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Cokypenko 1.A. TIpuiiHATTA YNPaABJAIHCHKHMX pilleHb Ha cTafil
3POCTAaHHSA MiANMPHEMCTB MaJjioro Oi3Hecy. — KBamidikaliiiina HaykoBa Ipalis Ha
paBax PyKOTHCY.

Jucepraiiiss Ha 3700yTTS HAYKOBOTO CTyIEHs JokTopa (dimocodii 3a
cunemanpHicTIO 073 — MenemxMenT. — OnecbKui HallOHAJIBHUNA E€KOHOMIYHUHI
yHiBepcuteT, Oneca, 2021.

VY nucepraiiii po3po0JIEHO TEOPETUKO-METOI0IOT1UHI 1 METOAMKO-TIPUKJIIA THI
3acagu  (opMyBaHHA ~ TEXHOJIOTIi  NPUWHATTA  YIOPABIIHCHKUX  pIillIEHb
MIPUEMCTBAMU MaJIOTO O13HECY Ha CTaJli 3pOCTaHHS.

[IpoanaizoBaHO HAyKOBI TMIAXOAXA JO PO3YMIHHS CYTHOCTI TIOHSATH
«pILIEHHS» Ta «YNPABIIHCbKE PIMICHHS». J[OBEIEHO AOUUIBHICTh PO3MEXKYBATH
3rajjaHi TMOHSATTS, BUXOJSYM 3 TOro, IO IMEpIie — 1€ pe3yiabTaT PO3yMOBOI
JUSTTBHOCT1 JIIOJJUHU, a JPYre — € TOJIOBHUM MPOAYKTOM TpodeciiiHOi AisIbHOCTI
MeHeKepa. BCTaHOBIEHO OCHOBHI BIAMIHHI XapaKTEPUCTUKU «yHPABIIHCHKOTO
pILIEHHS», a caMe€: BOHM € PE3yJIbTaTOM MPOQeciiHOl MiSUIBHOCTI YIpPABIIHIIA,
SKUW BOJIOJI€ TIEBHUMH 3HAHHSMH, BMIHHSMH, Ta HAIJICHUH MOBHOBAXCHHSIMU;
HaIpaBJIeHl Ha YCYHEHHS YINpPaBIIHCHKOI MpoOJieMU; HAmpaBlieHI HA JOCATHEHHS
IIJIel opraxizailii; peani3yloThCsl IUIIXOM OpraHizailii mpaili 4jeHiB KOJEKTHBY.
[le 103BOJAMIO TOMIMOUTH PO3YMIHHS CYTHOCTI TOHSATTS «YIPaBIIHCHKE
PIIICHHS.

3anponoHOBAHO PO3IIMUPUTH Kiacu(iKaliiiHI yrpyMyBaHHS YNPaBIIHCHKUX
pillleHb 3a paxyHOK O3HAaKM «3a CTali€l0 J>KUTTEBOTO LHWKIY», IO HaAae
MO>KJIMBICTh BPaxXOBYBaTH CHEIU(pIUHI 3aKOHOMIPHOCTI PO3BUTKY MINMPUEMCTB Ta
OOIpYHTOBAaHO OOMpPATH METOJIM MPUIHATTS YNPABIIHCHKUX PILIEHb.

Bunineno oCHOBHI MiIXOIU 0 BU3HAYECHHS CYTHOCTI MOHSATTS <CKUTTEBHM
IIUKJI MANPUEMCTBa». Ha OCHOBI y3arajibHEHHsI HAyKOBUX TOYOK 30PYy YTOUHEHO
CYTHICTh TOHSTTS <CKUTTEBUU IUKI MIANPUEMCTBA» SK TOCHIIJOBHICTH CTaiH,
3MiHa SKUX BUKJIMKaHA TPaHC(HOpMAIIisIMU TTapaMeTPiB BHYTPIITHEOTO CEPEIOBUIIA

NIJOPUEMCTBA B yMOBaxX JHWHAMIYHHUX 3MiH KOHKYPEHTHOI'O CEpeIoBHIIA, B
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IpOLECi SKUX 3MIHIOIOTHCS OPIEHTUPH AISUIBHOCTI, YNPABIIHCHKI 3aBJaHHS Ta
METOIY MPUNHATTS YIPaBIIHCHKUX PIIIEHb

JIOBeIeHO MOKJIMBICTh MPOXOJKEHHS KIIbKOX MXUTTEBUX IUKIIB OJHUM
MITPUEMCTBOM Ta MOKJIMBICTh 3MIHIOBATH MOCIIOBHICTh MTPOXO/KCHHS CTAIIA B
3QJIKHOCTI Bijl cienPpiyHUX YMOB (PYHKIIIOHYBaHHS ITiAMPUEMCTBA.

