIIPOMOYKHOCTI IepKaBH, PeaibHUX JHKEPEIT MOTaIIeHHS IeP>KaBHOTO
6opry. 3’sicoBaHO, 110 HAMOLIBII CTAaTUCTHUYHO 3HAYYIIUM (PAKTOPOM, IO BIUIUBAE HAa PO3MIp
30BHIIIHBOTO O0pry Ykpainu, € came npupict BBIL. OGrpyHTOBaHO, AJIsi 3MEHIICHHS pPO3MIipy
30BHINIHIX 3000B’s3aHp Kpainu Ta migBuiieHHs BBII, moTpiOHO BmaBaTucs MaKCUMalIbHO [0
BHYTPIIIHBOTO. 3arpOIOHOBAHO BUKOPHUCTATH 3aKOPJAOHHHMU OCBIJ PO3BUHYTHX KpaiH 3aximgHol
€pporu Ta CLIA, siKi BOAIOTHCS 0 30BHIIIHBOTO 3aliMy TIJIBKU TOJ1, KOJU € CTAOUTbHUN TIPUPICT
BBII. 3a pe3ynbpTaramMu JOCHTIKSHHS 3’ SICOBAHO, 10 JCPXKaBU HE BU3HAYAIOTh METOIO CKOPOYCHHS
Oopry A0 HyIs, ale BU3HAIOTh HEOOXIAHICTh HOr0 CKOPOTUTHU [0 MEBHOTO PIBHS CTIMKOCTI, SIKUI
3aJISKUTH BiJl TEMIIB 3pOCTaHHS €KOHOMIKH, IMPOLEHTHOI CTaBKH, 3a KO KpaiHU 3aliMaloTh Ha
BHYTPIIIHBOMY 1 30BHIIIHBOMY pHHKax. 3a3HAa4eHO, 110 MOTOYHI KPEAUTHI PEUTUHTH YKpaiHu
TpeOa MiJBUIYBATH 3a PaXyHOK (iCKaJbHOI MOJITUKU 1 pedopM. 3a pe3ynbTataMu JOCIIKEHHS
aKICHTOBAaHO TMpPIOPUTETHI HANpPSIMKH peati3alii CcepeaHbOCTPOKOBOI CTpaTerii  ympaBJIiHHSA
nep>xxaBHUM 60prom Ha 2019-2022 pokwu.

KurouoBi cioBa: nepxaBHuil Oopr, ympaBilliHHS, PU3MKH, cTparerid, (iHaHCOBa cucTema,
BHYTpILIHIN BaJIOBUHM MPOAYKT, MAKpPOEKOHOMIYHA CTA0IbHICTD.

T'OCYJIAPCTBEHHBIN JOJIT' YKPAUHBI:
JUHAMMUKA, CTPYKTYPA, METOJbI YIIPABJIEHUSA

byt Tarbsina Mamorenko Japbs 3aiineBa BanenTnna
BuxropoBHa IOpbeBHa HuxkomnaeBHa
Hayuonanvnoui ynueepcumem  Hayuonanouwii ynueepcumem  Hayuonanouwiii ynugepcumem
«3anopooicckas noTUMexHuKkay — «3anopodicckas NOTUMeEXHUKA» — «3anopodtccKkas NOIUMeXHUKay»
3anopooicve, Ykpauna 3anopooicve, Ykpauna 3anopooicve, Ykpauna

HccnenoBana nMHaMUKA, CTPYKTYypa, METOJbl YIPABIEHUS TIOCYIAapCTBEHHBIM J0JITOM
VYkpaunsl. OmnpezeneHbl COCTaBISIIOIIME 3JIEMEHThl MEXaHHW3Ma YIPaBJICHHs] TOCYIapCTBEHHBIM
nonroM. IlpoaHanu3upoBaHbl COBPEMEHHBIE TEHACHLMM JOJTOBOM IONMTUKM Y KpauHBI,
ONpPENIeJIEHbl €€  MAaKpPOIKOHOMHYECKHE  IIOCIEACTBUS.  YCTAHOBJIEHO, YTO  yIpaBIICHHUE
rOCYJapCTBEHHON 3a0JDKEHHOCTBIO SIBJISETCS OJHUM M3 KIIOYEBBIX (PaKTOPOB oOOecredeHus
MaKpO’KOHOMHMUYECKOW cTabuiabHOCTM B rocyaapcrBe. Ilo pesympTaram  mccnenoBaHus
YCTAQHOBJICHO, YTO OT XapakTepa YperyJupoBaHMsS JOJTOBOM MpOOJIEeMbl 3aBHCAT OIOKETHas
JIeeCIOCOOHOCTh CTPaHbl, COCTOSIHUE €€ BAJIIOTHBIX PE3€pPBOB, & COOTBETCTBEHHO, U CTA0MIIBHOCTh
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HallUOHAJIBHOM BaJlIOTHI, YPOBEHb MPOLEHTHBIX CTaBOK, MHBECTULUOHHBIM KIMMAT, XapakTep
MOBE/ICHHUA BCEX CErMEHTOB (PMHAHCOBOTO pHIHKA. YCTAaHOBJIEHO, YTO TJlaBHas IMpoliema
yIOpaBIEHUS TOCYAAPCTBEHHBIM JOJIIOM 3aKiIlo4aeTcs B OOECHEYEHUHU IUIaTeXeCIoCOOHOCTU
rocyJapcTBa, peajlbHbIX MCTOYHHMKOB MOTall€HUsi TOCYJApPCTBEHHOI'O J0JIra. YCTaHOBJIEHO, YTO
HamOoJee CTAaTUCTHYECKH 3HAYMMBIM (DAKTOpOM, BIHUSIONIMM HA pa3Mep BHEIIHEro J0Jjra
VYkpaunsl, sBisgercs umMeHHO npupocT BBIL. OGocHOBaHO, NIl yMEHBIIECHUS pa3Mepa BHEIIHUX
00s13aTenbCTB CcTpaHbl M ToBbiicHre BBII, HyXHO mpuberarb MakCUMallbHO K BHYTPCHHEMY.
[IpemyioxkeHo MCIOJIb30BaTh 3apyOEKHBIM OMBIT pa3BUTHIX cTpaH 3anagHor EBpomsl m CIIA,
KOTOpBIE MPUOETraloT K BHEIIHEMY 3aliMy TOJIBKO TOTJa, KOrja ecTh cradmibHbi npupoct BBIL. 1o
pe3yibTaTaM MCCIEJO0BAaHUs YCTAHOBIEHO, YTO I'OCYAApCTBAa HE ONPEIENSAIOT LENbI COKPAILECHUS
J0dra K HYTI0, HO MPHU3HAIOT HEOOXOAMMOCTb €ro COKPAaTUTh /0 ONpPEICNCHHOTO YPOBHS
YCTOMYMBOCTH, KOTOPBIN 3aBUCUT OT TEMIIOB POCTAa SKOHOMUKH, IMPOLIEHTHOW CTaBKH, IO KOTOPOU
CTpaHbl 3aHMMAIOT HAa BHYTPEHHEM M BHEIIHEM pbIHKax. OTMEYEHO, YTO TEKYIIHE KpPEIUTHbHIC
pelTHHIM YKpauHbl HAJI0 MOBBIMIATH 3a cYeT (PUCKaNbHOU MonuTuku u pedopm. Ilo pesynabraram
UCCIIEIOBaHMs  aKIIEHTUPOBAHO IPUOPUTETHBIC HANpABICHUS pean3allud  CPEeIHECPOYHON
CTpaTeruu yNpaBJIeHUs TOCY1apCTBEHHBIM A0AroM Ha 2019-2022 ronpl.

KuroueBble ciioBa: rocylapCTBEHHBIM JOJT, YIpPaBJIE€HUE, PUCKH, CTpaTerus, (GpuHaHcoBas
CHCTEeMa, BHYTPEHHUI BAJIOBOM MPOIYKT, MAKPOIKOHOMHUYECKAs! CTAOUIBHOCTb.
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Abstract. The article is devoted to the issues of competitiveness analysis, by which it is
possible to evaluate the competitive advantages and disadvantages and to build a strong competitive
strategy. The purpose of the article is to research, analyze and identify the main directions of
increasing the level of competitiveness of the enterprise under research. The main concepts of
enterprise competitiveness are considered in the article and the analysis of the competitive
environment of LLC “MIG” LLC is presented. The main factors of influence and competitiveness
were revealed and recommendations were given to improve the competitive position of enterprises.
The main methods of this study are the methods of empirical research, such as observation,
comparison, measurement, as well as abstraction, analysis and synthesis, induction and deduction.
Today, technologies have tremendous growth rates, consumer needs are growing with maximum
geometric progression, so the task of each enterprise is to be competitive, to have competitive
advantages, in order to survive in the world market. Despite the fact that the concept of
competitiveness has been studied for a long time, there are issues that need to be studied as quickly
as the market allows, in order for enterprises to be able to maximize profits, so the question of
competitiveness market analysis is relevant for every enterprise today. In today's global economic
development, which is characterized by competition and extremely fast pace of development of the
organization, an important component of competition can be considered a vector of orientation to
the needs of clients and work in the field of the client. The desire to succeed in customer service is
maximized, so there is a growing need for practical guidance on how to focus on customer needs
and interests, which will help to maximize competitiveness in the market. The research has
practical value, evidenced by recommendations given for improving the competitive position of an
enterprise operating in the Ukrainian market by analysing the competitiveness, competitive
environment and the vector for its development.

Keywords: competitive environment, strategy, competitiveness, development, efficiency, key

success factors, competitive advantages.
JEL Classification: L11, M11, DA41.
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INTRODUCTION

In Ukraine and in the world, the problem of finding effective means of enhancing
competitiveness comes to the fore, since the active development of economic relations, production,
the emergence of new players in the market, changing consumer needs forces us to constantly
improve our competitive advantages and to have an effective strategy to compete. The
intensification of competition for the most favorable conditions of production and the opportunity to
have higher profits forces countries and manufacturers to constantly seek new reserves and
opportunities, to innovate, to improve technology, to create better products. In times of crisis, risks
and threats to business are increasing sharply, in these circumstances there is a need to adapt to
changing conditions, so research into the issue of competitiveness is very relevant today and is
important for consideration and research.

LITERATURE REVIEW

The analysis of the economic literature shows that there is a multidimensional interpretation
of the term “competitiveness”. Research of theoretical and practical bases of studying the
competitiveness of the enterprise on the market were reflected in numerous works of foreign and
domestic scientists S. Smerchivsk, I. Ansoff, G. Assel, G. Azoev, |. Ansoff, F. Kotler, G.
Mintzberg, Peters, M. Porter, F. Taylor, A. Smith, A. Fayol, R. Fathutdinov, A. Yudanov, and
others.

