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JlucepTarito TPUCBAYEHO TOTIMOJCHHIO KOHIENTYaJbHO-TCOPETUIHUX Ta
PO3BUTKY  HAyKOBO-METOJIMYHUX  TMOJIOKEHb,  PO3POOJIEHHIO  MPAKTUYHUX
peKOMEHJaIlld II0A0  OpraHi3alliiHO-eKOHOMIYHOrO 3a0e3ledeHHs — peaizalrli
€KCIIOPTHOTO MOTEHIIaTy MiANPUEMCTB JEPEBOOOPOOHOT MPOMUCIOBOCTI.

Y  nepwomy po3oini PO3TIAHYTO TEOPETHYHI AacCHeKTH OpraHizaiiitHo-
€KOHOMIYHOTO 3a0€3MEeUeHHs pealizallii €KCIOPTHOro MOTEHIIaly MpPOMHCIOBOTO
mianpuemMcTBa. JlocaipkeHo HayKOB1 HMOMISLAM Ha Ae(iHILIl TEPMIHY «IIOTEHLIAD» Y
BITYM3HIHUX Ta 3apyODKHUX JHKEpeiaX Ta OCHOBHI OCTYJIaTH KIIACUYHOI €KOHOMIYHO1
JiTEpaTypu MO0 PECYPCHOTO MAXOAY IO PO3YMIHHS WOTO CYTHOCTI. Bu3HaueHO
MOTEHINa MiANPUEMCTBA K CYKYMHICTh OCHOBHUX 3ac001B BUPOOHMIITBA, 3aIlaciB
(BUpOOHMYMX, HE3aBEPIIEHOTO BUPOOHUIITBA, TOTOBOI MPOYKIIi), IXKEPENT PeCypciB,
K1 MOXYTbh OyTH MOOLTI30BaH1, IPUBEAEHI B Ji10 Ta BUKOPUCTaH1 y Oyab-skiil cdepi
TSTTBHOCTI  MIANPUEMCTBA,  IMIJISXOM  3aCTOCYBaHHS  SIKICHOTO  YMPaBIIIHHS
MiIIPUEMCTBOM, JUIsl JOCSATHEHHS WOTO BH3HAYCHOI METH. AHaJI3 HayKOBO-
METOJIUYHUX MOJIOKEHb (pecypcHoro, BUPOOHUYO-pealTi3alliifHOrO,
BIITBOPIOBAJILHOT'0, CHCTEMHOTO Ta MOTCHIIIMHOTO IMIXOIiB) J03BOJUB y3araJbHUTH
MOHATTS «CKCIIOPTHUM TIOTCHINA MiAMPUEMCTBAa» Ta TIyMadyuTd Horo: 1) sk
€KOHOMIYHY KaTeropiro, 0 Bi10Opakae CyKyIHICTh OCHOBHUX 3aC001B BUPOOHHUIITBA,
3anaciB (BUPOOHMYMX, HE3aBEPILIEHOIO0 BUPOOHUIITBA, FOTOBOI MPOAYKIIii, TOIIO),
JOKEpeNn pecypciB, sKi (OpPMYIOTh 1 BUKOPHUCTOBYIOTH MOJKIHUBOCTI PO3BUTKY
MIIIPUEMCTBA, MUISIXOM 3aCTOCYBaHHS SIKICHOTO YTMPABIIHHSA MiAIPUEMCTBOM, IS

JOCSITHEHHSI MOT0 BU3HAYEHOI METH; 2) SIK €KOHOMIYHMM TOKa3HUK a00 KOMILIEKC



MOKa3HUKIB, SIK1 HAJIalOTh KIJILKICHY OI[IHKY €KCITIOPTHOMY MOTEHITIany, HEOOX1IHY JJIs
3IACHEHHS YIIPaBIIHCHKOI TiSIIbHOCTI MIANPUEMCTBA.

BuszHaueHo, 010 eKCIOPTHUH TOTEHIla]d MPOMHCIOBOTO MiJIPUEMCTBA
dbopMy€eThCST Ha OCHOBI Tpynd IOTEHIIAIIB — BHUPOOHWUYOTO, (HIHAHCOBO-
IHBECTUIIIMHOTO,  TPYJOBOTO,  IHHOBAIIHHO-1H()OPMAIIIHHOTO,  OpTraHi3aIliiiHo-
YIPABIIHCHKOTO. BCTaHOBIEHO B3a€MO3B 30K MIXK (OPMYBAHHSIM EKCIIOPTHOTO
MOTEHIllaly MiMNPUEMCTBA Ta Horo pecypcamu, (paktopamu ioro opmyBaHHS Ta
pe3ysibTaTaMu  AISUTBHOCTI MIJIPUEMCTBA Ha 30BHINMIHBOMY pPHHKY, IO Hajae
MO>KJIMBICTh CIIOCTEPITaTH K caMe BIUIMBAE (MIO3UTUBHO — CTBOPIOBATHA MOKJIMBOCTI,
abo HeraTMBHO — 3arpo3u) TOM uu iHIMKA pakTop Ha PopMyBaHHA Ta 3a0€3MEUCHHS
€KCIIOPTHOTO MOTEHIIATy MiIPUEMCTBA.