Ha mincraBi aHamnmizy eleMEHTIB BHYTPIIIHBOTO CEPEAOBHUINA OpraHizailii Ta
Teopli CUCTEM BHLJICHO 3MICTOBHI XapaKTEPUCTUKH CTallild >KUTTEBOTO IHKITY
MaJIoTo MiANPUEMCTBA, SIK1 € OCHOBOIO TSI BITOKPEMJICHHSI OJIHI€T CTaAll BiJl 1HIIIO].
Jlo HUX BIgHECEHO: TPOAYKIliS (MOCIYTH), HANPSIMHU TiSTILHOCTI, TEXHOJOTIS,
NepcoHaj, oOpraHizamiiHa CTPYKTypa, (pIHAHCOBO-C€KOHOMIYHI  IapaMETpH.
CucremMaTn3oBaHl 3MICTOBHI XapaKTEPUCTHKU HAJAIOTh MOKJIMBICTh BpaxXyBaTH
HUKITIYHT  TpaHcdopmallli BHYTPIINMIHBOTO CEPEAOBUINA, 3aKOHOMIPHOCTI iX
BUHUKHEHHS, SKI € OCHOBOIO [IJIi BUOKPEMJICHHSI CTafll XKUTTEBOTO IUKITY
nignpueMcTBa. Hamano xapakTEepUCTHKU BUIUICHUM CTaJliM KUTTEBOTO LUKITY
(HapOKEHHsI, POCTy, 3pLIOCTi, 3aHenagy a00 OHOBJEHHS) 3a BKa3aHUMU
napameTpamH.

OOrpyHTOBAaHO TOJIOBHY YMOBY MEpEXoay NIANPUEMCTBA Ha CTaIlI0
3pocTaHHsl — (popMaizaiisi po3pOOKH TUMOBUX MPOIEAYpP MPOLECy MPUUHATTS
pillIeHHs,, TaK 3BaHUX TMATTEPHIB Ta PYTUH, SKI MOXYTh OYyTH JeJeroBaHi
MEHEeKEpaM HU30BOIO JIAHLIIOTa a00 MiJIETJIUM.

JloBeneHo, 10 Teopis paIlOHAJBLHOCTI € HaHOIIBIIT PO3IMOBCIOHKEHOIO
KJIACUYHOI0 E€KOHOMIYHOIO TEOpI€I0, B SIKIM PIIIEHHS MPUAMAETHCS HA OCHOBI
IPYHTOBHOT'O aHaJli3y, KOJIA BCl MOKJIMBI BaplaHTH BIJIOMI, PO3PAXYHKHU 3pO3yMii
1 HE BHKJIUKAIOTh CyMHIBIB. BuiJeHO HayKoOBI MiAXOAW B paMKaxX KIJIACHYHOI
HAyKOBOI PAIllOHAJIBHOCTI: aKCIOMaTU4YHHUM, 1H(OpPMAIIHHUN, JOCIIKEHHS
omepariii, KiIacu4yHa Teopis irop. BcraHoBieHo, 10 B mpoleci eBOJIOMil
TEOPETUYHUX TIAXOAIB Oynu cdopMoBaHI Ta PO3BUHYTI KOHIICMINT, SIKI
BPaxOBYIOTh MOBEAIHKOBI ACMIEKTH MPUHUHATTS YIPaBIIHCHKUX PIIICHb.

BuokpemiieHO OCHOBHI eTamu TpoIlecy NPUHHSTTS YNPaBIIHCHKUX PIIIEHb:

30ip Ta oriHIOBaHHs 1H(oOpMaIii o0 npodiaemu, GopMyntoBaHHS OOMEXKEHb Ta
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KpUTEpIiB, BHUSIBJICHHS aJlbTEPHATUB, OI[IHIOBAHHS aJbTepHATUB, (OPMYBaHHS
pIlIeHHs, A1arHOCTYBaHHS Ta MNPUUHATTS pimieHHs. OOGIPyHTOBAHO MOIUIBbHICTD
BBEJICHHS B MOJIEJIb €Taly JIIarHOCTYBaHHS, KU HaJa€e 3MOTY aKIIEHTYBaTH yBary
Ha MPOLEAYPHUX BIIXUIEHHSX 1 BpaxyBaHHI KOTHITUBHUX AaCHEKTIB MPUUHATTS
YIOPaBIIHCHKUX PillleHb, Ta Y TAKUM CHOCIO J03BOJISE TIEPEBIPUTH PIIICHHS 00
SAKOCTI ¥ OO ’€KTHMBHOCTI PIIICHHS, 3HU3UTH PHU3UKH MPUUHATTS HEC(HEKTUBHHUX
YIPaBIiHCHKUX PIIICHb.