But the question to date remains to determine the theoretical aspects and the positive
experience of competitiveness of the enterprise and the factors that influence it, which are not yet
well understood and require more in-depth research.

PAPER OBJECTIVE

The purpose of the study is to study the main directions of increasing the level of
competitiveness of the enterprise and the possibility of putting these methods and directions into
practice in real competitive conditions.

To achieve this goal, the following tasks were solved: theoretical aspects of the concept of
competitiveness, competitive environment of the enterprise are considered, the basic methods of
struggle against competition in the enterprise are defined and characterized. The main competitive
strategies for the enterprise are analyzed, the organizational and economic characteristics of the
activity of the enterprise are conducted, diagnostics of competitiveness of the selected enterprise is
carried out. The development of effective mechanism of the ensuring economic security in an
integrated manner, were evaluated ways to improve the organization: structural, financial,
economic, marketing, substantiation of economic feasibility of implementation of the proposed
measures.

METHODOLOGY

The main methods of this study are the methods of empirical research, such as observation,
which was used to study in detail the state of competitiveness of the investigated enterprise.
Methods such as comparison, measurement, abstraction, analysis, synthesis, induction and
deduction were also used to determine the interdependence between the factors, affecting the level
of competitiveness of the enterprise.
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RESULTS AND DISCUSSION

Today any business activity is built on and fully dependent on market relations. The basic
concept that defines the essence of market relations is competition. Until the early 1990s, Ukraine
was not engaged in research on competition and competitiveness, since there was no practical
knowledge, but now, in the face of fierce competition, this issue becomes very relevant. Research,
analysis and consideration of the competitiveness of the enterprise is important not only for the
enterprise, but also for the economy of the country as a whole, because competitiveness is the key
to obtaining high and stable profits, as well as ensuring the viability of the enterprise, its economic
security and sustainable development. Therefore, the main task for commodity producers today is to
build a completely new and solid competitive strategy that will enable them to compete in domestic
economic markets and boldly go beyond their borders while capturing foreign markets.

Analyzing the components of competitiveness, organizations are increasingly turning their
attention to a customer-centric approach, namely customer service as a means of achieving
competitive advantage.

The relevance of the concept of competition, competitiveness for many centuries is a major
issue for economists, managers, marketers from around the world. Researching the work of many
scientists, it was determined that competition is a competition, a struggle between players in the
economic field for the most favorable conditions of production and sale of goods, for the greatest
profits.

Competition forces companies of all forms of ownership to constantly monitor changes in
supply and demand, the cost of material resources, reduce production costs, improve the quality of
their products and services on the market, increase their competitiveness. So the question of being
competitive in the market is important today. What is the concept of competitiveness?

Analyzing the works of scientists who have previously researched this concept and those who
are currently engaged in research, these concepts can be combined and presented in a single table.

Table 1

Approaches to defining the concept of “competitiveness” in economic literature

Author Definition

The competitiveness of an organization is defined as the ability of a
firm to produce competitive products, an advantage of the firm in
relation to other firms of the given industry domestically and abroad
(Korin'ko M. D., 2003)
Competitiveness is a factor or combination of factors that makes an
organization more successful than its competitors in a competitive
environment and cannot easily be repeated by competitors
(Hretskyi R. L., 2007)
Competitiveness is the ability to better meet existing or emerging needs
in the region (Milenkyi D. V., 2008)
Competitiveness is considered as the role of the region and its place in
the economic space of the country, the ability to provide a high
standard of living for the population and the opportunity to realize the
potential that the region possesses (Boguslavsky E. 1. and
Shibalkina Y. S., 2009)
Competitiveness is defined as determined by the economic, social,
political and other factors of the situation of the region and its
S. Smerchivska individual producers in the internal and external markets, which is
reflected through indicators (indicators), adequately characterizing the
state and dynamics (Smerichivska S. V., 2009)

M. Korinko

R. Gretzky

D. Mylenky

E. Boguslavsky,
Y. Shibalkina

Source: own compilation
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Today, the competitiveness of an enterprise is one of the most important tasks for all
enterprises that work and compete with each other. The main task should be research and analysis
of competitiveness.

Ensuring the competitiveness of the enterprise - is a set of sequential actions of the
management subsystem, the sphere of provision (information, scientific, legal, regulatory resource)
that exert mutual influence on the managed subsystem (technical, technological, social, labor,
organizational, economic, financial and investment components) competitiveness in the market.

Management of enterprise competitiveness requires restructuring of the whole management
system, and especially its strategic part. At the present stage, the functions of competitiveness
management are implemented in five stages: planning activities in the field of competitiveness,
organizing the process of motivating employees who carry out the processes of controlling and
regulating the process of ensuring the competitiveness of the enterprise.

The issue of competitiveness assessment has been repeatedly considered in fundamental
scientific works, but to date no unified methodology for assessing the competitiveness of an
industrial enterprise has been developed.

What is the purpose of assessing the competitiveness of an enterprise? The main objective is
to identify and evaluate the factors that affect consumers' attitude to the enterprise and its products
and which allow to compete with and win over other producers. The competitiveness of an
enterprise should only be assessed by comparing the conditions, resources and performance of an
enterprise with a particular group of enterprises that are recognized by its competitors.

In order to properly analyze and investigate an enterprise, it is necessary to carry out a
complete diagnosis of it.

It is important to diagnose internal potential and external market factors that directly affect the
competitive environment. Such diagnostics refers to the method of “qualitative” assessment of the
competitiveness of the enterprise, they include: SWOT-analysis, SNW-analysis, PEST-analysis.
According to the SWOT analysis, the analysis of environmental factors of indirect and direct
influence (opportunities, threats), as well as the analysis of environmental factors of the enterprise
(advantages, weaknesses). SNW analysis with the help of this analysis it is possible to analyze the
factors of the internal environment of the enterprise. PEST-analysis to carry out an analysis of
environmental factors of indirect impact on the enterprise, depending on its industry characteristics
(Baryshpol, N. and Bondarenko, S., 2017).

Each enterprise must evaluate and analyze its financial and economic status. It is possible to
use the method of express diagnostics to evaluate the financial and economic condition of the
enterprise. This method is used to obtain prompt information on identifying indicative deviations
from economic activity by calculating key indicators and, accordingly, performing ambulance to the
enterprise. The system of rapid diagnostics allows to identify the problematic moments and to
investigate the critical situations of the enterprise, to identify the signs of development of the
entrepreneurial crisis and to provide recommendations for its prevention. Used for rapid diagnostics
accounting, statistical and financial reporting of the company (Baryshpol, N. and Bondarenko, S.,
2017).

In practice, enterprises cannot apply all the recommended coefficients that are included in the
system of rapid diagnostics, so the most indicative indicators, which characterize the financial and
economic condition of the business entity, are selected.

The competitiveness of an enterprise is one of the most important categories of a market
economy and characterizes the ability and efficiency of adaptation of the enterprise to the
conditions of the market environment. Inaccurate or insufficient valuation may result in the
company not being competitive enough or not able to compete in the market at all.

The study of competitiveness is the main component of the analysis of the market of
competitors, the study of the mechanism of its functioning. In carrying out such an analysis, it is
necessary to gather all the basic information about the company, the competitive situation, market
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factors and the results of their action, and one of the important points is the need to characterize the
structure and determine the components and factors of the competitive environment.

One approach to assessing competitiveness research based on competitive advantage theory
developed by M. Porter. Where the level of competition depends on five components (Porter,
2008):

- threats of substitute products;

- threats of new players;

- the market power of suppliers;

- consumer market power;

- the level of competition

There are methods for evaluating an enterprise based on evaluating an enterprise's marketing
strategy based on building a matrix of competitive strategies.

The essence of the assessment lies in the analysis of the matrix, constructed on the basis of the
coordinate system: horizontally — the rate of growth (reduction) of sales; vertically — the relative
share of the enterprise in the market. Most competitive are those with a significant share of the fast-
growing market.

Of course, research and analysis of the enterprise on competitiveness plays a significant role
in the further development of the enterprise, industry, products as a whole.

In addition to the necessary actions listed above, an important component is identifying key
success factors as one without which no competitive strategy can be built.

The key success factors in an industry (KSF) are the strengths and capabilities of an
enterprise, the skillful use of which will provide it with high competitiveness and profitability in the
strategic period. KSF businesses in different industries vary and even in the same industry change
over time. There are KSF of the industry and KSF of this enterprise. The number of KSFs in the
industry does not exceed three to four, of which only one or two are most important (Saienko M. H.,
2006; Bakaj V. J., 2016).

KSFs depend on:

a) technology and innovation;

b) the state of production (quality, cost, the level of resources of supply and efficiency of their
use, etc.);

c) the level of marketing;

d) sales opportunities and skills (sales network, sales costs, etc.);

e) professional level of staff;

e) organizational capabilities (information systems,

modern management, etc.);

g) other factors (image, commitment of local authorities, access to financial markets,
favorable natural conditions and location, etc.).

After rapid diagnostics of the enterprise, research of competitiveness, analysis of marketing
strategy, carrying out “qualitative” diagnostics and determination of CFU of the industry, the next
important step is to identify and evaluate competitive advantages.

The main difference between most Ukrainian enterprises, and especially industrial ones, from
their foreign competitors is that they are several times less efficient and capital-intensive. Of course,
for the formation of their own competitive advantages, you must either invest in the development of
as many resources as foreign competitors, which is very problematic, or concentrate their resources
only on the most promising areas of activity. Therefore, a rapid increase in the level of competition
in the domestic and foreign markets leads to the competitiveness of those enterprises that will have
competitive advantages in all areas, namely: in reducing costs, improving the quality and expansion
of product range, ensuring production flexibility, increasing profitability, implementation
innovation, knowledge development and more. The competitive advantage of the enterprise
depends directly on the competitive advantages of the products. Figure 1 shows the direct
dependence of an enterprise's competitive advantage on its competitive advantage.
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Figure 1. The direct dependence of the competitive advantage of the enterprise on the competitive
advantages of products

Source: modified after (Tsvok, D. R. and Yavorska, N. P. (2017)

After exploring the main methods of competitive advantage of the enterprise and analyzing
possible ways of assessing the competitiveness, it is further necessary to apply these methods and
ways in practical experience. The object of research was selected for the analysis and evaluation of
LLC MIG, a company operating in the market of Ukraine in Zaporizhzhia, whose main activity is
the production and sale of LED products. In this direction, the industry analyzed the possible
competitors, which in turn were allocated to strategic groups. Tables 2 and 3 identify the main
competitors and are distributed by attribute to build a strategic group.