[TpoBeneHo y3araibHEHE MOCHIIKEHHS CYTHOCTI MOHATTS OpraHi3aiiiHo-
€KOHOMIYHOTO 3a0€3IMEeUEHHs] MPOMUCIOBUX IMIJNPUEMCTB, & TaKOX, B OKPEMOMY
MOPAJIKY JTOCHIJKEHO MIAXOAM 10 BU3HAYEHHS TEPMIHY «yIpaBiiHHsS». Ha ocHOBI
1IbOT'0, IOMOBHEHO CKJIAJIOBI MEXaHI3My Ta CTPYKTYpPY OpraHi3aliiHO-€KOHOMIYHOTO
3a0€e3ne4YeHHs €KCIIOPTHOIO MOTEHI1aTy IPOMHCIOBOTO MIAITPUEMCTBA.

BusznaueHo  ocoOiuBOCTI  (OpMYyBaHHS ~ CEpelOBMILA  MPOMMCIOBHUX
MIJIPUEMCTB, SIKI BTUIEHHI y BHOKPEMJICHHS OCHOBHUX €JIEMEHTIB BHYTPIIIHHOI'O
cepenoBuilia (OprasizaiiifHa CTPYKTypa; Miclle po3TalryBaHHs; iH(opMaIiiiHi
pecypcu; BUPOOHHUYI MOTY>KHOCTI; (hiIHAHCOB1 MOKIIMBOCTI; CHCTEMa OOJIIKY, 3aKyTOK
Ta MOCTAa4aHHS CHPOBUHU; JIOTICTHKA Ta 30yT; TPYIOBI peCcypcH) Ta 30BHIIIHBOTO
cepenoBuila (30BHIIIHS Ta BHYTPIIIHS JepKaBHA MOJITUKA; COLIalIbHI Ta EKOHOMIYHI
YMOBH, TPHUPOIO-PECYpCHUN TMOTEHIIial, MOJITUKO-TIPABOBE CEPEOBHILE, PUHKOBA
iH(ppacTpykTypa), M0 Oe3MocepelHbO0 Ta ONOCEPEIKOBAHO BIUIMBAIOTH Ha
dbopMyBaHHS €KCIIOPTHOTO MOTEHITIAITY.

AHaJli3 METOAMYHUX TMIJXOAIB JO OI[IHIOBaHHS BIUIMBY OpraHizaiiiHo-
E€KOHOMIYHHMX 3MIH Ha peaii3alliio eKCIIOPTHOTO MOTEHITaTy MiAIPHEMCTBA MMOKA3aB,
10 €IMHOT METOJIUKU OOYMCIIEHHS EKCIIOPTHOTO MOTEHIIay Ha PIBHI MiANPUEMCTBA Y
BITYM3HSHIN Haylll HE ICHY€E, 30KpeMa, y OLIbIIOCTI PO3MIIHYTUX METOJIIB OCHOBOIO
MPOBEICHHS OOYMCIICHh BCTAHOBJICHO MOXMUJIMBOCTI MIANPUEMCTBA 3 BUPOOHUIITBA

OpPOAYKIli 3a TEBHOrO CTymeHs 3abe3neueHocTi pecypcamu. lIle 3ymMoBIto€e



aKTYaJIbHICTh Ta CBO€YACHICTh MPOBEJICHHS JOCHIIHKEHHS I0JI0 OpraHizamiiHo-
€KOHOMIYHOT0 3a0€3MeUEeHHS €KCIIOPTHOTO MOTEHIIIATy MiANPUEMCTB I€PEBOOOPOOHOT
MIPOMHCIIOBOCTI.