BcTranoBneHno HanO1IbII BXKHMBaHI O3HAKHU Kiacu(ikallii METOIIB NMPUUHSITTS
YIPaBIiHCHKUX PIIIEHB: 3a CY0’€KTOM NPHUUHATTA PIIICHHS, 3a CIIOCO0OM
peanizailii; 3a cnocoboM (GopMyBaHHS BHUPINIAIBHOTO TpaBUja ONTUMI3Alll; 3a
KUIBKICTIO Ta SKICTIO JocTynHOi iHpopmarii. OOIpyHTOBAHO HEIOPEUYHICTh
BUKOPUCTaHHA 1€papXiyHOi Kiacudikauii METOIIB MNPUUHATTA YHPaBIIHCHKHX
pillieHb 4Yepe3 iX 3HAUHy YHCENIbHICTh, HEMOMJIMBICTh BHUJIUTUTH O3HAKH, SKI €
BUIIMMHU 200 HIDKYMMU 32 1€papXi€io Ta MEeBHY crienru(iky METOIIB Yepes sIKy iX 3a
PI3HUMHU O3HaKaMH MO>KHA BIJIHECTH JI0 PI3HUX TPYyIl. 3alIPOTIOHOBAHO 3aCTOCYBATH
dacerny knacudikarliro.

3 BUKOPHUCTaHHAM JIOTIYHOTO METOy c(HOpMOBAHO (aceTHy Kiacudikairo
METO/IB TPUUHATTS YNPABIIHCHKUX PIIIEHb, SIKa BUKOPUCTOBYE MapalieabHU
MOJIT 00’ €KTIB Ha HE3aJIekKH1 KIacu(iKaIliitHI yrpynoBaHHS 3a MEBHOIO 03HAKOIO 1
y Takui cnocio ¢popmye (dacetu, B siKi 00’€KTH MOXKYTh BXOJUTH 0araTopaszoBo 1
HE3aJIeKHO.

OOGrpyHTOBaHO MIPUHLIUIN TTOOY0BU (haceTHOI Kiacudikailii: BUKOPUCTAHHS
HU3KHU Yy3arajJlbHCHUX IMMHTaHb, K1 BUPIMIYIOTh MEHEHKEPHU B TPOIIECI MIPUHHATTS
YIPABIIHCHKUX PIIICHb.

[IpoBeneHo aHaii3z po3BUTKY B YKpaiHi Majioro 0i3Hecy. 3 BUKOPHUCTAHHIM
JTUHAMIYHUX PSIIIB Ta MaioBO1 y4acTi (haKTOPHOTO aHaji3y BCTAHOBIICHO, IO Malie
MIIIPUEMHHUIITBO B YKpaiHi 3a MOKa3HUKAMH OOCSTIB peayi3oBaHOi MPOMYKIIII,
(1HaHCOBUX pe3yJbTATIB T4 YMCEIBHOCTI HAaiMaHUX MPAIIBHUKIB 3HAXOAUTHCS Ha
CTaii 3pOCTaHHs, a OUTBIIIICTh MAJIUX MIANPUEMCTB 30CE€pPEIKEHA B cepi MoCayr

ONTOBOI Ta poO3ApiOHOI TOpPriBmi. TakoXX [OBEAEHO, 110 HAWOUIbIIA YacTKa
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3alHATUX B MajoMy Oi3Heci 3ocepemxena B JlHimpomeTpoBchbKidd, Onmechkiil Ta
XapKiBChKiil 001aCTsIX.

3 BUKOPHUCTAHHSM CTAaTUCTUYHHMX KOE(DIIIEHTIB — 1HIEKCY CTPYKTYPHHUX
3pymieHb A. Canai, IHTErpajibHOro KOeQIll€EHTY CTPYKTYpHUX pPO30DKHOCTEN
K. T'ateBa Ta iHgexcy B. Ps0ueBa miarBep/keHO BUCYHYTY TINOTE3Y CTOCOBHO
TOro, IO KOHIIGHTpAIlil 3aHATOTO B MajoMmy Ol3HECI HaceJIeHHS B
JuinponeTtpoBchkiid, Onechkiil Ta XapKiBChbKill 00JacTIX MOB’si3aHA 3 TUM, IO B
OCTaHHIX HAWOUIBII MOIIMPEHUM BUJIOM €KOHOMIYHOI JISIILHOCTI € TOPTIBJISA, sKa
Ma€ HalOUIbITy TUTOMY Bary B CTPYKTYpl OOCSTIB peaii3allii BKa3aHuX 00JacTei.
['inoTe3y MiATBEPIKEHO HUISIXOM 3ICTaBJIEHHS PEriOHATBHOI CTPYKTYpU OOCSTIB
peanizoBaHOl MPOAYKIIT B ONTOBIM Ta pO3ApiOHINA TOPTiBII 3 PEriOHAIBHOIO
CTPYKTYpOIO 3aHHSTOr0 B MajoMy Oi13HECI HAceJEHHS Ta OI[IHIOBAHHS B TaKuM
CIIOCI0 CTPYKTYPHHX PO301’KHOCTEH.