Table 2
The main competitors of the enterprise of the Scientific-Production Company “MIG”
Company Assortment Geographic scale of activity
LLC “NVP MIG” Narrow Narrow
PE “Zyabkin” Narrow Narrow
Monolit-LTD LLC Narrow Narrow
Sintez-Led Company Average Narrow
Southern Industrial Company LLC Average Wide
KP “Misksvit” Average Narrow
Source: own compilation
Table 3
Background for building a map of strategic groups
Product

Ne Company Markets Certification
1 LLC “NVP MIG” Wholesale +
2 PE “Zyabkin” Retail +
3 Monolit-LTD LLC Wholesale -
4 Sintez-Led Company Retail +
5 Southern Industrial Company LLC Wholesale +
6 KP “Misksvit” Wholesale +

Source: own compilation
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In Figures 2 and 3 these competitors are divided into strategic groups by characteristics.
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Therefore, for this enterprise the largest players in the market are KP “Misksvitlo”, LLC
“Southern Industrial Company”, PE “Zyabkin”, LLC “Monolith-LTD”.

Further, for conducting full diagnostics and analysis of competitiveness of the enterprise an
analytical description of the organization, its branch affiliation, real directions of activity, analyzed
stages of development of the enterprise, its organizational structure, financial and economic analysis
were carried out. Competitors, the evaluation of the marketing strategy, the method of M. Porter
gave an assessment of competitiveness, both enterprise and industry, pro implemented by the KSF
in the industry.

According to the results obtained, NIG “MIG” is: not a state-owned trading enterprise, this
enterprise is a small, profitable, formal enterprise with imperfect linear organizational structure that
has undergone two complete stages of development and is in the stage of youth development (i.e. in
the transitional period) the growth of the organization is, as a rule, unsystematic, by jerks; the
organization is increasingly gaining ground, but coordination is below the optimum level; there are
significant threats: liquidity shortages, difficult access to credit. Analyzing the organizational
structure of management, it was concluded that the structure is linear and imperfect, because the
staff is not adequately staffed in some departments, and there are not enough specialists in the field
of marketing, accounting, HR, and there are no IT specialists at all.

Analyzing the share of personnel in the two reporting years (2018-2019), we can say that the
share of executives has increased, but the share of workers, specialists and employees, on which the
main profit of the enterprise depends, remained unchanged. The share of non-industrial personnel,
which is not basic in the enterprise, remained constant.

According to the financial and economic indicators, this company has financial difficulties.
The ratio of financial independence of the enterprise shows a steady tendency from 2014 to
decrease, which means that the enterprise has practically no own funds and needs constant external
sources of financing, may be insolvent and be in the risk zone. In the case of the surveyed
enterprise, we see that the coefficient of dependence also increased significantly during 2014-2018,
which indicates the dependence of the company on external investors and creditors, and we can also
speak about some decrease in financial stability. Analyzing the profitability indicators, we noticed
that the profitability indicators are decreasing. In 2014, the loss of activity was 11.60%, while in
2018 it was 6.89%. This indicates that the company has chosen a strategy for economic growth, but
it is imperfect and does not work in full.

The SWOT-analysis made it possible to draw attention to the fact that the company's
opportunities are related to the economic development of the state and with the increase of
financing of state and municipal institutions, increase of demand for innovative products, entering
other markets of the country. Threats to the company may be due to the planned increase in the
dollar, a decrease in the investment attractiveness of the country, a decrease in demand for trading
equipment, the activation of existing competitors, a shortage and an increase in the cost of financial
resources.

Strengths are strong customer base, constant partners, flexibility of the price offer, and
certification of the goods. But there are also threats from the weaknesses: lack of innovative activity
of the enterprise, low marketing activity, lack of representative offices in the regions of the country
and abroad, lack of FEA, lack of customer incentive system, poor organizational and management
structure.

Assessing the competitiveness of this enterprise, we saw that NVP MIG LLC is in a very
strong competitive circle. The market is saturated with commodities-substitutes, the products of the
enterprise lack unique characteristics. The products have an average level of quality and
competitive price. The company market is highly competitive. There is a high risk of losing
customer base. The threatening position of new products and players in the market of this industry.
We need to constantly analyze the market situation and make flexible decisions to improve the
situation.
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Improvement of financial results can be achieved by establishing close relationships with
intermediaries, implementing a low-cost strategy, social and organizational development,
implementing innovative technologies, developing low-cost and cost-effective measures, etc.

Considering the analysis and research that was carried out for this company, we can conclude
that a strong competitive strategy is needed, taking into account the data that has been obtained.
Therefore, a strategy was proposed to improve the competitiveness of the enterprise, which
included all the necessary steps, starting with the financial and economic and ending with the
restructuring of the organizational structure of management. These steps are described in more
detail below.

In view of the financial and economic indicators, LLC NVP MIG is unprofitable. The reason
is insufficient demand for products. The company does not fully meet the needs of consumers and
potential partners. Therefore, consumer needs analysis allows us to target the production and sale of
LED products in yet another innovative vector of direction — these are the design built-in LED
lamps.

The yield index for the proposed innovations was calculated to be more than one. This means
that this investment project can be accepted and considered profitable. Next, the effectiveness of the
proposed measures and the payback period were calculated. The payback period was 3.5 months.
Therefore, these measures are profitable and can be boldly implemented to bring the enterprise out
of the crisis and as those that will help the enterprise to be competitive.

The next strategic step to increase the enterprise's competitiveness will be to change the
organizational structure.

Suggestions to address these shortcomings:

- improve the structure of the organization: add two specialists to the personnel department in
order to reduce the burden on the director and free up time for other, more strategic work;

- hire two specialists in the marketing department to achieve the goals and objectives of
internal marketing, to analyze the competitive environment, to strengthen long-term interactions
with clients, to attract new ones;

- to add to the technical department of the IT-specialist for protection of economic and other
data, not to waste time to search for this specialist if necessary;

- add a specialist to the accounting department and differentiate responsibilities;

- empower heads of departments to make strategic decisions;

- to add a specialist to the production department for unloading middle management levels,
this will allow for a more balanced and expedient implementation and planning of the department's
activities.

With regard to strengthening positions in the competitive market, the following measures
were proposed:

- improving marketing activities — give maximum attention to research, analysis and forecasts
of the competitive environment, namely: analysis of the reasons for the success of competitors,
analysis of market proposals, pricing policy throughout the year, production and sales opportunities,
analysis of equipment upgrades, possible innovations, market share.

- increase of “service” parameters — in this regard, it is necessary to improve the payment
terms for large partner firms in deferred payment. Another means of increasing “service” is the
wider application of the discount system.

- improvement of the personnel management system - staff incentives (bonuses, promotions,
insurance, trade unions for employee rights protection, teambuilding), organizational culture
(initiate values, standards of behavior, treating the company as a business, introducing an open door
culture, staff development (trainings) , refresher courses)

- reducing the cost of LED products — first of all, it is the search for such companies that sell
consumables of impeccable quality, but at a cheaper price than regular sellers. The best option is to
go without intermediaries and establish direct contacts directly with the manufacturers.
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- improvement of the production system — improve the structure of investments in the
enterprise. To carry out a complex of measures for updating and modernization of the equipment,
having purchased modern professional equipment.

- introduction of innovations.

The next step to increase the competitiveness of this company is to research and improve the
customer-oriented approach.

In markets where competition is getting stronger every year, those organizations that are
focused on the needs of customers and clients in general show the best result of their activities. For
example: a Tesco retailer has been able to increase its profitability and share in the turnover of the
market and to win the leading position in the competitive market, Levis has a special section in the
store where you can change the product to your taste, thanks to which the company has increased
sales in several times.

First of all, a strategy was developed to retain regular customers by developing loyalty
programs, value to the client throughout the life of him (willingness to help, ability to solve
problems, reliability, quality).

The next step is to provide 24/7 online customer support to help your organization get the
following benefits:

1. Ability to sell products faster

2. Ability to establish customer feedback.

It helps create more sophisticated products and build customer loyalty.

The customer-centric approach was based on both positive and negative feedback, i.e. it was
suggested to create a department (online resource) for customer feedback, which is customer care,
which in turn leads to better quality of service. Also, through the Internet, the organization has the
opportunity to conduct surveys of the degree of customer satisfaction online each time with the
opportunity to choose different criteria.

The first online survey was conducted in the service sector, and the ability to listen to a client
is Table 4.

Table 4
Online customer survey results

Difference between

Service Importance (%) Efficiency (%) expected and actual
results (%o)
Attention given to the
i 68 47 -21
Fast product selection 66 47 -19
Reservation 88 77 -11
Urgent return 71 61 -10

Source: own compilation

This survey shows that special attention should be paid to the two needs of clients — this is a
reservation by reservation and an early return.

Many organizations use standard benchmarking methods, in addition to standard customer
survey and listening methods, to help document the causes of the differences and identify the
necessary actions that allow competitors to be the best in the category and outperform them by
developing an action plan.

There are four basic methods of benchmarking:

1. With direct competitors

2. With parallel industries
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3. With other units of your organization

4. With other industries or organizations as the best in this category.

The strategy-process of comparative analysis of LLC “NVP MIG” was developed for the
correct use of the method of comparative analysis (Figure 4).

Identify processes that are
involved in customer service

Form a task force to work
on the project

Identify participants in the
benchmarking of internal, external,
industry representatives, or the best

in this category

Constantly monitoring
and test performance

Data collection

,//

Provide / | Seta schedule for | . . . 1
. [( ; K Analysis and interpretation of
improvements improvement ) e ] dat
: ata

Figure 4. The strategy-process of comparative analysis of LLC “NVP MIG”
Source: own compilation

Therefore, businesses need to constantly enhance the quality of service as they undertake
long-term customer responsibilities. It can be assumed that only those companies that have a
customer-oriented approach will retain their competitive advantage and will be constantly
improving.

CONCLUSION

The ultimate goal of enhancing a company's competitiveness is to increase profitability and
expand its sales market, increase its market share and ensure sustainability.

Therefore, all these measures will help NPP MIG to be competitive on the market, overcome
the financial and economic crisis and become successful.