Y opyeomy po30ini BU3HAYEHO OCHOBHI TEHJCHIII PO3BUTKY JAEPEBOOOPOOHUX
nignpuemctB Ykpainu (3a KBEJl 16) y KoHTekcTi opraHi3amiifHO-€KOHOMIYHOTO
3a0e3leueHHs]  peajizallli  eKCIOpTHOro  MmoTeHmiamny: 1)  aepeBooOpoOHa
IPOMHUCIIOBICTh K YacTHMHA MEpPEepOOHOI MPOMUCIOBOCTI KpaiHU XapaKTepU3Y€EThCS
CTpiMKUMH Temnamu 3poctanHs (3 2014 p. mo 2020 p. na 311 %), MmO 3yMOBIEHO
3pOCTaHHSM MOMUTY Ta TEXHIYHUM MEPEOCHALIECHHSM IiIIPUEMCTB, SIKi BUPOOJISIOTH
EKCIIOPTOOPIEHTOBAHY MPOAYKIIIO; 2) BHUBYEHA JWHAMIKA CTPYKTYpHUX 3pYIIECHb
IPOJAEMOHCTpPYBajia 3pOCTaHHS YaCTKH JICOMUIBHOIO Ta CTPYTaJlbHOIO BUPOOHUIITBA
(3a KBEJl 16.1 3 24 % y 2012 p. no 39 % y 2020 p.) Ta 3MEHIIEHHS YaCTKH
BUTOTOBJIEHHS BUpoOiB 3 Aepena (3a KBEJ[ 16.2 376 % y 2012 p. 5o 61 % y 2020 p.);
3) OCOONMBICTIO KOHIEHTpAIlil MANPUEMCTB AEPEBOOOPOOHOI MPOMUCIOBOCTI €
perioHajlbHa HEPIBHOMIPHICTh BUPOOHHULTBA MPOAYKII, a OCHOBHOK YMOBOIO
ACUMETPUYHOCTI — 3aJIEKHICTh BIJI NPHUPOAO-KIIMATHYHUX YMOB Ta CTPYKTYpH
PETriOHANILHOTO TOMNUTY, SAKUH (QOpMYyeThCcs TMiJl BIUIMBOM TMOTpeO OyiBenbHOI
MIPOMHUCIIOBOCTI, MEOJIEBOTO BUPOOHMIITBA Ta 3arajibHOTO PO3BUTKY MPOMHCIOBOCTI
periony; 4) nepeBakaHHs Majoro mianpueMuunTsa (95,3 % — 3410 ox.) HaJ BETUKUM
mianpuemuunTeoMm (0,1 % — 5 ox) y OOCHiKyBaHii Tany3i 3yMOBIIIOE TICBHI
oOMexeHHd ((p1HaHCOBO-1HBECTHULIIMHI Ta BHYTPILIHI KaJpOBi, TOIIO) Ta OCOOJIMBOCTI
npu  BUOOpPl HANpsMIB MIJIBUIICHHSIM €(QEKTUBHOCTI EKCHOPTHOI AiSUTBHOCTI
MIAOPUEMCTB; 5) (QOpMyBaHHS BHUTpAT y MIAIPUEMCTB  JAEpEBOOOPOOHOI
MIPOMHMCIIOBOCTI CIPUYMHEHO 3aJIEKHICTIO PEe3yJbTaTUBHOCTI iX MISUIBHOCTI BIA
CUPOBHHHHX PECYpPCIB Ta iX BUCOKO1 BapTOCTi (3a mepion 2012-2020 pp. yacTka BUTpar
Ha CUpOBHMHY BapitoBajia B Mexax 79-85 % BiJ 3arajibHOi CyMH BUTpAT); 6) HAHOLIbIIT
peHTa0EIBHOIO TPYTIO TOBAPIB Y JOCIIKYBaHii ramy3si € ¢aHnepa, 1epeB’siHi IUTUTH,
naHeni Ta wmnoH (cepenHe 3HadyeHHs — 11,6 %), pa3zoM 3 TuM, HIOpIYHUN 30UTOK
JCMOHCTPY€E BHPOOHHIITBO IIMTOBOIO MapkeTy (cepeane 3HaueHHs -8,6 %); 7)
BHACJIIJIOK MOBHOMACHITAOHOTO BTOPTHEHHS pocii B YKpaiHy BiAOyIHCH 3MIHH Y

(YHKLIOHYBaHHI MiANPUEMCTB J1€pE€BOOOPOOHOT MPOMMCIOBOCTI, AKI CHPUYMHEHI:



BIJICYTHICTIO KaJpOBHX PECYpCIB, pyWHYBaHHSAM i1HOPACTPYKTYypH Ta BIJCYTHICTIO
JIOTICTUYHOTO 3a0e3MeueHHs, BIICYTHICTIO JAOCTYIYy JO CUPOBMHU Ta PUHKIB 30yTy,
BTPATOIO KIIEHTCHKOI 0a31, BIICYTHICTIO KOMITJICKTYIOUHX Ta JOTIOMIKHHX 3aIT4acTHH,
G13UIHUMU OOMEKEHHSIMHU Y JIJIOBOMY O00OPOTI — yce 1€ YHEMOMIIMBUIIO CTaOUIbHY
po0OOTy TIANPUEMCTB Ta BHKOHAHHS HHUMH 3000B’S3aHb 3a MIDKHAPOJIHUMHU
KoHTpakTaMu. OTxe, 32 JaHUMU TPEHAY MOJTIHOMIAIIBHOI alpoOKCHUMallli MOKa3HUKIB
pPeHTa0eIbHOCTI ONepaIlifHOl AISTILHOCTI JOCIIKYBaHUX MIAIIPUEMCTB BUSBIICHO, 1110
npu 30epekeHH1 iCHylounx yMoB 110 2025 p. MpOTHO3YETbCS 3HUKEHHS PIBHS iX
PUOYTKOBOCTI.