3a pesynbratamu PEST-anamnizy poBeneHo, 10 JeBOBa 4acTka (hakTOpiB
30BHINIHBOTO CEPEAOBHINA, 30KpEeMa IOJITHYHOTO Ta COIIAJLHOTO XapakTepy,
HEraTHUBHO BIUIMBAIOTh HA PO3BUTOK Majoro mignpueMHunTBa. OILIHEHO 3a
noka3HukoM CPI O6ropokpartusaiito Ta piBeHb KOpYyILii B YKpaini. Y Takuid crnocio
BCTAHOBJICHO TMIJBUINEHUN CTYIIHb PU3UKY IS Majoro Oi3HeCy, MOB’s3aHUM 3
He(hOpMATBHUMHU BUTPATaMH, [0 CTPUMYE BITUM3HSHUX Ta IHO3EMHHUX 1HBECTOPIB
B1J1 BKJIQJIJaHHSI KOIITIB B MOTO PO3BUTOK.

BusiBneHo TonOBHHI Baxijgb JEp>KaBHOTO PETYJIIOBAHHS MaJIOro Oi3HECY
Yyepe3 TO0JaTKOBE 3aKOHOJABCTBO, 3MIHHM SIKOTO HEOJHO3HAYHO BIUIMBAIOTH Ha
PO3BUTOK MIANPUEMHUITBA. JlOBEelEeHO, IO HE peani3yeTbCs y MOBHIM Mipi
3aJIeKJIapoBaHa  ypsAIOM  JIepKaBHA TMIATPUMKA Majoro  MiJNPUEMHUIITBA.
Poskputo, 10 (¢GakTopu COIiaTbHOTO  XapaKTepy, 30KpeMa CKOPOUYEHHS
YUCEIHHOCTI HACENIEHHs KpaiHW Ta aKTHBI3AIlis MITPAlIfHUX MPOIIECIB HETATUBHO
BIUIMBAIOTh Ha 3a0e3MeUeHHS MiANPUEMHUIITBA KBajihikoBaHUMHU Kaapamu. Pazom
3 TUM T1ATBEPKEHO JOKa3aMHu, 10 CTYIMiHb MPOHUKHEHHS [HTepHeT Ta MOOITbHUX
3ac00iB 3B’S3Ky B Maydii OI3HEC IMOPOKY 3pOCTAE Ta CTUMYJIOE PO3BUTOK

€JICKTPOHHOT KOMEpIIii Ta 1HIITNX BUIIB OH-JalH JIsUIbHOCTI.
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BucyHyTo Ta 3 BHKOpPUCTaHHSM aHKETHOTO ONMUTYBaHHA 42 MiANPUEMCTB
M. Onecu Ta Opecbkoi 00JACTl MIATBEPIKEHO HU3KY TINOTE3 IIOAO0 HaJaHHS
nepeBaru MaJMMH MIANPUEMCTBAMM YIPABIIHCHKUM PIIIEHHSM IMOTOYHOTIO Ta
OTIEPAaTUBHOTO IMKJIIB YMPABIIHHSI, TEPEBAKHOCTI IIEHTPATI30BaHOI CHCTEMH
OPUMHATTS YHOPaBIIHCBKUX pIllIEeHb 4epe3 Opak JeseryBaHHsS IOBHOBA)XCHBD;
HasgBHOCTI  MpoOJeM B  TPUHHATTI  yOPaBIIHCBKUX  pIIIEHb  MaJUMHU
MiIPUEMCTBAMH Ha CTafAil 3pOCTaHHS BHACTIAOK HEBIAMOBITHOCTI 3TraJlaHUX
MpoIeAYp 13 3pOCTaHHSAM KIJBKOCT1 3aB/1aHb.

JloBeneHO, 10 BJIACHUKH Ta MEHEKEpU MIJIMPUEMCTB Majoro Oi3Hecy B
npolect po3poOKH Ta MPUIHATTS YNPABIIHCHKUX PIIIEHb KEPYIOTHCS, TOJIOBHUM
YUHOM, BJIACHHUM JOCBIZIOM, IHTYIIli€}0, a TaKOX PSJAOM IHIIUX CYO’ €KTHBHUX
(dakTopiB.

Bukopucranns ¢GopmanizoBaHUX METOMIB MNPUUHATTA  YIPaBIIHCHKUX
pIlIEHb HA CHOTO/IHIIIHIN JIEHb € OOMEKEHHUM.