Analyzing all the actions that have been proposed to analyze and research the competitiveness
of the enterprise, as well as the significant changes that have been developed to increase the
competitiveness of the real enterprise, both in the management of the enterprise, in the control of
marketing strategy and in the implementation of innovations, make it possible to assure that
competitive strategy, methods of struggle, relationships with competitors is important and must be
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constantly researched and improved to ensure competitive advantages of enterprises and “healthy
competitive climate” in the market competition.
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AHAJII3 KOHKYPEHTOCITPOMOXHOCTI TA KOHKYPEHTHHUX IIEPEBATI'
B CYHACHUX PUHKOBHUX YMOBAX

IHaBmok Tersina CepriiBaa Hopna Beponika ®enopiBHa
3anopizbkuii HaYioOHAILHUL YHIBEpCUmMem 3anopizbkuii HAYIOHAILHUL YHI8EpCcUmem
M. 3anopixcocs, Yrpaina M. 3anopixcoca, Yrpaina

CraTTa TpUCBAYCHA TMHTAHHSAM aHANi3y KOHKYPEHTOCIPOMOXKHOCTI, 32 JOMOMOTOIO SIKOTO
MO>KJIMBO B MOBHIM Mipi OLIIHUTH MEpPEBaru, HEIOMIKH, PU3UKH Ta TOOYIyBaTH MIIIHY KOHKYPEHTHY
cTparerito, 0a3ylo4rch Ha KOHKYPEHTHHX IEpeBarax B Cy4aCHHX PHHKOBHX yMOBaX. BHCBITIEHO
OCHOBHI METOJIM KOHKYPEHTHOI'O aHaji3y, iX HEeJOJIIKM Ta MepeBard, BU3HAYCHO HaileeKTUBHILI
METOAM OLIIHKH KOHKYpeHTHUX mnepeBar. ChOoroaHi TEXHOJIOTIi MarOTh HEaOMsIKi TeMITA 3pOCTaHH,
noTpeOu CIOXHMBAYIB POCTYTh 3 MAaKCHUMAJIbHOK TIE€OMETPUYHOI0 HPOrpeciero, TOMy 3ajaua
KO)KHOTO IINPUEMCTBA OyAM KOHKYPEHTHHM, MaTH KOHKYpPEHTHI IepeBard, s TOro, oo
BUCTOSATU Ha CBITOBOMY pHHKY. He3Bakaroum Ha Te, L0 MOHATTS KOHKYPEHTOCIPOMOKHOCTI
BUBYAETHCS JIOCTATHHO JIABHO, € MUTAHHS SIKi TIOBUHHI BHBYATHCS TaK IIBUAKO, SIK II€ JO3BOJISE
PHHOK, JJIs1 TOTO, 1100 MiANPUEMCTBA MAJIM MOKJIMBICTh OTPUMATH MaKCHUMaJbHI MPUOYTKU, TOMY
NUTAHHS aHali3y PHUHKY KOHKYPEHTOCIIPOMOXXHOCTI Ha CBOTOJHI aKTyallbHE MJIsi KOXXHOTO
MIPUEMCTBA. METO0 CTaTTi € OKpEeCJIeHHS OCHOBHUX HalpsAMKIB IIJIBUIICHHS PIBHS
KOHKYPEHTOCTIPOMOKHOCTI IMIJIPUEMCTBA Ta MOXIIMBOCTI BTIJICHHS JAHUX METOJIB Ta HAIPSMKIB
Ha MPaKTHUIl B pealbHUX KOHKYPEHTHUX yMOBax. OCHOBHUMH METOJAaMH LIbOTO JOCIIIKEHHS €
METOJIM EMIIIPUYHOTO JOCHIJKEHHS, TaKl SIK CIIOCTEPEKEHHS, MIOPIBHAHHS, BUMIPIOBAHHSI, @ TaKOXK
a0cTparyBaHHs, aHali3 Ta CHHTE3, IHAYKLIA Ta JEIyKIis. 3a pe3yiabTaTaMu AOCHIPKEHHS OyIo
3pO0JICHO BHCHOBKM TMpPO TO3UTHUBHHUH BIUIMB TAKUX IPOIECIB 5K, TMPOBEICHHS MapKETHHTOBOTO
aHaJi3y, KOHKypEeHTHOI'0 aHaJli3y, BBE/IEHHS 1HHOBAIll BUBYEHHS TUTAHHS KOHKYPEHTHOI CTpaTerii,
MeTO/J11B 00pOTHOM, B3aEMO3B’SI3KIB 3 KOHKYPEHTaAMH, Ha KOHKYPEHTOCIIPOMOXHICTh MIANPUEMCTBA.
HaykoBe Ta mnpakTuuHe 3HaueHHS poOoTu. JloCmiUKeHHs Mae MpakTUUHY IIHHICTb, MPO IO
CBITYaTh TEBHI pEKOMEHJAIlli, N[00 TMOJIMIICHHS KOHKYPEHTHOI TO3MWIlli MiANPUEMCTBA, IO
Ipalioe Ha PHUHKY YKpaiHM M[UISIXOM aHali3y KOHKYPEHTOCHPOMOKHOCTI, KOHKYPEHTHOTO
CepeIOBHINA Ta MPABUIHBHOTO BEKTOPY HAa PO3BUTOK JTAHOTO MiAMIPHEMCTBA.

Kiro4oBi cioBa: KOHKypEeHTHE CepeloOBHIIE, CTpaTerisi, KOHKYPEHTOCIPOMOXKHICTb,
PO3BUTOK, €PEKTUBHICTH, KJIFOUOBI ()aKTOPH yCIiXy, KOHKYPEHTHI [IepeBar.

AHAJIN3 KOHKYPEHTOCIIOCOBHOCTHU U KOHKYPEHTHBIX IPEUMYUIECTB
B COBPEMEHHBIX PBIHOYHbBIX YCJIOBUAX

ITaBmok TaTrpsina CepreeBna Hopna Beponnka ®@éxoposHa
3anoposxcckuti HaYUOHANbHLLL YHUBEPCUMem 3anopoorcckuul HaYUOHATbHBIU YHUBEpCUmem
2. 3anopooicve, Ykpauna 2. 3anopooicve, Ykpauna

CraTbsi TOCBSIIIEHA BOMNPOCAM aHAJIM3a KOHKYPEHTOCHOCOOHOCTH, C TOMOIIbIO KOTOPOTO
BO3MOJKHO B ITOJIHOM ME€pE OLEHHUTh NPEUMYIIECTBA, HEJTOCTATKH, PUCKH U MOCTPOUTH MPOUYHYIO
KOHKYPEHTHYIO CTPATErui0, OCHOBBIBASCh HAa KOHKYPEHTHBIX IIPEUMYIIECTBAX B COBPEMEHHBIX
PBIHOYHBIX ycioBUsSX. OCBELIEHbl OCHOBHBIE METO/bI KOHKYPEHTHOI'O aHajliKu3a, UX HEJAOCTaTKu U
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NpPEUMYIIEeCcTBa, OINpeneneHbl Haumbonee 3I(P(GEKTUBHBIE METOAbBl OLEHKM KOHKYPEHTHBIX
npeumytiectB. CerogHst TEXHOJIOTUU UMEIOT CEPbe3HbIE TEMIIBI POCTa, MOTPEOHOCTH MOTpeOuTeNei
pacTyT ¢ MakCHUMaJbHON I€OMETPHUYECKON MPOTpecCHei, MoATOMY 3a/adya Kak0ro MPEeANpHITUS
OBITh KOHKYPEHTHBIM, MMETh KOHKYPEHTHbBIC NPEHMYIIECTBA, JJIS TOTO, YTOOBI BBHICTOSATH Ha
MHUPOBOM pbIHKE. HeCMOTpst Ha TO, UTO MOHATHE KOHKYPEHTOCTIOCOOHOCTH M3Y4aeTCsi JOCTATOYHO
JaBHO, €CTh BOIIPOCHI, KOTOPBIE JTOJDKHBI U3Y4aThCsl Tak OBICTPO, KaK TOTO TPeOYeT PHIHOK, YTOOBI
MPEINPUATHS UMETH BO3MOXKHOCTh MOJyYUTh MaKCUMAaJIbHbIE MPUOBLIH, IIOATOMY BOIIPOC aHAN3a
PBIHKa KOHKYPEHTOCIIOCOOHOCTH Ha CErOJHS aKTyaJleH JJIs KaXI0ro npeanpustus. Llenpio crateu
ABIISICTCS ~ OTNpENEJICHWE OCHOBHBIX  HANpPaBICHUW TOBBIIICHHS KOHKYPEHTOCIIOCOOHOCTH
OPEANPUATHS. U BO3MOXXHOCTH BOIUIOLICHHUS JaHHBIX METOJOB W HANpaBICHUH HAa TPAKTHKE B
peanbHBIX KOHKYPEHTHBIX YCIOBHSIX. OCHOBHBIMH METOJAMH 3TOTO HCCIECIOBAHHS SIBISETCS
METO/Ibl SMITMPUYECKOTO HCCIICOBAHNUS, TaKKe KaK HAOJII0IeHNEe, CPaBHEHHE, U3MEPEHHUE, A TAKXKe
abcTparupoBaHue, aHaJIU3 U CUHTE3, HHIYKIKA U aeaykuus. [lo pe3ynpraram uccienoBanus Obuin
ClICJIaHBI BHIBOJIBI O TIOJIOKUTEIBHOM BIMSHUH TaKHUX MPOLIECCOB KaK, IPOBEICHHE MAPKETHHTOBOTO
aHauM3a, KOHKYPEHTHOTO aHalW3a, BBEJCHHUE WHHOBALMN W3YYEHHs BOIPOCAa KOHKYPEHTHOH
CTpaTeruv, MeETOA0B OOphOBI, B3aUMOCBs3€H C KOHKYPEHTAaMH, Ha KOHKYPEHTOCIIOCOOHOCTH
npeanpusatus. Haydnoe u npakTuueckoe 3Ha4eHue paboThl. McciaenmoBanne MMeeT MPaKTHIECKYIO
[IEHHOCTh, O YeM CBUAETEILCTBYIOT ONpEACICHHbIC PEKOMEH/IAINH 10 YITYYIIEHUI0 KOHKYPEHTHON

MO3ULMU  NpeAnpusATus,  paboTarolero  Ha  pblHKE  YKpaWHbl  IyTeM  aHajlu3a
KOHKYPEHTOCIIOCOOHOCTH, KOHKYPEHTHOM cpellbl U MpPaBUIBHOIO BEKTOpa HA Pa3BUTHE JAHHOTO
MPEATPUATHS.