[IpoBeneHe craTHCTUYHE IOCTIKEHHS [al0 MOXIMBICTD 11€HTU(IKYBAaTU
po0JIeMH1 acleKTH MIANPUEMCTB I€PEBOOOPOOHOI MPOMHUCIOBOCTI, a caMe: BUCOKa
3aJIEKHICTh CEKTOPY AEPEBOOOPOOKH BiJl CTAaHY PO3BUTKY MIAMPUEMCTB JI1CO3arOTIBIII,
HEZ00POCOBICHA KOHKYPEHIIisl, 3apETyIbOBaHICTh PUHKY CUPOBHUHU Ta BUKOPHCTAHHS
MOJIITUKO-TIPABOBOTO  TOJIOKEHHS TPU 11  PO3MOJLI; HEBUPINIECHICTh IHUTAHb
[[IHOYTBOPEHHSI HA CHPOBHHI PECYpPCH TAaKHUX SK: HEBHU3HAUEHICTh Yacy BUCTABJICHHS
JIOTY LIIHHUX MOP1JT IEPEBUHHU Ta O1pKOBUI TOPT, 3pOCTaHHA L{IHM NpUI0aHHS JIOTIB HA
po3Mip OipkoBOi Komicii (MakcumyM 3 9% BapTOCTI JIOTY), IO € JOJIaTKOBHM
(pIHAaHCOBUM HABAHTAXKEHHSAM [0 OIp)KOBOi I[IHM JIOTY; HHU3BKHA PIBEHb
peHTa0ENbHOCTI; BUCOKA YacTKa €KCIOPTY TOBapiB MepBUHHOI 00poOku (27,9 % y
2010 p. Ta 3pocranus y 2020 p. no 37,3 %; BiICYyTHICTh BJACHUX JIOTICTUYHUX
MOXJIMBOCTEH Ta €KCHOPTY MNPOAYKUII y MajauxX MIANPUEMCTB, AKUX (YHKLIOHYE
OUTBIIIICTD HA PUHKY.

3acTOCyBaHHS METOO0JIOTIT TAaKCOHOMIYHOIO aHai3y JO03BOJIMIIO 31HCHUTH
KUIBKICHUHA ~ BUMIp PI3HUX 3a TPHUPOAOCID TOXOMKEHHS TOKa3HHKIB, SKI
XapaKTEepU3yIOTh ICHYIOUMH CTaH JISJIBHOCTI MIANPUEMCTBA, a CaMe: CTaH €KCIOPTY
(JacTka ekcrnopTy y 3arajlbHOMY JOXOJ1 HIANPUEMCTBA), MPUOYTKOBICTh €KCIOPTY
(peHTa0enbHICTh EKCIOPTHOI TPOIYKIli, PEHTAOEIbHICTh EKCIOPTY), JIKBITHICTH
(abcoroTHA JIKBIJIHICTb, BITHOIIEHHS TPOILIOBUX KOILTIB IO AKTUBIB), TPUOYTKOBICTh
TISUTBHOCT] MIANPUEMCTBA Ta MOKA3HUKH, BiJ SIKUX 3aJIEKUTh MOTEHIA] PO3BUTKY
MIIIPUEMCTBA, TaKl SK: KOe(IIIEHT aBTOHOMII Ta BIJHOIICHHS YHCTOTO OOPTy 10

EBITDA. V pesynprari gociikeHHs OyJio BHUSBICHO, IO HE3BaXalO4yud Ha



Crieliaii3amio JIOCTIPKYBAaHUX IMANPUEMCTB, IIOB’SI3aHy 13 JIICOMWJIBHUM Ta
CTpyTaJbHUM BHUPOOHUIITBOM Ta BHUPOOHHUIITBOM BHUPOOIB 3 JEPEBUHU, BOHU
BOJIOAIIOTH PI3HUM €KCTIOPTHUM MOTEHI1aJIOM Ta MOKJIMBOCTSAMH HOTO peanizarlii, o
3YMOBJICHO X PI3HUM OpraHi3aliifHO-eKOHOMIYHUM 3a0€3IICUCHHSIM.

OTxe, 3aCTOCyBaHHS TaKCOHOMIYHOTO aHaji3dy, JAlOYd BIAMOBIAb HAa HHU3KY
NUTaHb IIOAO0 JOKEPEN 3pPOCTaHHS EeKCIOPTHOrO TMOTEHIaly, € 00’ €KTUBHUM
IHCTPYMEHTOM MOPIBHSJILHOTO aHATI3Y JJIs 3[1MCHEHHS HaWKpalloro BUOOpPY cepen
BUOIPKY MiAMPUEMCTB Ta MOIIYKY MPUYUH HU3bKO1 pE3yJIbTaTUBHOCTI EKCIIOPTY Cepell
03HaK oOpaHoro mianmpueMcTBa. PazoM 3 TuM, 3Ha4HI BIIMIHHOCTI TaKCOHOMIYHOTO
MOKa3HUWKA CBiIYaTh MPO HEOOXITHICTH 3POCTAaHHS MOTEHIIHHUX MOXKIUBOCTEH
HIANPUEMCTB 1€pEBOOOPOOHOT MPOMUCIOBOCTI IIIAXOM 00'€THAHHS iX KOJEKTUBHUX
YOPABIHCHKUX 3yCWIb MPU 30€pEeKEHHI HOPUAUYHOT CAMOCTIMHOCTI KOXHOTO 13
YYaCHUKIB, 10 € HAPSAMKOM MOJAJBIINX JTOCHTIIKECHb.