BuznaueHo cneuu@piyHi puUCH JIJIBHOCTI MalMX MIAINPUEMCTB, SKi
CTAaHOBJISITH TEPENIKOAN Y 3aCTOCYBaHHI THUIOBUX TEXHOJIOTIA CTPAaTETr1yHOTO
yhpaBiiHHA. BuokpemieHo omepaiii CTpaTerivHoro yOpaBIiHHS OJs SKUX Mae
OyTH BHKOpHUCTaHA TMpOIEAypa MPUUHATTS pIIICHb: BHU3HAYCHHS MiICIi 1
CTpaTeTIYHUX IUICH MiANPUEMCTBA, MPOBEIACHHS CTPATETIYHOTO aHajizy, BUOIp
CTpaTeriuyHoi albTepPHATUBH.

3 ypaxyBaHHSM TBOpPYOTO XapakTepy mpolecy (QopMyBaHHA Micii Ta 3
BUKOpUCTaHHAM npuHIumiB KJ-metony QopmanizoBaHo Horo mnpoueaypy s
MiANPUEMCTB Malloro Gi3Hecy Ha cTajii 3pocTaHHs. i mpeicTaBIeHO SK JOTiuHY
MOJENIb  MpOIeCy, M0 Ma€ KpUTepli TMEepeBipKH, HANa€ MOXKIHUBICTh
CUCTEMATU3yBaTH JlaHi IOAO CKJIaJOBUX MiCii 32 O3HAKOK CIOPITHEHOCTI Ta
CTUMYJIIOBATH TBOPYICTH 1 3alTydaTy BECh MepcoHal 10 (OpMyBaHHS Micii.

Buxoasun 3 ocobmmBocTeil Mayioro Oi3Hecy OOIpYHTOBAHO JOCTATHICTH
MIPOBEJICHHSI CTPATETIYHOTO aHali3y 3a CerMeHTaMu Oi3Hec-aHamadTy siKk 00’ €KTy
CTpaTEriyHOro aHajii3y. 3ampoloOHOBAHO TEXHOJIOTII0 aHami3y Oi3Hec-TaHamadTy

Ta MNPUUAHATTS PIlIEHb HIOJI0 BHOKPEMJIEHHS HaWOUIbIl BaroMux (axkTopiB Ha
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pPO3BUTOK Majoro Oi3HeCy Ha IiJIcTaBl KoMIuieKCHoro BukopuctanHs EFAS Ta
QUEST anami3is.

TexHoJIOT1I0 TIPEACTABICHO Y BUIJIAJI JIOTIYHOT CXeMH 1 TaOJUIHOT MOl
EFAS-ananizy, sika BU3Ha4a€ CKJIaJ XapaKTePUCTHK CErMEHTIB Oi3Hec-nanamadTy
3 ypaxyBaHHAM crerudiku Maioro 0i3Hecy.

JUist TpUUHATTSA pillleHHS W00 BHOOPY CTpATEriyHoOi albTepHATHUBU
PO3BUTKY MAaJIOTO TIANPHEMCTBA, OOIPYHTOBAHO TapaMeTpU OIlIHIOBAHHS
MEPCIIEKTUBHA MOTO POCTYy Ta MPUOYTKOBICTh. PimeHHs (hopMasi3oBaHO y BUIJISII
JIOTIYHOI CXeMH Ta JBOXCEKTOPHOI MOJIENi, B OCHOBI SIKO1 BUKOpPUCTaHO Tiaxim .
Ancodaa.

OOTrpyHTOBAaHO JOIUIBHICTh BUKOPUCTaHHS MATPUYHUX METOAIB s
MPOLETypH TPUUHATTSA PIMICHHS MO0 BU3HAYCHHS CTPATETIYHOTO TMapTHepa
Majoro mignpuemMcTBa. OOpaHO BEKTOPH OIIHIOBaHHS Il MOOYJIOBH MAaTpHII
MNOTEHIIIHUX O13HEC-TIapTHEPIB, BCTAHOBIICHO XapaKTEPUCTUKU KOKHOTO BEKTODY,
c(hOpMOBaHO IIKAJIM OILIHIOBAaHHSA Ta PO3po0OJieHO i1 mporueaypy. PimeHHs 110710
CTpaTeriyHoi aJibTepHATUBU BUOOPY Oi3Hec-mapTHepa (GopMaiaizoBaHO Ha 3acauax
BUKOPHUCTAHHS MPUHIUIIIB MaTPUYHUX METOAIB Ta mpouenypu Kii. Po3pobieno
BIJIMOBIJIHY TPOLIEAYPY, IO CKIAJAETHCA 3 YOTUPHOX ETalliB, MOJEIl MaTpPHIIi
NMOTEHI[IHUX Oi3HeC-apTHEPIB, ONUCY TOJIB MATPHUIll Ta MOXKIJIMBI BapiaHTH
MPUIHATTS PIICHb MO0 MaPTHEPCTBA.