KiroueBble c10Ba: KOHKYpPEHTHas Cpefa, CTpaTerus, KOHKYpEeHTOCHOCOOHOCTh, pa3BUTHE,
3G PEKTUBHOCTB, KIIFOUYEBBIE (DAKTOPHI ycriexa, KOHKYPEHTHBIC TIPEUMYIIECTBA.
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Abstract. The article aims to systematize the main approaches to the definition of warehouse
concept. It analyses modern approaches to warehouse logistics management and identifies the main
advantages and disadvantages of their use in the enterprise logistics system. In the article the
theoretical aspects of warehouse logistics are revealed and the existing approaches to warehouse
logistics management of modern enterprises are analysed. The mechanism of warehouse logistics
management was explored as well as the ways to improve its efficiency were suggested.
Methodology: general scientific theoretical and empirical methods of research as analysis and
generalization, methods of observation and comparison, analytical, grouping of data were used. The
urgency and expediency of warehouse modification at Ukrainian enterprises is substantiated. The
relevance of the article is the need to adopt domestic enterprises to a qualitatively new system of
economic relations and mechanisms of competitive relations of the modern market as well as the
urgent necessity to adapt business entities to uncertainty in order to improve their management
organization strategies, including warehouse logistics. The practical value of the research results is
that the proposals and recommendations for improving the warehouse logistics management process
identified in the paper can be used by enterprises in order to use modern innovative approaches to
improving the quality of logistics processes. In addition, the implementation of the proposed
provisions will significantly reduce the logistical costs of the enterprise and optimize the activities
of any production company.

Keywords: warehouse, preservation of quality of goods, warehousing logistics, inventory,
cost minimization, optimization of logistics processes, modern logistics approaches.
JEL Classification: D24, L23.

INTRODUCTION

In the face of fierce competition, the issue of efficient allocation of production resources and
ensuring their optimum level with minimal costs is solved through the use of cutting-edge logistics
tools that increase the competitiveness of the enterprise, integrating the entity into a single logistics
chain. In turn, the functioning of the logistics chain will not be effective without its full integration
into market requirements, and warehouse is the main link between the manufacturer and the
consumer. Economic activity cannot be aimed at wasting potential, which is why it is important to
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qualitatively transform the actors of the market. To increase the level of economic activity, the
company should minimize costs, including warehouse. In order to optimize such costs, there is
warehouse logistics that helps in finding modern solutions for warehouse organization and process
management in it.

LITERATURE REVIEW

International practice of business management indicates that the common way of increasing
the competitiveness of enterprises in times of crisis is the logistic concept of management as
businesses must organize their operations in such a way as to minimize the costs associated with
moving and storing inventory from the primary source to the final consumer. One of the most
important elements of the logistics management concept implemented at the enterprise is
undoubtedly the optimization of its warehouse economy and ensuring the efficiency of warehouse
logistics in general.

Theoretical issues of warehouse logistics management are covered in the works of Yu. K.
Bazhenov et al. (1997), A. M. Hajinsky (2007), E. V. Krykavskyy (2004), R. Jindal (2012), I. A.
Lenshin and Yu. I. Smolyakov (1996), H. Min (2006), Yu. M. Nerush and A. Yu. Nerush (2017),
O. V. Tserkovna (2019), M. A. Oklander (2004), Y. V. Ponomariova (2003), B. Shah and V.
Khanzode (2017), 1. G. Smirnov (2004), T. Wild (2017) and others.

Nevertheless, the issues of qualitative organization and management of warehouse logistics at
modern enterprises need more detailed study, given their significant actualization and role in
forming the competitive advantages of the national economy.

PAPER OBJECTIVE

The purpose of the article is to systematize the main approaches to the definition of
warehouse concept, to give examples of the basic systems of classification of warehouse space, to
analyse the problems of existing approaches to warehouse logistics management of the enterprise
and to reveal the advantages and disadvantages of the main modern areas of warehouse
management in the domestic enterprise.

METHODOLOGY

Developing the research, general scientific theoretical and empirical methods were used, such
as: analysis and generalization, methods of observation and comparison, analytical, grouping of
data. The study also benefited from the Official State Statistics Committee of Ukraine’s statistic
data when researching the structure of the Ukrainian logistics services market.

RESULTS AND DISCUSSION

Warehousing logistics is a logistics industry that develops methods of organizing
procurement, receiving, placement, accounting for material resources, warehousing and inventory
management. The purpose of warehouse logistics is to reduce financial and time costs for
warehousing and processing goods. Thus, warehouse logistics can be described as an open,
stochastic, dynamic, sophisticated, and responsive feedback system that performs specific functions.
The warehouse logistics system consists of several subsystems and functions to deliver goods to the
full satisfaction of the buyer's needs with a minimum set cost level.

Enterprise storage system includes the following components:
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Table 1
Warehouse components
Warehouse component Elements of warehouse component
Warehouse Warehouse and warehouse territories
Loading and unloading systems Loading and unloading equipment, car and rail

ramps

Internal transport systems Conveyors, forklifts, trolleys

Goods processing systems Bar coding, sorting, packaging and packaging lines,
ordering

Goods storage systems Shelves, pallets, containers, special equipment for

maintaining the quality of goods

Systems of warehouse accounting of goods Manual, automated and computerized goods
accounting systems

Source: own study

Warehouse is an integral part of the activities of industrial enterprises, as its purpose is to
reduce the time gap between production and consumption, which ensures the continuity of
production and supply. Warehouse is a special building, construction and various equipment
intended for receiving, placing and storing cargoes, preparing them for delivery to the consumer and
consumption (Hadzhinsky, 2007).

When analyzing warehouse operations, it should be noted that they have certain features
(mostly negative), such as:

1. Warehouses do not create additional consumer value, which means that warehouse
operations are not a profitable activity.

2. The quality of cargo stored in a warehouse deteriorates over time and the risk of loss
of goods as a result of theft increases.

3. Maintaining an appropriate warehouse and managing a warehouse requires
considerable financial and time costs.

4. The long-term preservation of a large volume of stocks slows down the circulation of

working capital (Ponomareva, 2003).

Logistics allows a complete and comprehensive analysis of any system of behavior in all its
complexity and diversity, because the analysis of the operation of large systems requires a
systematic approach. It can be concluded that a logistical approach is a systematic approach to the
study of socio-economic systems. The peculiarity of the logistic approach is that each state of
warehouse, as well as their totality is considered in relation, development and continuity and in the
improvement to a qualitatively new state. Complex systems are thus regarded as a hierarchically
interdependent set of open subsystems, and therefore, when making any management decision, their
influence on related elements cannot be ignored (Grigor'ev and Uvarov, 2014).

The introduction of an efficient and technically equipped warehouse management at the
enterprise on the basis of logistic approach allows achieving important production goals (Figure 1):
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Obijectives of the warehouse

Ensuring rhythmicity,
organization and prompt
interaction of production and
transport units

Smoothing the unevenness of
external supplies, their receipt and
use

Accumulation of finished
products and organization of its
distribution

Ensuring the preservation of the
quality of material assets

Reducing vehicle downtime,
providing flexible transport
options and reducing
transportation costs

Reducing staffing requirements,
exempting them from performing
excess work

Mitigation of fluctuations within
production

The rational use of space

Figure 1. The main goals of creating a warehouse
Source: own compilation

So, analysing the goals of the warehouse management, the main tasks of warehouse logistics
are the following:

1) placement of the warehouse network at the landfill;

2) effective inventory management;

3) storage and preparation of goods for delivery;

4) organization of deliveries and unloading and loading works.

The main purpose of warehousing in the enterprise logistics system is not to store goods, but
rather to transform the parameters of material flows in order to use them as efficiently as possible.
Such parameters are the volumes and quantitative composition of the consignments of goods, the
method and type of packing, the number of nomenclature in the consignments, the time of departure
and arrival of the consignments, etc.

It is at the level of the logistics chain that the main functions and technical requirements for
the warehouse economy of the enterprise are formed. Therefore, in order to achieve a high level of
warehouse operations and increase the level of profitability of the business, it is necessary to
consider warehouses as an integrated component of the logistics chain. The profitability of the
warehouse system of an enterprise is achieved only by an individual approach to its creation, taking
into account all factors of influence. To accomplish these tasks, it is necessary to specifically define
the functional tasks of the storage system.
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Therefore, most scientists focus on the four basic functions of warehousing:
- transformation of production process into consumer according to demand;

- storage;

- transportation and unification of cargo;

- information support of warehouses and control over the process of order fulfillment;

- operations to maintain a high level of customer service.

In modern theory and practice, there are a large number of classifications of warehouses,
which may be presented, according to their specific features in table 2:

Table 2

The main types of warehouses

Classification mark

Type of warehouses

Functional purpose

Size of usable storage area (storage volume)
The level of automation and mechanization
of unloading and loading operations

Transportation conditions

Form of use

Ownership

Surface height of premises

Temperature mode

The technical structure that determines the
mode of storage of goods

Attitude towards logistics intermediaries

Relation to the basic areas of logistics

The kind of products stored in the
warehouse

Sorting-distributive, cumulative and transit-
transshipment

small — up to 5 thousand m?, up to 1 thousand tons;
average — from 5 to 10 thousand m?, from 1 to 6
thousand tons;
large — more than 10 thousand m?, more than 6 thousand
tons
Non-mechanized, mechanized, complex-mechanized,
automated and automatic

Ritual, at marinas, port, non-run (inland)

Individual use, sharing

Public, collective, private, joint

Low-altitude (single-storey), mid-altitude, high-altitude

Warm, heated, unheated, refrigerated warehouses
General merchandise, special

Own warehouses, warehouses of logistics intermediaries

Supply warehouses, distribution warehouses, production
warehouses

Warehouses of raw materials, components, materials,
warehouses of work in progress, warehouses of
containers, warehouses of return waste, warehouses of
finished goods

Source: own compilation
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Thus, sorting-distributive warehouses make a big share in the warehouse turnover. Such
warehouses are built for logistical operations on acceptance of cargo from the supplier, sorting,
picking of cargo according to the order of retail resellers. Usually, they focus on current inventory,
which does not last long. Such a function as cargo storage for sorting warehouses is not typical.

Transit and transshipment warehouses are created for the purpose of transporting goods from
the production areas to the points of consumption by different modes of transport. Such warehouses
act as transshipment points, which provide unloading of the goods that arrived on one mode of
transport, its reception and sorting according to the destination and loading on another mode of
transport.