Y mpemvomy po30ini nucepralli yIOCKOHAJEHO OpraHi3alliifHO-€KOHOMIYHE
3a0e3nedeHHs] peati3alii €KCIOPTHOrO MOTEHIaly MIAIPUEMCTB IepeBOOOPOOHOT
MIPOMHMCIIOBOCTI. AHAJI3 Uy TIAMBOCTI EKCIIOPTHOTO MOTEHIIIANY 10 (PAKTOPHOTO BIUIUBY
MOKa3aB MUIbOBI (hAKTOPHU: 3POCTAaHHS YAaCTKU MPOMAYKII 3 BHCOKOI JOJIaHOIO
BApTICTIO Ta (DOPMYBaHHS 1HTEIPOBAHUX MEPEKEBHUX CTPYKTYpP; KEpyrodi (paKkTOpH:
PIBEHb 1HHOBAIIIMHOTO PO3BUTKY, CTaH TEXHOJOTIYHOI BUPOOHMYOT 0a3u, HASBHICTh
(h1HaHCOBO-1HBECTHUIIIMHUX PECYPCiB; (PaKTOpU-IHIUKATOPU: CUPOBUHHE Ta KaJpPOBE
3a0e3neueHHs. lLle Ao3Bosisie BHUSIBUTH, IMO MIANPUEMCTBA J1€PEBOOOPOOHOI
IIPOMHUCIIOBOCTI MOBUHHI CIPSMYBATH 3yCHJIIS HAa 3pOCTaHHI MPOAYKIII 3 BUCOKOIO
JI0JIaHOO BAPTICTIO (30KpeMa BUPOOIB BTOPUHHOI 00pOOKHU AepeBUHM) Ta (POpMYBaHHI
perioHaIbHUX THTETPOBAHUX CTPYKTYP.

3MoJIenTh0BaH1 ClieHapii 3MIHU BCI€T CYKYITHOCTI ()aKTOPHOTO BILTUBY MPU YMOBI
3MIHM UIIOBUX (AKTOPIB (YacTKa JOAAHOI BapTOCTI Ta (POPMYBaHHS BEIMKUX
MEPEKEBUX CTPYKTYP) MO3BOJISIOTH (POPMYBATH Pi3HI BapiaHTH MOBEIIHKH 00’ €KTY
(EeKCIopTHOTrO MOTEHI1aly) B MailOyTHbOMY i BIUIMBOM (DaKTOPIB, SKI HA HBOTO
BILJIMBAIOTH Ta BUSIBJISITH YMOBHU CIPUSIHHS 1 HE CIIPUSIHHA 00paHiii MOBEAIHII 00’ €KTY.
BuxopucTtanas MeToI0JIOT1i IMITyJIbCHOTO MOJIENIOBAHHS J1aj0 3MOTY BHUSIBUTH, IO

KOXKEH CILIEHapiil XapaKTepHU3yEThCS PIZHOK IIBUIKICTIO 3MiIH (DAKTOpIB, SKi



BIUIMBAIOTh HA EKCIIOPTHUH MOTEHIIA mianpuemMcTBa. KpiM Toro, 3poctaHHsi 00CsTiB
EKCIIOPTY TPOMYKIi 3 JEePEeBUHUM MOXKIWBE 3aBASKA O0'€THAHHIO MIANMPUEMCTB
J1CO3aroTiBii, AepeBO0OPOOKH Ta MeOJIEBOrO BUPOOHMIITBA Y BEIHKI (popMati3oBaHi
MEpEeXeB1 CTPYKTYpH, SIKI OyIyTh BUCTYIATH CAMOCTIHHHUM CYO0'€KTOM JOTOBIPHHUX
BiJTHOCHH 13 30BHIIIIHIMU KOHTpareHTaMu. 3 OISy Ha 11e, CpopMyIbOBaHO aBTOPCHKI
MPOIIO3UIIIT 1100 YTBOPEHHS KOHIIEPHY 3 JEPEBOOOPOOKH.