Bigokpemneno TumoBi HaWOLIBII  Baromi  OI3HEC-TIPOIIECH  MaJIuX
MIJNPUEMCTB Ta iX omeparlii. [[poBeneHO cucTemaTh3alliio BUTPaAT 3a OnepalisiMu
BUJIIIEHUX O13Hec-mipoueciB. OOrpyHTOBAHO JOIUIBHICTh BUKOPUCTAaHHS SK
KpUTEPIiB TPUUHATTS MOTOYHUX YIPABIIHCHKUX PINICHb PEJICBAHTHUX BUTpAT Ta
CYyM TOKPUTTS MEPIIOTO ¥ Japyroro piBHiB. Ha 1iif miagcTaBi po3po0iaeHO METOau
OPUIHATTS PIMICHHS IMOAO0 OOCSTIB 3aKyliBii W BHOOPY TMEpeniKy TOBapiB 3
BTEPHATHUB, MPEJCTABICHUX MOCTAYAIHPHIUKOM, Ta 1100 YMOB CITIBPOOITHUIITBA 3
HNIAIPUEMIIIMU  PO3JpiOHOI TOPTIBJII CTOCOBHO OOCSTIB peani3auii, 3HUXKOK W

HaJIJaHH TOBAPHOT'O KPCAUTY.
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®dopmalli3oBaHO MPOUEAYPH NPUUHATTSA 3TraJaHuX pIilleHb Yy BHUIJISAL
rpagigyHUX MoOJeNeld pOo3paxyHKy, SKi HAJarOTh MOXJIMBICTh BU3HAYUTH TIEBHI
opraHizaIliifHi maTTepHU Ta JACIETyBaTH MOBHOBAKCHHS I1JJICTIINM.

BusHaueHo TOJOBHI CKJIaJOBI JIarHOCTUKH 00’ €KTHBHOCTI Ta SKOCTI
npolecy TPUMHATTS YNpPaBIIHCHKUX pimieHb. Po3pobiieHo Monens Jepesa
JIOTIYHOTO BUBOJY J1arHOCTHKU SKOCT1 YIPaBIIHCHKOTO PIIIEHHS, SKa BU3HAYa€e
B32€EMO3B 30K SKICHUX XapaKTepUCTUK Ta (HaKTOpiB, IO BIUIMBAIOTH HAa HMOTO
0o0’ekTuBHICTb. Ha mincraBi Mojen JepeBa JIOTIYHOTO BHBOJY C(HOPMOBAHO
MaTeMaTUYHy MOJENb amapary HeYiTKOi JIOTikA. EKcmepTHUM Ouisixom
pO3p00JICHO MIKaTy OILHIOBaHHSA (PAKTOPIB JIarHOCTHUKH SKOCTI YIPaBI1HCHKOIO
pILIEHHS, SIKY MOKJIaJ€HO B OCHOBY MOOY/IOBaHUX TpadiuHUX Ta MaTEMaTUYHUX
Mozeneld iX (YHKUIA MpUHAIEKHOCTI. Y Takud cnocid (opmanizoBaHo
JIarHOCTUKY OO’€KTMBHOCTI Ta SIKOCTI TIpoOLleCy MPUUHATTA YHIPaBIIHCHKUX
pILICHB.

3anponoHOBaHUN METO]1 JIarHOCTUKU Ha 3acajiaX HEUITKOI JIOT1KU J03BOJISE
AKICHI (DaKTOPH Ta X XapaKTEPUCTUKU MEPEBECTU B OI[IHOYHI MOKA3HUKH.

Kniouosi cnosa: ynpaBiiHCHKI PILIEHHS, METOIA IPUHUHATTS yIPaBIIHCHKUX
pillieHb, TPOLEAYpPU NPUUHSTTS YNPABIIHCHKUX PIIMICHb, KPUTEPIi TPUHAHATTS
pillieHHs, MaJuid O13HEC, JKUTTEBUU IIMKJI, CTais PO3BUTKY, MAaTPUYHI METOIH,
pesieBaHTHI BUTPATH, CYMH MOKPUTTSI MEPLIOTO ¥ APYroro piBHIB, J1arHOCTYBaHHS,

amapart HEe4iTKOi JIOTIKH.

ABSTRACT
I. Sokurenko. Making managerial decisions at small enterprises at the
stage of growth. — Qualifying scientific paper as manuscript.
Dissertation for the degree of Doctor of Philosophy in the specialty 073 —

Management. — Odessa National Economic University, Odessa, 2021.
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This study develops theoretical, methodological, methodical and applied
principles of the technology for making managerial decisions at small enterprises
at the stage of growth.