Cumulative warehouses are created at the enterprise for the purpose of seasonal and long-term
storage of goods. Warehouses ensure the long-term storage of cargo, so an important role is played
by a quality control of cargo storage function in that case. Cumulative warehouses are concentrated
mainly in the wholesale trade. Together with the main function of accumulation and storage of
cargo, such warehouses carry out auxiliary technological operations related to the acceptance and
dispatch of goods to wholesale intermediaries.

To characterize the Ukrainian segment of warehouse real estate, it should be noted that it
consists of objects of the following types:

1) warehouses located in the territory of existing enterprises or those that are idle;

2) warehouses belonging to transport and forwarding companies;

3) repurposed industrial objects;

4) unfinished construction works being already completed,

5) basement and basement floors of buildings.

Only 15% of the Ukrainian warehousing segment is professionally designed and equipped
with warehouse terminals and logistic complexes built at the end of the twentieth century.

8% 2% 1%

\.\_r

89%

« Transport = Storage = Forwarding = Supply Chain Management

Figure 2. Structure of the Ukrainian logistics services market, 2018
Source: modified after (Official State Statistics Committee of Ukraine, 2020)

According to the results of the research (Official State Statistics Committee of Ukraine,
2020), the Ukrainian market of logistics services has the following structure: transport — 89 %,
storage — 8 %, freight forwarding — 2 %, management of logistics supply chains — 1 %
(Figure 2). In addition, experts predict the stabilization of the Ukrainian logistics market with a
further growth rate of 6 to 9 % over the next 3-5 years.
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The modern state approach of solving the problem of Ukrainian logistics is not able to
effectively control the market of logistics services. There is no specialist training base in
Ukraine, as well as training centers for such specialists. The implementation of modern logistics
management approaches is constantly hampered by the state's inability to assimilate and
integrate new ideas. For example, due to the imperfection of the legal framework, Ukraine still
cannot resolve the issue of introduction and use of electronic document flow. Adoption of the
relevant laws would improve the quality of logistics services, accelerate cash flow, process
documents and currency transactions, which will give more opportunities to domestic players in
the logistics services market to compete in foreign markets.

In the process of economic activity, the industrial enterprise faces the question of
modifying warehouse activity, assessing the feasibility of existing ways of providing the
company with warehouse space and the optimal search for ways to provide themselves with
storage facilities or increase the efficiency of use in the presence of their own.

Modern logistic approaches are characterized by the emergence of a new concept of
efficient management of logistics processes and business in general, which aims at reducing the
time and financial costs associated with freight in the logistics chain. Supply Chain Management
is called logistics supply chain management, through the integration of all business processes
that underlie logistics. The basis of these popular modern methods of production modification is
warehousing logistics.

At the present stage of development of domestic logistics, several trends can be traced
that determine the importance of logistics in the effective construction of business processes:

1. Expanding the opportunity to increase the level of profitability of the business by
minimizing production costs and reducing turnover costs.

2. Development of IT technologies and modification of information flows.

3. Active search for the most effective forms of organization of interaction of all market
participants.

4. The need to regulate the processes of goods movement not only at the enterprise scale,
but also at the regional and national level.

5. Improvement of technology (the logistics system is developing due to modern
technical achievements in the transport and storage economy) (Miahkov, 2016).

The development of the warehouse industry in Ukraine is accompanied by a number of
obstacles, such as:

1. Lack of land for storage facilities.

2. The complexity of the process of land lease registration.

3. Underestimation of economic benefits by local authorities for the region's extensive
warehouse facilities.

4. The unwillingness of domestic companies to invest in warehouse automation.

Today in the domestic market there is a fierce competition between suppliers of different
types of products, and the ever-increasing demands on the level of logistic service, speed of
supply and quality of products require the majority of enterprises to invest more forces and
means for improving the efficiency of supply chain management. Most SMEs successfully
minimize costs and strengthen their competitive position by using modern approaches to
warehouse management. Consequently, at some stage the idea of cross-docking emerged.

Cross-docking is the process of receiving and sending goods directly through a
warehouse, that is, without placing them in a long-term storage area. Such a modern logistical
approach involves unloading goods from incoming vehicles and loading them directly into the
leaving trucks, eliminating the storage function between these processes. Cross-docking can be
used to change the type of transportation, sorting of cargo destined for different destinations,
grouping groupage loads from different sources into one container or vehicle. Such a logistic
approach is a set of logistics operations in the middle of the supply chain that allow you to ship
out of stock and deliver goods with a minimum delivery time.
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Cross-docking is divided into two directions:

1) one-stage, when the cargo passes through the warehouse as a single order;

2) two-stage, for which the shipped goods are re-consigned, with the goods in storage are
grouped or vice versa.

Cross-docking eliminates the costs of cargo storage, reduces the need for storage space
and staff, and the receiving organization minimizes delivery time to the end consumer and the
cost-effectiveness of deliveries, as well as extends customer base geography. According to the
latest scientific research, the introduction of the cross-docking approach allows to minimize
logistical costs for the delivery of goods from 5 to 15%. However, the use of cross-docking is
impossible in the absence of counterparties, which is the basis of this method. Thus, potential
partners may not have the necessary storage facilities or cargo fleet to operate the cross-docking
system. It is critically important for a logistics company that uses cross-docking to have an
appropriate IT system to monitor the execution of logistics operations and track the movement of
goods. When transporting fragile loads, additional processing of the goods increases the risk of
damage to the cargo (Table 3).

Table 3
Advantages and disadvantages of using cross-docking
Advantages Disadvantages
Exclusion of costs related to storage of cargo Subcontractors are required
Reducing the need for storage space Cargo or transport fleet storage options are required
Minimize delivery time to the end consumer Availability of IT system for controlling the
execution of logistics operations
Expanding the geography of the client base Risk of damage to fragile loads if they are further

processed

Source: own compilation

One of the key principles of warehouse logistics is the analysis of existing management
decisions to find ways to improve their efficiency. Based on this principle, there are modern
approaches to optimizing logistics processes in warehouses:

1) “just in time” system, characterized by the fact that it clearly defines the exact time,
amount of materials and the end result, which allows to optimize flows in such a way as to
minimize production volumes;

2) ordering, which includes several systems of technological operations:
2.1 automated system, managed by the operator and allows you to automatically submit
goods;

2.2 reducing the total time of order collection by eliminating downtime. This is due to the
compilation of a route map detailing the way of movement of the collector, which in turn
shortens the delivery time by almost half;

2.3 logistic coordination between retailers and wholesalers to improve the promotion of
finished goods;

3) a system for scheduling resource requirements that minimizes inventory and storage

costs (Krykavskyy, 2004).
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CONCLUSION

In the process of economic activity, the industrial enterprise faces the challenge of modifying
warehouse activity, assessing the feasibility of existing ways of providing the enterprise with
warehouse space and the optimal search for ways of securing itself with storage facilities or
improving the efficiency of use in the presence of their own.

At the present stage of development of domestic logistics, several trends can be traced that
determine the importance of logistics in the effective construction of business processes:

1. Expanding the opportunity to increase the level of profitability of the business by
minimizing production costs and reducing turnover costs.

2. Development of IT technologies and modification of information flows.

3. Active search for the most effective forms of organization of interaction of all market
participants (manufacturers, consumers, intermediaries, transport, warehouses).

4. The need to regulate the processes of goods movement not only at the enterprise scale, but
also at the regional and national level.

5. Improvement of equipment (the logistics system is developing due to modern technical
achievements in the transport and storage economy).

The development of the warehouse industry may be accompanied by a number of obstacles,
such as:

1. Lack of land for storage facilities.

2. The complexity of the process of land lease registration.

3. Underestimation of economic benefits by local authorities for the region's extensive
warehouse facilities.

4. The companies’ unwillingness to invest in warehouse automation.

5. Absence of a base of specialists with appropriate professional training, as well as centers of
training of such specialists.

6. Retarding the implementation of modern logistics management approaches due to the
state's inability to assimilate and integrate new ideas.

7. The imperfection of the legislative framework, which is why some countries still cannot
resolve the issue of introduction and use of electronic document circulation.

To solve the current problems of warehousing logistics, most large and medium-sized
companies successfully minimize costs and strengthen their competitive position, using modern
approaches to warehouse management, among which are the following:

1) introducing cross-docking methods, i.e. receiving and sending goods directly through the
warehouse, i.e. without placing them in a long-term storage area;

2) application of the “just in time” system, which allows to optimize processes at warehouses;

3) warehouse management automation and use of modern IT technologies;

4) the use of a resource needs planning system that minimizes inventory and storage costs;

5) the application of the Supply Chain Management concept to manage logistics supply
chains by integrating all business processes that underlie logistics;

6) ordering, which includes several systems.

The application of modern approaches in the management of warehousing logistics will allow
companies to reasonably and purposefully resolve the issue of optimization of logistics operations
in the supply chain, to implement the transition to innovative methods and technologies that
correspond to the period of formation of the market of logistics services.


https://doi.org/10.26661/2522-1566/2020-2/12-08

MANAGEMENT AND ENTREPRENEURSHIP: TRENDS OF DEVELOPMENT
ISSUE 2 (12), 2020

REFERENCES

Ding, S. and Kaminsky, P. M. (2019), “Centralized and Decentralized Warehouse Logistics
Collaboration”, Manufacturing & Service Operations Management, available at:
http://dx.dol.org/10.1287/msom.2019.0774  (Accessed 6  January  2020), DOI:
10.1287/msom.2019.0774

Grigor'ev, M. N. and Uvarov, S. A. (2014), Logistika [Logistics]. JURAJT, Moscow (in Russian).

Hadzhinsky, A. M. (2007), Logistika [Logistics]. Data center “Marketing”, Moscow (in Russian).

Jindal, R. (2012), “Comparative Study of Data Warchouse Design Approaches: A Survey”,
International Journal of Database Management Systems, Vol. 4(1), pp.33-45, available at:
http://dx.dol.org/10.5121/ijdms.2012.4104  (Accessed 6  January  2020), DOI:
10.5121/ijdms.2012.4104

Krykavskyy, E. V. (2004), Lohistyka. Dlia ekonomistiv [Logistics. For Economists]. Publishing
House of the National University “Lviv Polytechnic”, Lviv, (in Ukrainian).

Lenshin, I.LA. and Smolyakov, Yu. I. (1996), Logistika [Logistics]. Mechanical Engineering.
Moscow, (in Russian).

Miahkov, A. (2016), “Warehouse logistics and cross-docking — 15% savings”, Agropolit.com
(online platform), available at: https://agropolit.com/spetsproekty/151-skladska-logistika-ta-
kros-doking---15-ekonomiyi (Accessed 1 February 2020), (in Ukrainian).