3anpornoHoBaHa y JucepTaliiHi poOOTI KOHDIrypaiisi MOKIMBUX MEPEHKEBUX
CTPYKTYP 33JI0BOJIbHSIE KOMILJIEKC MMOTPEO, OB’ s13aHUX 3 (PiHAHCOBO-1HBECTHUIIHUAM Ta
opraHi3aiiifHuM 3a0e3neYeHHsAM eKCIIOPTY MPOAYKIlli HOro y4acHUKIB Ta CIIpsSIMOBaHa
Ha peami3alilo TOJITUKA 30a7aHCOBAHOI EKCIOPTOOPIEHTAIll  MiAMPHEMCTB
JEpEeBOOOPOOHOT MPOMUCIOBOCTI. Y TMPOIIeC AOCTIKEHHS (POpMyBaHHS MEPEKEBUX
CTPYKTYp OyJ0 BHSIBIEHO OOMEXEHICTh Ta HEJOCKOHANICTh 1HGOPMAIIHHOTO
CYyIpOBOJly MPOIECIB X CTBOPEHHS Ta ()YHKI[IOHYBaHHsS. 3a JaHUMHU MPOBEICHOTO
aHaii3y iCHYr4YHX (OpM MEpEeKeBUX CTPYKTYp y J1€peBOOOpPOOHIN MPOMHUCIOBOCTI
OyJ10 PO3BUHYTO Kiacu(iKalliiiHl 03HAKU IPYIyBaHHS BETUKUX MEPEXK O3HAKAMU THITY
JOTOBIpHUX JOMOBJEHOCTEeH ((popmainizoBaHi, HedopMalizoBaHi), OpraHizariiHo-
npaBoBoi Gopmu ix o00'enHaHHs (acomiarlisi, T'pOMajJChKa CIIJIKa, KOHIIEPH,
KOHCOPIIiyM), PIBHEM AaKTHUBHOCTI (aKTHBHI, MaJIOAaKTHMBHI, HEaKTHBHI), L0 HaJa€
MOXJIMBICTh 3pOOWTH BHCHOBOK IIpO TIEpPEBaKaHHS Y JIOCHIDKYBaHIM Tay3i
HedOopMali30BaHUX, MATOAKTUBHUX MEPEKEBUX CTPYKTYD, MPEACTaBICHUX y dopMi
acolriaiii Ta rpoMaJChKUX CH1IOK.

[Ipaktuka (opMyBaHHS MEPEKEBUX EKCIIOPTOOPIEHTOBAHUX CTPYKTYp 3a
Y4acTIO MAMPUEMCTB 3 00pOOIICHHS IEPEBUHM TIOKA3aJa, 10 iX SIAPOM € B IEPEBAKHIN
OUIBIIOCTI MIANPUEMCTBA 3 BUPOOHUIITBA MEOJIIB, IO € EKOHOMIYHO HEIOIIJILHUM Ta
HE CIpsIMOBaHE Ha aKTHBI3aIlI0 €KCIOPTY. 3 METOI €KOHOMIYHO OOIPYHTOBAHOTO
BUOOpY siipa BEJIMKOI MEpPEXKEBOI CTPYKTYpH IMPOBEACHO NOPIBHSUIBHUI aHami3
e(EeKTUBHOCTI  JISUTBHOCTI  MIANPUEMCTB  JIICO3aroTiBii, J€PEBOOOPOOKH  Ta
BUPOOHUIITBA MEOJIIB Ta BUSIBJICHO, 1110 HAMBUIIOIO €KOHOMIYHOIO PE3YIbTaTUBHICTIO
BOJIOJIIOTH MIANPUEMCTBA 3 OOpOOJICHHSI JEPEBUHM, SIKI 1 MAlOTh CTAHOBUTH SIPO

Mepexi.



PesynbTaT  KOpENSIIHHO-PErpeciiHOro aHamizy MiATBEPAUIN HAsSBHICTh
IIUTPHOTO 3B’SI3Ky MDK OOCATaMU €KCIIOPTY, BapTICTIO CHPOBUHU Ta JIOJAHOIO
BapTICTIO Y CTPYKTYpPl BapTOCTI peai3oBaHOi MPOAyKIIii mianmpueMcta. Po3pobiieni
perpeciiiHi  Mojzeli € IHCTPYMEHTOM JJIs  MIANPUEMCTB  JepeBOOOPOOHOI
MIPOMUCIIOBOCTI AJIs1 IJTaHYBAHHS 1X OpraHi3aliiHuX 3MiH, K1 OB’ 13aH1 31 3pOCTaHHSAM
YaCTKH MPOIYKITii 3 BETUKOIO JOJAaHOI BapTICTIO.

KiouoBi  cjioBa:  eKCIOPTHHMIA  TOTEHINal; €KOHOMiYHA  CHCTEMa,;
OprasizaifiiiHo-eKOHOMiuHe  3a0e3MeueHHs;  MIANPUEMCTBA  AEpeBOOOPOOHOT
IIPOMUCIIOBOCTI; TMOTEHIaJ, MPOMMCIIOBI IMiJANPUEMCTBA; CHUCTEMHA EKOHOMIYHA

Teopis.



ABSTRACT

Martynenko O.V. Organizational and economic implementation of the
realization of the export potential of industrial enterprises. — Qualifying scientific work
on the rights of the manuscript.

The dissertation for the scientific degree of PhD, specialty 073
«Management». — National Technical University of Ukraine «Igor Sikorsky Kyiv
Polytechnic Institute», Kyiv, 2022.