Academic approaches to understanding the essence of the ‘decision’ and
‘managerial decision’ concepts are analyzed. The necessity of differentiating the
abovementioned concepts is substantiated, proceeding from the fact that the first
one is the result of human mental activity, while the second one is the main
product of the professional activity of a manager. The main distinctive features of a
managerial decision are elucidated, namely: it is the result of the professional
activity of a manager who has certain knowledge, skills and authority; it is aimed
at eliminating managerial problems and achieving the goals of the organization; it
IS implemented by organizing the work of team members. The highlighted
distinctive features provided an opportunity to deepen the understanding of the
essence of the ‘managerial decision’ concept.

Proposed to expand the classification categories of managerial decisions
with the ‘stage of the life cycle’ feature, which makes it possible to take into
account the specific patterns of development of enterprises, and reasonably choose
methods of making managerial decisions.

The main approaches to defining the ‘business life cycle’ concept are
highlighted. Synthesizing multiple academic points of view, refined the ‘business
life cycle’ concept as a sequence of stages, the transition between which is caused
by transformations of the internal environment of the enterprise in response to
dynamic changes in the competitive environment, in course of which the
benchmarks of activity, managerial tasks and methods of making managerial
decisions change.

The possibility of a single enterprise going through several life cycles and
the possibility to change the sequence of the stages in accordance with the specific
conditions of the enterprise's functioning is substantiated.

Drawing on the analysis of the elements of the internal environment of an

organization and systems theory, elucidated the comprehensive characteristics of
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the life cycle stages of a small enterprise, which are the basis for separating one
stage from another. These include products (services), areas of activity,
technology, personnel, organizational structure, financial and economic
parameters. Systematized comprehensive characteristics make it possible to take
into account the cyclical transformations of the internal environment, the patterns
of their occurrence, which are the basis for identifying the stage of the enterprise's
life cycle. Using the specified parameters, | offered the characteristics of the
identified stages of the life cycle (startup, growth, maturity, decline or renewal).

Assert that the main condition for the transition of the enterprise to the
growth stage is the formalization of the development of typical procedures for the
decisionmaking process, the so-called patterns and routines, which can be
delegated to lowerlevel managers or subordinates. Argue that rational choice
theory is the most widespread classical economic theory, in which a decision is
made based on a thorough analysis, when all the possible options are known, the
calculations are precise and beyond dispute. Highlighted academic approaches
within the framework of classical scientific rationality: axiomatic, informational,
operations research, classical game theory. Founded that in the process of
evolution of theoretical approaches, concepts have been formed and developed that
take into account the behavioral aspects of making managerial decisions.

The main stages of the managerial decision-making process are highlighted:
gathering and assessment of information on the problem, formulation of constraints
and criteria, identification of alternatives, assessment of alternatives, decision
formation, diagnostics and decision-making. Substantiated the expediency of
introducing a diagnostic stage into the model, which makes it possible to focus on
procedural deviations and take into account the cognitive aspects of managerial
decision-making. This makes it possible to check the decision for quality and
objectivity and reduce the risks of making ineffective managerial decisions.

The most common categories of classification of methods of making
managerial decisions are elucidated: the subject of decision-making; the way of

implementation; themethod of forming the decision rule of optimization; the
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quantity and quality of information available. Substantiated inappropriateness of
the use of the hierarchical classification of methods of making managerial
decisions due to their volume, the impossibility to distinguish features that are
higher or lower in the hierarchy, and a particular nature of methods, due to which
they can be placed into different categories according to certain aspects.

Using the logical method, proposed and formed a faceted classification of
methods of making managerial decisions, which uses parallel placing of objects
into independent classification categories according to certain aspects and thus
forms facets into which objects can be placed repeatedly and independently. The
principle of constructing a faceted classification is substantiated: the use of a
number of generalized objectives that managers accomplish in the process of
making managerial decisions.

Development of small business in Ukraine is analyzed. Using statistical
series and equity participation of factor analysis, found that small enterprises in
Ukraine, in terms of volumes of products sold, financial results and the number of
employees, are at the growth stage, and most of the small enterprises are focused
on wholesale and retail trade. Also found that the largest share of the population
involved in small business is concentrated in the Dnipropetrovsk, Odessa and
Kharkov regions. Using statistical coefficients, namely A. Salai structural
differences index, K. Gateev integral coefficient of structural differences and V.
Ryabtsev index, verified the hypothesis that the concentration of the population
involved in small business in the Dnipropetrovsk, Odessa and Kharkov regions is
related to the fact that the most common type of economic activity in the regions is
trade, which has the largest share in the structure of sales in these areas. The
hypothesis was verified by comparing the regional structure of the volume of
products sold in wholesale and retail trade with the regional structure of the
population involved in small business and thus assessing the structural differences
between them.