Min, H. (2006), “The applications of warehouse management systems: an exploratory study”,
International Journal of Logistics Research and Applications, Vol. 9(2), pp.111-126,
available at: http://dx.doi.org/10.1080/13675560600661870 (Accessed 7 January 2020), DOI:
10.1080/13675560600661870

Nerush, Yu. M. and Nerush, A. Yu. (2017), Lohistyka [Logistics]. Izdatel'stvo Jurajt, Moscow,
available at: https://www.biblio-online.ru/bcode/388073 (Accessed 5 February 2020), (in
Russian).

Official State Statistics Committee of Ukraine, (2020), Available at: http://www.ukrstat.gov.ua/
(Accessed 5 February 2020), (In Ukrainian).

Oklander, M. A. et al. (2004), Promyslova lohistyka [Industrial Logistics] Center of Educational
Literature, Kiev, (in Ukrainian).

Pattison, 1. (1988), “System trends in warehouse management”, Logistics World, Vol. 1(2), pp.65-
68, available at: http://dx.doi.org/10.1108/eb007418 (Accessed 5 February 2020), DOI:
10.1108/eb007418

Ponomareva, Yu. V. (2003), Lohistyka. [Logistics]. Center of Educational Literature Kiev, (in
Ukrainian).

Shah, B. and Khanzode, V. (2017), “A comprehensive review of warehouse operational issues”,
International Journal of Logistics Systems and Management, Vol. 26 (3), p.346, available at:
http://dx.doil.org/10.1504/ijlsm.2017.081962  (Accessed 10 January 2020), DOI:
10.1504/ijlsm.2017.081962

Smirnov, 1.G. (2004), Lohistyka: prostorovo-terytorial’nyj vymir [Logistics: spatial-territorial
dimension]. BGL Horizons, Kiev (in Ukrainian).

TBN WORLD WIDE LOGISTIKS. What is Cross Docking? Available at:
https://tbncom.com/publ/automobilnye perevozki_road_transport/sbornye gruzy/chto_takoe
kross doking/15-1-0-303 (Accessed 20 December 2019), (in Russian).

Toomey, J.W. (2000), “Inventory Management Organization”, Inventory Management, pp.195-208,
available at: http://dx.doi.org/10.1007/978-1-4615-4363-3 14 (Accessed 14 January 2020),
DOI: 10.1007/978-1-4615-4363-3_14

Tserkovna, O. V. (2019), “Theoretical and methodical approaches to innovational logistics in
industry”, Market economy: modern management theory and practice, VVol. 18 1(41), pp. 224-

114


https://management-journal.org.ua/index.php/journal
http://dx.doi.org/10.1287/msom.2019.0774
http://dx.doi.org/10.1287/msom.2019.0774
http://dx.doi.org/10.5121/ijdms.2012.4104
http://dx.doi.org/10.5121/ijdms.2012.4104
https://agropolit.com/spetsproekty/151-skladska-logistika-ta-kros-doking---15-ekonomiyi
https://agropolit.com/spetsproekty/151-skladska-logistika-ta-kros-doking---15-ekonomiyi
http://dx.doi.org/10.1080/13675560600661870
http://dx.doi.org/10.1080/13675560600661870
https://www.biblio-online.ru/bcode/388073
http://www.ukrstat.gov.ua/
http://dx.doi.org/10.1108/eb007418
http://dx.doi.org/10.1108/eb007418
http://dx.doi.org/10.1504/ijlsm.2017.081962
http://dx.doi.org/10.1504/ijlsm.2017.081962
http://dx.doi.org/10.1504/ijlsm.2017.081962
https://tbncom.com/publ/automobilnye_perevozki_road_transport/sbornye_gruzy/chto_takoe_kross_doking/15-1-0-303
https://tbncom.com/publ/automobilnye_perevozki_road_transport/sbornye_gruzy/chto_takoe_kross_doking/15-1-0-303
http://dx.doi.org/10.1007/978-1-4615-4363-3_14
http://dx.doi.org/10.1007/978-1-4615-4363-3_14

Shyshkin, V., Onyshchenko, O. and Cherniak, K. (2020), “Modern approaches to warehouse logistics
management”, Management and entrepreneurship: trends of development, Vol. 2, Issue 12, pp. 105-117, available at:
https://doi.org/10.26661/2522-1566/2020-2/12-08

235, available at: http://dx.doi.org/10.18524/2413-9998.2019.1(41).173806 (Accessed 5
February 2020), (in Ukrainian), DOI: 10.18524/2413-9998.2019.1(41).173806

Ukrainian branch magazine “Distribution and Logistics”, available at: https://ukrlogistica.com.ua
(Accessed February 2020).

Wild, T. (2017), “Supply chain inventory management”, Best Practice in Inventory Management,
pp. 217-237, available at: http://dx.doi.org/10.4324/9781315231532-16 (Accessed 5 February
2020), DOI: 10.4324/9781315231532-16

CIIMCOK BUKOPUCTAHUX JIKEPEJI

Ding, S. and Kaminsky, P.M. Centralized and Decentralized Warehouse Logistics Collaboration,
Manufacturing & Service Operations Management. 2019. URL:
http://dx.doi.org/10.1287/msom.2019.0774 (nata 3BepuenHs: 6.01.2020).

I'puropreB M. H., VYBapo C. A. Jlorucruka. 4-¢ u3gm., ucnp. u pon. Mocksa : M3gaTenbCcTBO
HOpaiiT, 2014. 836 c.

lamxunckuit A. M. Jloructuka. Mocksa : MOILl «Mapketunry, 2007. 256 c.

Jindal, R. Comparative Study of Data Warehouse Design Approaches: A Survey. International
Journal of Database Management Systems. 2012. 4(1), pp.33-45. URL:
http://dx.doi.org/10.5121/ijdms.2012.4104 (nara 3BepHenns: 6.01.2020).

KpukaBcbkuii €.B. Jlorictuka. [lns exkonomictiB. JIbBiB : BumaBHunrBo HarionaasHOTO
yHiBepcuTeTy «JIpBiBchbKa momitexHikay, 2004, 448 c.

Jlenmmn U. A., CmoisikoB FO. U. Jloructuka. B 2 4. : Y. 1. Mocksa : Mamunoctpoenue, 1996.
246 c.

MsrkoB A. Ckiaacbka JOTICTUKa Ta Kpoc-AOKiHT — 15% exonomii. OmnmaiiH-muiatdopma
«Agropolit.com» URL: https://agropolit.com/spetsproekty/151-skladska-logistika-ta-kros-
doking---15-ekonomiyi (mata 3Bepuenns: 1.02.2020)

Min, H. The applications of warehouse management systems: an exploratory study. International
Journal of Logistics Research and Applications. 2006. 9(2), pp.111-126. URL.:
http://dx.doi.org/10.1080/13675560600661870 (mxara 3Bepuenns: 5.01.2020).

Hepym, 0. M., Hepym A.}O. Jloructuka. 5-e uzn., mepepab. u mom. Mocksa: M3marenscTBo
FOpaiit, 2017. 559 c¢. URL: https://www.biblio-online.ru/bcode/388073 (mata 3BepHEHHS:
5.02.2020).

Odinirinmii caiir JlepkaBHOro komitery craructuku Ykpainu. URL: http://www.ukrstat.gov.ua/
(mara 3Bepuenns: 5.02.2020).

Oxmangep M. A. Ta in. [Ipomucnosa norictuka. Kuis : LlenTp HaBuanbHO1 miTepatypu, 2004. 222 c.

Pattison, 1. (1988). “System trends in warehouse management”, Logistics World, 1(2), pp.65-68.
URL: http://dx.doi.org/10.1108/eb007418 (nata 3Bepuenns: 5.02.2020).

ITonomaprosa FO. B. Jlorictuka. KuiB : LlenTp HaBuanbHOi1 JiTepatypu, 2003. 192 c.

Shah, B. and Khanzode, V. A comprehensive review of warehouse operational issues. International
Journal of Logistics Systems and Management. 2017. 26 (3), p. 346. URL:
http://dx.doi.org/10.1504/ij1sm.2017.081962 (nata 3Bepuenns: 10.01.2020).

CwmupnoB I. I'. Jlorictuka: mpocTopoBo-TepuTopiaibHuii BUMip : MoHorpadis. Kuis @ BI'JI O6pii,
2004. 335 c.

TBN WORLD WIDE LOGISTIKS. Yrto TaKoe Kpocc-gokunr? URL:
https://tbncom.com/publ/automobilnye_perevozki _road_transport/sbornye_gruzy/chto_takoe
kross_doking/15-1-0-303 (mara 3BepuenHs: 20.12.2020).

Toomey, J.W. Inventory Management Organization. Inventory Management. 2000. pp.195-208.
URL: http://dx.doi.org/10.1007/978-1-4615-4363-3 14 (nata 3Bepuenns: 14.01.2020).

IlepxoBra A. B. TeopeTuko-mMeTOMWYHI MIIXOAW 0 1HHOBAIIMHOI JIOTICTUKH Y TPOMHUCIOBOCTI.

Punkosa exonomika: cyyacna meopis i npakmuka ynpaeninua. 2019. T. 18, sun. 1. C. 224-
235.

115


https://doi.org/10.26661/2522-1566/2020-2/12-08
http://dx.doi.org/10.18524/2413-9998.2019.1(41).173806
http://dx.doi.org/10.18524/2413-9998.2019.1(41).173806
https://ukrlogistica.com.ua/
http://dx.doi.org/10.4324/9781315231532-16
http://dx.doi.org/10.4324/9781315231532-16
http://dx.doi.org/10.1287/msom.2019.0774
http://dx.doi.org/10.5121/ijdms.2012.4104
https://agropolit.com/spetsproekty/151-skladska-logistika-ta-kros-doking---15-ekonomiyi
https://agropolit.com/spetsproekty/151-skladska-logistika-ta-kros-doking---15-ekonomiyi
http://dx.doi.org/10.1080/13675560600661870
https://www.biblio-online.ru/bcode/388073
http://www.ukrstat.gov.ua/
http://dx.doi.org/10.1108/eb007418
http://dx.doi.org/10.1504/ijlsm.2017.081962
https://tbncom.com/publ/automobilnye_perevozki_road_transport/sbornye_gruzy/chto_takoe_kross_doking/15-1-0-303
https://tbncom.com/publ/automobilnye_perevozki_road_transport/sbornye_gruzy/chto_takoe_kross_doking/15-1-0-303
http://dx.doi.org/10.1007/978-1-4615-4363-3_14

MANAGEMENT AND ENTREPRENEURSHIP: TRENDS OF DEVELOPMENT
ISSUE 2 (12), 2020

VkpaiHchkuil Taimy3eBuid xypHan «/Juctpubyims u goructuka». URL: https://ukrlogistica.com.ua
(mata 3Bepuenns: 15.02.2020)

Wild, T. Supply chain inventory management. Best Practice in Inventory Management. 2017.
pp.217-237. URL: http://dx.doi.org/10.4324/9781315231532-16  (mata  3BEpHCHHS:
5.02.2020).