The dissertation is devoted to the deepening of the conceptual and theoretical
and development of scientific and methodological provisions, the development of
practical recommendations for organizational and economic support for the realization
of the export potential of enterprises of the woodworking industry.

The first section deals with the theoretical aspects of organizational and
economic support for the realization of the export potential of an industrial enterprise.
Scientific views on the definitions of the term "potential” in domestic and foreign
sources and the main postulates of classical economic literature regarding the resource
approach to understanding its essence have been studied. The potential of the enterprise
Is determined as a set of basic means of production, stocks (production, work-in-
progress, finished products), sources of resources that can be mobilized, put into action
and used in any field of enterprise activity, through the application of quality
management of the enterprise, to achieve it a defined goal. The analysis of scientific
and methodical provisions (resource, production and implementation, reproduction,
system and potential approaches) made it possible to generalize the concept of "export
potential of the enterprise” and interpret it: 1) as an economic category reflecting the
totality of the main means of production, stocks (production, work-in-progress ,
finished products, etc.), sources of resources that form and use opportunities for the
development of the enterprise, through the application of quality management of the
enterprise, to achieve its defined goal; 2) as an economic indicator or a set of indicators
that provide a quantitative assessment of the export potential, necessary for the

management of the enterprise.



It was determined that the export potential of an industrial enterprise is formed
on the basis of a group of potentials - production, financial-investment, labor,
innovation-information, organizational-management. The relationship between the
formation of the export potential of the enterprise and its resources, the factors of its
formation and the results of the enterprise's activity on the foreign market has been
established, which makes it possible to observe exactly how this or that factor
influences (positively - creating opportunities, or negatively - threats) on the formation
and provision export potential of the enterprise.

A generalized study of the essence of the concept of organizational and
economic support of industrial enterprises was conducted, as well as approaches to
defining the term "management” were separately investigated. Based on this, the
components of the mechanism and structure of the organizational and economic
support of the export potential of the industrial enterprise were supplemented.

The peculiarities of the formation of the environment of industrial enterprises
are defined, which are embodied in the identification of the main elements of the
internal environment (organizational structure; location; information resources;
production facilities; financial capabilities; the system of accounting, procurement and
supply of raw materials; logistics and sales; labor resources) and the external
environment ( foreign and domestic state policy, social and economic conditions,
natural resource potential, political and legal environment, market infrastructure),
which directly and indirectly affect the formation of export potential.

The analysis of methodological approaches to assessing the impact of
organizational and economic changes on the realization of the export potential of the
enterprise showed that there is no single method of calculating the export potential at
the level of the enterprise in domestic science, in particular, in most of the considered
methods, the basis of the calculations is the enterprise's ability to produce products at
a certain level provision of resources. This determines the relevance and timeliness of
conducting a study on the organizational and economic support of the export potential
of enterprises of the woodworking industry.

In the second section, examines the main trends of woodworking enterprises of

Ukraine (according to Standard Industrial Classification code 16) in the context of



realizing their export potential on the basis of organizational and economic support: 1)
the woodworking industry as a part of the processing industry of the country is
characterized by rapid growth rates (from 2014 to 2020 by 311%), which is due to the
increase in demand and technical re-equipment of enterprises that produce export-
oriented products; 2) the studied dynamics of structural shifts demonstrated an increase
in the share of sawmill and planning production (according to SICC 16.1 from 24% in
2012 to 39% in 2020) and a decrease in the share of wood products manufacturing
(according to SICC 16.2 from 76% in 2012 to 61% in 2020); 3) a feature of the
concentration of enterprises in the woodworking industry is the regional unevenness of
production, and the main condition of asymmetry is the dependence on natural and
climatic conditions and the structure of regional demand, which is formed under the
influence of the needs of the construction industry, furniture production and the general
development of the region's industry; 4) the predominance of small entrepreneurship
(95.3% - 3,410 units) over large entrepreneurship (0.1% - 5 units) in the researched
industry leads to certain limitations (financial and investment and internal personnel,
etc.) and peculiarities when choosing directions for promotion efficiency of export
activities of enterprises; 5) the formation of costs in enterprises of the woodworking
industry is caused by the dependence of the effectiveness of their activities on raw
materials and their high cost (for the period 2012-2020, the share of costs for raw
materials varied within 79-85% of the total amount of costs); 6) the most profitable
group of goods in the studied industry is plywood, wooden boards, panels and veneer
(average value - 11.6%), at the same time, the annual loss is shown by the production
of panel parquet (average value -8.6%); 7) as a result of the full-scale invasion of
Russia into Ukraine, there have been changes in the functioning of woodworking
industry enterprises, which are caused by: lack of human resources, destruction of
infrastructure and lack of logistical support, lack of access to raw materials and sales
markets, loss of customer base, lack of components and auxiliary spare parts, physical
limitations in business turnover - all this made it impossible for enterprises to operate
stably and fulfill their obligations under international contracts. So, according to the
data of the trend of the polynomial approximation of the profitability indicators of the

operational activity of the studied enterprises, it was found that if the existing



conditions are maintained until 2025, a decrease in their level of profitability is
predicted.