Using the results of the PEST analysis, argue that the vast majority of

environmental factors, including political and social ones, negatively affect the
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development of small business. Assessed bureaucratization and the level of
corruption in Ukraine using the CPI indicator. Thus, observed an increased degree
of risk for small business associated with informal spending, which hinders
domestic and foreign investors from investing in its development. The main lever
of state regulation of small business through tax legislation, changes in which
ambiguously affect the development of entrepreneurship is identified.

Assert that the state support of small enterprises, declared by the
government, is not being fully implemented. Revealed that social factors, in
particular, a decrease in the population of the country and an intensification of
migration processes, negatively affect the provision of entrepreneurship with
qualified personnel. At the same time, substantiated that the adoption of the
Internet and mobile communications into small businesses is growing every year
and stimulates the development of e-commerce and other online activities.

Using a questionnaire survey of 42 enterprises in Odessa and Odessa region,
offered and verified a number of hypotheses regarding the preference of small
enterprises for managerial decisions of the current and operational management
cycles, predominant use of a centralized system for making managerial decisions
due to the lack of delegation of authority; the presence of problems in making
managerial decisions at small enterprises at the growth stage due to the complexity
of using these procedures with an increase in the number of tasks. Assert that, in
the process of developing and making managerial decisions, owners and managers
of small enterprises are guided mainly by their experience, intuition, and a number
of other subjective factors. The use of formalized methods of making managerial
decisions at small enterprises is limited today.

Identified he unique features of small business activities that create obstacles
to the use of typical strategic management technologies. Highlighted the operations
of strategic management, for which the decision-making procedure should be used:
specifying the mission and strategic goals of the enterprise, conducting strategic

analysis, choosing a strategic alternative.
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Taking into account the creative nature of the mission formation process and
using the principles of the KJ method, formalized its procedure for small
enterprises at the growth stage. It is presented as a logical process model with
validation criteria, which allows to organize data on mission components by
correlation; stimulate creativity, and involve all personnel in the formation of the
mission.

Proceeding from the unique features of small businesses, substantiated the
sufficiency of strategic analysis of segments of the business landscape as an object
of strategic analysis. Offered the technology of analyzing the business landscape
and making decisions on the identifying of the most significant factors of influence
on the development of small business. The proposed technology is based on the
comprehensive use of EFAS and QUEST analyzes. It is presented in the form of a
logical diagram and a tabular model of EFAS analysis, which specifies the
characteristics of the segments of the business landscape, taking into account the
unique features of small businesses.

Regarding decision-making on the choice of a strategic alternative for the
development of a small enterprise, substantiated the assessment parameters growth
and profitability. The decision was formalized in the form of a logical scheme and
a twosector model, based on the approach of I. Ansoff.

Substantiated the expediency of using matrix methods for the decision-
making procedure on determining the strategic partner of a small enterprise. Chose
assessment vectors to build a matrix of potential business partners, elucidated the
characteristics of each vector, formed an assessment scale and developed its
procedure. Formalized the decision on the strategic alternative of choosing a
business partner based on the use of the principles of matrix methods and V. Klee
procedure. Developed a corresponding procedure consisting of four stages, a
matrix model of potential business partners, a description of the matrix fields and
possible options for making decisions on a partnership.

Highlighted the most significant typical business processes of small

enterprises and their operations. Systemized expenses for operations of the
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highlighted business processes. Substantiated the expediency of using the relevant
costs and coverage of the first and second levels as criteria for making current
managerial decisions. On this basis, developed methods for deciding on the volume
of purchases and the choice of goods from the alternatives provided by the
supplier, and on the terms of cooperation with retailers regarding sales volumes,
discounts and the provision of a commaodity credit.

Formalized the procedure for making the above-mentioned decisions in the
form of graphical calculation models, which provide an opportunity to highlight
certain organizational patterns and delegate authority to subordinates. The main
components of the diagnostics of objectivity and quality of the managerial
decision-making process are identified. The tree model of a logical conclusion for
diagnosing the quality of managerial decisions which determines the correlation
between qualitative characteristics and factors affecting its objectivity is
developed. Based on the decision tree model, developed a mathematical model on
fuzzy logic. By expertise, developed a scale for assessing the factors of diagnostics
of the quality of managerial decisions, which became the basis for the constructed
graphical and mathematical models of membership functions and their
mathematical description.

Thus, formalized the diagnostics of the objectivity and quality of the
managerial decision-making process.

Key words: managerial decisions, methods of making managerial decisions,
procedures for making managerial decisions, criteria for making decisions, small
business, life cycle, stage of development, matrix methods, relevant costs,

coverage amounts of the first and second levels, diagnostics, fuzzy logic apparatus.