CYYACHI IIIAXOAHN 10 YITPABJIIHHSA CKJIAICBKOIO JIOTTICTUKOIO

IMumkin BikTop Onunmenko Oxkcana Yepusak Karepuna
OJiekcanapoBuy4 AHaToJIiiBHA OaekciiBHAa
3anopizbkuti HaYiOHATLHULL 3anopizbkuti HaYioHATLHULL 3anopizvkuii HayioHaIbHUL
YHIgepcumem YHIgepcumem YHIgepcumem
M. 3anopixcoica, Yrpaina M. 3anopixcoca, Yrpaina M. 3anopixcoica, Yrpaina

CrarTa crnpsiMOBaHAa Ha CHCTEMAaTH3Al[il0 OCHOBHHMX ITiJXOMIB JO BHU3HAYEHHS IOHSITTS
CKJIaJICbKOro rocnojapcta. IIpoaHanmizoBaHo cydacHi HiAXOOM JIO YIPABIIHHA CKJIAJChKOO
JIOTICTHKOIO Ta BU3HAUYEHO OCHOBHI MEPEBAru Ta HEIOJIKK 1X BUKOPUCTAHHS B JOTICTUYHINA CUCTEMI
MiAIPUEMCTBA. Y CTATTI POSKPUTO TEOPETHYHI aCMEKTH CKIIAACHKOI JIOTICTUKH Ta MPOaHaIi30BaHi
ICHYIOY1 MIXOIW O YIPABIIHHS CKJIQACHKOIO JIOTICTHKOIO Cy4acHUX MIANPHEMCTB. JlocimiKeHo
MEXaHI3M YIPaBIIHHA JIOTICTMKOIO CKJIQAY Ta 3allpOINOHOBAHO IIISAXW MIJABUILEHHS #oro
epeKTHBHOCTI. MeTomoorisl: BUKOPUCTOBYBAIUCS 3aralLHOHAYKOBI TEOPETHYHI Ta EMIIpHUYHI
METOAM JIOCIIKEHHsI, TaKi SK: aHaJli3 Ta y3arajJbHEHHs, METOIU CIOCTEPEKEHHs Ta IOPIBHIHHS,
aHAJITHYHI, TpynyBaHHs AaHuX. OOTIPYHTOBAHO aKTyalbHICTh Ta JAOIUIBHICTh MOAM(DiKamii ckiIamiB
Ha YKpaiHCBKUX MiJNPHUEMCTBAX. AKTYalbHICTh CTAaTTI MOJSITae y HEOOXITHOCTI 3allydyeHHs
BITYM3HSHUX MIIPHEMCTB 1O SKICHO HOBOI CHCTEMH EKOHOMIYHUX BIJIHOCHH Ta MEXaHI3MiB
KOHKYPEHTHUX BIJJHOCMH CYYaCHOTO pHHKY, a TaKO0X Yy HarajbHiii HEOOXIAHOCTI ajamnTarii
Cy0’€KTiB TOCHOJAPIOBAHHS 10 HEBU3HAYEHOCTI 3 METOI0 BJIOCKOHAJICHHS CTpaTeriii opraHizarmii
yIPaBIiHHS, BKIIOYAIOYM CKIIAJCHKY JIOTiCTUKY. [IpakTHuHa IIHHICTH PE3yJbTATIB AOCHIKEHb
[OJIATa€ B TOMY, I1I0 MPOMO3ULII Ta PEKOMEHJAIi 11010 BJIOCKOHAJIEHHS IPOLECY YNpPaBIiHHS
JIOTICTUKOIO CKJIAJiB, BU3HAYEHI Y CTaTTi, MOXYTh OyTH BHKOPHCTaHI MiJIPUEMCTBAMHU 3 METOIO
BIIPOBA/KEHHSI CyYaCHUX 1HHOBALIMHMUX MIAXOMAIB JO MiJBUILEHHS SKOCTI JOTICTUYHUX IPOLECIB.
Kpim Toro, peamnizaiiis 3anpornoHOBaHUX MOJI0XKEHb 3HAYHO 3HU3UTh MaTepiallbHO-TEXHIUH1 BUTPATH
MIJIPUEMCTBA Ta ONTUMI3YE JiSUIbHICTh Oy1b-IKOI0 BUPOOHUYOIO NIANPUEMCTBA.

KrouoBi cioBa: ckiaj, 30epe’keHHsI IKOCTI TOBapy, JIOTICTUKA CKJIQAyBaHHs, MaTepiajibHi
3aracu, CKJIaJCcbKe MPUMILIEHHS, MiHIMI3allisl BUTPAT, ONTUMI3alisl JOTICTUYHUX MPOLECIB, Cy4acH1
JIOTICTUYHI MIAXOIH.

COBPEMEHHBIE MOJAXO0/IbI K YIIPABJIEHMIO CKJIAJACKOM JJOTMCTUKOM

HInmkun Bukrop Onnmenko Oxcana Yepusik Exarepuna
AJIeKcaHApPOBHY AHaTO/IbEBHA AJlekceeBHA
3anopooicckuii HAYUOHANbHLIUL — 3ANOPOINCCKUU HAYUOHATbHBIL  3AN0POICCKUL HAYUOHATbHDLU
YHUGepcumem YHUBepcumem YHUBepcumem
2. 3anopooicve, Yrpauna 2. 3anopooicve, Yrpauna 2. 3anopooicve, Yrpauna

Crarbs HalpaBJIeHa Ha CHUCTEMATHU3allMI0 OCHOBHBIX IOAXOJOB K ONPEIEJICHUIO TOHSATHUS
CKJaJcKoro xossicrBa. [IpoaHann3upoBaHbl COBpEMEHHBIE MOIXObl K YIPABIEHUIO CKIIAJICKOMN
JIOTUCTUKOM M OIpeAeNeHbl OCHOBHBIE IPEUMYLIECTBA W HEAOCTAaTKM MX HCIOJIb30BaHUSA B
JIOTUCTUYECKON cHucTeMe Npeanpustus. B craTbe packpbIThl TEOPETHUECKHE ACHEKThI CKIIAACKOM
JIOTUCTHKH U MPOAHAIM3UPOBAHBI CYLIECTBYIOIIME TOAXO/bI K YIPABICHUIO CKJIaJACKON JOTMCTUKON
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Shyshkin, V., Onyshchenko, O. and Cherniak, K. (2020), “Modern approaches to warehouse logistics
management”, Management and entrepreneurship: trends of development, Vol. 2, Issue 12, pp. 105-117, available at:
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COBPEMEHHBIX mpennpusatui. MccimenoBaH MeXaHHM3M YIOPaBJICHUS JIOTUCTHKOM CKIIaja H
IPE/UIOKEHbl IIyTH TOBBbILEHUS ero 3(QQGEeKTUBHOCTH. MeTomonorus: HUCHOIb30BaINCh
o0IIeHayYHbIE TEOPETHUECKUE M SMIMPUYECKHE METOJbl HMCCIEIOBAHUSA, TaKHE KaK: aHAIHU3 |
00o01IeHue, MeToAbl HaONIOJEHWsT W CpaBHEHMS, AaHAJIUTUYECKHE, TIPYNIHMPOBKA JaHHBIX.
OOocHOBaHa aKTyaJbHOCTb M I€1€CO00Pa3HOCTh MOAU(UKAIMM CKJIAQAOB Ha YKPaMHCKUX
OPENNpUATHIX. AKTyaJlbHOCTh  CTaTbM  3aKIIOYAETCsl B HEOOXOAMMOCTH  INPHUBIIECYECHUS
OTEYECTBEHHBIX INPEINPUATHNA K KAa4eCTBEHHO HOBOM CHCTEME 3KOHOMMYECKUX OTHOIICHMHA U
MEXaHU3MaM KOHKYPEHTHBIX OTHOILIEHMI COBPEMEHHOIO PBIHKA, a TaKKe€ B HACTOSATEIBHON
HEOOXOAMMOCTH  aJanTallid CYOBEKTOB XO3SIMCTBOBAaHMA K HEOINPEACIIEHHOCTH B  LEJSIX
COBEpLICHCTBOBAHUS CTPATErMil OPraHU3alliM YIPABICHMs, BKIIOYAs CKIAICKYHO JIOTHCTHUKY.
[IpakTrueckass LEHHOCTb PEe3yJIbTAaTOB MCCICAOBAHUHN 3aKJIIOYAETCS B TOM, YTO IPEMIOKECHUS U
PEKOMEHJALMM [0 COBEPUICHCTBOBAHUIO IPOLIECCA  YIPABJIEHUSA JIOTUCTHUKOW  CKIJIaJOB,
OIIpeJIeICHHbIE B CTaThe, MOTYT OBITh HCIIOJIB30BaHBl MPEINPUATUSIMH C B0 BHEIPEHUS
COBPEMEHHBIX MHHOBAL[MOHHBIX IOAXOAOB VISl IOBBIIICHHs KadeCTBa JIOTUCTUYECKUX IPOLIECCOB.
Kpome Toro, peanusanus NpemIOKEHHBIX PEKOMEHIALUN 3HAYUTEIbHO CHU3UT MATEpUAIIBLHO-
TEXHUYECKHE 3aTPaThl NPEINPUATHI U ONTUMHU3UPYET AEATEIBHOCTH JH000T0 MPOU3BOJCTBEHHOTO
MPEATPUITHSL.

KiroueBbie cjI0Ba: CcKiaJ, COXpaHEHHE KadecTBa TOBApa, JIOTUCTHKA CKJIAJAWPOBAHMI,
MaTepualbHble  3amachl, CKJIAJICKOE IIOMEUICHWE, MUHHUMH3ALUsA 3aTpar, ONTHUMHU3aLHUs
JIOTUCTUYECKUX IIPOLIECCOB, COBPEMEHHBIE JIOTMCTHYECKUE TIOIXO/BI.
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