The conducted statistical research made it possible to identify problematic
aspects of enterprises of the woodworking industry, namely: high dependence of the
woodworking sector on the state of development of logging enterprises; unfair
competition, regulation of the raw material market and the use of political and legal
provisions in its distribution; unsolved issues of pricing of raw materials such as:
uncertainty of the time of listing a lot of valuable wood species and stock exchange
trading, the increase in the purchase price of lots by the size of the stock exchange
commission (maximum 3% of the value of the lot), which is an additional financial
burden to the stock price of the lot; low level of profitability; a high share of exports of
primary processing goods (27.9% in 2010 and an increase in 2020 to 37.3%; lack of
own logistics capabilities and export of products in small enterprises, the majority of
which operate on the market.

The application of the methodology of taxonomic analysis made it possible to
carry out quantitative measurement of indicators of different nature of origin, which
characterize the current state of the enterprise's activity, namely: the state of exports
(the share of exports in the total income of the enterprise), profitability of exports
(profitability of export products, profitability of exports), liquidity (absolute liquidity ,
the ratio of cash to assets), the profitability of the company's activity and indicators that
depend on the company's development potential, such as: the autonomy ratio and the
ratio of net debt to EBITDA. As a result of the research, it was found that despite the
specialization of the studied enterprises, related to sawmilling and planning production
and the production of wood products, they have different export potential and
opportunities for its implementation, which is due to their different organizational and
economic support.

Therefore, the application of taxonomic analysis, giving answers to a number of
questions regarding the sources of export potential growth, is an objective tool of
comparative analysis for making the best choice among the sample of enterprises and
finding the reasons for low export performance among the characteristics of the

selected enterprise. At the same time, the significant differences in the taxonomic



indicator indicate the need to increase the potential opportunities of enterprises of the
woodworking industry by combining their collective management efforts while
preserving the legal independence of each of the participants, which is the direction of
further research.

In the third section, the organizational and economic support for realizing the
export potential of enterprises of the woodworking industry has been improved. The
analysis of the sensitivity of the export potential to factor influence showed the target
factors: the growth of the share of products with high added value and the formation of
integrated network structures; governing factors: the level of innovative development,
the state of the technological production base, the availability of financial and
investment resources; indicator factors: raw materials and human resources. This
makes it possible to reveal that the enterprises of the woodworking industry should
focus their efforts on the growth of products with high added value (in particular,
products of secondary processing of wood) and the formation of regional integrated
structures.

Simulated scenarios of changes in the entire set of factor influence under the
condition of changing the target factors (the share of added value and the formation of
large network structures) make it possible to form various options for the behavior of
the object (export potential) in the future under the influence of factors that affect it
and to identify the conditions of promotion and not facilitating the chosen behavior of
the object. The use of impulse modeling methodology made it possible to discover that
each scenario is characterized by a different speed of changes in factors that affect the
export potential of the enterprise. In addition, the growth of export volumes of wood
products is possible thanks to the unification of logging, woodworking and furniture
production enterprises into large formalized network structures that will act as an
independent subject of contractual relations with external counterparties. With this in
mind, the author's proposals regarding the formation of a woodworking concern have
been formulated.

The configuration of possible network structures proposed in the thesis satisfies
the complex of needs related to the financial, investment and organizational support of

the export of products of its participants and is aimed at the implementation of the



policy of balanced export orientation of enterprises of the woodworking industry. In
the process of researching the formation of network structures, the limitations and
imperfections of the information support of the processes of their creation and
functioning were revealed. Based on the analysis of the existing forms of network
structures in the woodworking industry, classification features were developed for the
grouping of large networks by features of the type of contractual agreements
(formalized, informal), the organizational and legal form of their association
(association, public union, concern, consortium), the level of activity ( active, inactive,
inactive), which makes it possible to draw a conclusion about the predominance of non-
formalized, inactive network structures in the form of associations and public unions
in the field under study.

The practice of forming network export-oriented structures with the participation
of wood processing enterprises showed that their core is in the vast majority of furniture
production enterprises, which is economically impractical and not aimed at boosting
exports. In order to economically justify the choice of the core of a large network
structure, a comparative analysis of the efficiency of logging, woodworking, and
furniture production enterprises was conducted and it was found that wood processing
enterprises, which should form the core of the network, have the highest economic
efficiency.

The results of the correlation-regression analysis confirmed the presence of a
close relationship between export volumes, the cost of raw materials and added value
in the structure of the cost of the enterprise's sold products. The developed regression
models are a tool for enterprises of the woodworking industry to plan their
organizational changes, which are associated with the growth of the share of products
with a large added value.

Keywords: export potential;, economic system; organizational and economic
support; woodworking industry enterprises; potential; industrial enterprises; systemic
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